COLLEGE COUNCIL
AGENDA
Wednesday, September 18, 2019
2:30 - 4:30 p.m.● Community Conference Center
I
1.1
1.2
1.3
II

Organizational Items
Call to Order: Patrick Moe
Adoption of the Agenda
Approval of the September 4, 2019 Minutes*

2:30 p.m.

Public Comment

2:40 p.m.

This time is reserved for members of the public to address the College Council. A limit of five (5)
minutes per speaker and fifteen (15) minutes per topic shall be enforced.

III

Council Comment

2:45 p.m.

This time is reserved for members to address College Council. A limit of (5) minutes per speaker and
fifteen (15) minutes per topic shall be enforced.

IV

Procedures Manual Set 2 and Update on Roles, Responsibilities, and Processes
Handbook* – action may be taken

2:55 p.m.

V

Student Equity Plan Funding and Goals – action may be taken

3:00 p.m.

VI

Progress and Direction of Campus Guided Pathways Work – action may be taken

3:20 p.m.

VII

College President Update: Racial and Cultural Change – action may be taken

3:40 p.m.

VIII

Facilitating Reflection on Our Teaching and Learning: SLOs, PLOs, and Distance Ed
– action may be taken

4:00 p.m.

IX

Committee updates
• BC
• PR
• RPEC
• SES

4:22 p.m.

– action may be taken
X

Adjournment

4:30 p.m.

*Attachment
Fall 2019 meetings: 9/4, 9/18, 10/02, 10/16, 10/30, 11/06, 11/20, 12/04
NOTICE IS HEREBY GIVEN that the College Council of Diablo Valley College will have a meeting on Wednesday, September 18, 2019.
Public testimony will be invited in conjunction with the Council discussion on each item. All meetings are held in locations that are wheelchair
accessible. To request accommodations for disabilities or for further information, please contact Julie Catalano at (925) 969-2002, or by email
at jcatalano@dvc.edu.

Diablo Valley College
ROLES, RESPONSIBILITIES, AND PROCESSES 2019

This guide describes
the college’s
decision-making and
resource allocation
processes and the
roles and
responsibilities
within those
processes.
Draft 9/12/19
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Introduction to Roles, Responsibilities, and Processes
This guide is intended to codify DVC’s decision making and resource allocation processes and the roles and responsibilities within those processes.
These processes are related to:
1. Governance participation in committee structure
2. Program Review Process
3. Resource Allocation Process
4. Resource allocation for college-wide plans with and without attached funding
The purpose of these descriptions and flowchart diagrams is to ensure appropriate dialog and to clarify how all constituent groups currently participate in
decision making. This document outlines our current processes. As our processes change and improve, the diagrams and descriptions in this document will
also change.
The College values the contributions of all constituencies, and these descriptions and flowchart diagrams promote those contributions while ensuring that we
comply with Title 5 requirements, as described on the following pages.

Effective Participation in College Governance in Title 5
The College values and promotes the contributions of all constituencies while ensuring compliance with Title 5 regulations. Participation in college committee
meetings is open to everyone, however, voting members are appointed by constituency groups. These include the Associated Students of DVC for student
representatives, Classified Senate for classified staff representatives, Academic Senate for faculty representatives and the college president for management
representatives. Title 5 sets forth particular requirements for effective participation in decision making for each constituency group, as described below.
Student Participation (Associated Students of DVC)
As defined in Title 5, Section 51623.7, colleges and districts must provide students the opportunity “to participate in formulation and development of district and
college policies and procedures that have or will have a significant effect of students.” Specifically, there are 9 + 1 areas.
1. Grading policies*
2. Codes of student conduct
3. Academic disciplinary policies
4. Curriculum development*
5. Courses or programs which should be initiated or discontinued*
6. Processes for institutional planning and budget development*
7. Standards and policies regarding student preparation and success*
8. Student services planning and development*
9. Student fees within the authority of the district to adopt; and

10. Any other college procedure or related matter that the president determines will have a significant effect on students
*Items marked with an asterisk are those that overlap with faculty academic and professional matters (10+1). Academic Senate committees provide
opportunities for students appointed by the Associated Students of DVC to participate in the development of policies and plans, as appropriate.
Classified Employee Participation (Classified Senate)
As defined in Title 5, Section 51023.5, the “governing boards of a community college district shall adopt policies and procedures that provide the district and
college staff the opportunity to participate effectively in district and college governance.” Title 5 does not list the specific related policy or procedure categories.
Instead it states that the policies and procedures are those the local governing board “reasonably determines, in consultation with staff, have or will have a
significant effect on staff.”
Faculty Participation (Academic Senate)
As defined in Title 5, Section 53200, the Academic Senate as the representative of faculty makes “recommendations to the administration of a college and to the
governing board of a district with respect to academic and professional matters” on the following policy development and implementation matters (10+1):
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

curriculum, including establishing prerequisites and placing courses within disciplines*;
degree and certificate requirements*;
grading policies*;
educational program development’
standards or policies regarding student preparation and success;
district and college governance structures, as related to faculty roles;
faculty roles and involvement in accreditation processes, including self-study and annual reports;
policies for faculty professional development activities;
process for program review;
processes for institutional planning and budget development; and
other academic and professional matters as are mutually agreed upon between the governing board and the academic senate.

“Consult collegially” means that the district governing board shall develop policies on academic and professional matters though either or both of the following
methods, according to its own discretion:
1. *relying primarily upon the advice and judgment of the academic senate; or
2. agreeing that the district governing board, or such representatives as it may designate, and the representatives of the academic senate shall have the
obligation to reach mutual agreement by written resolution, regulation, or policy of the governing board effectuating such recommendations.
The college president will rely primarily upon the advice and judgment of the Academic Senate on items 1 through 3 and reach mutual agreement on items 4
through 11. (DVC Procedure 1009.01)

Management Participation (College President)
As defined in Title 5, Section 51023, managers, supervisors and confidential employees have the opportunity to participate effectively in formulating college
procedures and in those processes to jointly developing recommendations on matters that significantly affect them. Management responsibilities include any
responsibilities not specifically defined in other areas. Management has the ultimate accountability and fiduciary responsibility to ensure that roles,
responsibilities, and processes are carried out effectively and within regulatory requirements.
Student, Classified and Faculty appointments to college-wide committees and taskforces, and constituency committees are made by their representative groups.
Management appointments to committees and taskforces are made by the college president.

College Committees, Taskforces and Workgroups
The College has college-wide and constituency committees, taskforces and workgroups. Voting representatives are approved by their constituency body.
Participation is in compliance with Title 5 regulations described above.
College-wide Committees
College-wide committees focus their efforts and recommendations on integrated college-wide planning, processes, resource allocations and operations. These
committees report to and make their recommendations to College Council. College Council makes its recommendations to the college president.
Governance Committees are college-wide committees that include classified, student, faculty and management membership. These committees focus
on college-wide integrated planning, processes and resource allocations. They are:
College Council
Budget Committee
Program Review Committee (PRC)
Research, Planning and Evaluation Committee (RPEC)
Student Equity and Success Committee (SES) (Developmental Education, Equity, Student Success Program)
Budget Committee, Program Review Committee, Research, Planning and Evaluation Committee, and Student Equity and Success Committee make their
recommendations and report to College Council. College Council makes its recommendations to the College President. All of these governance
committees work together in an integrated process, to advance the college’s goals.
Operational Committees are college-wide committees that include classified, student, faculty and management membership. These committees work
and advise on specific operations of the college in order to advance the college’s goals. The committees are:
Communication Committee
Equal Employment Opportunity Advisory Committee
Information and Instructional Technology Committee

Professional Development Committee
Safety Committee
Sustainability Committee
Workforce Development Committee
All operational committees report to and make recommendations to College Council. College Council makes its recommendations to the college
president.
Taskforces have a specific task and time limit. Taskforces report and make their recommendations to College Council.
Work Groups are subgroups of a committee or council that is assigned a specific task. A work group reports back its recommendations and/or work product to
its committee or council.

Constituency Committees
Associated Students, Classified Senate and Academic Senate have committees that report directly to their governing bodies. Constituency committees focus
their efforts and recommendations on areas required for their decision making participation as required in Title 5. These committees make their
recommendations directly to their constituency governing body. Constituency committees may include membership from other constituency groups. The
constituency committees are:
Academic Senate Council Committees
Arts and Lectures Committee
Curriculum Committee
Distance Education Committee
Faculty Professional Development Committee
Scheduling Committee
Scholarship Committee
Short-Term Academic Study Away Committee
Student Learning Outcomes Committee
Student Services Committee
Tutoring Advisory Committee

Associated Students of DVC Board Committees
Activities Committee
Budget Oversight Committee
Diversity Affairs Committee
Elections Committee
Executive Committee
Inter Club Council
Legislative Committee
Public Relations Committee
Rules Committee
Student Union Committee
Sustainability Committee
Classified Senate Council Committees
Classified Professional Development Committee

Development of Program Reviews
Note: This description documents the broad general processes the College follows for the development of program review. This consultative process between
the Academic Senate and College Council is intended to creates a more sustainable process and to improve the use of Program Review for both planning and
program evaluation. This process includes a Program Review Evaluation Workgroup charged with reviewing the processes and templates and making
recommendations. As new recommendations are adopted, this document will adjust accordingly.
A variety of data is collected, reviewed and compiled. These data include the upcoming year’s budget, college goals and priorities, student learning outcomes,
student services outcomes, equity data, student success data, enrollment data, and additional research and data specific to individual units.
August – November: Each unit reviews the compiled data and drafts its Program Review. Within the program review, units review progress on the previous
year’s goals and establish short-term and long-term goals based on review of their data. Where needed to meet these goals, units make requests for College
resources and categorical funds. Units connect all requests to the College Mission, College Educational Master Plan and to relevant College Priorities and Plans.
Administrative Program Review is due August 1st.
November – January: Each unit/lead submits Program Review online to the Senior Dean of Curriculum and Instruction. Program Reviews are forwarded to
Validation Teams to ensure completeness and accuracy. Validation Teams may request additional information and revisions before submitting them to the
Program Review Committee for ranking requests.
February – April: The Program Review Committee ranks the requests and identifies themes and initiatives that merit further college-wide dialogue.
March – May: The ranked requests, along with the themes and initiatives are sent through the resource allocation process. See resource allocation process.
The College Council and the Research, Planning and Evaluation Committee will provide the college priorities and goals for the next year to be included in the
next year’s template. Once this process is complete, the Program Review Evaluation Workgroup works collegially with the Academic Senate regarding Academic
and Professional Matters/10+1 related to Program Review to “reach mutual agreement” on changes to the Program Review process and/or templates. If
agreement on Academic and Professional Matters cannot be reached, then the Academic Senate proceeds with “collegial consultation” with the college
president. Upon agreement with the Academic Senate, Program Review recommendations for improvements to the process and to the templates proceed to
College Council where 10+1 items are informational and all others are recommendations. College Council works with RPEC to provide college goals and
priorities to be included in the next Program Review template and Program Review cycle.
For further details, see Program Review Handbook.

Resource Allocation of College-wide Funds

December – January: Program Review resource requests are submitted. Requests for Faculty positions are forwarded to the formerly known Box 2A
Committee. Requests for Classified and Management positions are forwarded to President’s Cabinet.
February – March: The Program Review Committee prioritizes the requests. The prioritization of requests aligns with the college goals and priorities. Program
Review Requests for facilities are forwarded to the facilities manager and technology requests are forwarded to the Technology Committee to provide feedback
and information about how the requests fit into their planning.
April – May: The Budget Committee identifies the resources available to support the program review rankings and if needed may request additional
information. The Budget Committee will work with the other committees associated with categorical funds to best determine which requests can be funded by
categorical or general college funds. The Budget Committee provides a rationale to College Council for its budget allocation recommendations. College Council
reviews college plans without categorical funding to assess funding needs, such as Professional Development, Sustainability, etc.

May- June: College Council makes its recommendations for program review ranks and budget allocations including college plan resource requests to the College
President. The Box 2A Committee makes its recommendations on full-time Faculty positions rankings and President’s Cabinet makes its recommendations on
Classified and Management position rankings to the college president.

July: Using the current/new budget, the college president makes final decisions.

August: The college president announces positions and funding priorities for the academic year.

September – October: Programs move forward with approved resource requests. The resource allocation process is evaluated in terms of budget alignment
with college goals and priorities.

Development of College-wide Plans (additions to this text were recommended by the CS on 9/11)

The process outlined here is for the development and approval of all college-wide plans. These plans include local plans and state mandated plans that may or
may not have monies attached. Regardless of whether there are funding sources attached or not, the college follows this development and approval process.
The College President initiates the process for college-wide plans through the College Council. The designated Vice-President collaborates with the Academic
Senate to identify and reach “mutual agreement” on the Academic and Professional Matters (10+1 items) that are imbedded areas of the plan.
If a college-wide committee related to the focus of the plan, College Council will assign the development of the plan to that existing committee. If the College
does not have a college-wide committee or taskforce related to the funding area, the College Council will create a temporary taskforce with constituent
representation and designate a chair (or chairs). The number of members may vary. Constituencies The Classified Senate, Academic Senate, and ASDVC will
appoint representatives to the taskforce/committee through their respective processes.
The committee/taskforce works collaboratively to develop the plan. In doing so:
 A Lead Manager assigned to the taskforce/committee keeps the appropriate Vice- President informed of progress and solicits input from the VicePresident as needed.
 If the plan contains Academic and Professional (A&P)/10+1 content, the Faculty appointed coordinating liaison keeps the Academic Senate informed of
progress and solicits input from the Academic Senate. In A&P/10+1 issues, the taskforce will flow appropriate 10+1 processes.
 The Classified Senate appointed coordinating liaison on the plan writing taskforce will keep the Classified Senate informed of progress and will solicit input
from the Classified Senate. (This bullet added by CS 9/11).
 The ASDVC appointed coordinating liaison on the plan writing taskforce will keep the ASDVC informed of progress and will solicit input from the ASDVC.
To ensure that the plan under development coordinates with other College Plans, the College Council reviews drafts of the plan and provides feedback through
the Faculty Coordinators, Classified Coordinators, and Lead Managers. College-wide plans are submitted to College Council for endorsement and
recommendation to the college president. Once the College President approves the Plan, the Plan is submitted to the authorizing agency if applicable and
posted on the college web site. The College president submits the Plan for information and when required for approval to the Governing Board.

Procedures Manual Review Fall 2019 Set 2
Classified Senate: 9/11 and 10/9
Academic Senate: 9/17 and 10/9
College Council: 9/18 and 10/16
1001.01

1016.01
1018.01
3012.02
4001.01
4001.04
4001.05
4005.01
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Integrated Planning – moved here from set 1.
Includes edits recommended by the Classified Senate from the 9/11
meeting. Those edits are noted with parenthesis.
Program Review
SLOs and Achievement (approved by SLO Committee 4/19)
Disruption in Non-Instructional Areas
Grades
Academic Integrity
Credit by Examination
Student appeals for grade change

DVC Procedure 1010.01

Integrated Planning
Integrated Planning
Integrated Planning refers to an ongoing, documented and systematic cycle of planning, resource
allocation, implementation and evaluation that links resource allocation to planning, enhances
institutional effectiveness and promotes student learning and achievement. Integrated planning
is dynamic and responsive to the changing circumstances of budget allocations, including periods
of budget stability, expansion and decline.
The overarching plan for all actions at the college is the Educational Master Plan 2018-2023
(EMP). The EMP provides the DVC community with a high-level, long-term plan and framework
with which all other college plans will align in order to achieve transformative change. Other
plans outline goals and strategies in specific areas of the college.
Plans
Timeframe
Educational Master Plan
2018-2023
Developmental Education Plan
2016-2019
Facilities Master Plan
2007-2017*
Technology Master Plan
2014-2019*
Student Equity Plan
2019-2022
Workforce Development Plan
2015-2020
* in revision process fall 2019 (this line recommended to be added by CS)
Development of college-wide plans
This process includes local plans and state mandated plans that may or may not have monies attached.
Regardless of whether there are funding sources attached or not, the college follows this development and
approval process.
The College President initiates the process for college-wide plans through the College Council. The
designated Vice-President collaborates with the Academic Senate to identify and reach “mutual
agreement” on the Academic and Professional Matters (10+1 items) that are imbedded areas of the plan.
If a college-wide committee is related to the focus of the plan, College Council will assign the development
of the plan to that existing committee.
If the College does not have a college-wide committee or taskforce related to the funding area, the College
Council will create a temporary taskforce with constituent representation and designate a chair (or chairs).
The number of members may vary. The Classified Senate, Academic Senate, and ASDVC will appoint
representatives to the temporary taskforce through their respective processes. (This sentence modified by
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the CS 9/11).
The committee/taskforce works collaboratively to develop the plan. In doing so:
 A Lead Manager assigned to the taskforce/committee keeps the appropriate Vice- President
informed of progress and solicits input from the Vice- President as needed.
 If the plan contains Academic and Professional (A&P)/10+1 content, the Faculty appointed
coordinating liaison will keep the Academic Senate informed of progress and will solicit input from
the Academic Senate. In A&P/10+1 issues, the committee will flow appropriate 10+1 processes.
 The Classified Senate appointed coordinating liaison on the plan writing taskforce will keep the
Classified Senate informed of progress and will solicit input from the Classified Senate. (This bullet
added by CS 9/11).
 The ASDVC appointed coordinating liaison on the plan writing taskforce will keep the ASDVC
informed of progress and will solicit input from the ASDVC.
To ensure that the plan under development coordinates with other College Plans, the College Council will
review drafts of the plan and provide feedback through the Faculty Coordinators, Classified Coordinators,
and Lead Managers. College-wide plans are submitted to College Council for endorsement and
recommendation to the college president. Once the College President approves the Plan, the Plan is
submitted to the authorizing agency if applicable and is posted on the college web site. The College
president submits the Plan for information and when required for approval to the Governing Board.
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1. College-wide planning is a process for accomplishing the mission and purpose of the
institution by setting goals and the strategies needed to achievethose goals. Specifically,
college-wide planning consists of the following steps:












Preparation of program reviews for all Student Services Program Areas in
accordance with DVC Procedure 1016.01
Preparation of administrative program reviews for all Administrative areas in
accordance with DVC Procedure 1016.01
Preparation of instructional unit program reviews for all instructional units in
accordance with DVC Procedure 1016.01.
Preparation of college-wide plans in the areas noted in Figure 1 (above)
according to the timeline shown in Table 1 (below).
Validation of all program reviews
Synthesis of action steps for college-wide plans
Synthesis of action steps from Student Services Program Reviews,
Administrative Program Reviews and Instructional Unit Program Reviews.
Prioritization of resource requests from all validated program reviews and
college-wide plans using a rubric with specific criteria will be done by the
Program Review Committee Integration Council
Allocation of resources and implementation of the action plans
Preparation of annual reports on the indicators of performance, detailing the
results of the implementation
Incorporation of the annual reports into the next cycle of college-wide planning to
‘close the loop’ and provide feedback for continuousimprovement.

The Institutional Planning Committee (IPC) oversees the development and update of collegewide plans. The Institutional Planning Committee will coordinate the ongoing evaluation of
this integrated planning and resource allocation process. The Integrated Planning Procedure
at DVC consists of the following components that are depicted in Figure 1:






College-wide planning
Program review/validation
Resource allocation
Implementation of plans
Re-evaluation and annual reports

Program Review is a systematic process for the collection, analysis, and interpretation of
data concerning a student services, administrative, or an instructional unit program.
Program review is utilized in making recommendations leading to continuous improvement
of student learning and institutional processes. It is a means of promoting an ongoing, selfreflective, transparent dialogue to ensure that the college’s programs are effective and
responsive to the local college community within the limitations of available resources. The
process of program review including resource allocation is more completely detailed in DVC
Procedure1016.01 and in the Program Review Handbook.
Set Two Page 5

Resource Allocation (which can include increasing, decreasing or reallocating resources) will
be supported by action steps related to college-wide plans, results of the program reviews of
the instructional, student services and administrative units, and other needs of the college
that are important to fulfill its legal and fiduciary obligations. The process of program review
including resource allocation is more completely detailed in DVC Procedure 1016.01 and in the
Program Review Handbook.
To ensure that the college manages its financial affairs with integrity and in a manner that
ensures financial stability, allocation of resources will be based on funds appropriated or
received in the current year, not funds anticipated to be received in the future. The
Budget Committee will develop an annual budget plan for resource allocation guided by
the overarching principles within the College’s Statement of Values and Mission
Statement. This annual budget plan will include a list of major funding categories based
on needs identified in program reviews, approved college- wide plans and initiatives,
District/State mandates, and requests from college-wide committees. The Budget
Committee will seek college-wide input, through the Integration Council, on the list of
major funding categories. Once the list of major funding categories is determined, the
Budget Committee will develop a plan that allocates funds to the major funding
categories and indicates the processes that will be used to distribute those funds in each
category. The Budget Committee then makes allocation or budget reduction
recommendations and forwardsits recommended budget plan to the College Council. The
College Council forwards its recommendations to the College President, who makes the
final resource allocation decision. The College President notifies the entire college of the
final decisions regarding resource allocation.
Using funds allocated to program reviews and college-wide plans, the Integration
Council will recommend, to the College Council, the distribution of any funds to meet
prioritized requests from program reviews and college-wide plans.
Each recommendation and/or request for resources from program reviews and
college- wide plans will be evaluated on the basis of how well a recommendation
demonstrates a direct link to the items listed below.
 College mission
 DVC Strategic Plan
 College-wide plans
 Current short and long-term goals of the program
 Improvement of the quality of student learning
 Improvement of the quality of programs and services
 Mandated needs (state or other)
 Career and Technical Education (priorities and guidelines for Perkins IV
grants)
 Development of new/innovative programs
 Program sustainability
 Qualitative and quantitative information based on the data presented in the
program review
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To enhance transparency in the ranking process, the Integration Council will develop
and make publically available, the rubrics needed to facilitate the ranking process in
advance of the actual ranking.

Delete Figure 1 entirely

Figure 1.
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Delete Figure 2

Figure 2.

4.

Implementation of Plans, Annual Reports and Evaluation
Each program/unit prepares an annual report, through the program review process, that
evaluates the outcomes of the actions taken to implement its plans for improvement.
These reports will provide a brief update on program review or the items within
individual college-wide plans and will be used to inform the resource allocation
process in the subsequent budget cycle. Financial resource planning is integrated with
institutional planning through the resource allocation process. This linkage ensures that
the allocation is driven by the college’s strategic goals and that the process results in
data-driven decision-making.

Planning Calendars
Two calendars are required to plan and track the Integrated Planning Model. Table 1 is a
multi- year calendar, which contains the timelines for updating college-wide plans and
displays the multi-year program review process and evaluation. Table 2 is an annual calendar
with timelines for the completion of the tasks described above. Both tables are show below.
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Delete table 1
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DVC Multiple-Year Planning Calendar: 2006-07 to 2017-18

Planning
No
Activity
1
Develop/Update
College
Strategic Plan
.
2 Develop/Update Educational Masterplan
3 Develop/Update Facilities MasterPlan
4 Develop/Update TechnologyMasterPlan
5 Develop/Update EnrollmentManagement Plan
6 Develop/Update StudentEquity Plan
7 Develop/Update Career Technical
8 Develop/Update
EducationPlan StudentMatriculation Plan
9 Develop/Update the Foundations for
Success Plan
(Basic Skills Plan)
10 College
Develop/Update
EnvironmentalScan
11 Review /Revise Vision and Values Statements
12 Review/Revise the Mission Statement
EvaluationandProgramReview
1 Complete ACCJC Self Study
2 Conduct Cumulative Review of Instructional
Programs with Acceleration of Reviews in
3 Complete Curriculum Review, Title 5 Re2009-10
and2010-11
write (Each
course is reviewed every 5
4 Conduct Comprehensive Review of Student
years)
Services Programs (One-third of the programs
5 Conduct Comprehensive Reviewof
are reviewed annually)
Units (One-thirdof
6 Administrative
Review Career Technical
Programsthe
are StudentOpinionSurvey
reviewed annually, except the
7 programs
Conduct ACT
firstcycle)
8 Prepare
Annual Program Review Updates
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Table 2. DELETE
DVC Annual Calendar for Planning and Program Review
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Self Study
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5
Meeting
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7 Priorotization
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8 ImplementActio
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Prepare
n
Plans
Completion
▄ ▄
9 Annual
Allocations
1 Progress
The Cycle
0 Continues
Report
/
Seek
Additional
Resources

Glossary of
Terms
Action Plans or Action Steps: Detailed descriptions of how strategies will be
implemented on an operational basis.
Goals: Broad statements of intention--the general end purposes toward which effort is
directed. In the strategic plan (2006-11), DVC referred to its goals as strategic
directions.
Indicators of Success or Performance Measures: Methods used to measure results. The
most important aspect of planning is the use of results for improvement.
Integrated Planning: Integrated planning refers to an ongoing and systematic cycle of
evaluation, planning, resource allocation, implementation and re-evaluation that is
intended to enhance institutional effectiveness.
Mission: A broad, comprehensive statement of the college’s purpose.
Objectives: Specific, measurable targets for accomplishment. Written objectives are
SMART. That is, they are: Specific, Measurable, Attainable, Result-oriented, and Timebound
Philosophy: A statement that describes how the college views the educational process.
The current statement at DVC describes the college’s general educational philosophy
of the college. (Some of the wording in the philosophy statement belongs to the mission
statement.)
Program Review: A mechanism for assessment of performance that recognizes and
acknowledges excellence, improves the quality of programs and services, and fosters
self- renewal.
Resources: Resources are defined broadly to include financial, human, technology, and
physical resources.
Rubrics for Validation: Set of established categorical standards, which are used to
validate instructional, student service, and administrative unit program reviews.
Strategic Planning: A future-oriented process of self-assessment, goal and objective

setting, and strategy building that relies on careful consideration of an organization’s
purpose, capacities, and operating environment. Strategic planning emphasizes
deployment of resources to achieve meaningful results. It incorporates ways to check
progress toward targeted outcomes
Strategies: Methods used to accomplish goals and objectives. One strategy may have a
beneficial effect on multiple goals.
Validation: The process for objectively confirming the soundness of information
submitted.
Values: Core values, beliefs, or principles that define the way the college conducts itself
in carrying out its mission.
Vision: A compelling conceptual image of the future.
top
Compliance/References: ACCJC Standard
I.B.3 DVC Procedure 1016.01

Approval History:
INITIAL ADOPTION: May 17, 2010

DVC Procedure 1016.01

PROGRAM REVIEW

Program Review
Program Review is a systematic process for the collection, analysis, and interpretation of data
and information concerning a student service, administration administrative, instructional
units, areas or programs that is used to formulate program improvement plans.
Program review is utilized in making recommendations leading to continuous improvement of
student learning and institutional processes. It is a means of promoting an ongoing, selfreflective, transparent dialogue to ensure that the college’s programs are effective and
responsive to the local college community within the limitations of available resources.
The purpose of program review is to focus programs on their role in fulfilling the mission of
the college and achieving the goals and objectives of the educational master plan, consistent
with the core values of the college. The Pprogram review process results in recommendations
to support continuous improvement of student learning and institutional processes. It
promotes ongoing, self-reflective, transparent dialogue to ensure that the college’s programs
are effectively use available resources to and respondsive to the evolving local community
needs. that can be addressed by available resources.
At DVC, there are three program review processes, Administrative Program Review (APR),
Student Services Program Review (SSPR), and Instructional Unit Program Review (IUPR)
that share similar templates and timelines, but which are distinguished in certain aspects to
best address the unique needs of each.
Each of these processes is conducted independently however all three complete their reviews
on or before February 15 of each year. In addition, the summary templates for each of the three
program reviews will be similar to allow for comparison of requests for additional college
resources across the institution. Between February 15 and March 15 of each year, all requests
from program reviews and college-wide plans will undergo a college-wide, transparent
evaluation and ranking by the Integration Council prior to allocating any additional college
resources.
All instructional, student service, learning community, and hybrid areas and programs
participate in a comprehensive program review on a four-year cycle with approximately 25%
of programs completing a comprehensive program review each year. All eligible programs
may complete an optional annual program review in other years than that are not required to
complete the scheduled for comprehensive program review. Completion of the an annual
program review allows programs to participate in the resource allocation process and to be
eligible for the full-time Ffaculty Hhiring process the following year.
For the purposes of resource allocation ranking, the Program Review Committee (PRC) reads
Section I of both annual and comprehensive programs reviews. The summary templates for all
types of program reviews are as similar as possible to allow for comparison of requests for
distribution of additional college resources across the institution all areas and programs. At

the same time, the templates are reflective of differences between administrative, student
services, learning communities, hybrid, and instructional program reviews. Once submitted,
rResource allocation requests from program reviews undergo evaluation and ranking by the
Program Review Committee PRC, using an approved rubric during the spring term. The PRC,
which makes funding prioritization recommendations to College Council to prioritize funding.
This The process is completed by in the following fall semester by the college president who
makes when the final decision once budgetary allocations are known.
Programs in comprehensive review are required to complete all three sections of the template.
The revolving four-year schedule of areas and programs that are required to complete
comprehensive program reviews is determined by the college administration and annually
published in the Program Review Handbook. Due dates are included in the Handbook and
should give sufficient time for Comprehensive program review includes athe validation
process during which program review writersto receive, review, and give feedback to thefrom
a team from outside their division. program review writers.
Submission of an annual program review is at the discretion of each area or program, but is
required for inclusion in the resources allocation process and participation in the full-time
faculty hiring process for prioritizing potential full-time faculty hires. Programs submitting
annual review are not required to complete Section II and Section III of the program review
template as the entirety of the program review is not subject to validation by an external team.
However, it is expected that plans outlined in Section I, and requests for resources, are
substantiated by a review, discussion, and analysis of the data and information contained in
Section III. Annual reviews are validated within their division prior to final submission to
ensure that plans and resources requests have support.
Submission dates for annual review are determined by administration. and the validated
aAnnual program reviews are due at the same time as validated comprehensive program
reviews.
Through a review of student learning outcomes, key program indicators, and program
objectives, we will be able to assess our educational effectiveness and continue to offer high
quality programs. In addition, The program review process allows the divisions, units, and
areas responsible for college-wide plans to ensure that their resources are directly linked to the
college mission , strategic directions and student learning and achievement.

Student Services Program Review
Student Services Program Review (SSPR) is implemented on a three four-year cycle, with
approximately one-third fourth of the units undergoing the a comprehensive review every four
three years. Annual updates are required in the interim years. All Student Services Program
Review templates include Section I, common to all program reviews. Section I identifies
includes improvement plans and needs for resources linked to the college mission and
Educational Master Plan. Both the comprehensive program review and annual program
review updates will include the assessment of student learning as acomponent.
The Student Services Program Review Committee (SSPRC), a group is comprised of the vice
president of student services, two Student Services managers, two faculty appointed by the
Academic Senate (ideally one from Counseling and one other instructional faculty on the

Faculty Senate Student Services Committee), two classified staff appointed by the Classified
Senate president and two students (appointed by the ASDVC president). The committee
validates Student Services Program Review according to. Pprocedures for validation are
includeddescribed in the annual Program Review Handbook.
Instructional Program Review
Instructional Program Review (IPR) is implemented on a four-year cycle with approximately
one-fourth of the units completing the comprehensive program review every four years.
Annual updates are optional in the interim years. All instructional units will complete an
annual program review. The depth and content of these annual reviews is sufficient to fulfill
the assessment criteria requirements of both the California Education Code for Career
Technical Education Programs (Education Code 78016) and Contra Costa Community
College District Board Policy 4008, thereby eliminating the need for a separate evaluation. In
addition, every five years the IUPR will be supplemented with additional data to feed into the
college strategic planning process.
The annual IUPR process integrates the following annual processes: The District and college
Box 2A processes (prioritization of requests for new faculty hires), instructional equipment
process, college educational planning process, scheduling process and resource allocation
process. Data for the instructional unit program review process is “prefilled” by the Office of
Planning, Research, and Student Outcomes, the Instruction Office and the division offices,
which allows the instructional units to focus on dialogue and analysis. To insure adequate
analysis, dialogue, and validation the Annual Program Review Process includes:
Data Review and Analysis
Student Enrollment Measures (Enrollment, Productivity)
Student Success Measures (Course Success, Retention)
Curriculum Measures (Course level, Program Level, Curriculum updates and changes)
Resource Measures (Faculty, Schedule, Unit Budget, Equipment, Technology, Support staff,
Student Workers, Tutoring, Facilities)
Career-Technical Measures
Student Learning Outcomes (SLOs) at the course, certificate and program levels. Units failing
to assess SLOs (or to complete Title 5 rewrites) in any year will not be eligible for any
additional college resources.
Program viability will be assessed both internally, through the program review process, and
externally, through the validation process, thereby promoting college-wide dialogue and
transparency.
Summary
Prioritized short and long term goal progress (with links to both the college mission statement
and strategic directions)
Current trends
Prioritization of Resources
Validation
Overall quality of Program Review
Commentary on Analysis
Minimum compliance standards
Program recommendation

Both the annual and cumulative Instructional Unit Program Review (IUPR) templates include
sections to complete on verifying compliance with, stipulating, and assessing student learning
outcomes and updating of course outlines. Both the annual and cumulative IUPR also include
a comprehensive summary,whichlinks goals to resource needs, including budget, human
resources, facilitiesand technology.
Comprehensive Instructional Program Reviews will be are validated by a Peer
ReviewValidation Team, with a minimum of two four faculty members, one dean, one
classified staff (if appropriate) and one student (if possible). , if possible, The Peer Review
Validation Team members will validate instructional Unit Program Reviews. The Peer Review
Team members will not be are not from the same instructional division as the program
undergoing validation. Procedures for validation are included in the annual Program Review
Handbook.

Administrative Program Review
DVC hashas Administrative Program Review is implemented o n an annual three-year
program review cycle for a l l Aadministrative units. with approximately one-third of the
units undergoing the comprehensive review every three years. Annual updates are required in
the interim years.
The Administrative Program Review (APR) is defined by administration such that every
manager is defined to be a “program”... The validation of the Administrative Program
Reviews is done completed by the Administrative Program Review Validation Committee,
which is comprised of three administrators, one faculty, one classified staff members, and one
student (if possible).
All Administrative Program Review (APR) templates will include a summary sheet which
identifies needs for (human, fiscal resources, technology and facilities resources, as tied to the
college mission, strategic directions and plans. The template components for the APR will use
similar criteria for validation as the SSPR and IUPR processes.
Administrative Program Reviews will be validated by the Administrative Program Review
Committee, which will consist of two administrators, two faculty, two classified staff members
and two students.
College-wide Ranking
For additional program review resources, each unit (Student Services, Instruction and
Administration) will rank the program review recommendations according to approved, shared
criteria based on the accreditation standards (Standards I, III.A, III.B, III.C, III.D). Each
recommendation/request will be ranked Very High, High, Moderate or Low, based on:
How well does a recommendation demonstrate a direct link to:
College mission and goals;
DVC Strategic Plan;
College-wide plans;
Current short and long-term goals of the program;
Improvement of the quality of student learning;

Improvement of the quality of programs and services;
Mandated needs (state or other);
Career Technical Education (priorities and guidelines for Perkins IV grants);
Development of new/innovative programs;
Program sustainability;
Qualitative and quantitative information based on the data presented in the program review.
At least once every two years, the Institutional Effectiveness Work Committee will conduct a
systematic review of the effectiveness of the program review processes. Any recommended
modifications to either the SSPR or the APR will be made to the College Council. Any
recommended modifications to the IUPR will be made to the Faculty Senate.
Program Review Committee (PRC)
The Program Review Committee evaluates and ranks the program review requests according
to Academic Senate approved criteria. A systematic review of the effectiveness of the program
review processes and templates is annually conducted annually by a Program Review
Evaluation Workgroup and shared with the Academic Senate. This consultative process
between the Academic Senate, president, and College Council is intended to creates a more
sustainable process of continuous improvement that ensures the effectiveness ofand to improve
the use of Program Review for both planning and program evaluation.
Timeline of Reviews
This graphic illustrates the process and general timeline followed in the program review
process. For specific dates, refer to the Program Review Handbook for the current year.
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DVC Procedure 1018.01

STUDENT LEARNING OUTCOMES AND ACHIEVEMENT

Student Learning Outcomes and Achievement
Student learning is central to the mission of Diablo Valley College. Instructional
student learning outcomes are established at the course (SLOs), program
(PLOs), and General Education (GELOs) levels, Student Services Learning
Outcomes (SSLOs) are established for student services programs and
Institutional Learning Outcomes (ILOs) are established at the college level. All
student learning outcomes are assessed on a regular basis measure the level of
learning that is occurring. The results of these assessments are widely
disseminated, evaluated and used to improve student learning and achievement.
All program reviews include an analysis of the results of these assessments,
which is used to justify the allocation of college resources.

Instructional Student Learning Outcomes
Instructional student learning outcomes fall under the purview of the DVC
Academic Senate, as they are an academic and professional matter as outlined
in the California Code of Regulations, Title 5, Section 53200, Governing Board
Policy 1009 and DVC Procedure 1009.01. Per DVC Procedure 1009.01, the
college president (or designee) will collegially consult with the Academic Senate
on the development or modification of an SLO procedure.










Instructional SLOs are developed, assessed and evaluated by faculty at the
course, program, and general education levels, with the assistance of
advisory committees where appropriate.
Course level SLOs are developed, assessed, and evaluated for all
courses regardless of delivery mode and location.
Students are informed of course-level SLOs through both the course syllabus
and the official course outline of record.
The college awards credit based on the achievement of the course’s
stated learning outcomes.
The college awards degrees and certificates based on student achievement of
the program’s stated learning outcomes.
The Academic Senate Curriculum Committee is responsible for reviewing
and approving new course-level and program-level SLOs and modifications
to existing course-level SLOs.
The Academic Senate SLO Assessment Committee (SLOAC) serves as a resource in
developing and implementing SLO assessment strategies and is responsible for
reviewing and approving instructional SLO assessment results in order to bring
quality assurance and transparency to the SLO process.
The SLOAC is responsible to make recommendations to improve the

SLO assessment process.









All instructional SLOs are maintained in a centralized electronic database.
All instructional SLOs are published and available for public review.
All new programs PLOs and course SLOs are reviewed and approved prior
to approval of the program and/or courses.
All course SLOs are assessed and evaluated on a regular timeline established
by the SLOAC.
Assessment of Program Learning Outcomes (PLOs) is ongoing on a three-year
cycle established by the SLOAC.
Modifications to General Education learning outcomes (GELOs) are initiated by the
SLOAC, reviewed by the Academic Senate Curriculum Committee, and approved
by the Academic Senate.
SLOAC is responsible to develop, implement, evaluate, and improve the
GELOs assessment process.
Administrative responsibility for instructional student learning outcomes
rests with the Vice President of Instruction.

Student Services Student Learning Outcomes. Student services programs will
develop student learning outcomes (SSLOs) to evaluate student learning of
processes and procedures that provide student access and support success.
 Student Services Learning Outcomes (SSLOs) are developed, assessed,
and evaluated for all programs and services.
 All SSLOs are published and available for public review.
 All new programs develop SSLOs.
 All SSLOs are evaluated, assessed, and updated annually.
 The Vice President and Deans of Student Services works collaboratively with the
student services programs to provide assistance in data collection and analysis of
SSLO assessment results.
 Administrative responsibility for student services student learning outcomes
rests with the Vice President of Student Services.

Institutional Learning Outcomes.
Institutional Learning Outcomes (ILOs) are developed to assess the knowledge,
skills, abilities, and attitudes that a student will gain as a result of their collegiate
experiences at Diablo Valley College. They are assessed regularly as
determined by a joint Academic Senate and administration team. Discipline
experts are charged with mapping course content to ILOs. Every two years, the
college will review the ILOs for alignment to the mission and to PLOs, GELOs,
and SSLOs.
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DVC Procedure 3012.02

DISRUPTION IN SUPERVISED NON-INSTRUCTIONAL AREAS
Disruption in Supervised Non-Instructional Areas
Disruptive behavior is any behavior that interferes with the instructional,
administrative, or service functions of the college. Examples of disruptive behavior
include, but are not limited to: threats or verbal abuse, shouting, unreasonably loud
talking, habitual profanity or vulgarity, making excessive noise, continued willful
disobedience or defiance of authority. There is a difference between disruptive
behavior and students exercising their right to express differing opinions or
constructive criticism - a right fundamental to a free and open academic community.
Some disruptive behavior is clearly prohibited by policy, while other behavior is
prohibited by the California Penal Code and punishable by criminal sanction, which
requires immediate and formal intervention. The disruptive behaviors listed below
constitute an imminent threat to the health and safety of others; in these cases,
campus police should be notified for immediate action.




Acts of physical violence
Imminent threats of physical violence
Exhibition of a weapon

When the student’s behavior is identified as disruptive but not physical or violent,
DVC’s representatives have more latitude in choosing an effective response.
Each college manager or staff member in charge of a service area will have his
or her own special strategies for handling potentially disruptive situations. In a
case where the usual strategies fail and the behavior has been assessed as
disruptive, the manager or staff member in charge should:





Invite the student to talk in a quiet and relatively private location
(if feasible) in order to de-escalate the situation;
Identify the inappropriate behavior and attempt to elicit
the cooperation of the student to resolve the situation;
Warn the student that the behavior is disruptive and may lead
to formal disciplinary action by the college (including
suspension);
Consult with the supervisor or dean of student life student
services dean regarding the behavior, if available.

If dialogue with the student proves to be ineffective and the manager or staff
member in charge feels that he or she has exhausted the methods normally
employed to resolve such situations, the Student Code of Conduct allows for the

implementation of “loss of privileges”. The loss of privileges shall last until the
student has met with the dean of student life student services dean to resolve the
situation. The following procedures allow for any college manager or staff member
in charge of a service area to withdraw the privilege to use the service area from
any student for good cause as set forth in the Student Code of Conduct.
1. Notify the student that you are considering withdrawing their privilege

2.

3.
4.

5.

to use the service area, and the specific reasons why. This may be
done orally or in writing.
Allow the student an opportunity to immediately respond to the
proposed loss of privileges. There need be no delay between the time
this notice is given to the student and the time of such a response.
Listen to the student’s explanation and consider all relevant information.
Decide whether to proceed with the loss of privileges, and inform the
student immediately. The decision is final and there will be no
appeal. If the student refuses to leave the area, contact campus
police and request that they escort the student from the campus
property.
Notify your supervisor and the dean of student life student
services dean immediately following the loss of privileges.

Following the meeting with the student services dean dean of student life, if
the student is cleared to return to the office or service area and the disruptive
behavior continues or escalates, the dean will work with the manager or staff
member in charge to obtain the documentation necessary to identify
appropriate next steps in the disciplinary process.

Compliance/References:
Penal Code sec. 626 Education Code sec. 66017, 66300, 76030 – 76037
Board Policy 3012
Student Services Procedure 3027
Approval History:
INITIAL ADOPTION: May 17, 2004

Procedure 4001.02
GRADES

Grades
The assignment of grades is the exclusive responsibility of the individual
instructor. DVC’s grading policies are based on our faculty’s philosophy,
California Education Code, Title 5 and Contra Costa Community College District
Board Policy.
We use the following evaluative grades and non-evaluative
Symbols: Grade
Grade points per unit
A Excellent
4
B Good
3
C Satisfactory
2
D Passing, less than satisfactory
1
(Not a recommending grade for continuation in sequential
courses)
F Failing
0
The following symbols are not considered in calculations of cumulative grade
point averages, but the “W,” “I,” and “NP” entries are considered in
determinations of progress probation and dismissal:
Symbol
Grade Points
W Withdrawal
0
(The symbol given when students withdraw from a course within
allowed time)
X I Incomplete
0
P Pass
0
(At least satisfactory or a C grade; units not counted in GPA)
NP No Pass
0
(Less than satisfactory; units not counted in GPA) The following
are non-evaluative symbols:
IP In Progress
0
(Symbol indicating the course was in progress beyond the end of
the term)
RD Report Delayed
0
(Symbol indicating delay in reporting grade)
EW Emergency Withdrawal
0
(Symbol indicating emergency withdrawal, when specific events
beyond the control of the student affect their ability to complete a
course)
SP Satisfactory Progress
0
(Used for noncredit courses to indicate satisfactory progress

toward completion)
Academic Honors
Students who have completed at least 12 letter-graded units during the term and
earned a grade point average of at least 3.0 will receive honors recognition on their
transcripts.
Graduation Honors
Graduation honors will appear on a student’s transcript if a 3.5 grade point
average in all college work (excluding non-degree applicable courses) is
maintained at the end of the semester in which the student has applied to
graduate. A student intended to graduate in the spring semester must have a 3.5
grade point average as of February 1 for honors to appear in the ceremony
program, but the 3.5 grade point average must be maintained at the end of the
semester to have honors appear on the student’s transcript.
Incomplete Symbols
An incomplete symbol must be made up no later than one calendar year following
the symbol assignment or it will automatically revert to the alternate grade
assigned by the instructor. Students who receive an “I” symbol cannot officially
register for the same course in which they received the incomplete. Incompletes
will be given only in cases of emergency such as accident, illness, or family
emergency. Extensions to the one-year deadline may be granted for good cause
only if the instructor approves and notifies the Admissions and Records Office.
Pass/No Pass Grade Option
These courses are not figured into grade point averages, although the units are
applied toward the 60 required for the associate in arts degree. Four-year colleges
often limit the number of P units that they will accept from transfer students.
Student Choice
A course labeled “SC” means that before the deadline, students can decide to take
the course for a letter grade or for a P/NP option. Students must complete a form
in the Admissions and Records Office to take the course for a P/NP option. If
students do not choose the P/NP option before the deadline, they will be issued a
letter grade for the course. It is often best to discuss this choice with a counselor.
Students are responsible for learning if their intended transfer institution has a limit
on the number of P/NP courses they will accept.
Students have until the fourth week of the class (or 25% of the term for shorter
courses) to decide. After the deadline has passed, the grading choice may not be
reversed.
Fairness in Grading
During the first week of each course, instructors will give their students a copy of

their course syllabus, which will include their grading policies. Students may
expect instructors to use the following guidelines when determining grades:


Record the student’s grade for each oral and written test or report that
will affect the final grade, notify the student of the grade, and, if
necessary, review the results with the student;



Evaluate the student within the first quarter of the course and notify
the student of the results of the evaluation;



Count a final examination for no more than half the course grade;



Base final grades on at least three of the student’s tests and/or reports
(except in cases of violations of DVC’s academic dishonesty procedure
4001.04).

Note: Instructors are expected to retain any test or report that is not returned to a
student for a period of one academic year. Grade records should be available for
a period of three years after grades are awarded. Instructors who are not
scheduled to teach should leave their records in the division office.
Grade or Symbol Corrections
Students who believe that they have received an incorrect grade must initiate a
grade correction within one calendar year after they received the grade. To have a
grade corrected, students must ask the instructor to correct the grade and have
them submit a grade correction form. The instructor has final authority to determine
the student’s grade in the absence of mistake, fraud, bad faith or incompetency.
Note: Except in extenuating circumstances such as serious illness, grade
corrections may not be made from “F” to “W.” It is the student’s responsibility to
withdraw from a course prior to the drop deadline.
Student Grade Complaints and Appeals
For full information on the grade appeal process, see DVC procedure 4005.01,
Student Appeals for Grade Changes.
Improving a Grade Point Average


Course Repetition
When students receive a substandard grade or symbol (“D,” “F,” or “NP”)
for a course, they may repeat it once in order to have only the new grade, if
higher, used when their grade point average is computed. However, the
original grade will not be removed from the transcript, and additional credit
will not be granted. Course repetition cannot be used to make up an
incomplete (“I”) grade. A course with a substandard grade cannot be
repeated a second time without approval from the dean outreach,

enrollment and matriculation.


Academic Renewal
Academic renewal allows students to have up to 24 units of substandard
grades (“D,” “F,” or “NP”) which are not reflective of a student’s
demonstrated academic ability excluded from their GPA computation
without having to repeat the course. To be eligible, students must have
received 20 consecutive units of “C” grade work or better within the district
or any other accredited college or university since the substandard grades
were earned.
Academic renewal allows students to have up to 30 units of substandard grades
(‘D,” “F,” or “NP”) which are not reflective of a student’s demonstrated academic
ability excluded from the GPA computation without having to repeat the course.
To be eligible, students must have completed either:
a.
b.
c.
d.

Nine units of work with a 3.5 cumulative grade point average;
12 units of work with a 3.0 cumulative grade point average;
15 units of work with a 2.5 cumulative grade point average; or
20 units of work with a 2.0 cumulative grade point average.

The unit count begins the semester after the last substandard grade was received. The
course work upon which the application for alleviation is based, may have been
completed within the Contra Costa Community College District or any other regionally
accredited college or university. To be considered consecutive, all units earned in a
given semester must be “C” grade work or better. Students interested in academic
renewal should request a petition from the Admissions and Records Office.
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DVC Procedure 4001.04

ACADEMIC INTEGRITY
Academic Integrity
Diablo Valley College is committed to creating an environment where student
achievement is championed and celebrated. Because the college values
academic integrity as an essential component of academic excellence, students
are expected to be truthful and ethical in their academic work. Commitment to
academic integrity is the responsibility of every student and faculty member at
Diablo Valley College.
Faculty and students come from a variety of backgrounds and cultures, giving rise
to different understandings of moral and ethical behavior. Faculty should clearly
state well- defined standards to reduce uncertainty and clarify expectations.
Academic dishonesty is defined as an act of deception in which a student claims
credit for the work or effort of another person or uses unauthorized materials or
fabricated information in any academic work. Academic dishonesty is a violation of
the DVC ‘Student Code of Conduct’ and will not be tolerated. Academic dishonesty
diminishes the quality of scholarship at Diablo Valley College and hurts the
majority of students who conduct themselves honestly.
Acts of academic dishonesty include, but are not limited to, the following:
CHEATING – Unauthorized copying or collaboration on a test or assignment,
or the use or attempted use of unauthorized materials;
TAMPERING – Altering or interfering with evaluation instruments and
documents;
FABRICATION – Falsifying experimental data or results, inventing research or
laboratory data or results for work not done, or falsely claiming sources not
used; fabricating or falsifying documentation to try to change a course grade;
PLAGIARISM – Representing someone else’s words, ideas, artistry, or data
as one’s own, including copying another person’s work (including published
and unpublished material, and material from the Internet) without appropriate
referencing, presenting someone else’s opinions and theories as one’s own, or
working jointly on a project, then submitting it as one’s own;
ASSISTING – Assisting another student in an act of academic dishonesty, such
as taking a test or doing an assignment for someone else, changing someone’s
grades or academic records, or inappropriately distributing exams to other
students.

ACADEMIC INTEGRITY POLICY
I.

When an act of academic dishonesty comes to an instructor’s attention, the
following procedures shall be followed:
1. Collect evidence and document the incident,
2. Permit the accused student an opportunity to explain, and
3. Advise the student of possible penalties.

II. If there is clear evidence of a violation of the DVC Academic Integrity

Policy, the instructor may:
1. Inform the student of the academic penalty which may include one or more
of the following:
a. A reduced score on the assignment or exam;
b. A score of zero or “F” on the assignment or exam (this does not
automatically mean the student will fail the course, only that the
points for that assignment will be deducted from the total points in
the class);
c. A reduced grade in the course;
d. An “F” in the course for repeated or multiple violations of the DVC
Academic Integrity Policy within that particular course during a
semester;
e. Submit a report of conduct/academic integrity incident to student conduct;
f. Removal from class for one or two class days as outlined in the
Education Code (section 76032) and referred to in the “Removal by
Instructor” section of the Student Code of Conduct
2. Inform the student of the right to appeal the academic penalty final course

grade, in cases of mistake, fraud, bad faith or incompetence. (Refer to the
“Student Appeals for Grade Changes” procedure outlined in the DVC catalog for
more information.) However, the removal from class (see 1.e. above) is not
subject to appeal.
3. Inform the student of recommendations for further action which may include:
a. No further action, or
b. Disciplinary Review with the President’s Designee, including
c.

education about academic integrity;
In the case of more egregious violations of academic integrity, a
recommendation that the President’s Designee consider suspension of a
semester or more or expulsion. (If the President’s Designee does not follow
a recommendation to suspend or expel the student, the faculty member will
receive written notification of the reasoning. In the case of not following
recommendations 3a or 3b, verbal notification will suffice.)

4. Send a “Report of Academic Dishonesty” form to the President’s Designee. The

President’s Designee will keep this report in a confidential file for three years. This
will help identify repeat patterns of academic dishonesty, and generally, a second
offense will result in long-term suspension from the college. (If the President’s
Designee chooses not to assign long-term suspension, due to extenuating
circumstances, the faculty member will receive written notification.) This report
may only be shared with the student to whom it pertains and with those within the

college who have a legitimate educational need for the information as determined
by the President’s Designee. After serious consideration of the instructor’s
recommendation, the President’s Designee will address violations of academic
integrity in accordance with the Student Code of Conduct.
Diablo Valley College gratefully acknowledges that it has freely borrowed, modified and
used words, phrases, sentences, and ideas found in similar documents of the following
educational institutions, listed in alphabetical order:
CSU San Marcos * Oregon State University * Southwestern Oregon Community
College* UC Santa Barbara * University of Charleston* University of Colorado at
Boulder * University of Maine
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DVC Procedure 4001.05

CREDIT BY EXAMINATION
Credit by Examination
College credit may be granted to any student who satisfactorily passes an examination
approved or conducted by the proper authorities of the college. Credit may be granted
only to a student who is registered at the college and in good standing and only for a
course listed in the catalog of the community college.

Examination guidelines





The nature and content of the examination shall be determined solely by the faculty
in the discipline that normally teaches the course for which credit is to be granted.
Faculty shall determine that the examination adequately measures
mastery of the course content as set forth in the outline of record.
Faculty may accept an examination conducted at a location other than the
community college for this purpose.
A separate examination shall be conducted for each course for which credit is to
be granted.

Restrictions






A maximum of 12 units toward an associate degree or six units toward a
certificate may be earned by courses for which credit has been earned by
examination.
Credits earned by examination cannot be used to satisfy the 12-unit
residence requirement for the associate degree.
The student’s academic record shall be clearly annotated to reflect that
credit was earned by examination.
A student may challenge a course for credit by examination only one time.

Curriculum committee approval
In order for courses to be eligible for credit by examination, approval of the Curriculum
Committee must be obtained.


A departmental memo must be submitted with a completed transmittal sheet (check
the ‘credit by exam’ box) to the Office of Academic Affairs for entry onto the
Curriculum Committee agenda. The memo should state that the following criteria
have been met:
o The course is listed in the catalog of the college.
o The course has been designated as eligible for credit by examination by
the faculty in the discipline.
o The examination has been approved or prepared by faculty in the
course or program involved.



The memo must list the date that the examination was approved by the
department.

Upon approval by the Curriculum Committee, a course catalog note the course will
be entered designating the course into the catalog as eligible for credit by exam. The
course ‘credit by exam’ status will be reviewed on a three- year as part of the
regular course review cycle to ensure that current exams are available in the
department.

Administration
Students must submit a “Petition for Credit by Examination” form to the department
chair at least six weeks before the end of a fall or spring term. The department chair
approves or denies the petition within five days and returns the form to the student. The
student submits the form and pays the course fee to the Admissions and Records
Office.
The Admissions and Records Office forwards the form to the department chair.
Arrangements for administration of the examination will be determined by department
faculty. The examination itself may take any appropriate form such as written, oral,
portfolio, demonstration, or a combination of methods.

Awarding of credit
Upon completion of the examination, the administering faculty member will complete
the “Petition for Credit by Examination” form, verifying the course and number of
units to be received, and assigning an appropriate grade.
If a student passes the examination, a grade is recorded on his or her permanent
record with the notation “credit by examination”. If a student fails, that failure is not
recorded on the permanent record and the student is not allowed to take the
examination again. The petition form is retained in the student’s permanent file.
The form is returned to the division dean, who distributes copies appropriately. The
Admissions and Records Office adds the equivalent DVC college course to the
student’s permanent record with the annotation “credit by examination” to indicate that
the college credit was granted by examination.

Compliance/References:

Education Code 66700, 70901, 70902
Title 5, sec. 55753
Board Policy 4001
Approval History:

INITIAL ADOPTION: April 18, 2005

DVC Procedure 4005.01
STUDENT APPEALS FOR GRADE CHANGES

Student Appeals for Grade Changes
DVC is committed to the concept of academic freedom, which guarantees to individual
instructors wide latitude in how they structure and conduct their courses. Such matters
as the amount of homework, the kind and frequency of testing, the nature of the
grading system, the degree of class participation expected, the choice of textbooks,
the theoretical perspective, and the emphasized topics are all, within very wide
boundaries, at the discretion of the instructor within their commitment to cover
material and the college’s approved course outline.
When difficulties arise between students and faculty members about grades, students
should discuss the issue directly with faculty members. When disagreements cannot
be resolved informally, however, the following procedure for resolution of grade
complaints should be used.
Grounds for Grade Changes
According to state law, a course grade assigned by an instructor at the end of a term
can be changed only by that instructor, except in cases of mistake, fraud, bad faith or
incompetence. (A finding of bad faith should be supported by specific evidence that
the instructor harbored ill will or discriminatory intent, which motivated the instructor to
assign to a student a grade lower than the grade the student should have earned,
based on objective criteria.) This policy does not apply to challenges of deadlines for
pass (P) or no-pass (NP).
The four informal steps below may be undertaken at any time; however, a formal
complaint must be filed in writing with the vice president of instruction, or designee, no
later than one year following the end of the term in which the grade was given. A
formal complaint may be filed at any time with the chancellor who will refer the
complainant to his designee, the DVC president. The president will designate the
Complaint Review Committee to consider the complaint.
Process
If a clerical or tabulation error has been made, it can be handled through the grade
correction process. District Curriculum and Instruction Procedure 4001.01 explains
the grading guidelines a student can expect. At the beginning of each course,
instructors should also give students a copy of their grading policies.
If a student believes that a faculty member has deviated from these policies in the
evaluation of work, a complaint may be pursued under the description of mistake,
fraud, bad faith, or incompetence.

1. In the event of a problem over a grade, the student should first meet with the instructor
and request an explanation of the grade. If it is uncomfortable for the student to deal with an
instructor alone, a person of the student's choice may accompany him or her. If the
instructor agrees to a grade change, a grade change report is filled out in accordance with
the grade change correction policy.
2. If the student and the instructor cannot resolve the problem, the next step is for the
student to meet with the department chair, who will attempt to mediate the issue. If the
department chair is unable to achieve settlement, the next step is for the student to meet
with the division dean, who will attempt to mediate the issue. The mediation effort shall
include a conference with the division dean, the department chairperson, the student and
the faculty employee, if available, and/or individual or combined sequential meetings
between the division dean and the department chairperson, the student and the faculty
employee, if available. The student may have a representative present in either event. If
the issue is not resolved to the satisfaction of the student, the division dean should
prepare a written summary of the mediation efforts and forward it to the vice president of
instruction for the continuation of the appeal process.
3. If the student is not satisfied with these mediation efforts, a formal hearing may be
requested before a Complaint Review Committee, which is the president's designee. The
student must submit the complaint in writing and should include a precise statement of the
nature of the complaint (mistake, fraud, bad faith or incompetence), any facts relevant to it,
and the student's perception of a fair resolution. The complaint must be filed with the vice
president of instruction, or designee, no later than one year following the end of the term
when the grade was given.
The Complaint Review Committee will be composed of three faculty members appointed
by the Faculty Senate, one of whom must be from the same division as the faculty
member involved in the complaint; two students appointed by the ASDVC; and the vice
president of instruction, or designee who will act as chairperson. (All six shall be voting
members.) A tie vote means the complaint is not proven. The results will be referred to
the president.
The student may be accompanied by a representative.
a. The committee shall meet within 30 days of receipt of a complaint. If the complaint is
filed within four weeks of the end of a term, the meeting may be delayed at the option of
the student, the faculty member involved or the vice president of instruction until the next
term. In this event, the committee shall meet within the first four weeks of the new term. If
time constraints prevent the meeting at the end of spring term, the meeting shall be held
within the first 20 instructional days of the fall term. If this delay would result in hardship
for the student or faculty member, they should advise the vice president of instruction
and may request the meeting take place at the earliest time the other parties and the
dean are available. In closed hearing, the committee will hear testimony by the student,
the faculty member, the division dean who attempted mediation, and any supporting
witnesses that either the student or faculty member care to introduce. The burden of
proof shall rest with the complainant. Documentation may also be submitted.

Summary minutes will be taken; the hearing may be tape recorded, but only with
the permission of all participants.
b. Within ten instructional days, the committee, under the direction of the vice
president of instruction, or designee, will meet and recommend a resolution
based on a majority vote of all six members. A written recommendation will be
submitted to the college president within 15 instructional days of such meeting; a
minority report, if any, must be noted.
Copies of the recommendations will be sent to the student, the faculty member,
and all members of the committee.
c. If the committee does find that fraud, bad faith, or incompetence led to a grading
error, the rationale for the decision must be stated in the recommendations, and the
committee must recommend a replacement grade to the president.
The president will review the committee's recommendations, then notify the
student, the faculty members, the members of the committee, the Faculty Senate
president and the vice president of instruction or designee of the college
president's decision within ten instructional days of its receipt.
4. If the complaint is denied, the student will be notified of his or her right to
appeal the decision to the Contra Costa Community College District governing
board within 30 calendar days of notification of the decision. If the complaint is
upheld, the faculty member will be notified of the right to appeal the decision to
the Contra Costa Community College District governing board, or designee, within
30 instructional days of notification of the decision. If an instructor fails to appeal a
decision of the president sustaining the student's complaint within 30 instructional
days, the president shall order the grade in question to be expunged from the
student's records and enter in its place the grade deemed appropriate by the
Complaint Review Committee.
5. If the decision of the president is appealed and the governing board or
designee sustains the student's complaint, the president shall order the grade in
question to be expunged from the student's records and the grade deemed
appropriate by the Complaint Review Committee entered in its place.
The decision of the governing board or designee is final.
All records of such hearings at any level shall be destroyed at the end of one year,
unless the student initiates legal proceedings relative to the disputed grade within
one year.
If the decision of the governing board or designee is unfavorable to the student, or if
the student accepts an unfavorable decision of the Complaint Review Committee,
the student shall have the right to submit a written statement of objections to the

grade, which shall become a part of the student's records.
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