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Welcome to Flex Days, Fall 2017!  

In the schedule that follows you’ll find an incredible list of engaging activities to improve 
student success, develop your skills, increase diversity, and contribute to continued excellence 
at DVC. Enjoy browsing the Spring Flex schedule, and be sure to register ahead of time for the 
workshops you plan on attending.  

Register for Flex workshops at:   
https://insite.4cd.edu/workshops/Default.aspx?campus=dvc 
 

It is important to register in advance for workshops you plan to attend.  This helps presenters 
know how many people to anticipate and keeps an online record of the sessions you’ve 
attended that you can use to fill in your flex activity form at the end of the semester/year. 

Don’t forget, you can also attend Flex activities at the other campuses. Take a look at their 
listings for alternatives at:  https://insite.4cd.edu/orgs/dwco/dst/staffdev/default.aspx 

Questions? Please email or call Jessica Martin (ext. 22038; jmartin@dvc.edu) or Rick Robison 
(ext. 22601 or rrobison@dvc.edu). 
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2017-2018 Flex Obligation for Full-time Faculty 

• There is a total 30-hour obligation for tenured full-time faculty, a 40-hour obligation for 
second year tenure track faculty, and a 50-hour obligation for first year tenure track 
faculty (usually completed in Nexus).  

• There are 5 hours of Mandatory Flex each semester for a total of 10 mandatory hours 
per year.  

• Full-time “A” contract faculty may choose to complete their Flex obligation over the 
entire calendar year, July 1 through June 30.  

• Flex credit cannot be “banked” or “made up” from one academic year to another. 

Fall 2017 Flex Obligation for Part-time “C” and “AC” Faculty 

Part-time faculty have a Flex obligation that is directly related to compensation and the number 
of instruction days in the semester.  Flex obligation is based on the academic calendar, more 
specifically to the day of the week on which classes begin and end. 

Consequently, the Flex obligation is adjusted each semester.  The semester start or end date 
can prevent a full 18 week semester of class meetings. Part-time Flex obligation applies only to 
adjunct faculty who are teaching face-to-face, full-term (18-week) classes (it does not apply to 
online, short-term or late start classes). 

For Fall 2017, part-time instructors (and full-time faculty on AC contract) teaching a semester 
length, face-to-face class, have a flex obligation that is equal to the number of instructional 
hours taught in a week on Sundays, Mondays, Thursdays, Fridays and Saturdays. In short, if 
you teach a full term, face-to-face class any day other than Tuesday or Wednesday, you will 
have a flex obligation equal to the number of hours you teach on those days. 

For example, to calculate your number of Flex hours, count the number of classroom hours you 
teach in a given week on Mondays, Thursdays, Fridays, Saturdays and Sundays. So if you only 
teach on Tuesdays and Thursdays, add up your Thursday teaching hours and that will equal 
your obligation hours for spring.  

Flex activities must be completed during the semester they 
are required. “C” and “A/C” contract faculty may not bank hours and use them in a 

different semester. 



 
In summary: 

• Semester length classes in Fall 2017 have a Flex obligation equal to the collective 
number of instructional hours on Sunday, Monday, Thursday, Friday & Saturday.  

• Online and short-term classes do not have a Flex obligation.  
• Part-time faculty and full-time faculty teaching “AC” classes must complete their Flex 

obligation during the semester they teach the course.  
• Part-time and “AC” Flex obligations can be met by optional or variable Flex activities.  
• If part-time or “AC” faculty teach short-term classes they do not have a Flex obligation 

for those instructional hours.  
• Instructors teaching AC Contract have a Flex obligation equal to those hours in addition 

to their regular flex obligation. 
• Flex Obligations are addressed in the United Faculty Contract Article 10 

You may attend Flex activities at any of the three colleges (DVC/SRC, CCC & LMC) during August 
Flex days or later in the semester. Flex forms are submitted to your dean for approval at the 
end of the term. The forms are distributed to your division office and via email to all faculty, 
and posted on the u-drive. 

Approved professional development activities that fulfill the Flex obligation are listed on 
the online registration site: 

https://insite.4cd.edu/workshops/Default.aspx?campus=dvc 

Additionally, there are lists of approved optional Flex activities by divisions and departments in 
this Flex booklet, linked to the professional development Flex Information web page, and 
posted on the u-drive. Online Flex activity options are updated each semester and linked to the 
professional development webpage.  
 
Take a look at what the other campuses are offering: 

LMC Workshops: 
https://insite.4cd.edu/workshops/Default.aspx?campus=lmc 
 
CCC Workshops: 
https://insite.4cd.edu/workshops/Default.aspx?campus=ccc 
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Fall 2017 Optional Flex Activities 
Tuesday, August 8th 

 

THEME #1: EQUITY 
 

FA17-100: What does it mean to be an Ally to Undocumented students? UndocuAlly Training & Sticker 
Program at DVC 
9:00am-11:30am 
 
*Note: this activity 
also falls into the 
red category 

Undocumented students are often reluctant to share their immigration status 
with college staff, faculty, and administrators in fear of deportation and 
discrimination. As a result, most undocumented students are unaware of the 
programs and services that may assist them or receive incorrect information 
about resources that are available to them. Part of the challenge is that 
immigration policies are complex in nature and consistent training is necessary in 
order to stay abreast of all the legal and political implications of assisting 
undocumented students. Further, emerging concerns in the post-election will be 
considered in this session. 
 
In 2015, the DVC Dreamer’s Alliance began developing the UndocuAlly Training 
and Sticker Program and we are pleased to continue offering this training during 
flex week. We invite you to join us for this interactive discussion and learn about 
the history, legislation, challenges, and current/future realities of this student 
community. Attendees who complete the training program will receive an 
UndocuAlly sticker which can be posted around the DVC campus. Displaying the 
UndocuAlly sticker conveys that there are knowledgeable individuals on campus 
who are ready to listen and offer support. 
 
Please come join a growing body of UndocuAllies at DVC. 
 
Please Note: This flex workshop is part one of two UndocuAlly training sessions. 
Attendees who are interested in becoming UndocuAllies must complete a post-
training session online before receiving the UndocuAlly sticker.) 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8408  
 

Emily Stone, Nicole 
Johnson, Jeniffer 
Monroy & Albert 
Ponce  

SU 204 

FA17-101: Variables that Factor into DVC STEM Success 
11:00am-1:00pm During the 2016-17 academic year, the STEMovation team conducted 

surveys of STEM students early in their DVC STEM career and those who 
are set to transfer. We wanted to learn what variables impact student 
success in our STEM pathways. This FLEX activity will explore the data 
from these surveys and continue the STEMovation dialogue around STEM 
success. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8409  
 

Ellen Beaulieu Diablo 
Room 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8408
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FA17-102: Queer Advocacy on Campus 
2:00pm-3:30pm Wondering how to better support your LGBTQIA+ students on campus? 

Let's work together to develop a more queer-friendly campus. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8410  

Lindsay Litowitz SU 204 

 
THEME #2: Who are our Students? 

FA17-100: What does it mean to be an Ally to Undocumented students? UndocuAlly Training & Sticker 
Program at DVC 
9:00am-11:30am 
 
*Note: this activity 
also falls into the 
green category 

Undocumented students are often reluctant to share their immigration status 
with college staff, faculty, and administrators in fear of deportation and 
discrimination. As a result, most undocumented students are unaware of the 
programs and services that may assist them or receive incorrect information 
about resources that are available to them. Part of the challenge is that 
immigration policies are complex in nature and consistent training is necessary in 
order to stay abreast of all the legal and political implications of assisting 
undocumented students. Further, emerging concerns in the post-election will be 
considered in this session. 
 
In 2015, the DVC Dreamer’s Alliance began developing the UndocuAlly Training 
and Sticker Program and we are pleased to continue offering this training during 
flex week. We invite you to join us for this interactive discussion and learn about 
the history, legislation, challenges, and current/future realities of this student 
community. Attendees who complete the training program will receive an 
UndocuAlly sticker which can be posted around the DVC campus. Displaying the 
UndocuAlly sticker conveys that there are knowledgeable individuals on campus 
who are ready to listen and offer support. 
 
Please come join a growing body of UndocuAllies at DVC. 
 
Please Note: This flex workshop is part one of two UndocuAlly training sessions. 
Attendees who are interested in becoming UndocuAllies must complete a post-
training session online before receiving the UndocuAlly sticker.) 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8408  

Emily Stone, Nicole 
Johnson, Jeniffer 
Monroy & Albert 
Ponce  

SU 204 

FA17-101: Variables that Factor into DVC STEM Success 
11:00am-1:00pm During the 2016-17 academic year, the STEMovation team conducted 

surveys of STEM students early in their DVC STEM career and those who 
are set to transfer. We wanted to learn what variables impact student 
success in our STEM pathways. This FLEX activity will explore the data 
from these surveys and continue the STEMovation dialogue around STEM 
success. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8409  

Ellen Beaulieu H 109 

FA17-103: The Conversation: New College Students AS Academic Immigrants 
12:30pm-2:00pm Our immigrant students are not the only immigrants on campus -- indeed, 

college culture is foreign to most of our students, regardless of whether 
they grew up across the street or the world. ALL new college students are 
immigrants, in this way. This discussion will be ideal for getting you ready 
for the semester, as we explore a new way to see the incoming student 
experience, in order to help them adjust constructively and 
compassionately to college culture. All disciplines encouraged to attend! 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8411  

Adam Bessie & Ian 
Thomas-Bignami 

H 113 
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FA17-104: Redesigning Adult Education: Pathways to Academic & Career Success 
1:00pm-2:00pm Come learn about the efforts of the Contra Costa County Adult Education 

Consortium (CCAEC) to redesign a coordinated Adult Education system 
that promotes universal academic and career pathways and transition 
support services. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8412  

Keri Dulaney-
Gregor, Joan 
Symonds, Emily 
Stone & Nicole 
Gomes 

LC 101 

FA17-102: Queer Advocacy on Campus 
2:00pm-3:30pm Wondering how to better support your LGBTQIA+ students on campus? 

Let's work together to develop a more queer-friendly campus. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8410 

Lindsay Litowitz SU 204 

 

THEME #3: Technology/Distance Education 
FA17-105: Creating & Using Digital Badges on Campus 
9:00-10:30am In this workshop, we'll look at the emergent discussion of digital badges 

in higher education as a new pedagogical tool to gage learning. I'll show 
my recent work to create badge tutorials for students learning Canvas as 
well as for professional development. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8413  

Anne Kingsley L 148 
 

FA17-106: Canvas Level I 
9:00am-11:00am Within this workshop, we’ll review seven tools (Settings, Modules, Pages, 

Files, Syllabus, Assignments, and Announcements) in order to better 
understand how to upload and organize content, establish file 
organization and work-flow for instructors and students. If you are 
moving your material from D2L to Canvas for the first time, consider 
attending the D2L-to-Canvas workshop beforehand. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8414   

Neal Skapura ATC 115 

FA17-107: Teaching EDS 
9:00am-11:00am Jessica Harris, recent sabbatical replacement librarian at DVC and 

currently FT librarian at Santa Rosa JC, will present her experience and 
best practices in teaching Ebsco Discovery Service to community college 
students. Discussion to follow. All district librarians encouraged to attend. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8415  

Andy Kivel L 201 

FA17-108: Free CAS Comparison & Demos 
10:00am-12:30pm We will present results of our Summer inquiry into free Computer 

Algebra Systems (CAS's) including comparative performance on typical 
Math student tasks. We may be in a position to recommend for or against 
certain free systems. We will provide instructions, or links to instructions, 
to get started on recommended systems. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8416  

Concha Gomez, 
Sam Needham, 
Clint Ryan & Kathy 
Weber 

LC 200C 

FA17-109: Teaching Online in Canvas – Useful Steps to Developing an Online Course  
11:00am-12:30pm Within this workshop, I'll discuss typical first steps to convert a face-to-

face to an online course. Showcasing some example assignments, typical 
Canvas tools, and typical scenarios which online teachers face, we'll talk 
about how one can organize content, design and grade assignments, hold 
office hours, and manage workflow. Beyond this, I'll review some larger 
issues in distance ed and Title V/ACCJC requirements (e.g., substantive 

Neal Skapura ATC 115 
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contact) and how these requirements can be addressed within 
assignments and course design. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8417    

FA17-110: Designing Multimedia Assignments for In person & Online Classrooms 
11:00am-12:30pm In this session, you’ll learn about the design and implementation process 

of creating multimedia assignments for the online and in person 
classroom. See what initial steps look like all the way to final projects and 
afterthoughts. You’ll see examples from faculty who have implemented 
online portfolios, multimedia presentations, and digital stories. (For Face 
to Face & Online Instruction) 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8418  

Anne Kingsley L 148 

FA17-111: Library Technical Services Team 
11:00am-3:30pm This workshop is designed for library technical processing staff from all 

three colleges to plan, discuss and find solutions for issues pending with 
the district-wide integrated library system. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8419  

Andy Kivel L 202 &  
L 218 

FA17-112: Audio & Video Development for F2F and Online Classes 
12:30pm-1:30pm There are many methods to develop multimedia material and I will 

highlight the easiest options using the Mac’s Quicktime app and the 
multi-platform Screencast-O-Matic (https://screencast-o-
matic.com/home). To distribute this material, I’ll review 3C Media’s site 
(http://www.3cmediasolutions.org/) and demonstrate how to upload and 
caption within YoutTube. From both sites I’ll also demonstrate how to 
link this material within Canvas or another site. Consider setting up an 
account on either YouTube or 3C Media ahead of time and downloading 
Screencast-O-Matic.  
https://insite.4cd.edu/workshops/default.aspx?workshopid=8420  

Neal Skapura ATC 115 

FA17-113: Book Publisher Content in Canvas: Cengage  
1:00pm-2:00pm If you use Cengage publisher content (MindTap, 4LTR Press Online, or 

Aplia) and would like to see what these products look like and how they 
can be configured to send grades to the Canvas gradebook, consider 
attending this workshop. 
 
Adreinne McCrory, Cengage Rep., will also be able to answer Cengage-
specific questions during and after the workshop. She will demonstrate 
how the linking works within Cengage products, how to select 
assignments, how the grades sync with Canvas, and how to organize 
Cengage content within Modules. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8421  

Neal Skapura ATC 115 

FA17-114: Integrate Library Services into Canvas 
1:00pm-2:30pm Learn how to bring library services and content to your students through 

Canvas. We will discuss streaming video, citation software NoodleTools, 
and the brand new Discovery service.  
 
We will also demo our new online information literacy tutorial that can 
easily be integrated into Canvas courses. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8422  
 

Daniel Kiely & Rick 
Robison 

L 202 
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FA17-115: Creating an Enriching and Supportive Online Environment--A Faculty and Student Panel 
2:00pm-3:30pm Come join us for a conversation with faculty and students on best 

practices for building a supportive learning environment online. We’ll 
discuss communication strategies; effective emails; strengthening written 
feedback; and other outreach tools to increase retention and student 
success. (For Online Instruction) 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8423  

Anne Kingsley L 148 

 
THEME #4: Best Practices/Student Success 

FA17-116: Great Math Handouts 
9:00am-11:00am In the format of the Great Teacher seminars, participants will bring copies 

of handouts to share. Please bring at least one handout that you think 
works well, and one that needs improvement. (Bring 12-15 copies of each 
handout.) We will discuss each contribution in light of the class level, the 
purpose of the handout, and time issues. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8424  

Cheryl Wilcox L 100 

FA17-117: Geology Faculty Workshop  
9:00am-11:00am A meeting for faculty to review and discuss best practices, student 

success, SLOs, and development of critical thought in geology lecture 
courses. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8425  

Jason Mayfield  PS 109 

FA17-107: Teaching EDS 
9:00am-11:00am Jessica Harris, recent sabbatical replacement librarian at DVC and 

currently FT librarian at Santa Rosa JC, will present her experience and 
best practices in teaching Ebsco Discovery Service to community college 
students. Discussion to follow. All district librarians encouraged to attend. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8415 

Andy Kivel L 201 

FA17-118: Counseling Department Planning Retreat 
9:00am-4:00pm An all-day retreat for full-time counseling faculty. Topics covered include 

planning for Fall and Spring semesters; e-advising; SARS. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8426  

Christie 
Jamshidnejad, 
Cheryl Carter & 
Sheila Lau 

Off 
Campus 

FA17-119: Psychology Area Full-Time Faculty Meeting 
10:00am-1:00pm To kick off the Fall 2017 term, we'll discuss a variety of agenda items, 

including Student Learning Outcomes, Program Outcomes, and new 
courses. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8427  

Psychology Dept. FT 
Faculty 

Off 
Campus 

FA17-120: ArtStor for All of Us: Every Picture Tells a Story 
11:00am-12:30pm From its name, you might think ArtStor contains only paintings and 

sculptures. Far from it! We will learn how to use this extensive and varied 
database of images to support teaching and learning in the arts, 
engineering, humanities, and social sciences. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8428 

Hannah Tandeta L 149 

FA17-121: District Librarians Planning 
11:30am-1:00pm This workshop is designed for district librarians to review major 

initiatives, implementation timelines and evaluations. The session will 
Andy Kivel L 218 
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also include identifying issues and prioritizing collaborative activities for 
the year. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8429  

FA17-122: Sociology Program Meeting 
12:30pm-3:30pm Discuss strategies to teach sociology in the Trump Era. Develop more 

accessible teaching materials. Discuss research and assessment of our 
program. Brainstorm ideas for helping students to develop a sociological 
imagination. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8430  

Sangha Niyogi, 
Frank Ortega, Lisa 
Ratchford & Fenno 
Ogutu 

H 111 

FA17-104: Redesigning Adult Education: Pathways to Academic & Career Success 
1:00pm-2:00pm Come learn about the efforts of the Contra Costa County Adult Education 

Consortium (CCAEC) to redesign a coordinated Adult Education system 
that promotes universal academic and career pathways and transition 
support services. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8412 

Keri Dulaney-
Greger, Joan 
Symonds, Emily 
Stone & Nicole 
Gomes 

L 151 

FA17-114: Integrate Library Services into Canvas 
1:00pm-2:30pm Learn how to bring library services and content to your students through 

Canvas. We will discuss streaming video, citation software NoodleTools, 
and the brand new Discovery service.  
 
We will also demo our new online information literacy tutorial that can 
easily be integrated into Canvas courses. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8422   

Daniel Kiely & Rick 
Robison 

L 202 

FA17-123: Department of Dental Programs Meeting 
1:00pm-4:00pm The Dental Hygiene and Assisting Programs will meet jointly to discuss 

the goals of the Fall 2017 semester. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8431  

Nikki Moultrie LHS 107 

FA17-124: Savage Conversations: Using the Literature of LeAnne Howe in Your Class 
2:00pm-3:00pm LeAnne Howe is an internationally-celebrated Native American author 

and the guest reader for Literature Week Fall 2017. In this workshop, we 
will look at excerpts from her works, particularly her new book, Savage 
Conversations, and how to integrate them into our classes. We will also 
discuss strategies for best practices for using literature in the classroom. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8432  

Rayshell Clapper LC 101 

FA17-125: Teachers Sharing Ideas 
2:00pm-3:30pm Colleagues, 

Come join our group of inspiring, inquisitive interdisciplinary instructors. 
Share best practices, good ideas, and challenges about instruction in a 
relaxed, collaborative atmosphere.  
This activity is modeled after the Great Teachers Institute, a highly 
interactive and collegial gathering of faculty who enjoy talking about 
what works, and what challenges.  
To paraphrase Will Rogers: a person learns best about teaching and 
learning by associating with smarter people. Let’s associate! 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8433  

Claudia Eckelmann H 105 

FA17-126: DVC Student Code of Conduct & Supporting Students of Concern 
2:00pm-3:30pm Beth Hauscarriague and Emily Stone, DVC's CoC officers, will provide an 

update on the DVC Code of Conduct. Additionally, a developing process 
Emily Stone, Beth 
Hauscarriague, 

BFL CCC 
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to support students of concern (DVC CARE Team) will also be co-
presented by DVC's Mental Health Counselor, Police Services, and SRC 
Administrator. The CARE Team responds to reports of students of 
concern (i.e. homelessness, extreme financial hardship, other concerning 
behaviors, etc.) This workshop will also be embedded in the SRC Division 
meeting on 8/10. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8434  

Christie Harrington-
Tsai, Bill Bell & 
Kenyetta Tribble 

FA17-127: Educational Master Plan Steering Committee 
3:00pm-5:00pm The EMP Steering Committee will be continuing their good work on 

creating the EMP for the college. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8435  

Laurie Lema & 
Becky Opsata 

L 151  

 

THEME #5: College Policies & Procedures 
FA17-128: Advice from the Hiring Committee 
9:00am-11:00am Tips on how to get a full time community college teaching job. Faculty 

members who have served on hiring committees will discuss common 
mistakes they have seen applicants make and will provide advice on how 
to communicate about yourself throughout a job application process. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8436  

Jennifer Tejada, 
Mario Tejada, 
James Hoffmann & 
Becky Opsata 

H 109 

FA17-118: Counseling Department Planning Retreat 
9:00am-4:00pm An all-day retreat for full-time counseling faculty. Topics covered include 

planning for Fall and Spring semesters; e-advising; SARS. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8426 

Christie 
Jamshidnejad, 
Cheryl Carter & 
Sheila Lau 

Off 
Campus 

FA17-129: Academic Senate Meeting 
10:00am-12:00pm The Academic Senate will hold its first meeting of the 2017-2018 

academic year. An agenda will be posted in advance. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8437  

Beth McBrien BFL CCC 

FA17-130: NEXUS Orientation: Getting Started 
10:00am-2:00pm This workshop is the start of the NEXUS new faculty orientation for the 

2017-18 academic year as required per the UFCCCCD contract. The first 
meeting is designed to build community, welcome new faculty, and 
answer opening day questions and concerns. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8438  

Patrick Leong SSC 232 

FA17-131: Room Scheduling Online with 25Live!  
10:30am-12:30pm Join us to learn about 25Live, the new district-wide, web-based, event 

scheduling program. 25Live is used to reserve classrooms, conference 
rooms and event space on both the PHC and SRC sites for campus 
activities and events after the semester schedule is posted. NOTE: THERE 
IS NO CHANGE TO THE CLASS SCHEDULING PROCESS. 25Live also allows 
you to reserve “resources” for your event, like media support and 
equipment, police unlock services, and HVAC setup. You can see location 
features, like room capacity, seating arrangement and equipment in the 
room. A hands-on demonstration is included. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8439  
 

Kim Schenk & 
Teresa Molnar 

ATC 109 
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FA17-132: SLOAC Fall Kickoff  
11:00am-1:00pm The SLOAC will meet to plan for the semester and distribute important 

SLO information to division representatives. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8440  

Lindsey Lang & 
Mario Tejada 

Staff Dev. 
Lab  
(AB 217) 

FA17-133: Evaluation Training Workshop 
12:00pm-2:00pm If you are being evaluated this semester as either a full or part-time 

faculty, or if you are serving on an evaluation committee as an evaluator, 
this workshop will walk you through the peer evaluation process. There 
will be plenty of time for your questions about the various aspects of the 
evaluation process, and recent changes in the forms. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8441  

Jason Mayfield PS 109 

FA17-134: Mysteries of A&R 
12:30pm-2:30pm Ever wonder what's behind those policies and procedures? Why do we 

require the things we do? Do you need help with adding, dropping or 
grading students? This workshop is full of useful information that you 
may have wondered about but never asked. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8442  

Stephanie Alves H 106 

FA17-123: Department of Dental Programs Meeting 
1:00pm-4:00pm The Dental Hygiene and Assisting Programs will meet jointly to discuss 

the goals of the Fall 2017 semester. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8431 

Nikki Moultrie LHS 107 

FA17-126: DVC Student Code of Conduct & Supporting Students of Concern 
2:00pm-3:30pm Beth Hauscarriague and Emily Stone, DVC's CoC officers, will provide an 

update on the DVC Code of Conduct. Additionally, a developing process 
to support students of concern (DVC CARE Team) will also be co-
presented by DVC's Mental Health Counselor, Police Services, and SRC 
Administrator. The CARE Team responds to reports of students of 
concern (i.e. homelessness, extreme financial hardship, other concerning 
behaviors, etc.) This workshop will also be embedded in the SRC Division 
meeting on 8/10. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8434  

Emily Stone, Beth 
Hauscarriague, 
Christie Harrington-
Tsai, Bill Bell & 
Kenyetta Tribble 

BFL CCC 

FA17-127: Educational Master Plan Steering Committee  
3:00pm-5:00pm The EMP Steering Committee will be continuing their good work on 

creating the EMP for the college. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8435 

Laurie Lema & 
Becky Opsata 

L 151  

 
THEME #6: Other Topics 

FA17-135: Wills, Trusts and Estate Planning 
9:30am-11:00am Learn from an estate attorney and DVC business faculty member the 

fundamentals of how faculty and staff may set up and maintain the legal 
documentation to preserve their assets for their families in the event of 
death or incapacity. The class covers living trust, durable powers of 
attorney, and health care directives as well as tax minimization and 
probate avoidance techniques. Use this information to improve your 
background in wealth transfer issues and issues of incapacity as they may 
apply to your students or academic disciplines. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8443   

Randall Thompson H 106 

 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8440
https://insite.4cd.edu/workshops/default.aspx?workshopid=8441
https://insite.4cd.edu/workshops/default.aspx?workshopid=8442
https://insite.4cd.edu/workshops/default.aspx?workshopid=8431
https://insite.4cd.edu/workshops/default.aspx?workshopid=8434
https://insite.4cd.edu/workshops/default.aspx?workshopid=8435
https://insite.4cd.edu/workshops/default.aspx?workshopid=8443


 

Fall 2017 Optional Flex Activities 
Wednesday, August 9th   

 
THEME #1: EQUITY 

 

FA17-200: Social Justice Major 
9:00am-11:00am 1. A summary of the purpose and characteristics of the forthcoming 

major 
2. The progress we have made so far 
3. Institutional impact of the major at DVC 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8444  

Sangha Niyogi H 105 

FA17-201: Disability Signs and Symptoms 
9:30am-11:00am How does disability appear in the classroom? What can you do without 

specific knowledge about a student's medical condition(s)? This 
workshop will review the most common disabilities, their symptoms, 
and ways to accommodate them. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8445  

David Hagerty & 
Nancy Deason 

L 100 

FA17-202: Bringing Social Emotional Learning into your Classroom  
10:00am-11:00am Social Emotional Learning (SEL) has been shown to have a tremendous 

impact on academic and life success. Many college instructors see SEL as 
outside the scope of academic learning, but there are many principles 
and practices instructors can use to foster the social and emotional 
development of their students. Come learn more about the power and 
potential of SEL as well as strategies to incorporate it in your classroom! 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8446  

Raine Dougan H 106 

FA17-203: PUENTE Cycle 23 Meet & Greet 
10:00am-12:00pm The Cycle 23 PUENTE Meet & Greet is a mandatory meeting with all new 

incoming PUENTE students. The new students will have an opportunity 
to hear from past students, learn how to prepare for their first semester 
and meet with the whole PUENTE team. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8447  

Maria Dorado, 
Patrick Leong, 
Anthony Gonzales, 
Brenda Gonzalez & 
Patrick Talley 

H 109 

FA17-204: Working with Students with Disabilities 
10:00am-12:00pm Ever have a student that exhibits behaviors that concern you? Your 

student needs accommodations but they seem out of the ordinary? Not 
sure how to work with an atypical student in your class? This workshop 
will explore some common situations facing faculty in the classroom. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8448  
 

Carolyn Warren San Ramon 
Campus – 
W220 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8444
https://insite.4cd.edu/workshops/default.aspx?workshopid=8445
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FA17-205: LGBTQ Discussion with RCC 
1:00pm-3:00pm A continuation of the previous workshop presented by Rainbow 

Community Center staff, helping us recognize and deal effectively with 
issues of gender identity, sexual orientation, equity and learning 
environment in the classroom. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8449  

Obed Vazquez & Bill 
Oye 

Diablo 
Room 

FA17-206: DSS Faculty Visioning Meeting 
1:00pm-3:00pm This event is designed for the faculty and managers of Disability Support 

Services at DVC. It will discuss departmental visioning/goal setting for 
the coming school year. It will also address strategies to promote equity 
among an increasingly diverse body of students at DVC/DSS. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8450  

Emily Stone HSF 312 

FA17-245: College Now – A Dual Enrollment Program with MDUSD 
1:30pm-3:00pm Join us to learn more about College Now, a new dual enrollment partnership 

between Diablo Valley College (DVC) and Mt. Diablo Unified School District 
(MDUSD), as part of Assembly Bill 288 - College and Career Access Pathways 
program. The focus of the program is to encourage high school and college 
success, explore career aspirations, and prepare for future college experiences. 
The target population includes students who have completed 110 high school 
credits by the end of their tenth grade year, demonstrates the desire to pursue 
college, seeks the challenge of being a more independent learner, may be from 
an underserved population, and can benefit from being in a college 
environment.  
 
The goals of the program are to: 

• Help students identify appropriate career pathways 
• Expose students to academic opportunities and courses not available 

at comprehensive high schools 
• Provide students the support services needed to be successful in high 

school and college courses 
• Give students a solid foundation of skills required to be a successful 

college student 
• Emphasize that college is accessible to all students 
• Give underserved students an opportunity to pursue higher education 

 
The program started in the 2016-17 academic year with an inaugural cohort of 
28 eleventh grade students, representing five of MDUSD high schools. This 
school year, the first cohort will rise to their senior year, and the program will 
add a second cohort of juniors. College Now students take 3 high school courses 
(English, U.S. History, and AVID) during the first part of their day (9:30am - 
12:30pm) and additional DVC courses, including a cohort course, with other 
community college students, earning both high school and college credit.  
  
Come learn more about the program, about how to support College Now 
student in your courses, and about how to get involved.  
https://insite.4cd.edu/workshops/default.aspx?workshopid=8512  

Rosa Armendariz H 119 

 
THEME #2: Who are our Students? 

FA17-202: Bringing Social Emotional Learning into your Classroom  
10:00am-11:00am Social Emotional Learning (SEL) has been shown to have a tremendous 

impact on academic and life success. Many college instructors see SEL as 
Raine Dougan H 106 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8449
https://insite.4cd.edu/workshops/default.aspx?workshopid=8450
https://insite.4cd.edu/workshops/default.aspx?workshopid=8512


outside the scope of academic learning, but there are many principles 
and practices instructors can use to foster the social and emotional 
development of their students. Come learn more about the power and 
potential of SEL as well as strategies to incorporate it in your classroom! 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8446 

 
THEME #3: Technology/Distance Education 

FA17-207: Canvas Level I 
9:00am-11:00am Within this workshop, we’ll review seven tools (Settings, Modules, 

Pages, Files, Syllabus, Assignments, and Announcements) in order to 
better understand how to upload and organize content, establish file 
organization and work-flow for instructors and students. If you are 
moving your material from D2L to Canvas for the first time, consider 
attending the D2L-to-Canvas workshop beforehand. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8451  

Neal Skapura ATC 115 

FA17-208: Working with Digital Archives 
9:00am-10:30am In this workshop, we'll look at the exciting possibilities of using digital 

archives in the college classroom. We'll look at the rise of the "citizen 
archivist" and explore digital archiving initiatives in higher education--
from students exploring historical records online, to creating their own 
digital archives, to transcribing existing archives. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8452  

Anne Kingsley L 149 

FA17-209: Canvas Level 2 
11:00am-12:30pm Within this workshop we'll review the assignments, Speedgrader, and 

Grades tool connection. Then we'll move to quizzes and a couple basic 
question types. Finally we'll return to the Homepage tool to review 
homepage options. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8453  

Neal Skapura ATC 115 

FA17-210: Getting the Most out of MyMathLab with Canvas 
12:00pm-1:00pm A presentation by Pearson on topics to include: 

a) Getting the Most out of MyMathLab  
b) Website integration with Canvas 
c) New features in MyMathLab 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8454  

Eric Freidenreich ATC 113 

FA17-211: Online Office Hours for Face-to-face and Online Instructors 
12:30pm-1:30pm Within this workshop, I’ll demonstrate several options for online office 

hours in conjunction with some typical ways in which to use Canvas 
when providing online office hours to students. Bringing a laptop or 
device will allow you to download, install, and experiment as well. 
Consider setting up a Zoom account ahead of time, and when 
registering, be sure to use your @email.4cd.edu address.  
https://insite.4cd.edu/workshops/default.aspx?workshopid=8455  

Neal Skapura ATC 115 

FA17-212: Book Publisher Content in Canvas: Pearson  
1:00pm-2:00pm For those using or considering to use Pearson’s My Lab, Course Connect, 

and My Course Tools, you may be curious as to what these tools look 
like within the Canvas LMS system. Within this workshop, Ryan 
Toussaint of Pearson will demonstrate Pearson products and the Canvas 

Neal Skapura ATC 115 
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gradebook in order to show how the Pearson products can sync grades 
between Pearson and Canvas.  
https://insite.4cd.edu/workshops/default.aspx?workshopid=8456  

FA17-213: My Journey with Canvas: Towards Interactive Lectures, Better Participation & Customization 
1:00pm-2:30pm Do you ask your students to turn-off their mobile phones, switch off their 

computers during lectures? Do you hate them not really following your lecture, 
not responding, not learning from your lecture as you would expect, not asking 
questions because they are shy or embarrassed to ask, or, you not knowing if 
they understand the lecture or not?...  
 
Do you avoid using Canvas for exams and quizzes because of how tedious it is to 
write/modify the questions? Or find your previous questions?   
 
Join us in learning about award-winning Canvas customization, software 
integration, classroom software tools, and best practices to keep your students 
engaged during lectures and ensures their success. Please bring in a smart phone 
or any internet-connected device you like so you can take part of the 
demonstration. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8457  

Amr Elkady ATC 113 

FA17-214: New Features for WebAssign 
2:00pm-3:30pm Nick Yazbec, the Customer Success Manager at Cengage Learning will 

guide us to new features in WebAssign, connections with Canvas, and 
answer your questions. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8458  

Eric Freidenreich LC 200C 

FA17-215: Home Page Hackathon 
3:30-5:00pm Let’s work together to create more exciting and accessible landing (or 

welcome/home) pages for your Canvas classroom whether online or 
face to face. Work with other instructors to add graphics, buttons, 
media, and other design features to make your homepage shine and 
dazzle...or, at the very least, clear, helpful, and organized! Learn some 
tips & tricks, see examples and models, and collaborate!  You can stay 
the whole time or just drop in. Light refreshments and food provided. 
(For Face to Face & Online Instruction) 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8459  

Anne Kingsley L 149 

 

THEME #4: Best Practices/Student Success 
FA17-216: Welcome Back workshop for Study Group Leaders & LC Faculty 
9:00am-1:00pm Come join your fellow LC faculty and SI leaders for our welcome-back 

meet'n'greet and training. This workshop gives LC faculty and SI leaders 
an important opportunity to connect (or reconnect) and discuss the best 
ways to work together in both class and study group. We'll also go over 
important LC updates, review program basics, and explore answers to 
many of the questions common to working in the LC (how do I work with 
DSS? How should I handle challenging behavior? What are some 
effective ways to facilitate small-group work? And more). We look 
forward to kicking off another semester with you! 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8460  
 

Dorian Eidhin & 
Kelvyn Moran 

LC 101 
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FA17-217: Study Abroad – Teaching Takeaways 
9:30am-11:00am This workshop will examine questions and practices pertaining to our 

study abroad program, specifically in relation to teaching practices. We 
will discuss ways of preparing for study abroad teaching as well as how 
these methods can improve and expand our repertoire of teaching skills 
on our home campus. While focused on the teaching tools that best lend 
themselves to the study abroad program, the workshop should also be 
of interest to faculty wanting to brainstorm and share methodologies for 
other types of short term teaching (summer session, for example) or 
faculty seeking to forge links between their teaching and students' 
communities and local resources. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8461  

Ruth Miller H 107 

FA17-202: Bringing Social Emotional Learning into your Classroom  
10:00am-11:00am Social Emotional Learning (SEL) has been shown to have a tremendous 

impact on academic and life success. Many college instructors see SEL as 
outside the scope of academic learning, but there are many principles 
and practices instructors can use to foster the social and emotional 
development of their students. Come learn more about the power and 
potential of SEL as well as strategies to incorporate it in your classroom! 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8446 

Raine Dougan H 106 

FA17-218: Club Advisor Training 
10:00am-11:30am Whether you've been advising a club for years or you'd like to start this 

semester, this training is for you! Join your fellow club advisors to learn 
what is new with SLO this semester. Hint: we're going paperless! This is 
an opportunity to learn the DVCsync system and ensure that club 
advising runs smoothly. Looking forward to seeing you there! 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8462  

Lindsay Litowitz SU 204 

FA17-219: What's happening to my Calculus class? 
10:00am-11:30am Have you noticed that your retention and success rates in Calculus have 

gone down in recent semesters? A couple of concerned math instructors 
would like to get together and begin a discussion about these troubling 
trends. Can we figure out factors that are possibly contributing to these 
lower retention and success rates? If so, how can we combat or counter-
balance them? Join us for a problem-solving brainstorm session on how 
to get our Calculus students back on track. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8463  

Lindsey Lang & Ted 
Nirgiotis 

LC 103 

FA17-204: Working with Students with Disabilities 
10:00am-12:00pm Ever have a student that exhibits behaviors that concern you? Your 

student needs accommodations but they seem out of the ordinary? Not 
sure how to work with an atypical student in your class? This workshop 
will explore some common situations facing faculty in the classroom. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8448 

Carolyn Warren San Ramon 
Campus – 
W220 

FA17-203: PUENTE Cycle 23 Meet & Greet 
10:00am-12:00pm The Cycle 23 PUENTE Meet & Greet is a mandatory meeting with all new 

incoming PUENTE students. The new students will have an opportunity 
to hear from past students, learn how to prepare for their first semester 
and meet with the whole PUENTE team. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8447 

Maria Dorado, 
Patrick Leong, 
Anthony Gonzalez, 
Brenda Gonzalez & 
Patrick Talley 

H 109 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8461
https://insite.4cd.edu/workshops/default.aspx?workshopid=8446
https://insite.4cd.edu/workshops/default.aspx?workshopid=8462
https://insite.4cd.edu/workshops/default.aspx?workshopid=8463
https://insite.4cd.edu/workshops/default.aspx?workshopid=8448
https://insite.4cd.edu/workshops/default.aspx?workshopid=8447


FA17-220: Smart PE Technology Training 
10:00am-12:00pm • Use of simple and friendly technology for grading, assessments, and 

data tracking that is appropriate for all levels. 
• Discussions led by faculty on how to implement technologies within 
your curriculum and with your athletic teams. 
• Understand the methodology of using step zones, heart zones, power 
zones for data-driven fitness. 
• Learn how to create an environment of student growth and success 
through personalization of their activity. 
• Experience using two different types of sensors track, measure, 
monitor, save, store, and manage participant data. 
• Connect with other physical educators seeking data-driven instruction 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8464  

Shelly Pierson KIN 102 

FA17-221: Geography Faculty Workshop 
10:30am-12:30pm An opportunity to review and discuss best practices, student success, 

measuring course and program SLOs, and title 5 rewrites for core 
Geography courses. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8465  

Michael Quinn & 
Binita Sinha 

ATC 112 

FA17-222: History Department Meeting 
11:00am-1:00pm Welcome to the fall semester! 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8466  
Melissa Jacobson & 
Mickey Huff 

L 102A 

FA17-223: Self-paced Math Faculty Meeting 
11:00am-2:00pm Meeting for faculty teaching Self-paced Math in Fall 2017. We will be 

discussing start-of-semester matters and best practices to get ready for 
the new semester. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8467 

Jane Brecha LC 200C 

FA17-224: Introducing the NEW "Online Accessibility at DVC" website! 
12:00pm-1:00pm Come see a demo of the NEW "Online Accessibility at DVC" website, 

Carrie Million's year-long sabbatical project. This website is your 
complete source for ensuring your online content is accessible for 
students with disabilities, with step-by-step tutorials, videos, and direct 
access to individual support. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8468  

Carrie Million L 149 

FA17-225: Comm Studies Teaching Best Practices 
12:00pm-1:00pm At this workshop, we will discuss ideas, activities and lectures that have 

worked to engage students and improve our classes. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8469  

Becky Opsata, Adam 
Perry & Shannon 
Padilla 

PAC 106 

FA17-226: Foreign Language Multi-Level classes: the bad, the ugly and survival strategies 
12:00pm-2:00pm Let's get together and talk about this problematic set up. 

Let's share ideas, tricks, questions, answers and tears about how to deal 
with up to 5 levels in the same classroom. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8470  

Tina Schrader BFL 205 

FA17-213: My Journey with Canvas: Towards Interactive Lectures, Better Participation & Customization 
1:00pm-2:30pm Do you ask your students to turn-off their mobile phones, switch off their 

computers during lectures? Do you hate them not really following your lecture, 
not responding, not learning from your lecture as you would expect, not asking 
questions because they are shy or embarrassed to ask, or, you not knowing if 
they understand the lecture or not?...  

Amr Elkady ATC 113 
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Do you avoid using Canvas for exams and quizzes because of how tedious it is to 
write/modify the questions? Or find your previous questions?   
 
Join us in learning about award-winning Canvas customization, software 
integration, classroom software tools, and best practices to keep your students 
engaged during lectures and ensures their success. Please bring in a smart phone 
or any internet-connected device you like so you can take part of the 
demonstration. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8457 

FA17-206: DSS Faculty Visioning Meeting 
1:00pm-3:00pm This event is designed for the faculty and managers of Disability Support 

Services at DVC. It will discuss departmental visioning/goal setting for 
the coming school year. It will also address strategies to promote equity 
among an increasingly diverse body of students at DVC/DSS. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8450 

Emily Stone HSF 312 

FA17-227: New Ideas for Health Science Instructors 
1:00pm-3:00pm During this workshop, we will explore new topics, resources and 

technologies to help us keep our courses current, relevant and 
innovative in a constantly changing field. This workshop is specifically 
designed for those who teach in the Health Science Department. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8471  

Kris Hammar LHS 212 

FA17-245: College Now – A Dual Enrollment Program with MDUSD 
1:30pm-3:00pm Join us to learn more about College Now, a new dual enrollment partnership 

between Diablo Valley College (DVC) and Mt. Diablo Unified School District 
(MDUSD), as part of Assembly Bill 288 - College and Career Access Pathways 
program. The focus of the program is to encourage high school and college 
success, explore career aspirations, and prepare for future college experiences. 
The target population includes students who have completed 110 high school 
credits by the end of their tenth grade year, demonstrates the desire to pursue 
college, seeks the challenge of being a more independent learner, may be from 
an underserved population, and can benefit from being in a college 
environment.  
 
The goals of the program are to: 

• Help students identify appropriate career pathways 
• Expose students to academic opportunities and courses not available 

at comprehensive high schools 
• Provide students the support services needed to be successful in high 

school and college courses 
• Give students a solid foundation of skills required to be a successful 

college student 
• Emphasize that college is accessible to all students 
• Give underserved students an opportunity to pursue higher education 

 
The program started in the 2016-17 academic year with an inaugural cohort of 
28 eleventh grade students, representing five of MDUSD high schools. This 
school year, the first cohort will rise to their senior year, and the program will 
add a second cohort of juniors. College Now students take 3 high school courses 
(English, U.S. History, and AVID) during the first part of their day (9:30am - 
12:30pm) and additional DVC courses, including a cohort course, with other 
community college students, earning both high school and college credit.  
  

Rosa Armendariz H 119 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8457
https://insite.4cd.edu/workshops/default.aspx?workshopid=8450
https://insite.4cd.edu/workshops/default.aspx?workshopid=8471


Come learn more about the program, about how to support College Now 
student in your courses, and about how to get involved.  
https://insite.4cd.edu/workshops/default.aspx?workshopid=8512  

FA17-228: Successful Strategies to Engage Students in the Classroom 
2:00pm-3:30pm This workshop is intended to share strategies that can help faculty to 

encourage student engagement in the classroom, improve student 
participation, and foster a culture of preparedness for in-class 
assignments. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8472  

John Corbally, 
Bridgitte Schaffer, 
Sangha Niyogi 

H 105 

FA17-229: Economics Department Meeting 
2:00pm-4:00pm Meet and Greet. Aside from usual department administrative concerns, 

we will also have a book review session. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8473  

Ratha Ramoo H 106 

FA17-230: Horticulture Meeting: Prepping for Fall  
4:00pm-7:00pm Horticulture faculty will meet and discuss the upcoming fall semester 

including: starting classes on time/plant sale dates/recruitment/ new 
equipment and student evaluations. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8474  

Bethallyn Black OH 101 

FA17-243: How to Write Without English Instructors 
6:30pm-7:30pm A panel of English instructors from SRC will lead a discussion on how to 

assign writing for your students—including low stakes assignments—in 
ways that will help both you and your students. We will share strategies 
for eliciting thoughtful analysis and organization while offering advice on 
what to do with issues you may be particularly concerned about in your 
students’ writing (grammar, anyone?). 
The discussion will segue into where literature can fit into your 
classroom instruction. If you are a math, history, science, or sociology 
teacher, it's common to believe that literature is solely the domain of 
English teachers, but, frankly, this just ain't so. Content is what we teach, 
but there is also the how, and this is where literature instruction comes 
in. There are an endless number of engaging, effective strategies to get 
students to think about, write about, read about, and talk about the 
content you teach. The ultimate goal of literature instruction is to build a 
student's comprehension, writing skills, and skills in communication. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8510  

Charles Shackett, 
Lynn Huang, Michael 
Colson & Renee 
Swindle 

San Ramon 
Campus – 
Learning 
Commons 

FA17-244: Canvas/TurnItIn 
7:30pm-8:30pm Do you have questions about transitioning to Canvas? Are you tired of 

writing the same comments on student assignments? If you think 
TurnItIn is just a plagiarism checker for English classes, think again! 
Come learn how to use TurnItIn through Canvas to help you grade and 
provide comments more efficiently across disciplines. TurnItIn allows 
you to automatically generate a detailed grammar check and create 
personalized audio or text feedback on student assignments. You can 
also set up your own rubric, use it to grade assignments online, and 
show students exactly where they are on the rubric! 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8511  

Charles Shackett, 
Lynn Huang, Michael 
Colson & Renee 
Swindle 

San Ramon 
Campus – 
E160 

 

 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8512
https://insite.4cd.edu/workshops/default.aspx?workshopid=8472
https://insite.4cd.edu/workshops/default.aspx?workshopid=8473
https://insite.4cd.edu/workshops/default.aspx?workshopid=8474
https://insite.4cd.edu/workshops/default.aspx?workshopid=8510
https://insite.4cd.edu/workshops/default.aspx?workshopid=8511


THEME #5: College Policies & Procedures 

FA17-231: English Calendaring Session 
9:00am-10:00am Drop in session to put important dates for English Committee meetings, 

speakers, lit week, and other meetings and events on the English 
department calendar.   
https://insite.4cd.edu/workshops/default.aspx?workshopid=8475  

Katy Agnost LC 103 

FA17-232: Deans & Chairs Meeting 
9:00am-11:00am Meeting for deans and department chairs. 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8476  
Rachel Westlake BFL CCC 

FA17-233: Financial Aid 
9:30am-10:30am Learn general information on DVC Financial Aid such as the process the 

student goes through and what they can receive. Be informed on how a 
student can stay in good standing for Financial Aid and get a refresher 
on FAFSA updates. Also, learn about DVC Scholarship opportunities 
available to students. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8477  

Nicole Johnson L 102A 

FA17-218: Club Advisor Training 
10:00am-11:30am Whether you've been advising a club for years or you'd like to start this 

semester, this training is for you! Join your fellow club advisors to learn 
what is new with SLO this semester. Hint: we're going paperless! This is 
an opportunity to learn the DVCsync system and ensure that club 
advising runs smoothly. Looking forward to seeing you there! 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8462 

Lindsay Litowitz SU 204 

FA17-234: Evaluation Training Workshop  
10:00am-12:00pm If you are being evaluated this semester as either a full or part-time 

faculty, or if you are serving on an evaluation committee as an 
evaluator, this workshop will walk you through the peer evaluation 
process. There will be plenty of time for your questions about the 
various aspects of the evaluation process, and recent changes in the 
forms. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8478  

Jason Mayfield PS 109 

FA17-221: Geography Faculty Workshop 
10:30am-12:30pm An opportunity to review and discuss best practices, student success, 

measuring course and program SLOs, and title 5 rewrites for core 
Geography courses. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8465 

Michael Quinn & 
Binita Sinha 

ATC 112 

FA17-235: Communication Studies Updates  
11:00am-12:00pm At this meeting, we will go over upcoming dates/deadlines/projects for 

Fall 2017. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8479  
 

Shannon Padilla PAC 106 

FA17-222: History Department Meeting 
11:00am-1:00pm Welcome to the fall semester! 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8466 
 

Melissa Jacobson & 
Mickey Huff 

L 102A 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8475
https://insite.4cd.edu/workshops/default.aspx?workshopid=8476
https://insite.4cd.edu/workshops/default.aspx?workshopid=8477
https://insite.4cd.edu/workshops/default.aspx?workshopid=8462
https://insite.4cd.edu/workshops/default.aspx?workshopid=8478
https://insite.4cd.edu/workshops/default.aspx?workshopid=8465
https://insite.4cd.edu/workshops/default.aspx?workshopid=8479
https://insite.4cd.edu/workshops/default.aspx?workshopid=8466


FA17-236: History Department SLOs 
1:00pm-2:00pm Please join the History department's discussion of Student Learning 

Outcomes. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8480  

Melissa Jacobson & 
John Corbally 

L 102A 

FA17-237: Integrated Plan - Writers Meeting 
1:00pm-3:00pm This workshop will review the progress and determine a due date for the 

new 3SP, BSI, Equity Integrated Plan for 2017. In additional to review of 
the plan, we will also lay-out the fall 2017 timeline to present the plan to 
the major college committees for their approval before submission to 
the CCC District in November 2017. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8481  

Beth Hauscarriague, 
Kenyetta Tribble, 
Rosa Armendariz, 
Jenny Freidenreich, 
Lisa Orta & Mark 
Akiyama 

L 151 

FA17-238: Combined Faculty Hiring Workshop 
1:00pm-3:00pm This combined faculty hiring workshop will provide an overview of the Board 

approved hiring policy for both full-time and part-time faculty. This includes 
information for recruitment plans, job announcements, screening, equivalencies, 
interviewing, pool review, and the final hiring decision. Anyone who will be 
involved in hiring new full-time or part-time faculty including writing the 
recruitment plan, writing job announcements and job descriptions, writing 
supplemental questions, participating on the paper screening committee and 
participating on the interview committee must have current certification. 
 
Full-time hiring and part-time hiring require separate certifications that are now 
satisfied with this single combined workshop. We are no longer offering the 
singular full-time or part-time hiring workshops. If you are currently certified in 
full-time hiring practices, your certification will expire normally at the end of 
three years from the date you completed the workshop. However, having 
previously attended a singular full-time hiring workshop does not satisfy the 
requirement for part-time hiring. Likewise, if you possess certification in part-
time hiring that will expire at its normal end as well. Having previously attended 
a singular part-time workshop does not satisfy the full-time hiring training 
requirement. This combined hiring workshop will extend certifications in both 
full-time and part-time hiring practices for two (2) years. At this point in time, 
since this is a brand new workshop, there is no booster option available. 
 
Note: This workshop is designed to train full-time faculty in proper hiring 
practices for full-time faculty. It is NOT designed for part-time faculty seeking 
employment information. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8482  

James Hoffmann, 
Lupe Dannels & Joe 
Gorga 

LHS 215 

FA17-239: Political Science Area Meeting 
1:00pm-4:00pm Meeting about the upcoming year for political science. 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8483  
Scott MacDougall H 108 

FA17-229: Economics Department Meeting 
2:00pm-4:00pm Meet and Greet. Aside from usual department administrative concerns, 

we will also have a book review session. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8473 

Ratha Ramoo H 106 

FA17-240: Foreign Language Department Meeting 
2:00pm-4:00pm The Foreign Language Department will meet to review current 

department and school policies and procedures, discuss SLOs and 
enrollment, and share good ideas and challenges about teaching. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8484  
 

Naomi Nezuka BFL 205 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8480
https://insite.4cd.edu/workshops/default.aspx?workshopid=8481
https://insite.4cd.edu/workshops/default.aspx?workshopid=8482
https://insite.4cd.edu/workshops/default.aspx?workshopid=8483
https://insite.4cd.edu/workshops/default.aspx?workshopid=8473
https://insite.4cd.edu/workshops/default.aspx?workshopid=8484


FA17-241: PUMA Center Planning Session 
2:00pm-4:00pm This session will be focused on PUMA Center planning for Fall 2017 in 

order to kick-off the semester successfully. The goals of the session 
include:   

• develop and review a calendar for the semester 
• coordinate activities 
• identify goals for improving center operations (staffing, student 

ambassadors, study rooms, office space, etc.) 
• build community 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8485  

Rosa Armendariz PUMA 
Center 

FA17-230: Horticulture Meeting: Prepping for Fall  
4:00pm-7:00pm Horticulture faculty will meet and discuss the upcoming fall semester 

including: starting classes on time/plant sale dates/recruitment/ new 
equipment and student evaluations. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8474 

Bethallyn Black OH 101 

 

THEME #6: Other Topics 

FA17-242: Part-time Faculty Orientation: The Survival Guide 
6:00pm-9:00pm Learn how to find the answers to all of your questions regarding the ins-

and-outs of surviving employment as Part-Time Faculty. This workshop 
will provide a Part-time Faculty Handbook and veteran survival tips on 
how to avoid the common and unique pitfalls of negotiating the 
landscape of your teaching journey -- evaluations, rehire rights, contract 
protections and violations, leaves, grievances, office hours, EDD, etc. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8486  

Douglas Dildine & 
Deborah Dahl 
Shanks 

H 109 

 
 
 
 
 
 
 
 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8485
https://insite.4cd.edu/workshops/default.aspx?workshopid=8474
https://insite.4cd.edu/workshops/default.aspx?workshopid=8486


 
 

Fall 2017 Mandatory Flex Day  
Thursday, August 10th   

 
FA17-300: All-College Welcome Back! 
9:00am-12:00pm 
 
*Refreshments 
served at 8:30am 

Join us for the all-college welcome back event. Refreshments will be 
served beginning at 8:30am and the event will begin at 9:00am.  
 
Come hear about the upcoming year from our College President and 
VPs, the Chancellor, and your Senate leaders! 
  
This event is mandatory for full-time faculty, and highly encouraged for 
all other employees.  
https://insite.4cd.edu/workshops/default.aspx?workshopid=8487  

Ted Wieden, Rachel 
Westlake, Newin 
Orante, John 
Nahlen & 
Chancellor Wood 

PAC 
Theater 

FA17-320: Biology Department Meeting 
12:00pm-2:00pm Department members will become informed about matters including 

but not limited to: campus/committee work, hiring, budget and 
scheduling, and other faculty obligations and responsibilities.  
https://insite.4cd.edu/workshops/default.aspx?workshopid=8507 

John Freytag LHS 203 

FA17-301: Applied & Fine Arts Division Meeting 
12:00pm-3:00pm AFA Division meeting 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8488  
Toni Fannin BFL CCC 

FA17-302: Counseling Department Meeting 
12:00pm-3:00pm Meeting for members of the Counseling department 

 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8489  

Cheryl Carter, 
Christie 
Jamshidnejad & 
Sheila Lau 

SSC 232 

FA17-303: San Ramon Campus Division Meeting 
12:00pm-3:00pm SRC Division Meeting 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8490 
  

Mike Holtzclaw L 151 

FA17-304: Joint Math/CS and Business Division Meeting  
12:30pm-2:00pm This is the Fall 2017 kickoff event for the Math/CS and Business 

divisions. The meeting is a potluck event for the Business, Computer 
Science, Culinary Arts and Math departments to get together, go over 
announcements for the new academic year and review the divisions' 
and college's policies and procedures. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8491  
 

Despina Prapavessi Diablo 
Room 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8487
https://insite.4cd.edu/workshops/default.aspx?workshopid=8507
https://insite.4cd.edu/workshops/default.aspx?workshopid=8488
https://insite.4cd.edu/workshops/default.aspx?workshopid=8489
https://insite.4cd.edu/workshops/default.aspx?workshopid=8490
https://insite.4cd.edu/workshops/default.aspx?workshopid=8491


FA17-305: English Department Meeting 
12:30pm-2:15pm This is the first meeting of the English Department for the upcoming 

year. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8492  

Katy Agnost H 105 

FA17-322: Physical Science & Engineering Division Meeting 
12:30pm-2:00pm Mandatory meeting of the Physical Science & Engineering Division 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8509  
Joe Gorga PS 275 

FA17-306: Social Science Division Meeting 
12:30pm-2:30pm Social Science Division Annual Meeting. Lunch will be served starting at 

12:30. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8493  

Obed Vazquez & 
Scott MacDougall  

H 106 

FA17-309: Library Division Meeting 
1:00pm-3:00pm The Library faculty and staff will provide updates and opportunities for 

discussion of major initiatives, new developments, and other activities 
relevant to the Fall 2017 semester. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8496  

Rick Robison L 218 

FA17-307: Kinesiology, Athletics & Dance Division Meeting 
1:30pm-3:30pm The Kinesiology division will discuss all matters pertinent to the fall 

semester including but limited to: SLO’s, Title 5 Rewrites, Budget 
Facilities, Athletics, Curriculum, Committee Work and Program Review. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8494  

Jackie Ponciano-
Babb 

KIN 
Division 
Office 

FA17-308: Mathematics Department Meeting 
2:00pm-3:30pm We will greet old and new faces, find out what the department 

committees are up to, and discuss departmental aims for Fall 2017. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8495  

Sam Needham Diablo 
Room 

FA17-321: Biology & Health Science Division Meeting 
2:00pm-3:30pm Mandatory meeting of the Biological & Health Sciences Division 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8508  
 

Joe Gorga LHS 217 

FA17-310: Computer Science Department Meeting 
2:00pm-5:00pm Department goals and issues for the semester will be outlined and 

discussed. Part time instructors are welcome to attend.  
https://insite.4cd.edu/workshops/default.aspx?workshopid=8497  
 

Caterina Pentcheva ATC 115 

FA17-311: English Division Meeting 
2:30pm-4:15pm English Division annual meeting. 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8498  
 

Obed Vazquez & 
Katy Agnost 

H 105 

FA17-312: Business Administration Department Meeting 
2:30pm-4:30pm A meeting mandatory for all full-time BAD instructors and an open 

invitation to all adjunct instructors for our department. We will discuss 
department strategy, staffing, scheduling, teaching best practices, 
technology tips, SLOs, etc. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8499 
 

Claudia Eckelmann BFL 210 

https://insite.4cd.edu/workshops/default.aspx?workshopid=8492
https://insite.4cd.edu/workshops/default.aspx?workshopid=8509
https://insite.4cd.edu/workshops/default.aspx?workshopid=8493
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FA17-313: Counselors’ Discussion: Serving Students in Career & Transfer Services 
3:00pm-4:00pm This is a dedicated time for Counselors providing drop-in support to 

students in Career & Transfer Services to discuss best practices for 
operating as a unified and effective support team for students. Through 
a guided discussion of suggestions, we will decide upon Counselors' 
guidelines for operational effectiveness to accomplish the mission of 
Career & Transfer Services. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8500  

Tina Jung Wade & 
Catherine Franco 

SSC 202 
(Career & 
Transfer) 

FA17-314: BIOSC 130 Information & Planning 
3:00pm-4:30pm Meeting of the BIOSC 130 instructors to discuss plans for the upcoming 

semester, share advice, and address any other questions/concerns with 
the course.  
https://insite.4cd.edu/workshops/default.aspx?workshopid=8501  

Bryan Clarkson LHS 201 

FA17-315: Art Department Meeting 
3:40pm-5:40pm Welcome to Fall 2017! Policies and procedures will be reviewed, as well 

as discussion of current issues for the semester. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8502  

Hopi Breton A 501 

FA17-316: ECE C-Contract & Sign Language Fall Meeting 
4:00pm-6:00pm Annual Fall ECE/SIGN language C-contract meeting.  

 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8503  

Deya Hill, Joan 
Symonds, Paul 
Pitner, Janet 
Mason, Sue Handy 
& Alayne Stieglitz 

Staff Dev. 
Lounge  
(AB 217) 

FA17-317: English Part-time Instructor Orientation 
4:15pm-5:15pm This workshop will address questions newly hired and seasoned English 

adjuncts might have about the logistics and practices of the department 
and the college. We will also review the English course curriculum and 
identify DVC support services that are available to assist instructors and 
students.  
https://insite.4cd.edu/workshops/default.aspx?workshopid=8504  

Lisa Orta H 108 

FA17-318: Journalism Department Meeting 
4:30pm-5:30pm The department will meet to discuss program review and SLO 

assessment. (Adjuncts can use this meeting to fill their 1 hour 
requirement for Flex activities). 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8505  

Mary Mazzocco ATC 101 

FA17-319: Simple Printmaking activities to Drawing/painting/2D classes 
5:45pm-6:15pm I will introduce simple printmaking activities to instructors of 

drawing/painting/2D design. That includes: traditional monotype, 
watercolor crayon monotype, screen-monotype, freezer paper stencil 
cut for screen print, tracing paper photo-stencil, which you may consider 
to factor in to your lesson plan in upcoming semester. 
https://insite.4cd.edu/workshops/default.aspx?workshopid=8506  

Toru Sugita A 101 
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Applied & Fine Arts Division 
Approved Flex Activities 
 

Curriculum development 
Course revision 
Articulation 
Orienting part-time faculty 
Developing a departmental student 
assessment process 
Meeting with colleagues from other colleges 
Coordinating courses with those of other 
departments 
Developing supplementary materials of 
courses 
Developing alternative teaching strategies 
Upgrading computer programs that are used 
in instruction 
Visiting feeder high schools for articulation 
Ongoing evaluation of courses, programs, 
procedures, and materials (other than 
required Program Review) 
Departmental in-service activity related to 
new procedures and technology 
Compiling course-related bibliographies, 
reading list, etc. 
Recruitment of new students 
Student advising 
Upgrading and modifying equipment used for 
instruction 
Editing video materials for classroom use 
 

 

 

Reviewing textbooks and other materials for 
possible adoption 
Designing new field trips 
Revising and improving lab exercises 
Conducting meetings with feeder school 
teachers to compare programs 
Preparing long-range departmental goals 
Evaluating retention experience and 
strategies 
Preparing display materials for classrooms 
Cataloging reference materials 
Visiting commercial and industrial settings 
Developing and updating brochures and 
other public relations materials 
Follow up on students completing a program 
Recruiting part-time faculty 
Defining a common content for multiple 
course sections 
Reviewing software for possible use in 
instruction 
Developing and/or revising test materials 
Meeting with advisory committees (Ref to 
5/8/95 Memorandum to Div/Dep Chairs) 
Developing departmental guidelines and 
bylaws 
Developing a guest speaker list 
Reviewing and updating library holdings in a 
subject area 
Developing instructional goals for specific 
programs 

 

 



Biological & Health Sciences Division  
Approved Flex Activities 

 
Curriculum development 
Course revision 
Articulation 
Orienting part-time faculty 
Developing a departmental student assessment 
process 
Meeting with colleagues from other colleges 
Coordinating courses with those of other 
departments 
Developing supplementary materials for courses 
Developing alternative teaching strategies 
Upgrading computer programs that are used in 
instruction 
Visiting feeder high schools for articulation 
Ongoing evaluation of courses, procedures, and 
materials (other than required Program Review) 
Departmental in-service activity related to new 
procedures and technology 
Compiling courses-related bibliographies, reading 
lists, etc 
Recruitment of new students 
Student advisement 
Upgrading and modifying equipment used for 
instruction 
Editing video material for classroom use 
Reviewing textbooks and other materials for 
possible adoption 
Designing new field trips 

Revising and improving lab exercises 
Conducting meetings with feeder school teachers 
to compare programs 
Preparing long-range departmental goals 
Evaluating retention experience and strategies 
Preparing display materials for classrooms 
Cataloging reference materials 
Visiting commercial and industrial settings 
Developing and updating brochures and other 
public relations materials 
Follow-up on students completing a program 
Recruiting part-time faculty 
Defining a common content for multiple section 
courses 
Reviewing software for possible use in instruction 
Developing and/or revising test materials and 
procedures 
Meeting with advisory committees (Ref. to 5/8/95 
Memorandum to Div/Department Chairs) 
Developing departmental guidelines and by-laws 
Developing a guest speaker list 
Reviewing and updating library holding in a 
subject area 
Developing instructional goals for specific 
programs 
 
May 8, 1995 



 Business Division 
Approved Flex Activities 

 
See your division dean if you have any questions about specific activities.

 

Curriculum development (all courses) 
Course revision 
Orienting part-time faculty (Forms and 
Policies Booklet) 
Developing a departmental student 
assessment process 
Meeting with colleagues from other colleges 
Coordinating courses with those of other 
departments 
Developing supplementary materials for 
courses 
Developing alternative teaching strategies 
Upgrading computer programs that are used 
in instruction 
Visiting feeder high schools for articulation 
Ongoing evaluation of courses, procedures, 
and materials (other than required Program 
Review) 
Departmental in-service activity related to 
new procedures and technology 
Recruitment of new students 
Upgrading and modifying equipment used for 
instruction 
Editing video material for classroom use 
Reviewing textbooks and other materials for 
possible adoption 
Designing new field trips 
 
 
 
 

 
 
 
Conducting meetings with feeder school 
teachers to compare programs 
Evaluating retention experience and 
strategies 
 

Preparing display materials for classrooms 
Visiting business settings 
Developing and updating brochures and other public 
relations materials 
Follow-up students completing a program 
Recruiting part-time faculty 
Defining a common content for multiple-section 
courses 
Reviewing software for possible use in instruction 
Developing and/or revising test materials and 
procedures 
Meeting with advisory committees (Ref. to 5/8/95 
Memorandum to Div/Dep Chairs) 
Developing departmental guidelines and by-laws 
Developing a guest speaker list 
Developing instructional goals for specific programs 
Departmental Committee meetings 
Revising course outlines (all courses) 
Teaching strategies and tactics (all courses) 
Preparation for courses being taught for the first time 
Development of supplementary material (all course) 
Retreat in January or August 
Student advising 
Preparing long range division/departmental goals 
Attend professional meetings 



Counseling/DSPS/Library Division 
Approved Flex Activities 

 
See your division dean if you have any questions about specific activities.  

 
Review career and educational source 
materials 
Advising on curricular strategies and 
program development 
Basic Skills classroom visitations 
Visitations to off-campus programs 
Orientating part-time faculty 
Meeting with colleagues from other colleges 
Coordinating courses with those of other 
departments 
Upgrading and modifying equipment and 
computer programs used for counseling 
Reviewing textbooks, software and other 
supplemental materials for possible adoption 
Conducting conferences on campus for high 
school personnel, other colleges and the 
community 
Preparing long-range departmental or 
division goals 
Evaluating retention experiences and 
strategies 
Course revision 
Cataloging reference materials 
Visiting feeder high schools for articulation 
Developing and updating brochures, display 
materials and other public relations materials 
Recruiting part-time faculty 
Developing and/or revising test materials and 
procedures 
Developing departmental guidelines and by-
laws 
Developing instructional goals for specific 
programs  
Developing alternative teaching strategies 
Computer/technology training 
Departmental in-service activity related to 
new procedures and technology 
Editing video material for classroom use 
Attending professional meetings, conferences, 

retreats and workshops relevant to 
professional development 
Additional Flex-approved activities for 
Counseling Department: 
Developing computer software for counselor use 
Extended articulation meetings 
Expanding Counseling Department service delivery 
system 
Coordination of Transfer Day activities 
Counseling during open registration time period 
Developing alternative counseling strategies  
 
Additional Flex-approved for Disabled Student 
Programs & Services (DSPS): 
Developing departmental student assessment 
process 
Ongoing evaluation of courses, procedures and 
materials (other that program review) 
Departmental in-service activity related to new 
procedures and technology 
Recruitment of new students 
Follow-up on student completing a program (testing 
process) 
Departmental Committee meetings 
Preparation for courses being taught the first time 
and/or on-line 
LD advising during regular Flex  
 
Additional Flex-approved activities for 
Librarians: 
Consultation with instructors re: collection 
development, research assignments, orientations, 
and other matters concerning Information 
Competency and library instruction 
Developing library curriculum teaching strategies 
and course outline revisions 
Developing and revising library bibliographies, 
handouts, assignments, and assessments tools 
Visiting other libraries and meeting with other 
colleagues from other sites 

 

 



English Division  
Approved Flex Activities 

 
See your division dean if you have any questions about specific activities.  

 

Articulation 
1.  Attending meetings for intra-district 
articulation 
2.  Attending meetings for inter-district segmental 
articulation 
3.  Conducting meetings with feeder school 
teachers to compare programs and develop 
strategies 
4.  Coordinating courses with those of other 
disciplines 
5.  Visiting commercial and industrial settings 

Assessment Testing 
6.  Developing, administrating, and evaluating 
assessment tests 

Committee Meetings 
7.  Meeting with advisory committees 
8.  Meeting with colleagues from other institutions 
9.  Meeting with colleagues to discuss teaching 
techniques (‘Best Practices’) 

Instructional Materials 
10.  Cataloging reference materials 
11.  Compiling course related bibliographies, 
reading lists, etc. 
12.  Developing and/or revising test materials and 
procedures 
13.  Developing and updating brochures and other 
public relations materials 
14.  Developing supplementary materials for 
courses 
15.  Editing audio-visual materials for classroom 
use 
16.  Preparing display materials for classrooms 
17.  Reviewing and updating library holdings 
18.  Reviewing textbooks and other materials for 
possible adoption 
19.  Revising and improving lab exercises and 
materials 

 

 

New Technology 
20.  Attending departmental in-service activities 
related to new procedures and technology 
21.  Reviewing software for possible use in 
instruction 
22.  Upgrading computer programs that are used 
in instruction 
23.  Upgrading or modifying equipment used for 
instruction 

Professional Activities and Development 
24.  Developing, revising, and implementing 
recruitment plans for full-time and part-time 
faculty 
25.  Participating in orientation, mentoring, and 
in-service for part-time faculty 
26.  Recruiting new students and new faculty 
27.  Developing departmental guidelines and 
bylaws 

Program and Curriculum Development 
28.  Defining common content and objectives for 
multiple section courses 
29.  Designing new field trips 
30.  Developing guest speaker list 
31.  Developing course curriculum 
32.  Developing instructional goals for specific 
programs 
33.  Evaluating courses, programs, procedures, 
and materials 
34.  Preparing long-range departmental goals 
35.  Revising course outlines 
36.  Updating and revising course syllabi and class 
assignments 

Retention, Student Success 
37.  Evaluating retention experience and 
strategies 
38.  Following up on students complementing a 
program 

 

 



Math and Computer Science Division  
Approved Flex Activities 

See your division dean if you have any questions about specific activities.  

Articulation 
1.  Attending meetings for intra-district articulation 
2.  Attending meetings for inter-district segmental articulation 
3.  Conducting meetings with feeder school teachers to compare programs and develop strategies 
4.  Coordinating courses with those of other disciplines 
5.  Visiting commercial and industrial settings where math concepts are applied 

Assessment Testing 
6.  Developing, administrating, and evaluating assessment tests 

Committee Meetings 
7.  Meeting with advisory committees 
8.  Meeting with colleagues from other institutions 
9.  Meeting with colleagues to discuss teaching techniques (‘Best Practices’) 

Instructional Materials 
10.  Compiling and/or cataloguing reference materials 
11.  Compiling course related supplemental handouts, bibliographies, reading lists, etc. 
12.  Developing and/or revising exam materials and procedures 
13.  Reviewing/revising online course materials 
14.  Developing supplementary materials for courses 
15.  Editing audio-visual materials for classroom use 
16.  Preparing display materials for classrooms 
17.  Reviewing and updating library holdings 
18.  Reviewing textbooks and other materials for possible adoption 
19.  Revising and improving lab materials and handouts 

New Technology 
20.  Attending departmental in-service activities related to new procedures and technology 
21.  Reviewing software for possible use in instruction 
22.  Upgrading computer programs that are used for instruction 
23.  Upgrading or modifying equipment used for instruction 

24.  Upgrading or modifying departmental or instructional webpages 

Professional Activities and Professional Development 
24.  Developing, revising, and implementing recruitment plans for full-time and part-time faculty 
25.  Participating in orientation, mentoring, and in-service for part-time faculty and new full-time 
faculty.  



Math and Computer Science Division (continued) 

26.  Acting as an official advisor for a DVC student club 
27.  Recruiting new students and new faculty 
28.  Developing departmental guidelines and bylaws 
29.  Visiting classes taught by colleagues to provide feedback and obtain new ideas  

Program and Curriculum Development 
30.  Defining common content and objectives for multiple section courses 
31.  Designing new field trips 
32.  Developing course curriculum 
33.  Developing instructional goals for specific programs 
34.  Evaluating courses, programs, procedures, and materials 
35.  Preparing long-range departmental goals 
36.  Revising course outlines 
37.  Updating and revising course syllabi and class assignments 
38.  Developing, evaluating, updating, modifying, or refining SLO’s for courses, degrees, and 
programs. 
 
Retention, Student Success 
39.  Evaluating retention experience and strategies 
40.  Following up on students complementing a program 

Website Development  

Developing, updating, or modifying the department/division or other webpages on the DVC website 

Developing, updating, or modifying faculty webpages 

Other 
41.  During Flex week the department faculty may participate in the following activities to insure a 
smooth beginning to the semester: 
          a)  prerequisite appeals 
          b)  schedule changes 
          c)  orientation of new staff 
          d)  completion of logistical tasks necessary for the efficient running 
             of the department during the semester 
 

 
 

 

 

 



 

Kinesiology, Athletics & Dance Division  
Approved Flex Activities 

 
See your division dean if you have any questions about specific activities.  

 
1.  Articulation activities 
2.  Assessment of department performance 
relative to department and college goals. 
3.  By-laws revision 
4.  Compile course-related bibliographies 
reading lists, etc. 
5.  Conduct meetings with feeder school 
teachers and coaches to enhance programs 
6.  Coordinate courses with other 
departments 
7.  Course revision 
8.  Create or review audio-visual materials for 
instructional use 
9.  Curriculum development 
10.  Define common content for multiple 
section courses 
11.  Department in-service activities related 
to new procedures, programs, technology 
12.  Department in-service activities to meet 
changing institutional needs and goals 
13.  Design administrative strategies to 
enhance staff effectiveness/program quality 
14.  Design field trips 
15.  Develop/revise written department 
guidelines as needed 
16.  Develop and/or revise test materials and 
protocol 
17.  Develop and update brochures and other 
public relations material 
18.  Develop grant proposals 
19.  Develop instruction innovations 
20.  Develop improved course materials 
21.  Develop improved student assessments 
22.  Evaluate retention experience and 
strategies 

23.  Fund raising activities 
24.  Gratuitous service instruction 
25.  In-service training for certification and 
employment preparation programs 
26.  Meet with private sector as appropriate 
to initiate/maintain cooperative programs 
27.  Meet with colleagues from other colleges 
28.  Meet with fitness and sport experts from 
the community 
30.  Orientation of new faculty 
31.  Participate in professional clinics, 
conferences, meetings and workshops 
32.  Prepare department goals and plans 
33.  Prepare display materials for teaching 
areas 
34.  Recruitment of staff 
35.  Recruitment of students 
36.  Retreat in August or January 
37.  Review and update library holdings 
38.  Review and update course materials and 
textbooks 
39.  Review computer hardware and software 
for possible instructional use 
40.  Review equipment for possible 
instructional use 
41.  Review facilities for possible 
modification/enhancement of existing 
facilities 
42.  Student advising 
43.  Student follow-up 
44.  Student survey (revise, analyze, develop 
recommendations) 
45.  Upgrade teaching facilities 
46.  Visit college, commercial and industrial 
settings 

 

 



Physical Science & Engineering Division  
Approved Flex Activities 

See your division dean if you have any questions about specific activities.

Architecture, Construction, Engineering, 
Engineering Technology 
 
Articulation with 4-year colleges and universities 
Articulation with high schools 
Attend professional meetings 
Construct and/or design new demonstration 
equipment 
Curriculum development 
Departmental in-service activity related to new 
procedures or technologies 
Designing field trips, which may include visiting 
the site 
Developing and/or updating advertising materials 
for programs or department 
Engineering summer camp planning and/or 
preparation and/or participation 
Facilities planning for new equipment 
Facilities planning for remodeling project 
High school student recruitment 
New faculty orientation 
Participating at regular college FLEX activities 
Part-time faculty recruiting, advising, training 
and/or orientation 
Preparation for a new course 
Preparation of instructional materials, including 
experiments demonstrations, or audio-visual 
Preparation of materials for labs 
Program advisory committee meetings 
Reviewing computer software for possible use in 
classes 
Revising laboratory experiments 
Revision of course outlines and catalog revisions 
Self-study of new classroom-use software 
Student advising 
Student club mentorship 
Student design project mentorship 
Taking any college level course 
Training: Computer software and/or hardware 
and/or general lab equipment 
Visit industry to develop field trips, develop 
student job opportunities, obtain financial 
assistance or donations, and learn from industry 
experts 
Visiting or communicating with other college 
programs and faculty 
Workforce development 
Writing new laboratory exercises 
 

Chemistry 
Review Textbooks 
Course Revision 
Class Preparation 
Class Research 
Computer Work (Learning about the computers 
that we have in the department, evaluating 
software packages and researching possible 
software for purchase).   
Revising laboratory 
Writing new laboratory exercises 
Preparation of new instructional materials for 
lecture 
Repair demonstration equipment 
Construct new demonstration equipment 
Repair scientific instruments 
Attend professional meetings 
Department workshop or retreat: 
 Admission testing 
 Articulation problems 
 Teaching philosophies 
 Safety and first-aid 
 Textbook evaluation 
 Future staffing 
 Applied topics such as: Atomic 
absorption, solar energy, etc.. 
Former student follow-up study 
Current student statistical study 
New faculty orientation  

 

 

 

 

 

 

 



Physical Science & Engineering 
Division (Continued) 

Physical Science 
Curriculum development 
Course revision 
Articulation 
Orienting part-time faculty 
Recruiting part-time faculty 
Developing a departmental student assessment 
process 
Meeting with colleagues from other colleges 
Coordinating courses with those from other 
departments 
Developing supplementary materials for courses 
Developing alternative teaching strategies 
Upgrading computer programs that are used in 
instruction 
Visiting feeder high schools for articulation 
Evaluation of courses, programs, procedures and 
materials 
Departmental in-service activity related to new 
procedures and technology 
Student advising 
Upgrading and modifying equipment used for 
instruction 
Editing video material for classroom use 
Collecting rock samples or photographs for 
classroom use 
Reviewing textbooks and other materials for 
possible adoption 
Designing new field trips, field trip reconnaissance 
Revising and improving lab exercises 
Conducting meetings with feeder school teachers 
to compare programs 
Preparing long-range departmental goals 
Organizing, labeling samples for instruction 
Developing/revising test material and procedures 
Developing departmental guidelines and by-laws   
Reviewing and updating library holdings  
Attending, participating in technical meetings  
Developing grant proposals 
Program review   
Department Computer Planning  
Software Review  
Computer Demo  
Organize Experiments for Syllabus  
Rewrite and Rework Position Plots (Astro)   

 



Social Science Division 
Approved Flex Activities 
Curriculum development 
Course revision 
Articulation 
Orienting part-time faculty 
Developing a departmental student assessment process 
Meeting with colleagues from other colleges 
Coordinating courses with those of other departments  
Developing supplementary materials for courses 
Developing alternative teaching strategies 
Upgrading computer programs that are used in instruction 
Visiting feeder high schools for articulations 
Evaluation of courses, programs, procedures and technology 
Departmental in-service activity related to new procedures and technology 
Compiling course related bibliographies, reading lists, etc. 
Recruitment of new students 
Student advising 
Upgrading or modifying equipment used for instruction 
Editing video materials for classroom use  
Recruitment textbooks and other materials for possible adoption 
Designing new field trips 
Revising and improving lab 

 

San Ramon Campus 
Division Approved Flex Activities 
Curriculum development 
Course revision 
Coordinating courses with those of other departments 
Preparing courses being taught for the first time 
Ongoing evaluation of courses, procedures and materials (other than required by program review) 
Developing supplementary materials for courses 
Developing alternative teaching strategies 
Upgrading computer programs used for instruction 
Reviewing software for possible use in instruction 
Upgrading and modifying equipment used for instruction 
Editing video material for classroom use 
Compiling course-related reading lists, bibliographies, etc. 
Preparing display materials for classrooms, including experiments, demonstrations and audio-
visual material 
Reviewing textbooks and other materials for possible adoption 
Designing new fieldtrips, field trip reconnaissance 
Developing or revising lab exercises 
Collecting samples for use in lab 
Articulation 
Visiting feeder high schools for articulation 



San Ramon Campus 
Division Approved Flex Activities continued 
 
Recruitment of new students 
Coordinating and participating in Transfer Day activities 
Developing, revising and implementing recruitment plans for part-time and full-time faculty 
Preparing long-range department goals 
Developing department bylaws and guidelines 
Orienting new part-time faculty 
Orienting new full-time faculty 
Reviewing part-time faculty syllabi 
Develop student job opportunities:  part-time, co-op and full-time 
Grant writing and fund-raising for programs 
Developing, recruiting and coordinating guest speakers 
Reviewing and updating library holdings in a subject area 
Developing alternative counseling strategies 
Division/ department retreats and workshops 
Training new technicians 
Developing computer software 
Facilities planning for new building, remodeling or new equipment 
Repair of scientific instruments 
Designing or preparing statistical study or survey for students, faculty, staff and administrators 
Design administrative strategies to enhance effectiveness/ program quality  
Gratuitous service instruction 
Representing the college as a guest speaker or lecturer for feeder schools/ community 
organizations 
Meet with discipline experts in the community 
Conducting conferences on campus for high school personnel, other colleges and the community 
Department in-service activity related to new procedures or technology 
Department in-service activity to meet changing institutional needs and goals 
 
Any flex activity approved by the department of someone’s discipline 
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