Data Coaching Program Plan
Prepared by the Research, Planning, and Evaluation Committee

April 2019

Goals of Data Coaching Program
The Data Coaching Program aims to build the research and data capacity of the College by
providing intensive training to faculty, staff, and managers. As articulated in the college’s
Educational Master Plan, we have the goals of being an institution that makes data-driven
decisions and of having a culture of learning and continuous improvement. The Data Coaching
Program will assist in our efforts to meet these goals. Since this is a new program, during the
2019-2020 academic year the participants will help define and refine the program goals.

How the Data Coaching Program Will Work
Coaches will apply to join the program. The goal is to have a wide diversity of roles represented,
to facilitate conversations around the entire campus. Coaches can be faculty, staff, or
managers. Faculty and staff who are coaches will receive stipends for their participation, if it
outside of their regular work contracts.
Coaches will serve as a point of contact for their unit to help with pulling data from existing
sources, interpreting that data, incorporating it into planning (including program review), and
developing strategies for interventions that will improve student success.
Coaches will serve for one year. In the second year of the program, a new set of coaches will be
trained to continuously expand expertise college-wide.
Training Program
Coaches will be required to attend a 2-day training program that will be immediately before
Flex in the fall. The training will include:
o Day 1
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Purpose of the program: Building data literacy
Vocabulary of DVC data
How to identify bad vs good data
Data resources available
Case studies – Program Review Data
Start with Program Review for familiarity and understanding






What pieces of data are in program reviews and how do
you know if they are right?
Looking at a few different divisions, see if there are
scenarios that justify the addition of faculty, addition of
supplemental instruction, or the addition of a tutoring
program. Review one program review as a group and
discuss.
Review program reviews from their home divisions, do a
gap analysis and discuss.

o Day 2
 Existing data resources – What are their purposes? Work through
some case studies to illustrate each type of data set. Discuss how
these other data sets can be used to improve planning.
 SQL – Include how to structure a query
 CCC Data Dashboard (Student Success Metrics)
 Tableau
 Other Resources
 Connecting with your units and supporting their needs
 Who are they?
 What do they need beyond program review? (For
example, people might need labor market data to
complete a CE grant.)
 How do you guide without doing the work?
 How do you advertise and promote your services?

Expectations of Coaches
1.
2.
3.
4.
5.

Attend mandatory 2 day training.
Attend one additional mandatory, 2 hour training each semester.
Participate in monthly check-ins with Head Coach.
Stay updated about materials available on the Data Coaching Canvas Site.
Stay updated on the cycle of funding opportunities and associated research needs.
Share information about these opportunities with others.
6. At the beginning of each semester, communicate to their Unit, Division or Departments
the services they provide. Include the timeline for Program Review, grant opportunities
and other time sensitive uses of data.
7. Be available to your constituents, as they need you.
8. Have at least four outreach meetings with your constituents per term.
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9. Throughout the year, track your activities and contacts with your constituents. Share
this with the Head Coach during your monthly check-ins.
10. Provide feedback and recommendations on improvements for the Data Coaching
Program for future cohorts.

Schedule for Recruiting Coaches




Where do we recruit? Academic Senate, Classified Senate, Deans and Chairs, Email
How many do we need? 10-12
Compensation of $1,000 per coach

Timeline
Announcement and Recruitment 5/1 - 5/25
Application Review 5/25-6/15
Initial Training 8/19-8/20
Head Coaching Team – responsibilities
The Head Coaches will be the facilitators of the project. They will be paid a stipend of $1,500.00
to complete the following tasks:









Consistent communication created and stored on Canvas with timeline for release
Create survey for end user
Create survey for Coaches – what worked, didn’t work
Create an ongoing list of contacts and projects
Create a “ticketing” system for help.
Distribute coaches to campus (who goes where)
Use the information gathered to inform RPEC and update procedures
Prepare and teach the trainings

Tentative Year One Budget
12 Data Coaches Compensation

$12,000

2 Head Coaches Compensation

$3,000

Food/Supplies

$1,000
Year 1 total
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$16,000

GUIDED PATHWAYS ESSENTIAL PRACTICES: SCALE OF ADOPTION SELF-ASSESSMENT
CALIFORNIA COMMUNITY COLLEGES’ ASSESSMENT OF PROGRESS IN THE IMPLEMENTING OF GUIDED PATHWAYS
Revised February 2019
Institution Name:

Diablo Valley College

Date: 4/29/19

This tool is designed to help your college assess how far along you are toward adopting essential guided pathways practices at scale. The first part
of the Scale of Adoption Assessment (SOAA) includes essential practices examined in CCRC’s book, Redesigning America's Community Colleges: A
Clearer Path to Student Success by Thomas Bailey, Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015). We suggest that you
convene faculty, staff, and administrators from across areas of your college to discuss the extent to which each essential practice listed in the first
column is currently implemented at your college as of spring 2019. In column two, indicate the extent to which the practices have been adopted at
your college using the following scale:
Scale of Adoption
Not occurring
Not systematic
Planning to scale
Scaling in progress
At scale

Definition
College is currently not following, or planning to follow, this practice
Practice is incomplete, inconsistent, informal, and/or optional
College is has made plans to implement the practice at scale and has started to put these plans into
place
Implementation of the practice is in progress for all students
Practice is implemented at scale—that is, for all students in all programs of study

In column three, describe the progress your college has made toward implementing each practice at scale. For practices that are scaling or at scale,
note that we are also asking you to indicate which semester a practice first reached this point. Finally, in column four, indicate the next steps your
college plans to take toward implementing the given practice at scale and the college’s timeline for implementing these steps. Don’t be concerned if
your college has made minimal progress implementing any given practice. This assessment will help your college develop and refine a plan for
implementing guided pathways at scale at your college. Project partners and the Chancellor’s Office will also use this information to follow the
system’s progress in implementing guided pathways over time.
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A new addition to the SOAA in fall 2018: Equity Considerations
A fundamental goal of guided pathways is to increase the rate at which underrepresented students earn college credentials, particularly degrees
and credentials in fields of high economic value, while also closing gaps for low-income students, students of color, returning adults, students with
disabilities, and other groups with inequitable outcomes. As colleges seek to strengthen supports for all students to explore options for careers and
college and choose and complete a program of study suited to their interests and aspirations, we encourage colleges to critically examine each
practice to think about how the college is serving students who have been historically underrepresented and/or underserved in higher education.
The SOAA was recently updated to include “Equity Considerations” in each practice area so that your pathways team can discuss and articulate
connections between the college’s pathways reforms and equity goals. Your team does not need to answer all of these questions as part of the SOAA
process and they are not intended to be used as “assessments.” Also, don’t be concerned if your college has had minimal discussion and/or efforts
related to any given question. We hope the questions help initiate or advance conversations about whether and how institutional practices are
having differential impact on historically underserved groups and how your college can leverage your pathways work to close equity gaps by
identifying and addressing causes of inequity, removing systemic barriers, and focusing design decisions and resource allocation in ways that more
effectively address needs of underserved groups. In doing so, you may want to include details about how the college is addressing these concerns
in the “progress to date” and/or “next steps/timeline” column.
As your team completes the SOAA, please refer to the equity consideration questions to facilitate conversations about connections between the
college’s pathways and equity efforts. Please submit the initial SOAA via email to the Chancellor’s Office by April 30, 2019. A certified version
within the NOVA system should be submitted by September 30, 2019. For the initial submission or more information about the SOAA, please
email guidedpathwaysinfo@cccco.edu.
NOTE: For those 20 colleges who participate in the California Guided Pathways Demonstration Project, this SOAA has been updated (a few additions
and changes in order) since the version you completed in September. So please use this current version for submission.
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Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing
Practice

Next Steps Toward Implementing

(If Scaling in Progress or At Scale, please
Practice at Scale & Timeline
indicate which term (e.g., fall 2015) the college
first reached this point)
We are interested in how colleges connect equity efforts to their pathways work, planning, and discussions. The guiding questions in each of the four areas can help colleges consider
how equity intersects with specific pathways practices. As themes, ideas, or areas for future work emerge during your discussion, please note the ways in which equity issues connect
with guided pathways implementation in “Progress to Date” and “Next Steps”.
Equity Considerations in Area 1:
 Are the college’s website and program pages easy to navigate and understand for students and families without prior experience with higher education?
 How could the college ensure that access to and use of this information is equitable for students who have been historically underrepresented and/or underserved
in higher education (e.g., racial/ethnic minority students, lower-income students, first-generation students, students with disabilities, indigenous students, formerly
incarcerated students, veterans, undocumented students, etc.)?
 How are financial costs, potential debt, and economic benefits of program completion (including paths to program-relevant regional employment, projected
earnings, and transfer outcomes) made clear for prospective students? Do program websites clarify differences in earnings potential between related certificates
and degrees and across levels of educational attainment?

1. MAPPING PATHWAYS TO STUDENT
END GOALS
a. Programs are organized and marketed
in broad career-focused academic and
communities or “meta-majors”. (Note:
This practice was added to the SOAA in
February 2019)

☐ Not occurring
☐ Not systematic
☐ Planning to scale
X Scaling in progress
☐ At scale

Progress to date:
 All programs are organized into five
meta-majors. The organization was
done with significant input from
student focus groups.
 Website will present programs to
students in meta-major organization
structure by FA19.
 Meta-major focused student events
are scaling and will continue to build.
 Levels of “decidedness” were created
and defined to help sort students.
 Students entering FA19 will be able to
indicate a meta-major if they are not
yet decided about which specific
program they want.
Term, if at scale or scaling: FA19

Next steps:
 Revise orientation, outreach
materials, and events to reflect
meta-major organization. (SP19,
FA19, full-scale in FA20).
 Market meta-majors on the
website by FA19.
 Create structure, materials, and
schedule for meta-major events
and community building. (Begin
SP19, full scale FA20).
 2020-21 Catalog will be
organized by meta-major
(SP20).
 Conduct research and data
analytics on student success,
differentiating between levels of
decidedness and course-taking
patterns (FA19, FA20, and
ongoing)
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Guided Pathways Essential Practices

b. Every program is well designed to
guide and prepare students to enter
employment and further education in
fields of importance to the college’s
service area.

Scale of Adoption
at Our College

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

c. Detailed information is provided on the
college’s website on the employment
and further education opportunities
targeted by each program.

☐ Not occurring
☐ Not systematic
X Planning to scale
☐ Scaling in progress

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Progress to date:
 All programs have Program Learning
Outcomes and all are aligned with
employment and further education.
 Career Education programs are linked
with salary and regional job
growth/opportunity information. This
information is available on the
website.
 Career Education programs all have
advisory groups that provide input to
the programs.
 The college has 26 ADTs that directly
link to local CSUs and to other transfer
institutions.
Term, if at scale or scaling: SP19
Progress to date:
 Career Education disciplines have
career/employment information
provided by the EMSI Company
(SP19).
Term, if at scale or scaling:

☐ At scale
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Next Steps Toward Implementing
Practice at Scale & Timeline
Timeline for implementing next steps:
FA19 and ongoing
Next steps:
 Continue linking career and
salary information with
educational programs. CE
programs have been completed;
other programs will be linked in
FA19.
Timeline for implementing next steps:
At scale, will continue to improve

Next steps:
 Continue linking career and
salary information with
educational programs. CE
programs have been completed;
other programs will be linked in
FA19
 Meta-major team will
collaborate with the Career and
Transfer Center to indicate
common transfer destinations
and career options for programs
(FA19-SP20).

Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline


d. Programs are clearly mapped out for
students. Students know which courses
they should take and in what sequence.
Courses critical for success in each
program and other key progress
milestones are clearly identified. All
this information is easily accessible on
the college’s website.

Progress to date:
 All degree programs are clearly
mapped and students are able to view
programs visually or by semester.
Many, but not all, certificates are
mapped.

☐ Not occurring

Term, if at scale or scaling: SP19

☐ Not systematic
☐ Planning to scale
X Scaling in progress
☐ At scale

Career Communities Canvas site
is under development (FA19SP21 and ongoing).

Timeline for implementing next steps:
FA19 and ongoing.
Next steps:
 Review and edit program web
pages to include maps,
sequences, and milestones
(FA19). Keep maps updated to
new catalogs (ongoing).
 Continue to map certificates
(SP19 and ongoing).
 Ensure program information is
easily accessible on the college
website (SP19-FA19).
 Conduct an evaluation of the
student experience in finding
program and course information
(SP19 and ongoing).
 Research and adopt software for
presenting programs and related
information (FA19 and ongoing).
 Revise website to make metamajors more prominent (by
FA19 and ongoing).
 Identify key performance
indicators that signal that
students need support (FA19).
Timeline for implementing next steps:
FA19 and ongoing

5

Guided Pathways Essential Practices
e. Required math courses are
appropriately aligned with the
student’s field of study (Note: This
essential practice was moved from Area
2)

Scale of Adoption
at Our College

☐ Not occurring
☐ Not systematic
☐ Planning to scale
X Scaling in progress

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Progress to date:
Math pathways showing alignment with
meta-majors have been developed and
are on the website. This information
will be part of the FA19 schedule.
Term, if at scale or scaling: SP19

☐ At scale
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Next Steps Toward Implementing
Practice at Scale & Timeline
Next steps:
 Work on integration of
recommended math sequences with
meta-majors and programs (FA19)
 Review math pathways with
students and revise/improve as
needed.
Timeline for implementing next steps:
 FA19 and ongoing.

Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

Equity Considerations in Area 2:
 Does the college assess whether historically underrepresented and high needs students are disproportionately enrolled in programs that lead to lower remuneration
careers? Has the college considered how it can help underrepresented students raise their educational and career expectations while at the same time meeting their
more immediate economic needs?
 For critical program courses, does the college disaggregate enrollment, pass rate, and subsequent success data by student characteristics? What strategies has the
college used to improve overall student success in these courses?
 Does the college proactively partner with feeder high schools that serve predominantly underrepresented and high needs students to help students explore academic
and career interests and develop viable plans for college? Are dual enrollment opportunities made available to high school students who are deemed “not yet college
ready”? Is the college building bridges to high-opportunity college programs for students in adult basic skills programs?

2. HELPING STUDENTS CHOOSE AND
ENTER A PROGRAM PATHWAY
a. Every new student is helped to
explore career/college options,
choose a program of study, and
develop a full-program plan as soon
as possible.
☐ Not occurring
X Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Progress to date:
 Discussions are happening but no
solid plans are in place. The
Completion Team Design Team,
the Meta-Major Design Team, and
the Entry Design Team are
working on brainstorming.
 First Year Experience (FYE)
cohorts will be offered in each
meta-major in FA19. Not every
incoming student will be part of
an FYE.
 Learning communities provide
these functions to a small group of
students.
 Welcome Day is expanding to
additional dates and is
incorporating meta-majors.
 The completion of Educational
Plans by students are incentivized
by giving students priority
registration.
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Next steps:
 Design Teams will continue to plan
(SP19-ongoing).
 Assess equity categories and
majors/career outcomes (FA19SP20).
 Rewrite COUNS-95 for greater
effectiveness. Consider making it a
requirement for degree/certificate
seeking students, making it noncredit, tying it to meta-majors, and
other options (SP19-FA19). If
changes to curriculum are decided
to be justified, begin the curriculum
revision process FA19.
 Continue to discuss if the college
should make orientation mandatory
or opt-out, depending on the
educational goal of each students
(FA19).
 Consider making Welcome Day
mandatory or opt-out, with a

Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline
student’s date assigned at
registration (FA19).

b.

Special supports are provided to help
academically underprepared students
to succeed in the “gateway” courses for
the college’s major program areas.

☐ Not occurring
X Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Term, if at scale or scaling:

Timeline for implementing next steps:
 SP19 and ongoing.

Progress to date:
 Programs have identified “take
first” courses that they
recommend as introductory
courses. These serve as a gateway
introduction to disciplines and are
courses well suited to new
students.
 There is support for student
success in science courses
through MESA and STEM
Supplemental Instruction.
 Options for support for reading
and writing across the disciplines
have been discussed. A Reading
and Writing Across the
Curriculum faculty lead has been
hired and is beginning work on
this issue (SP19).

Next steps:
 Design Team leads to host
discussions within meta-majors to
identify
gateway/gatekeeper/milestone
courses through an examination of
data (SP19-FA19).
 Expand the Reading and Writing
Across the Curriculum program into
the meta-majors.
 Identify key performance indicators
which signal that students need
support (FA19).
 Working with the Tutoring Advisory
Committee and the tutoring faculty
lead, develop targeted delivery for
tutoring and supplemental
instruction (FA19).

Term, if at scale or scaling:
c. Special supports are provided to help
academically underprepared students
to succeed in the program-relevant
“gateway” math courses by the end of

☐ Not occurring
☐ Not systematic
☐ Planning to scale

Progress to date:
 Math and English courses have
developed co-requisite support
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Timeline for implementing next steps:
 FA19 and ongoing

Next steps:
 Evaluate and refine implementation
of the co-requisite support courses
(SP20 and ongoing).

Guided Pathways Essential Practices
their first year. (Note: This practice was
added to the SOAA in February 2019)

Scale of Adoption
at Our College

Progress to Date Implementing
Practice

X Scaling in progress
☐ At scale

courses for transfer-level courses
that will begin in FA19.
MESA program and tutoring
provide supports.




Term, if at scale or scaling: FA19
d. Special supports are provided to help
academically underprepared students
to succeed in the “gateway” English
courses by the end of their first year.
(Note: This practice was added to the
SOAA in February 2019)

☐ Not occurring
☐ Not systematic
☐ Planning to scale
X Scaling in progress
☐ At scale

e. Intensive support is provided to help
very poorly prepared students to
succeed in college-level courses as soon
as possible.

☐ Not occurring
X Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Next Steps Toward Implementing
Practice at Scale & Timeline

(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Progress to date:
 Math and English courses have
developed co-requisite support
courses for transfer-level courses
that will begin in FA19.
 Tutoring provides support.
Term, if at scale or scaling: FA19

Progress to date:
 Students whose multiple measures
assessment indicates support is
needed are required to take a corequisite support course in math and
English, beginning in FA19.
 Starfish is currently being piloted to
serve as a tool for student
engagement and support.
 Learning communities have practices
(progress reports, etc.) that provide
9



Assessing and developing
department based professional
development for instructions
teaching co-requisite support
courses (FA19 and ongoing).
Timeline for implementing next steps:
 (FA19 and ongoing)

Next steps:
 Evaluate and refine implementation
of the co-requisite support courses
(SP20 and ongoing).
 Assessing and developing
department based professional
development for instructions
teaching co-requisite support
courses (FA19 and ongoing).
Timeline for implementing next steps:
 (FA19 and ongoing)
Next steps:
 Complete pilot of Starfish and
expand to all students (FA19 and
ongoing).
 Assess and revise AB705 based
changes to math and English
(SP20 and ongoing).
 Completion Team planning is
occurring. As part of the
development of the Completion
Team model, students in need of
high touch interventions and

Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

intensive student support and
intervention.
Term, if at scale or scaling:

f.

The college works with high schools
and other feeders to motivate and
prepare students to enter college-level
coursework in a program of study
when they enroll in college.

☐ Not occurring
X Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Progress to date:
 Outreach currently visits local
high schools to advertise the
college and programs. They focus
on specific schools that have
significant populations of
underrepresented students.
 Existing pilot of office hours being
held at high schools.
 Career Education has mapped
pathways from high schools for
CE disciplines.
 Articulation agreements exist
with area high schools and Adult
Education schools.
 Dual enrollment programs
prepare students for college-level
work, i.e. College Now and the
College Connect program.
Term, if at scale or scaling:
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Next Steps Toward Implementing
Practice at Scale & Timeline
markers for these students will
be developed (FA19 ongoing).
 The role of retention specialist
will be examined and possibly
expanded by meta-major for
each Completion Team (FA19
and ongoing).
Timeline for implementing next steps:
 FA19 and ongoing
Next steps:
 Conduct research on how many
entering students experienced
our high school outreach efforts
(FA19 and ongoing).
 Continue outreach programs and
evaluate for expansion (FA19
and ongoing).
 Create sets of explanatory metamajor materials for potential
students that target those in
high school, adult education, and
other specific audiences (SP19).
Consider breaking outreach
meetings by audience, i.e.
separate meetings for those
straight from high school and
those who are at least 10 years
out of high school.
 Create a plan and systems to
capture and coordinate outreach
efforts (FA19 and ongoing).

Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline


Create and improve links to
existing high school academies
(FA19 and ongoing).

Timeline for implementing next steps:
 S19 and ongoing.
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GUIDED PATHWAYS ESSENTIAL
PRACTICES

Scale of Adoption
at Our College

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

Equity Considerations in Area 3:
 How does the institution support advisors to incorporate engaging, proactive, and culturally relevant advising practices to better support underrepresented students’
success in their programs?
 How does the college ensure that underrepresented students are not disproportionately directed away from competitive, limited access programs?
 How does the college integrate academic and student support services into pathways so that the support is unavoidable and therefore less stigmatized?
 How does the college ensure that low-income students' financial stability needs (e.g., nutrition, transportation, childcare, public benefits, emergency assistance) are
being met so they can make progress toward program completion?

3. KEEPING STUDENTS ON PATH

Progress to date:
 This occurs at times with different
special populations and particular
programs (e.g. Dental Hygiene)
but it is not done systematically.

a. Advisors monitor which program every
student is in and how far along the
student is toward completing the
program requirements.

Term, if at scale or scaling:
☐ Not occurring
x Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Next steps:
 Identify who will be responsible for
monitoring students in each
program and discuss workload and
compensation issues on this issue.
 Identify and implement the
technology needed to track students’
progress in their programs and
expand the pilot of Starfish to be
used with all students.
 Identify the outreach/outcome
communication loop, and determine
who is involved at each step.
 Completion Team planning is
occurring. As part of the
development of the completion team
model, students in need of high
touch interventions and markers for
these students will be developed
(SP19 and ongoing).
Timeline for implementing next steps:
 FA19 and ongoing
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b.

Students can easily see how far they
have come and what they need to do to
complete their program.
x Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Progress to date:
 The Progress tab in Student
Planning is not accurate in that it
doesn’t include courses from
other colleges, doesn’t allow for
changing of general education
patterns, and is not integrated
with ASSIST. Counselors
specifically deter students from
using it.

Next steps:
 Discuss with the Dean of Counseling
and Enrollment services as well as
with District IT to identify what the
next steps are to fix these issues.
District-wide Guided Pathways
Technology Committee to take up this
issue soon.
Timeline for implementing next steps:
 SP19 - ongoing

Term, if at scale or scaling:
c.

Advisors and students are alerted
when students are at risk of falling off
their program plans and have policies
and supports in place to intervene in
ways that help students get back on
track.

☐ Not occurring
x Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Progress to date:
 The Athletic Department is currently
piloting the Starfish Early Alert
system with athletes, as are faculty
teaching in the First Year Experience
program with the students in FYE.
 EOPS Counselors get progress reports
filled out by faculty about students
and they have multiple meetings with
students each semester. Several other
programs use progress reports as
well, College Now and Year Up for
examples.
 Umoja students in the learning
community courses receive progress
reports from faculty on their class
progress but not for program plans.
 Many supports are in place for
students for academic and personal
needs (Tutoring, Financial Aid,
Emergency Loan, Scholarships, and
the Food Pantry).

Next steps:
 Expand the Starfish pilot to include
all students and the Completion
Teams (FA19).
 Demonstrate Starfish for the Guided
Pathways Steering Team (SP19).
 Develop a human resources plan for
increasing retention and success
specialist capacity (SP19-FA19).
 Explore technology products for
student progress evaluation and
contact, in consultation with
District-wide Guided Pathways
Technology Committee.
 Completion Team planning is
occurring. As part of the
development of the Completion
Team model, students in need of
high touch interventions and
markers for these students will be
developed (SP19 and ongoing).

Term, if at scale or scaling:

Timeline for implementing next steps:
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d. Assistance is provided to students who
are unlikely to be accepted into
limited-access programs, such as
nursing or culinary arts, to redirect
them to another more viable path to
credentials and a career

Progress to date:
 Occurs in counseling appointments;
based on individual
counselor/student interactions.
☐ Not occurring
X Not systematic

Term, if at scale or scaling:

☐ Planning to scale
☐ Scaling in progress
☐ At scale

e. The college schedules courses to
ensure students can take the courses
they need when they need them, can
plan their lives around school from one
term to the next, and can complete
their programs in as short a time as
possible.

☐ Not occurring
X Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Progress to date:
 All degrees have created four
semester maps, which show
students how they can complete
them in that time.
 Discussion in progress in
Academic Senate Scheduling
Committee to improve scheduling.
 Conversations occurring at the
Meta-Major Design Team about
planning the schedule for a year
(vs. a semester at a time). This
spring, information about courses
planned for the next two years by
each department is being
collected. This is a necessary first
step to developing a year-long
schedule.
 Collaborative scheduling occurs
between some linked programs,
14

 SP19 and ongoing
Next steps:
 Discuss topic at Counseling
Department meeting and
determine if a process/protocol
needs to be developed. Perhaps
develop materials to explain
fields related to their original
interest that they did not
previously consider. For
example, a student who
originally interested in nursing
may also be interested in
becoming a clinical lab
technician.
Timeline for implementing next steps:
 SP19
Next steps:
 Continue discussions at the
Scheduling Committee and in the
Guided Pathways Steering Team
and Design Teams about this
possibility, including a
discussion of the pros/cons of a
one-year schedule (SP19 and
ongoing).
 Continue compiling and
updating the documents which
list when courses are planned to
be offered. Make the documents
publically available to students
on the website (SP19 and
ongoing).
 Take existing four semester
sequence maps and create parttime variations for students who
are not full time (FA19).



for example between chemistry
and physics.
Some programs on campus
schedule classes for one or two
years. For example, Pace and Year
Up.

Term, if at scale or scaling:
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Share the existing policy about
impacted courses and priority
registration with faculty and
students. That way the policy
can be used more often (FA19).

Timeline for implementing next steps:
 SP19 and ongoing

Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Next Steps Toward Implementing
Practice at Scale & Timeline

Equity Considerations in Area 4:
 How is the college ensuring that underrepresented students participate in program-relevant active and experiential learning opportunities?
 As faculty make curricular changes to better align course assignments with program learning outcomes, how does the college support faculty to implement
pedagogical changes that better support learning outcomes success for underrepresented students (e.g., culturally responsive teaching)?
 What opportunities exist for faculty or advisors to critically examine their role in advancing equity-minded teaching and advising practices at the college (e.g.,
critically examining the role of unconscious bias in the classroom or advising that could affect student aspirations for a particular field and/or program selection)?
 Is the college disaggregating program learning outcomes data, program retention and completion data, and other assessment measures by race, income, age, and
gender to examine equity gaps? How is this data disseminated and discussed among college staff, with students, and with the outside community?

4. ENSURING THAT STUDENTS ARE
LEARNING

☐ Not occurring

a. Program learning outcomes are aligned

☐ Not systematic

with the requirements for success in
the further education and employment
outcomes targeted by each program.

b. Instruction across programs (especially
in program introductory courses)
engages students in active and applied
learning, encouraging them to think
critically, solve meaningful problems,
and work and communicate effectively
with others. (Note: This practice was
added to the SOAA in February 2019)

☐ Planning to scale
☐ Scaling in progress
X At scale

☐ Not occurring
X Not systematic
☐ Planning to scale
☐ Scaling in progress

Progress to date:
 All programs have learning
outcomes on a regular assessment
schedule.

Next steps:
 Continue to update and assess.
Timeline for implementing next steps:
 Ongoing

Term, if at scale or scaling: SP15
Progress to date:
 Some courses and instructors use
these practices, but not all.
 CCSSE data also shows that the
college needs to facilitate
conversations around effective
instruction practices.

☐ At scale
Term, if at scale or scaling:
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Next steps:
 Continue to provide professional
development opportunities for
faculty to improve their teaching
practices.
 Begin meta-major based
conversations on this subject.
Timeline for implementing next steps:
 FA19 and ongoing

Guided Pathways Essential Practices

Scale of Adoption
at Our College

c. Students have ample opportunity to
apply and deepen knowledge and skills
through projects, internships, co-ops,
clinical placements, group projects
outside of class, service learning, study
abroad and other experiential learning
activities that program faculty
intentionally embed into coursework.
☐ Not occurring
X Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Progress to date:
 Work Experience is expanding
and includes discipline-specific
internships. The Work Experience
curriculum intentionally
incorporates instruction in
communication skills and training
in the development of a growth
mindset.
 The Social Justice program
specifically incorporates service
and experiential learning into its
degree.
 Many courses use group projects
and experiential learning
activities. Many science courses
include labs which allow students
to directly apply the material.

Next Steps Toward Implementing
Practice at Scale & Timeline
Next steps:
 Expand communication about Work
Experience classes to faculty and
students to increase participation
(FA19).
 Completion of the Career
Community Canvas sites by metamajor will create a new
communication method to inform
students of these opportunities.
Timeline for implementing next steps:
 FA19 and ongoing

Term, if at scale or scaling:
d. Faculty/programs assess whether
students are mastering learning
outcomes and building skills across
each program, in both arts and sciences
and career/technical programs.

☐ Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
X At scale

Progress to date:
 All programs have program learning
outcomes on a regular schedule of
assessment.
 All courses have student learning
outcomes on a regular assessment
schedule.
Term, if at scale or scaling: SP15
17

Next steps:
 Continue to update and assess.
Timeline for implementing next steps:


Guided Pathways Essential Practices
e. Results of learning outcomes
assessments are used to improve
teaching and learning through program
review, professional development, and
other intentional campus efforts.

Scale of Adoption
at Our College

☐ Not occurring
X Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Progress to date:
 Learning outcome assessment results
are automatically sent to faculty at the
start of each term and always
available to view.
 Some departments hold workshops
and trainings geared towards
assessing and using SLO assessments.
This is not a required or universal
practice.

Next Steps Toward Implementing
Practice at Scale & Timeline
Next steps:
 The Student Learning Outcome
Committee will continue to look
at best practices and shares that
information with faculty.
 Professional development about
assessment and use of student
learning outcomes will continue.
Timeline for implementing next steps:
 FA19 and ongoing

Term, if at scale or scaling:
f.

The college helps students document
their learning for employers and
universities through portfolios and
other means beyond transcripts.

☐ Not occurring
X Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Progress to date:
 Some courses incorporate
portfolios and other assignments
that document learning and skills.
This is not a required or universal
practice.
 Workshops for faculty on the
topic are occurring with
increasing frequency (2 or 3 in a
semester).
 Career and counseling courses
include information about
portfolios, resumes, as well as job
search strategies.

Term, if at scale or scaling:
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Next steps:
 Not part of current plan.
Timeline for implementing next steps:
 Not part of current plan.

Guided Pathways Essential Practices
g. The college assesses effectiveness of
educational practice (e.g. using CCSSE
or SENSE, etc.) and uses the results to
create targeted professional
development.

Scale of Adoption
at Our College

X Not occurring
☐ Not systematic
☐ Planning to scale
☐ Scaling in progress
☐ At scale

Progress to Date Implementing
Practice
(If Scaling in Progress or At Scale, please
indicate which term (e.g., fall 2015) the college
first reached this point)

Progress to date:
 The college has conducted the
CCSSE in spring 2019, 2016, and
2014.
 Some professional development
workshops using the CCSSE
results have been scheduled but
no targeted professional
development is occurring.
Term, if at scale or scaling:

Next Steps Toward Implementing
Practice at Scale & Timeline
Next steps:
 Once the spring 2019 CCSSE
results are received, the Faculty
Development Committee and the
Research, Planning, and
Evaluation Committee will
organize workshops on
understanding and evaluating
the data. They will create
targeted professional
development as needed (FA19
ongoing).
Timeline for implementing next steps:
 FA19 and ongoing
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Diablo Valley College End-of-Year Reports
End-of-year Report AY 2018/19
Committee Name:
For Academic Year:
2018-2019

Topics of Review:
1. Progress achieving the
priorities outlined at the start
of the year and related
documents (if there are
documents)

2. Dates or future dates of
completion of the goals, major
obstacles and/or problems
with goal accomplishment

3. Other major committee
accomplishments and

Guided Pathways

Date of EOY Report:
May 3, 2019

 Good Progress was made with respect to wrapping up the
completion and collection of phase +sequence maps, 2year course offerings and posting of these on the website.
State annual reviews was competed
 We interfaced with the facilities at ET to get feedback on
the Guided Pathway’s proposed Student Success Team
structure. Feedback was brought back to the GPST
meeting. ET has many programs. We provided many of the
sequence maps for the various degrees. We helped with
the brainstorm of ideas assisting discovers and explorers to
identify a clear path and provided feedback in the GPST
conversations
 Mapping of math class recommendation to each major.
Goal is to have cards for counseling that show which math
course sequence the student should pursue. This work had
been completed but is still being verified.
 Found useful and motivating the conferences in San Jose
and Sacramento.
 Goals at the beginning of the Spring did not feel clearly
defined. The last several weeks felt more focused and
directed with respect to the small group work during the 13pm meetings.
 Remainder sequence maps with GE requirements included
TBC at 5/10. The major obstacle is tweaking the existing
catalog to include the GE requirements towards the AD
degree.
 Math sequence cards have a lot of information, probably
too much so how to make it simpler without losing
accuracy. F20 or S21?
 We have moved the ball forward, and are scaling up in
almost all categories.
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achievements in the past
year.

4. General recommendations
to improve committee
function.

5. Supporting evidence or a list
of evidence.
6. Tentative goals for the next
year.

Other comments if the
committee chooses to make
them.

 Forming a group with facilities in ART and in MATH. We
are brainstorming on the Meta-Major posters related to
graphics and content, presenting GPST to the public and
students.
 Learned abbreviation: TLDR
 Defined Success Teams
 Circle and Sequence Maps are complete.
 I felt assigning groups of 3-5 to accomplish special tasks
produced better results (I felt more was actually
accomplished) than the large group discussions. Felt unsure
at times about where our work fit into the larger GP scaffold,
as some groups disappeared and others formed throughout
the year.
 Need more counseling input.
 Smaller groups would be more efficient/productive.
 Too much polling
 Need more clarity in delegating tasks. Use less time in
delegations.
 More communication prior to meetings as to what we can
prepare for.
See board docs for supporting documentation on various
projects and discussions.
 We felt the next goal should be on the development of a
good, clear but exciting website.
 Import college deadlines/holidays into Canvas calendars.
 Create InSite tile: Career Coach
 Add outreach/additional asks for CE advisory board
members, professional days’/career days; internships; job
shadowing etc.
 Create sign- up sheets for productivity and attendance like
we did towards end of semester to do tasks
 MM career day ITBE
 Moving to academic year scheduling so students can plan.
 More GP roadshows
 Expanding Starfish
 Connect MM with counseling faculty.
 Connect Library, Financial aid and Career/Transfer
 Produce a usable product (math course sequence cards) for
ease of use.
 Leads are wonderful people and we were pleased to work
with them.
 We felt the department should be more involved, so the
GPST work can potentially be implemented in the
departments.
 Philosophically it’s good for different departments to band
together and form relationships.
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Committee Name: Information & Instructional Technology

For Academic Year:
2018-2019

Goals and Priorities
1. Technology Master
Plan, 2019-2024

2. A technology survey
and/or focus
group(s) for
students

Date of EOY Report:
May 10, 2019

In progress. Evidence to inform plan includes:
- Student Technology Survey
- Faculty/Staff Technology Survey
- Classroom Standards Survey data
- Closure of previous Technology Master Plan
- List of remaining items from previous plan
- Program Review needs trends
- DVC Educational Master Plan
- External information/data, e.g., Educause Horizon
Report; Campustechnology.com; Gartner Research
Outline and introduction completed.
IITC Work Group will meet in Summer 2019 to continue
writing.
Completed. For results snapshots, see:
All students: https://www.surveymonkey.com/stories/SMR5V9C5SL/
Hispanic/Latinx, https://www.surveymonkey.com/stories/SMZNKL75SL/
Asian/Asian-Am, https://www.surveymonkey.com/stories/SMNQF595SL/
African-Am, https://www.surveymonkey.com/stories/SM-ZPTVHZSL/
First-Gen, https://www.surveymonkey.com/stories/SM695F7ZRL/

3. A technology survey Completed. For results snapshots, see:
for Faculty/Staff and Faculty, https://www.surveymonkey.com/stories/SM-T27KWDBL/
managers
Staff, https://www.surveymonkey.com/stories/SMCGLCWDBL/
4. Canvas
In progress. Planning with YearUp Site Director Adanta
LMS/Technology
Ahanonu and Operations Specialist Brooke Bilyeu. Logistics
Help Desk for
plan created including “scope of services” offered. Location
students
identified using Library, 2nd floor former periodicals desk.
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5. New technology
implementation
proposal policy and
process
6. VDI (Virtual Desktop
Infrastructure)
7. Accreditation and
Guided Pathways
work
8. Online payment
system for printing
on-campus by
students
9. Adoption of
Classroom Design
Standards
10. Institutionalize
Badges - Badging
pilot: student facing,
new faculty facing
Accomplishments and
achievements in the past
year

In progress. Finalizing form. Possible rollout FA19.
In progress.
In progress. IITC co-chair Mario Tejada leads technology
accreditation writing team.
Completed. Print system GoPrint now connects to Authorize.net,
which allows students to pay using CC or debit card. Current
usage statistics show that this service met a true need.
Ongoing. BFL-213 is current model/pilot for Classroom Design
Standards.
Exploratory. Current services don’t meet needs. Will continue to
investigate.












Revised areas of IT’s Service Level Agreement (SLA)
policies and procedures document (name change in
works). This included: Computer Refreshment Cycle;
Lost, Stolen, or Damaged Laptops.
Committee reviewed and discussed Its new inventory
tool, “Asset Tiger” to better manage inventory. Percy
and IT implemented and gathered data from all College
departments.
Discussed new Roster Tool in Ellucian – Kat King and
Mario Tejada created Professional Development
materials and in-person workshops to teach faculty early
Spring 2019.
Announcement by District IT of service “Dynamic
Forms”, http://www.ngwebsolutions.com/dynamicforms/.
Discussion with President Susan Lamb on role of IITC,
especially in Program Review process.
IITC sub-group provided feedback on Program Review
areas: E2 – Technology Hardware; and E3 – Technology
Software.
Revived discussions and goal of implementing VPAT –
Voluntary Product Accessibility Template to assure
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Tentative goals (ongoing
and for the next year):









Needs:




Section 508/Accessibility compliance in purchasing
products and software.
Purchased limited number of Screencast-O-matic
licenses for faculty (for distribution at FA2019 Flex
workshop)
Continue updating IT&S’s policies and procedures (SLA).
Post policies on DVC website.
Complete Technology Master Plan by end of Fall 2019
(Summer 2019 writing subgroup formed)
Monitor and assist with new technologies, such as VDI,
EvaluationKit, Cornerstone OnDemand, TechSmith’s
Camtasia and SnagIT
Consult and collaborate with Technology Accreditation
writing team
Monitor District discussion around VPAT – Voluntary
Product Accessibility Template adoption
Provide feedback and input on IT&S’s future Program
Review
Understand and begin to address any technology needs
of Guided Pathways Meta-majors areas
Time
Funds to purchase software site licenses when tipping point
of need is identified
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Committee Name:
For Academic Year:
2018-2019

Topics of Review:
1. File Rankings

2. Permanent Staff

3. Faculty Hires
4. Faculty Needs

5. Facilities

6. Classrooms and Teaching
technology:

Program Review

Date of EOY Report:
May 13, 2019

File of Rankings of all requests sent to Becky Opsata, Dean of
Institutional Effectiveness and Accreditation and Daniela Ballif,
Financial Officer on April 22, 109. Columns with possible
funding sources to be added and Budget Committee to review
and provide recommendations.
Requests for the same positions from various sources were
grouped as much as possible if able to identify as such. Some
areas supported a position but did not provide additional
information for the request; no justification was included.
Positions were ranked according to the amount of information
provided and matched with the rubric.
These were listed in alphabetical order for ease of reading but
were not ranked. To be used by the FTFH (Box 2A) committee
The major theme was reassigned time requested by faculty.
These requests were not ranked because there was not
enough information that would be able to use to justify the
ranking for all requests and there were other considerations
about reassigned time that the committee could not assess.
Reassigned time was one of the requests that was much more
present this year, more so than in the past, and thus separated
for greater clarity.
There were some major and serious requests in facilities that
seem best to classify as infrastructural maintenance across the
campus. Perhaps the Program Review process is being used as
a way to document such items, yet it seemed appropriate for
the college to address separately and not through Program
Review, such as the faulty HVAC systems in various areas, leaky
roofs, requests for additional new classroom space, request for
a STEM center, requests new labs classrooms.
All classrooms are not at standards agreed upon. Faculty
requesting basic equipment of current technology, such as
podiums, computers and document cameras in classrooms.
Classroom computers were repeatedly requested. There was
much mention of antiquated equipment, that are no longer
effective tools for instruction.
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7. Ongoing Budget:
8. Tutoring:
9. Safety Issues:

10. Training for Program
Review and information
from Program review:

Work on Process and Template
of Program Review

Future recommendations from
the Program Review Committee:

Costs of recurring expenses continues to go up, yet the
budgets continue to be rolled over and have not increased to
meet the increased costs or any additional costs.
Tutoring continues to be a request from all areas, as was the
previous year. Those that have tutoring face increased costs
due to minimum wage increasing.
While safety issues have for the most part not come up in
Program Review as of late, some issues still seem to be raised.
Falling screens cited and the need for AED devices as
recommended from the Safety Committee.
More emphasis needs to be on writing to the rubric, which
reflects the college directions, instead of the mechanics of
using the webs system. At the end of the cycle, departments
need feedback as to why their request(s) do not get funded.
As part of the training, writers need to be aware that nonexperts are reading their reviews. Terms specific to disciplines
need to be defined for further clarity and understanding, and
justifications clearly presented.
The Program Review task force made several
recommendations about the template for Counseling-SRC and
various detailed recommendations to instructions and
headings for further clarity. A recommendation was made to
have a check-list as part of the final review and have signature
sheets available for signatures on Validation Day. An update
to the Handbook would include the current rubric as well as
definitions used, as well as reorganized for further clarity. In
terms of the process, early identification of writing and
validations teams should be made and training provided for
these together. Training should include writing and data
analysis. Greater clarity of what the APR and IPRs should
address is needed, and as well as better integration of the time
lines for all programs reviews. A development of a
replacement cycle for major ticket items such as furniture is
needed, as was done with faculty computers. Further
integration and alignment with funding sources and program
review is needed.
In review of the composition of the membership of the
Committee, the PRC requests that College Council revisit the
current structure. 1) The current membership includes
representatives from Foundation for College Success,
Matriculation Committee, and Workforce Development
Committee which have now have been integrated into a
different format. 2) The PRC has also memberships from the
Information Technology Committee and Research and Planning
Committee which have been vacant for the past three years
and these may be served as consultants as needed instead of
permanent membership.
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Committee Name:
For Academic Year:
2018-2019

Budget Committee

Date of EOY Report:
May 3, 2019

Topics of Review:
1.

Budget Committee
Goals for FY 18-19






2.

Achievements

3.

Obstacles





4.

Future Goals




To provide oversight of campus expenditures.
To review printing costs, consolidate office supplies
being purchased through DVC Bookstore, and create
new object codes to monitor food and travel
expenses.
To update the charge/function and membership of the
budget committee to play a larger role in campus
resource allocation.
Creation of new object codes for food and travel.
Revision of budget committee charge and function
Illness, retirements and resignation from key
administrative and supervisory positions impeded our
ability to achieve the goals.
Classified Senate, Academic Senate and College
Council endorsement of revised charge and function.
Collaborate with Program Review Committee
o To implement timeline that avoids duplicate
requests on successive program reviews.
o To provide timely prior funding awards to the
Program Review Committee
o To require accurate cost estimates for onetime and ongoing Program Review requests
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Committee Name:
Research, Planning and Evaluation Committee (RPEC)
For Academic Year:
2018-2019

Date of EOY Report:
May 14, 2019

Topics of Review:
1. Completed:

 Oversaw the administration of the Community College
Student Survey on Engagement (CCSSE), including writing
supplemental questions that are specific to DVC.
 Updated Research Procedure 4100.01 and created online
forms for external and internal people who want to conduct
research on campus.
 Updated committee charge and function.
 Made recommendations on goals for the Vision for Success,
for Guided Pathways, for Accreditation, and for the Student
Equity Plan.
 Worked collaboratively with many groups on campus to
facilitate data collection and analysis. We worked with the
Equity Plan Writing Team, the Professional Development
Committee, the Tutoring Committee, the Technology
Committee, the Guided Pathways Steering Team and the
Taskforce on Race.
 Created and are launching a new professional development
program to develop data coaches at the college.

2. Next Year Goals

 Starting the data coaching program
 Further collaborative work with those on the campus who
need us.
 Choose and conduct a college-wide collimate survey
 Continue to expand professional development for the
campus, including online

3. Other Notes

 Committee members who will not be there next year who
will need to be replaced
o Laurie Lema
o Catherine Machalinski
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DVC Procedure 4001.07
COURSE UPDATE COMPLIANCEOUTLINE OF RECORD REVIEW
ADOPTION: February 22, 2010
REVISED:
REFERENCES: Education Code 78015, 78016
Board Policy 4008
Accreditation Standards II
A.16
DVC Procedure 1016.01 Program Review
In order to ensure that all programs, and courses within programs, comply with State
LawEducation Code and Regulations, Board Policy and the accreditation standards, of the
ACCJC, it is the responsibility of each disciplinearea/department to regularly update review
course outlines of record to ensure currency and continuous improvement.
Each areadiscipline/department determines the academic calendar year in which they will
update review their course outlines of record (referred to as ‘Title 5 Rewrites’) according to their
course update,as recorded in the Curriculum Committee-approved five six- year calendar review
schedule (that is kept on file inmaintained by the Instruction Office). If tThe
areadiscipline/department wants to makemay request a change to this calendarschedule, by
submitting a written request needs to go to the Curriculum Committee by September 15. Any
approved change will take effect during the following calendar year. of the academic year for
the requested change. Note that cCourse outlines may be revised at any time, can be updated
on a time frame other than as specified in the course update calendar, however, these updates
revisions will not be considered ‘Title 5 Rewrites’, nor willand they do not replace the updates
required reviews as specified in the official six-year course update review schedulecalendar.
If an areadiscipline/department has not completed the planned scheduled ‘Title 5 Rewrite(s)’ by
the deadlines required by the Curriculum Committee for the assigned academic yearaccording to
the official six-year review schedule, the following will occur:
A. The discipline/department will be excluded from the subsequent resource allocation
process; and
B. 1., tThe course(s) will be removed from theineligible for inclusion in the subsequent
summer and Ffall schedule by the Instruction Office.unless the course has been
approved by the Curriculum Committee.
2. If a course has still not completed the Curriculum Committee approval procedure
process by the end of the subsequent Ffall semesterterm, the course will be:,
the course will be deleted by the Instruction Office from the as an active course
from the Web Curriculum System (WCS) s and
o removed from the next catalog
o deleted from the Chancellor’s Office Curriculum Inventory (COCI) by the
Instruction Office.
If the areadiscipline/department wants decides to reinstate the course, it must be
submitted to the Curriculum Committee as a “new” course and follow those all
required procedures.

o
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COLLEGE GOVERNANCE COMMITTEE
BUDGET COMMITTEE
Adopted: September 14,2009
Revised: September 20, 2010

Introduction:
The college established a Budget Committee to ensure a representative body of the college community is
educated regarding all aspects of the college budget and actively participates in recommending resource
allocations. This body is responsible to ensure resource allocation follows established budget process,
which aligns resource allocation with institutional planning and ensures transparency, financial stability
and integrity.

•

•

Charge/Function:
Develop an annual plan for resource allocation. The plan will be guided by the Integration Council's priorities
for the use of fiscal resources based on their evaluation of college programreviews, college-wide plans,
District/State mandates, as well as the overarching principles withinthe College's Strategic Plan, Statement
of Values and Mission Statement.
Educate the college community about the budget and budget allocation process and communicate the
results of the annual prioritization and allocation process.

Based on information provided by Business and Administrative Services, the Budget Committee will make
timely resource recommendations in a manner that ensures fiscal prudence and long term financial
stability. Resource allocation will be tied to the mission and institutional goals by ensuring institutional
planning, which sets institutional priorities, is integrated into the budget allocation process.
During the first meeting of each fall semester the committee will review the charge and function of the
committee and ensure a comprehensive and uniform understanding of the functions, timeline and
terminology.
The Budget Committee Process will include the following functions:
•
•
•
•
•
•
•
•
•
•

Establish and maintain a budget process timeline
Review State, District, and college budget information
Conduct broad review of all funding available to the college including restricted budgets
Review multi‐year budget projections
Review college resource priorities as developed through program review and institutional plans to reflect
best practices and accreditation requirements
Recommend funding sources for program review requests
Update College Council on relevant budget information and make resource allocation recommendations
in accordance with budget process and timeline
Inform the college community of committee work and recommendations; encourage feedback
Make recommendations to Senior Administration on equitable funding within the district
Evaluate and revise budget process and timeline as appropriate

Timeline
The Budget committee will review plans and budget information as it becomes available on an ongoing

basis.
January – Governors January Budget released
March – District provides college with Tentative Budget allocation
By March 31 – College wide plans received for review
By March 31 – Program review request prioritization received for review
By Mid‐April – Tentative Budget Submitted
By April 30 – Categorical Committees identify which prioritized program review and permanent staff meet
criteria of funding source
By May 15 – Budget committee has reviewed all program review requests, prioritized plans, estimated
available resources, and presents preliminary recommendation
July 31 – District provides college with Final Budget allocation, including estimated ending balances
July 31 – Approved preliminary recommendations included in Final Budget
By Mid‐August – Budget committee recommends final allocations with estimated ending balances.
By August 31 ‐ President sends out approved funding email
By August 31 – Approved funding distributed
October – Review process, solicit feedback and recommend potential changes
*Off cycle requests (non‐operational) which could not be planned for during the normal cycle may be
approved by the College President
Meeting Times/Days:
Once a semester (more frequently as needed) and are listed on the
campus meeting calendar linked to the DVC homepage.
Once per month (minimum) during fall and spring academic semesters. More frequently during
budget development.
Reporting Status:

College Council

Chair Structure:

Co-chairs, Vice President of Business and Administrative Services and one
co-chair who will be selected by the committee.

Membership:
2 members from Instructional Program Review Area
2 members from the Student Services Program Review Area 2 members from the Administrative Program
Review Area 1Vice President of Finance & Administration
1 Faculty Senate Representative
1 Classified Senate Representative 2 ASDVC Representatives 1Administration Representative
Two co-chairs lead the Budget Committee; one is the VP of Business and Administrative Services (or their
designee). Either a faculty or a classified member should serve as the other co-chair.
1 Vice President of Business and Administrative Services or designee (co-chair)
3 Faculty Representatives appointed by Academic Senate
3 Classified Representatives appointed by Classified Senate
2 Management Representatives appointed by Management Council
1 Fiscal Services Manager (non-voting)
2 ASDVC Representatives
(For the six program review functional area representatives, there will not be more than three from the
same constituent group)
Note:




There will be a requirement that at least one of the representatives from classified, faculty, or
management is from San Ramon Center, on a rotating basis.
The Budget Committee will invite experts as appropriate
Instruction and Student Services should be equally represented
Term of Membership: Three years - may be re-appointed for one additional term
Appointment Dates and Terms of Office
For the six program review functional area representatives, there will not be more than three from the
same constituent group.
COMMITTEE MEMBER
Vice President of Finance & Administration
Faculty Senate Rep
Classified Senate Rep
ASDVC Representative
ASDVC Representative
Administration Rep
Instructional Program Review Area Rep
Instructional Program Review Area Rep

Chris Leivas
John Hanecak +
Teresa Towers
Erwin Wirawan
Felicia Navia
Michael Almaguer
Co-Chair
Ray Goralka, +
Katrina Keating

Date Appointed
October 2009

Term Ends

October 2009
September 2012
October 2013
October 2013
August 2011

May 2014
May 2015
Mav 2014
May 2014
May 2014

October 2009
September 2012

May 2015
May 2015

••

