COLLEGE COUNCIL
AGENDA
Wednesday, February 19, 2020
2:30 - 4:30 p.m.● Community Conference Center
I
1.1
1.2
1.3
II

Organizational Items
Call to Order: Jeniffer Monroy
Adoption of the Agenda
Approval of the January 29, 2020 Minutes

2:30 p.m.

Public Comment

2:40 p.m.

This time is reserved for members of the public to address the College Council. A limit of five (5)
minutes per speaker and fifteen (15) minutes per topic shall be enforced.

III

Council Comment

2:45 p.m.

This time is reserved for members to address College Council. A limit of (5) minutes per speaker and
fifteen (15) minutes per topic shall be enforced.

IV

President’s Update
 Facilities Master Plan
 Academic Complex

2:55 p.m.
– action may be taken

V

Facilities Master Plan initiation – action may be taken

3:05 p.m.

VI

Evacuation drill debrief – action may be taken

3:10 p.m.

VII

Racial and cultural change update – action may be taken

3:25 p.m.

VIII

Committee updates – action may be taken

3:40 p.m.

IX

Report from program review task force – action may be taken

3:50 p.m.

X

Accreditation update
 QFE comments – action may be taken

4:15 p.m.

XI

Adjournment

4:30 p.m.

Spring 2020 meetings: 01/29, 02/05, 02/19, 03/04, 03/18, 04/15, 04/29, 05/06, 05/20

NOTICE IS HEREBY GIVEN that the College Council of Diablo Valley College will have a meeting on Wednesday, February 19, 2020. Public
testimony will be invited in conjunction with the Council discussion on each item. All meetings are held in locations that are wheelchair
accessible. To request accommodations for disabilities or for further information, please contact Julie Catalano at (925) 969-2002, or by email
at jcatalano@dvc.edu.

Update on the Program Review Improvement Taskforce for College Council
2/14/20

History of the Taskforce




The Taskforce was formed 5/15/19 and met several time in fall 19 and spring 20
The Taskforce was asked by the College Council to consider “timelines, templates, and
processes.”
This the membership:
Vice President of Instruction
Vice President of Student Services
Dean of Institutional Effectiveness
Academic Senate President or designee
Classified Senate President or designee
Representative from the Program Review Committee
Faculty – 4
Classified Staff – 1

Activities of the Taskforce to Date


Held in-depth conversations about what appears to be working in the program review and
budget allocation process and what is not working.



Made 3 recommendations to the College Council on 11/20/19 that were all accepted:
1. Classified hiring process 2019-2020
We recommend that the Program Review Committee not rank the classified position
requests, so that the process is parallel with faculty requests and in accordance with our
recently established resource allocation process.
2. Budget Committee
We recommend that the Budget Committee is tasked with considering improvements to
the budget augmentation request process. Currently, augmentation requests are only very
rarely granted and they are almost always one-time not ongoing. Some ideas may be to
tie budget increases to FTES growth or to headcount growth in Student Services and
Administrative Services. Consideration needs to be taken of Counseling’s unique needs,

since counselor reassignment to work on special projects will decrease their headcount
numbers.
The Budget Committee should examine the use of categorical funds in an effort to
mitigate the demand on the general fund budget for specific initiatives.
The Budget Committee should investigate if there should be other processes for some
requests currently made in program review e.g. equipment replacement, technology
refresh, and flooring issues.
Since changes to the program review templates need to be finalized in mid-spring, the
timeline for the completion of any parts of this project that will require changes in the
template is early March. For parts of this project not tied to the templates, the timeline for
completion is the end of spring 2020.
3. Student Equity and Success Committee
We recommend that the Student Equity and Success Committee task its’ Student Equity
Workgroup with doing a deep analysis of the program review templates for connections
with the Student Equity Plan and with the Educational Master Plan. We recommend they
begin with the existing templates and look at examples of other colleges that have
embedded equity into their templates. Since changes to the program review templates
need to be finalized in mid-spring, the timeline for the completion of this project is early
March.


Made recommendations to the Program Review Committee Process Improvement
Workgroup for changes in the template for 2020-2021. Conversations on these
recommendations are occurring now. The most significant recommendation is that the
template should not require a ranking of only 10 “critical needs” and instead should allow
separate rankings within each category (i.e. ranking of faculty needs should not be comingled with ranking of equipment needs.).



Created a list of on-going issues about the process that could use further discussion. In no
priority order, that list is:

1. There is not anything about what college goals are for the next year in the template, either
as text or as established metrics we want people to focus on. Perhaps this is a new page one?
2. Need to think about the comprehensive  annual  annual  annual  comprehensive
cycle more. How do we have the annuals build on the comprehensive? Do we have people create
unit goals in the comprehensive that are then reported on in each following annual step-by-step?
How do we plan for the next 3 years?
3. Annuals – should every unit do one every year? How do we make them short enough
(word limits?) yet still allow for the reflective thinking and planning that all units should do?

Should there be a requirement that everyone does one or do we rely on persuasion to recommend
this?
4. Can we pre-fill unit goals from the comprehensive into the subsequent years? In
elumunen?
5. Need to make the annual valuable enough that people will do it, even in years they do not
have any resource requests. Need to explain to everyone that “this is a tool that will help you
improve your program.” Need to change our relationship we have with program review so it is
not only tied to resource requests. Annuals should be written after conversations in departments
about successes and areas for improvement. How can we keep the annual short? For example –
the comprehensive is designed for planning and the annuals are for resource requests. What
belongs in the annual vs the comprehensive?
6. Need to keep a way for student services units (and probably others?) to upload data they
want to use in their review.
7. Need to ask units what data all units want in the PRs that are not there. Perhaps the RPEC
takes this on as a project. Data needs – are they different in student services than what they are
getting? SES data requests to be included.
8. There are differing views on what the program review should be – what is the goal of this
process? Priorities? Who is PR really for? Somebody should tell us what the goals are for PR
Is it long-term planning?
Is it just getting money?
Should the resource allocation be separated from the program review? Can we put in
resource requests in separately without having a to do a full review? The PRC only reads
the justifications and requests now, they don’t really read the rest of it.
9. How do we integrate across the silos?
10. Is eLumen the time for us to make major changes to the process?
11. Feedback cycle – is there more of an opportunity for more feedback on what is
written? Is what I wrote any good? Feedback beyond validation day? The ranking committee
doesn’t give any feedback.
12. People don’t realize that much of what is written is not actually read by very many
people.
13. SLOs integrated more?
14. Budget data entry is hard for deans to deal with every year. And it also seems to not
have any impact in the process.

15. How to integrate feedback from deans into the process? Having them provide
commentary on the rankings within their division – either before or after they go to the PRC.
Maybe deans say “move this forward” by items or not?
16. How can Committees request resources?
17. How these get shared more widely – idea – have the comprehensive folks do a
presentation on what they have found in their reviews. Sharing out venue.

Questions for the College Council to Determine 2/14/20
1. Are these concerns significant enough to warrant additional work?
2. If yes, what group should take the lead on the work?
The Taskforce struggled this year with the scope of the project as well as with
who should take leadership on the project. If the Taskforce continues, it needs to have a clear
leadership structure established. More direction as to the goals of group are needed as well.
The Taskforce is representative of all constituency groups but is a small number
of people. If the Taskforce continues, it should have its membership re-evaluated.
One option is having the list of on-going questions incorporated into the work of
the Program Review Committee. Much of the work of the Program Review Committee is the
spring ranking process. One option would be to ask the PRC to use fall 2020 to take some of
these issues under consideration, either with or without additional people from the Taskforce.
Another variation would be to supplement the Taskforce with additional people who are already
on the Program Review Committee.

Standard III: Resources
The institution effectively uses its human, physical, technology, and financial resources to
achieve its mission and to improve academic quality and institutional effectiveness.
Accredited colleges in multi-college systems may be organized so that responsibility for
resources, allocation of resources, and planning rests with the district/system. In such cases,
the district/system is responsible for meeting the Standards, and an evaluation of its
performance is reflected in the accredited status of the institution(s).
III.A.1. Human Resources
The institution assures the integrity and quality of its programs and services by employing
administrators, faculty, and staff who are qualified by appropriate education, training, and
experience to provide and support these programs and services. Criteria, qualifications,
and procedures for selection of personnel are clearly and publicly stated and address the
needs of the institution in serving its student population. Job descriptions are directly
related to institutional mission and goals and accurately reflect position duties,
responsibilities, and authority.
Evidence of Meeting the Standard
Diablo Valley College follows the Contra Costa Community College District’s Uniform
Employment Selection Guide in the hiring of all College personnel (Evidence IIIA.1 [1]). Hiring
procedures are detailed in the College’s Human Resources Procedure 10.10, Recruitment and
Selection, and in Governing Board Policy 2004, Selection, Retention, and Termination of
District Employees (evidence the procedures). The Uniform Employment Selection Guide is
published on the Human Resources Department’s page of the District’s website (Evidence IIIA.1
[2]). The selection process requires an evaluation of the applicant’s skills, knowledge, abilities,
and personal characteristics needed to successfully perform the job in question. The process
consists of the following components:






Developing the Applicant Pool: Preparing the job announcement and supplemental job
information questionnaire, advertising the position, and aiming to create an applicant
pool broadly representative of the diversity of the relevant labor market.
Preliminary Evaluation: A paper screening process that involves screening for minimum
qualifications and rating the remaining applications.
Screening Interview: A structured personal interview conducted by a committee, of the
most qualified applicants remaining. The most qualified applicants are recommended for
further consideration within the selection process.
Hiring Interview: The final, or hiring interview, is an in-depth evaluation of the final
applicants to determine who will be considered for the position.
The Final Phase: The final phase consists of checking job references, summarizing the
outcome of the total selection process, and making an offer of employment to an
applicant.

Programs and departments that are seeking new, replacement, or temporary positions use the
College’s Program Review Process to identify needs. The requested positions must be aligned
with the Mission, Goals, and 2018-2023 Educational Master Plan of the College (Evidence
Standard III for vetting 2/3/20 page 1

IIIA.1 [6]). Documentation of needs may include evidence that details current program
expansion, new program development, and/or identification of new needs that require additional
resources. Job descriptions include a requirement that applicants demonstrate sensitivity to, and
experience in working with diverse racial, ethnic, gender, socioeconomic, disabled and cultural
populations; and a commitment to supporting policies that respect and consider the diversity of
the student population (Evidence IIIA.1 [7] Add Fall 2019 new language to Boilerplate Job
Descriptions as evidence here).
For all classified and management vacancies, the hiring manager conducts a review of each
critical job duty and the relative importance of the knowledge, skills, abilities, and personal
characteristics associated with successful performance. The position’s minimum qualifications
include education, experience requirements, essential functions, duties and responsibilities of the
position, and the requisite skills, knowledge, and abilities required. Minimum qualifications for
faculty positions are set by the state Chancellor’s Office (Evidence IIIA.1 [3]) and are followed
by the College in creating job descriptions and establishing criteria for the evaluation of
candidates. The hiring procedures for all full-time and part-time faculty are stated in the United
Faculty Contract, Article 6.4. 3 (Evidence IIIA.1 [4]) which is available on the United Faculty
website (Evidence IIIA.1 [5]) and on the District’s human resources webpage (Evidence IIIA.1
[2]).
All job descriptions are reviewed by the District Human Resources Office to ensure that they
contain accurate minimum qualifications and reflect the mission and objectives of the District
and the College. All descriptions are then forwarded for review and approval by the District
Governing Board and the chancellor, who consider how the requested position will support the
District’s ability to achieve its goals. This review ensures that the College is not only considering
the single campus which is requesting the position but is considering the organizational needs of
the District as a whole.
Job announcements are created from existing templates by job classifications [Evidence IIIA.5].
If the review process of the position verifies that it cannot be appropriately described using the
current job classifications, a new classification can be created, or the existing description can be
a revised. In these cases, the request is discussed with the District’s chief human resources
officer. Revision of classified unit positions require the classified staff union, Local 1’s,
approval. All faculty and classified job announcements are publicly posted on the College’s
website and advertised in numerous sites and through social media to assist with outreach and
development of diverse applicant pools (evidence from district here). The District Human
Resources Office conducts the initial screening to determine that applicants have complete
applications, degrees from an accredited institution, and minimum qualifications are met.
The College’s probationary evaluation processes, annual professional development opportunities
and mandatory trainings, as well as the regularly performed evaluations across all employee
groups assure that administrators, faculty, and staff maintain appropriate training and
professional proficiency to support the integrity and quality of the college’s programs and
services.
Analysis and Evaluation
Standard III for Vetting 2/3/30 page 2

The College has clear procedures which are consistently followed for hiring of all types of
personnel. Job descriptions are related to the duties of the position and are vetted to guarantee the
positions are tied to the mission of the college. Employees must meet minimum qualifications for
their positions and those minimum qualifications are publicly stated.
Evidence III.A.1.
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III.A.2. Faculty qualifications include knowledge of the subject matter and requisite skills
for the service to be performed. Factors of qualification include appropriate degrees,
professional experience, discipline expertise, level of assignment, teaching skills, scholarly
activities, and potential to contribute to the mission of the institution. Faculty job
descriptions include development and review of curriculum as well as assessment of
learning. (ER 14)
Evidence of Meeting the Standard
Diablo Valley College employs both full-time and part-time faculty to meet the instructional and
counseling needs of its students. Qualifications for both categories of faculty require appropriate
degrees, professional and discipline expertise, teaching skills, scholarly activities, and potential
to contribute to the mission of the college.
Full-time faculty
A rigorous hiring process ensures the recruitment and hiring of faculty with discipline expertise,
teaching excellence, commitment to diversity, and the potential to contribute to the mission of
the institution.
The full-time hiring process is described in Appendix A1 of the Contra Costa Community
College District’s Uniform Employment Selection Guide (Evidence IIIA.2 [2]). Participation of
discipline faculty in the recruitment, paper screening, and interviewing processes ensures new
faculty possess knowledge of the subject matter and have the essential skills described in the job
announcement. When needed, the college invites industry experts to participate in hiring
processes.
Hiring training workshops are held throughout the academic year to ensure that all participating
faculty and managers are current with policies and procedures in the College’s hiring process.
These policies and procedures are found in the Uniform Employment Selection Guide and the
United Faculty Contract and are available in the DVC Combined Hiring Workshop Booklet
(Evidence IIIA.2 [3]). In order to serve on a hiring committee, full-time faculty are required to
attend a training workshop every two years to stay current with policies and procedures. A
component of the training requires a diversity hiring training workshop once every two years that
addresses potential unconscious bias in the hiring process and ways to avoid potentially
discriminatory practices (Evidence IIIA.2 [4]). Oversight of the hiring process itself, updates of
the training workshops, and records of completion of the training are held by the Office of the
Vice President of Instruction.
During the hiring process, a list of desirable job skills and expertise is developed by the
department along with supplemental application questions, interview questions, and rubrics that
will be used as the criteria in the evaluation of applications. The criteria include discipline
expertise, effective teaching, and the potential to contribute to the College’s mission and goals.
The vice president of instruction, who serves as the representative for the District, approves all
questions and rubrics. Composition of hiring committees is created with intentionality and
departments are encouraged to seek committee members from outside their discipline area to
achieve a diversity of perspectives. The paper screening and interview committees are required
to be composed of entirely different members (Evidence IIIA.1 [1], Appendix A-2, Box8).
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To ensure that applicants selected for an interview have subject matter expertise and possess the
requisite skills for the service to be performed (including, as appropriate, experience teaching
online), the identified candidates may be required to demonstrate effective teaching through an
exercise designed by the committee and deemed appropriate for the discipline, such as delivering
a teaching demonstration during the interview or conducting a full class session with students.
Each interview committee asks at least one question designed to demonstrate that the candidate
brings diversity awareness and values cultural humility, to meet the needs of the College’s
diverse population of students. During the final phase of the process, the vice president of
instruction and the president conduct extensive reference checks on the final applicants, as
outlined in District Human Resources Procedure 1010.04, Telephone Preemployment Reference
Check (evidence the procedure). When hiring counseling faculty, the vice president of student
services participates in the final interview with the president and conducts reference checks.
Among the duties and responsibilities of faculty stated in faculty job announcements, is the
development and implementation of student learning outcomes assessment processes for courses
and programs, collaborating in the development and revision of curriculum, and participation in
the Program Review processes (Evidence IIIA.2 [1]).
Part-time faculty
In hiring part-time faculty, departments carefully draft job announcements to bring in applicants
with discipline expertise, who possess excellence in teaching, and who recognize the value of
diversity. Although the role of the part-time faculty at the college is much more limited than that
of full-time faculty, part-time faculty are a vibrant part of the institution. They actively
participate in the assessment of learning cycles through the departmental student learning
outcome conversations, inform review of the curriculum when their expertise is needed, and
bring valuable industry experience to the college. They are invited to participate in professional
development opportunities to further their teaching skills and are regularly given feedback on
their teaching through the evaluation process.
Analysis and Evaluation
When hiring full and part-time faculty, the College clearly articulates within the job description
the qualifications required for the position. Faculty are required to have subject matter expertise
and requisite teaching skills. Full and part-time faculty contribute to the institution within the
curriculum and learning assessment processes.
Evidence III.A.2.
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III.A.3. Administrators and other employees responsible for educational programs and
services possess qualifications necessary to perform duties required to sustain institutional
effectiveness and academic quality.
Evidence of Meeting the Standard
The College ensures that administrators and other employees responsible for educational
programs and services possess qualifications to sustain institutional effectiveness and academic
quality of the programs they oversee. The Management, Supervisory and Confidential Employee
Personnel Manual, Section 3.14, instructs that the recruitment and selection of these employee
groups shall be conducted in accordance with the Contra Costa Community College District’s
Uniform Employment Selection Guide (evidence section 3.14).
Job descriptions are developed to accurately reflect the duties and responsibilities of each
position and contain minimum qualifications. Academic administrators must meet the minimum
qualifications set forth in California Education Code §53420 (Evidence IIIA.3[1]) of possessing
a master’s degree and at least one year of administrative experience, and the College often sets
minimum qualifications that exceed those legal requirements. Most administrative positions
require three years of formal training or leadership experience related to the assignment
(Evidence IIIA.3[5]). The minimum qualifications for all non-faculty positions are set forth in
the official District job descriptions (Evidence IIIA.3[2]). These include minimum qualifications
dictated by legal requirements, such as the need for certain approved credentials and licenses. If
the review process of the position verifies that it cannot be appropriately described using the
current job classifications, a new classification can be created, or the existing description can be
a revised (Evidence IIIA.3[3]).
In addition to clearly outlined job responsibilities and minimum qualifications, all job
announcements include desirable qualifications which communicate the knowledge, skills,
abilities, and personal characteristics needed to perform the tasks, duties, and responsibilities of
the position. All desirable qualifications for non-faculty positions are developed by the hiring
manager and approved by the College president.
Once employed, the College ensures that its employees maintain strong qualifications to sustain
institutional effectiveness and academic quality by providing a variety of resources that include
training, orientations, and professional development workshops. The College annually sends
teams of instructional managers, faculty, and staff to conferences and trainings, such as the
Academic Senate for California Community Colleges Curriculum Institute, the Research and
Planning Student Success Conference, the Center for Urban Education Equity-Minded Teaching
Institute, and Guided Pathways Institutional Effectiveness Partnership Initiative workshops. Two
and four-week courses are offered in support of faculty using the online course management
system in their face-to-face, hybrid, or online classes (Evidence IIIA.3[7]). Other workshops
such as “Transforming White Privilege”, or “Creating a Sense of Belonging Within Student
Services” are offered for faculty, staff, and administrators (Evidence IIIA.3[7]). To ensure
academic quality of online and hybrid courses offered at the College, faculty teaching online
courses are encouraged to follow best practices, participate in professional development
opportunities, and use the peer mentorship program through the California Virtual Campus
Online Education Initiative (Evidence IIIA.3[6]).
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Analysis and Evaluation
All job descriptions include job responsibilities and minimum qualifications, which require
employees to possess the ability to accomplish their work assignment. The college offers ample
professional development opportunities for all employees, which allows them to grow their skills
to continuously sustain institutional effectiveness.
Evidence III.A.3.
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III.A.4. Required degrees held by faculty, administrators and other employees are from
institutions accredited by recognized U.S. accrediting agencies. Degrees from non-U.S.
institutions are recognized only if equivalence has been established.
Evidence of Meeting the Standard
Diablo Valley College hires candidates who hold degrees that are accredited from U.S.
accrediting agencies or are recognized by U.S. agencies. The Human Resources Offices at the
College and the District review foreign degrees in accordance with the California Code of
Regulations, Title 5, sections 53400-53430, which state that all faculty, administrators, and other
employees working in the community college system must possess degrees and/or credits from
accredited institutions. Human Resources verifies that official transcripts are from an accredited
institution.
The process of verifying transcripts from outside of the U.S. requirements is clearly stated on all
job announcements. The College requires that all foreign degrees and credits not covered by the
six regional accrediting agencies recognized by the Council for Higher Education Accreditation
and the United States Secretary of Education, must be formally evaluated by an agency of the
National Association of Credential Evaluation Services. This requirement is included in the
United Faculty Contract, Article 20.3.1.3.2 (Evidence IIIA.4.[3]) (Evidence IIIA.4.[4]). The
candidate bears the responsibility of documenting equivalency to accredited United States
institutions and any costs associated with obtaining the evaluation. The resulting evaluation must
meet the required minimum qualifications for the position (Evidence IIIA.4.[1]), Evidence
IIIA.4.[2]).
In the rare case where an applicant uses a credential evaluation service different from the
National Association of Credential Evaluation Services, the District Faculty Senate Coordinating
Council investigates the information related to the transcription company, whether the
transcription service does a course by course transcription, and if there is adequate
documentation and evidence, in order to make a determination of the validity of the degree.
Analysis and Evaluation
The College has a well-defined process for ensuring that degrees held by members of its faculty,
staff, and administration are from accredited institutions recognized by U.S. accrediting agencies
or are recognized by U.S. agencies.
Evidence III.A.4.
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III.A.5. The institution assures the effectiveness of its human resources by evaluating all
personnel systematically and at stated intervals. The institution establishes written criteria
for evaluating all personnel, including performance of assigned duties and participation in
institutional responsibilities and other activities appropriate to their expertise. Evaluation
processes seek to assess effectiveness of personnel and encourage improvement. Actions
taken following evaluations are formal, timely, and documented.
Evidence of Meeting the Standard
All personnel are evaluated systematically and at regular intervals. Criteria used for the
evaluation and timelines vary according to the negotiated agreement with each constituency’s
collective bargaining unit. The evaluation process for all constituent groups emphasizes
continuous improvement in knowledge and skills as well as recognizing areas of strength and
success.
Managers and Supervisors
The criteria for evaluating managers and supervisors, timelines for evaluations, and descriptions
of all processes involved are in Section 6.2 of the Contra Costa Community College District’s
Management, Supervisory and Confidential Employees Personnel Manual (III.A.5-x).
Managers who are on probation follow an evaluation timeline that includes meetings between the
evaluator and manager in the first, sixth, eighth, ninth, and tenth months of the first year of
employment (III.A.5-xxx Academic and Classified Manager/Supervisor Evaluation Cycle-At-AGlance). The evaluation process includes goal-setting which aligns with the District and College
goals, using the goal/objective worksheet (III.A.5-xxx worksheet), a behavioral skills survey
distributed to a comprehensive list of faculty, staff, and managers, a self-evaluation report, and a
final meeting with the evaluator who is typically the next higher-level manager. After the oneyear probationary period, the manager moves to the regular cycle.
The regular manager evaluation cycle is a four-year process that emphasizes goal setting, review,
feedback, and continuous improvement. Year one includes the creation or finalizing of goals, a
goal-review meeting with the evaluator to report on progress made towards the stated goals, and
a determination if revision to those goals is necessary. The previous year’s final evaluation is
sent to the District Office by July 15th for review by the chancellor. Year two involves the
manager’s self-evaluation, the completion of the behavioral skills summary form and a planning
conference to set goals for the next two-year cycle. Year three includes meetings to assess the
progress made toward achieving the goals that have been set and year four is dedicated to a
comprehensive evaluation which includes surveys for feedback on the manager’s performance
and skill set. A faculty liaison is selected to review the survey responses from faculty and to
write the faculty evaluation summary portion of the Final Evaluation Report. After the
evaluatee completes a self-evaluation and the evaluator completes the Final Evaluation Report,
they meet to discuss the results and progress towards the stated goals. The evaluator then
completes the Certification of Service for Academic Managers/Supervisors and the final
evaluation is forwarded to the next higher-level manager.
The District Human Resources Department compiles a list of managers who are due for
evaluation, provides it to the College President’s Office, and receives the completed evaluations.
Standard III for Vetting 2/3/30 page 9

The President’s Office maintains a spreadsheet of management evaluations and tracks inprogress and completed evaluations (III.A.5 – spreadsheet of evals).
In reviewing the College’s consistency in conducting manager evaluations it was revealed that
while the College is doing a good job with the self-evaluation required in years one and three, it
is not as consistent in administering the behavior skills survey and processing those results, due
in part to the assessment tool being lengthy and somewhat cumbersome. This gap in evaluation
completion was more prevalent with instructional deans. Student services deans and managers
have been evaluated more consistently. In response to this information, in Spring 2020 the vice
president of instruction established a cycle of evaluation for all instructional and senior deans to
catch up on the backlog. Three deans were evaluated in Spring 2020, three deans will be
completed in 2021, and the final two will be completed in 2022.
The process and timeline for the evaluation of confidential employees is detailed in Sections 6.76.15 of the Management, Supervisory and Confidential Employees Personnel Manual (evidence
the manual). Confidential employees on probation are evaluated in their third, sixth, and eleventh
months of service. After the one-year probationary period, they are evaluated annually. The
annual process includes goal setting, meeting with the employees’ immediate supervisor, and the
employee has the option of completing a Career Development Plan.
Evaluation of the College president is initiated by the District Chancellor’s Office and is tracked
by the District Human Resources Department. District Human Resources provides a spreadsheet
indicating what type of evaluation is due each year to the Chancellor’s Office (III.A.5 -email
from Chancellor regarding President Lamb’s evaluation).
Faculty
The process and timeline for evaluating full-time and part-time faculty is published in the United
Faculty Contract (evidence UF Contract-Article 17). The process is comprehensive and includes
the evaluation of faculty teaching in online, hybrid, and face-to-face modalities. The contract
includes specific procedures for evaluating counselors, librarians, and learning disabilities
specialists (III.A.5-x). Faculty who serve on evaluation committees are required to be trained by
a United Faculty member on the forms, process, and intent of the evaluation procedure every
three years to ensure consistency in the execution of the evaluation process as well as maintain
the focus on improvement in faculty teaching (evidence needed from UF – list of faculty noting
training dates).
The evaluation process is a negotiated item and was revised in 2019. All forms and descriptions
of the process are available on the United Faculty website (III.A.5-x screen shot of UF website).
All faculty, whether full-time tenured, probationary, or part-time are evaluated through
classroom observation, student surveys, and a self-evaluation report.
In face-to face classes, student surveys are conducted in the classroom. In Spring 2019, the
District implemented an online product to evaluate faculty teaching 100% online courses. The
goal was to increase the participation of online students in the evaluation process. The
Instruction Office activates the survey tool for the course sections being evaluated during a
designated period and students in those sections are notified via an email link directing them to
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the third-party site to take the evaluation survey. Beginning in Spring 2020, face-to-face
instructors may choose if they want their student evaluations done on paper in the classroom or
through the online tool. The Instruction Office provides the evaluation committee with the results
of the student surveys, whether conducted online or in the classroom, and results are included in
the evaluation packet (III.A.5-xx Evaluationkit.com info).
Full-time probationary faculty as part of the four-year tenure review process are evaluated the
first, second, third, fifth, and seventh semesters of employment. The evaluation committee
during the probationary period consists of an administrator and two full-time faculty members.
Once a faculty member is awarded tenure, the evaluation cycle is once every 6 semesters (not
including summers). The evaluation committee for full-time tenured faculty consists of two fulltime faculty members, one chosen by the department and the other chosen by the faculty being
evaluated.
Part-time faculty are evaluated in the first, fourth, and seventh semesters, as stated in Appendix
X of the United Faculty Contract (evidence appendix x). After the seventh semester, all
subsequent evaluations take place every six semesters (not including summers). Part-time faculty
have two evaluators during the seventh semester, as per the United Faculty Contract Article 25.2
(III.A.5-x UF Contract Tentative Agreement, Appendix X page 40).
For part-time and full-time faculty that receive a “needs improvement” or “unsatisfactory
performance” on the Evaluation Summary Form, an Improvement Plan will be generated
(III.A.5-x copies of summary form and improvement plan form). The Improvement Plan outlines
the performance criteria that need strengthening, the activities required of the faculty member to
make those improvements, and the expected completion date. The faculty member receiving the
Improvement Plan will be evaluated in the following semester to ensure that the plan is
implemented, and the faculty member is making progress towards the goals outlined in the
Improvement Plan.
Completed evaluation packets for probationary, full-time, and part-time faculty are submitted to
the appropriate division office for review by the division dean and are then submitted to the
appropriate administrative office. Part-time faculty evaluations are submitted to the Instruction
Office, which keeps a record of completion. The Evaluation Summary Reports are securely
stored in the College’s Human Resources Office. Full-time and probationary faculty evaluations
are turned in to the Vice President of Instruction’s Office and reviewed by both the vice
president of instruction and the president before being sent to the chancellor. All completed fulltime and probationary faculty evaluations are scanned and the hard copies are securely stored in
locked cabinets in the College Human Resources Office. When faculty on evaluation committees
need to view past evaluations, their names are submitted by their dean to the College’s Human
Resources Office on the Evaluation Permission Form (evidence the form). Evaluators are only
allowed to view the hard copies of past evaluations in the Human Resources Office.
Classified
Classified personnel are evaluated by their immediate supervisor or manager following the
procedure outlined in the Classified negotiated Local 1 Contract (III.A.5-xx Collective
Bargaining Agreement, Article 14.1 2015-2018). The goals of evaluation are to help employees
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perform duties more effectively, determine needs for improvement, secure continuing
communication of job development, and provide a basis for giving recognition for praise-worthy
service. The evaluation timeline for probationary employees includes evaluations at the end of
the third, sixth, ninth, and eleventh months during the probationary period. Permanent employees
with fewer than five years of service are evaluated annually. Permanent employees with more
than five years of service may be formally evaluated upon proper notice, in the form of written
notification by the District (evidence contract timelines).
In Spring 2019, it was discovered that a substantial number of permanent classified employees
with more than five years of service had not been evaluated in a significant length of time, since
the classified contract does not specify when evaluations should occur. In response, the College
president instituted a commitment to routine evaluations for employees past the five years of
service mark. Starting in Spring 2019, classified employees who have not had an evaluation in
the past ten to fifteen years were evaluated. The following year, employees who have not had an
evaluation in the past five to ten years were evaluated. Moving forward, the goal is for all
permanent classified employees to be evaluated every three years. The College’s Human
Resources Department maintains a spreadsheet of classified employee evaluations, tracking
personnel that are due for an evaluation and those completed at the end of the academic year.
All formal evaluations are filed in the employee’s personnel file after an opportunity for
discussion between the employee and evaluator has been offered. Personnel files are kept in
locked cabinets in the College’s Human Resources Office. A copy of the completed evaluation
form is given to the employee.
Analysis and Evaluation
Clear criteria and processes for evaluation are used for all employee groups. Processes for
faculty and classified staff are negotiated with the two unions and are published in the contracts.
Processes for management are clearly articulated in the District’s Management, Supervisory and
Confidential Employees Personnel Manual. The goals of evaluation are to highlight areas of
strength and to encourage improvement, if necessary.
Evidence III.A.5.
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III.A.6. The evaluation of faculty, academic administrators, and other personnel directly
responsible for student learning includes, as a component of that evaluation, consideration of
how these employees use the results of the assessment of learning outcomes to improve teaching
and learning. (Effective January 2018, Standard III.A.6 is no longer applicable. The Commission
acted to delete the Standard during its January 2018 Board of Directors meeting.)
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III.A.7. The institution maintains a sufficient number of qualified faculty, which includes
full-time faculty and may include part-time and adjunct faculty, to assure the fulfillment of
faculty responsibilities essential to the quality of educational programs and services to
achieve institutional mission and purposes. (ER 14)
Evidence of Meeting the Standard
The College maintains a sufficient number of faculty, both full and part-time, with appropriate
educational and professional experience to support Diablo Valley College’s programs, services,
and mission. All faculty, both full-time and part-time, must meet the requirements set forth in the
Minimum Qualifications for Faculty and Administrators in California Community Colleges, a
publication of the system’s Chancellor’s Office (evidence the MQ in CCC document). Faculty
who do not meet the minimum requirements in terms of their degree can apply for equivalency
and follow the process outlined in the negotiated United Faculty Contract described in the
District’s Uniform Employment Selection Guide (III.A.7- x).
The California State Chancellor’s office provides the Faculty Obligation Number (FON) for
college districts. According to the most recent Chancellor’s Office statewide figures from Fall
2017, the FON for the Contra Costa Community College District was 344. The District’s number
of faculty employed in Fall 2017 was 469.4, which is 125.4 over the required number (III.A.7-x
State Chancellor’s Office report on FON by district).
The following table documents the number of full- and part-time faculty employed at the College
for the most recent 3-year period:
Year (Fall) Full-time Part-time
2017
228
553
2018
247
570
2019
263
558
(III.A.7-x DataMart faculty demographics).
California law requires that each district allocate no less than 50% of its general fund
expenditures to salaries of classroom instructors. The College’s classroom instructor
expenditures when last calculated for 2017-2018 was 53.36%, which complies with the state
requirement (III.A.7-x Analysis of Compliance with the 50% Law).
Requests for new full-time faculty positions are identified by the instructional program through
the Program Review process. Requests for full-time faculty are justified based upon enrollment
growth, retirements, and needs for program innovation. Departments who have identified the
need for new full-time faculty in their area in their Program Review then request a position in
what is locally referred to as the “Box 2a process”. Requests are reviewed by the Full-time
Faculty Prioritizing Committee, consisting of the Academic Senate president (or designee), the
United Faculty vice president, and two managers appointed by the College president. This group
examines the hiring needs of each program considering the program review data and then
develops an initial college priority list. The College president reaches joint agreement with the
Full-time Faculty Prioritizing Committee on the priority list and determines the number of new
and replacement full-time faculty to be allocated for the next academic year based upon budgets,
growth projections, full-time/part-time staffing ratios, and other factors.
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The list of funded full-time faculty positions is communicated to the College at large and
departments begin the hiring process, which is outlined in the District’s Uniform Employment
Selection Guide (include evidence).
Analysis and Evaluation
The College has consistently exceeded the state-mandated Faculty Obligation Number (FON) for
full-time faculty positions and considers faculty staffing in a thorough and regular process that
includes administrative and faculty input. All faculty, both full-time and part-time, must meet the
same qualification requirements established by the state Chancellor’s Office, which is described
and publicly available in the United Faculty Hiring Manual.
The College employs the practice of granting reassigned time to full-time faculty in order to
work on special projects or time-intensive committees, such as Guided Pathways, which takes
them out of the classroom. While this practice allows for full-time faculty to participate in the
work of the College and develop skills in new areas, it also necessitates the use of part-time
faculty to teach an increasing number of course sections. The use of faculty reassigned time
illuminates the need for more full-time faculty to do the increased work of the College.
Evidence III.A.7.
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III.A.8. An institution with part-time and adjunct faculty has employment policies and
practices which provide for their orientation, oversight, evaluation, and professional
development. The institution provides opportunities for integration of part-time and
adjunct faculty into the life of the institution.
Evidence of Meeting the Standard
Diablo Valley College supports its part-time faculty with orientation, integration, and
professional development opportunities. Part-time faculty receive an orientation with the College
Human Resources Department when hired, designed to acclimate them to the College, answer
their questions, and support their professional development [Evidence IIIA.8 [HR
documentation, PT faculty handbook, evening office].
Orientations for part-time faculty are held annually during the fall flex period, immediately
before the start of term. There are workshops specifically for part-time faculty support during
this period, such as “Adjunct Survival 101” and “Advice from the Hiring Committee” [Evidence
IIIA.8 [Flex booklets and enrollment info, SRC Part-time orientation agenda). Part-time faculty
in all departments are welcomed and encouraged to attend department meetings during flex days,
where policies and procedures are reviewed. [Evidence IIIA.8 [flex booklets]. Faculty FAQs are
publicly accessible on the DVC website, detailing information covered in the orientation
[Evidence IIIA.8 [screenshot]. (Evidence IIIA.8 [flex workshops screenshot]).
Part-time faculty are encouraged to present at and participate in professional development
trainings, both in the flex days before each semester and in workshops throughout the semester
[Evidence IIIA.8 [flex schedule & email calling for proposals]. Part-time faculty are given the
same amount of flex hours credit as full-time faculty for presenting or attending workshops. Parttime faculty are encouraged to apply for professional development conference funding and are
eligible to receive the same amount of per-person funding as full-time faculty [Evidence IIIA.8
[FPD call for apps email & application].
In an effort to increase student success and decrease equity gaps at the College, the Student
Equity Hour (SEH) program was created. The SEH program provides training on equity and
anti-racism issues and compensates participating part-timers who offer an additional twenty
office hours per semester [Evidence IIIA.8 [program description and flex workshops screenshot].
Evaluation of part-time faculty is conducted on a regular schedule, with evaluations in the first,
fourth, and seventh semesters of hire, and every sixth semester thereafter (Evidence IIIA.8 [PT
faculty handbook]). Evaluations consist of peer observation from a full-time faculty member as
well as student evaluations. Part-time faculty are encouraged to attend evaluation training
workshops held several times each semester by the United Faculty (Evidence IIIA.8 flex
workshops screenshot). All evaluation processes and forms are the same for tenure-track,
tenured, and part-time faculty, only the evaluation timing and number of evaluations differ based
on employment status.
Part-time faculty play an important role in teaching and supporting the educational mission of the
College. Nearly XX percentage of courses are taught by adjuncts at the College (Evidence IIIA.8
Julie to add in XX figure). Part-time faculty are highly encouraged to participate in College
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governance and learning outcomes assessment. The Academic Senate has a dedicated seat for a
part-time faculty representative [Evidence IIIA.8 [faculty charge and composition docs].
Departments value the knowledge and expertise of part-time faculty and encourage them to
participate in learning outcomes discussions (Evidence).
The College allocates space on campus for part-time faculty to utilize. All part-time faculty have
a mail folder in Central Services and all have an individual voicemail extension. The College
staff development lounge and computer lab are available to support all faculty and staff. The lab
provides an open workspace, computers, a printer, drop-in support for the Canvas course
management system, and comfortable space for networking with other employees. The San
Ramon Campus has a large communal office for part-time faculty use equipped with computers,
printers, file cabinets, and supplies [Evidence IIIA.8 [screenshot of lounge info].
Part-time faculty service is valued at the College. Part-time faculty are included in the events and
celebrations held by the College such as the annual Years of Service event honoring faculty with
five, ten, fifteen, or more years of service at DVC [Evidence IIIA.8 [emails from Julie
Catalano].
Analysis and Evaluation
The College values the work that part-time faculty contribute and ensures that they are integrated
into the College. Part-time faculty are provided with orientation, oversight, evaluation, and
opportunities for professional development.
Evidence III.A.8.
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III.A.9. The institution has a sufficient number of staff with appropriate qualifications to
support the effective educational, technological, physical, and administrative operations of
the institution. (ER 8)
Evidence of Meeting the Standard
The College employed the following number of classified staff for the most recent three-year
period:
Year (Fall)
2017
2018
2019
(III.A.7-x DataMart staff demographics).

Number of Classified Employees at DVC
202
227
231

Requests for new classified positions are identified through the Program Review process. Needs
for classified positions are justified based upon enrollment growth, retirements, and program
innovation. The College completes the essential work of the institution, addresses new
initiatives, and successfully creates and administers programs and services with an appropriate
level of staffing.
Until Spring 2020, the Program Review Committee prioritized requests for new classified
positions from the requests written in Program Reviews. The president then took those rankings
into consideration when determining the positions to be funded. Beginning in Spring 2020, the
President’s Cabinet will receive the requests for new classified position from Program Reviews
and will prioritize the requests for the president to consider when determining new classified
positions. Since the members of the President’s Cabinet have broad knowledge of College wide
needs across units, this improvement in the process should be more efficient in creating the
prioritization.
Analysis and Evaluation
The College has a sufficient number of classified staff who possess the necessary qualifications
to support the operations of the College.
Evidence III.A.9.

Standard III for Vetting 2/3/30 page 18

III.A.10. The institution maintains a sufficient number of administrators with appropriate
preparation and expertise to provide continuity and effective administrative leadership and
services that support the institution’s mission and purposes. (ER 8)
Evidence of Meeting the Standard
The following table lists the number of administrators the College employed for the most recent
three-year period:
Year (Fall)
2017
2018
2019
(III.A.7-x DataMart Faculty Staff Headcount).

Number of Administrators employed at DVC
21
24
25

As of fall 2019, the College employs fifteen Classified/Supervisor Management personnel and
twenty-five Academic Management personnel (III.A.10 DVC Manager Positions 2019).
Requests for new permanent management positions are identified by units through the Program
Review process. Needs for management positions are justified based upon enrollment growth,
retirements, and program innovation. Requested positions are forwarded to the President’s
Cabinet for review and prioritization.
Prior to advertising any new or replacement position, job postings for management positions are
reviewed by the appropriate hiring manager to ensure the postings contain relevant and accurate
qualifications and reflect the mission and goals of the College and District. Desirable
qualifications are added to the recruitment information to reflect the needs of the position.
Once the hiring request information is complete and entered into the human resources software,
it is routed to the vice president of business and administrative services, then to District Human
Resources, then to the associate vice chancellor/chief financial officer, and then to the executive
vice chancellor of administrative services for review and approval at each level.
New management positions are automatically advertised as open recruitment both internally and
externally for thirty days. Interim positions are posted internally and externally. The College
strictly follows the hiring process outlined in the Contra Costa Community College District’s
Uniform Employment Selection Guide. All new hires are approved by the District Governing
Board.
The College shifts job descriptions to address changing needs its programs and the students it
serves. Examples of current positions that are adaptations of old job descriptions are senior dean
of career and community partnerships, dean of student engagement and equity, and the
restructuring of a position in Admissions and Records into two positions, that of registrar and a
director overseeing both international and domestic admissions (Evidence: Job descriptions for
Senior Dean of Career and Community, Dean of Student Engagement and Director of A&R,
Kinesiology Director of Sports Medicine).
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Analysis and Evaluation
The College has a sufficient number administrators who possess the necessary qualifications to
support the operations of the College.

Evidence III.A.10.
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III.A.11. The institution establishes, publishes, and adheres to written personnel policies
and procedures that are available for information and review. Such policies and
procedures are fair and equitably and consistently administered.
Evidence of Meeting the Standard
Diablo Valley College and the Contra Costa Community College District develop, review, and
modify their personnel policies and procedures through participatory governance. Personnel
policies and procedures are published in Governing Board Policies, Administrative
Procedures, Human Resources Procedures, Payroll Procedures, and the Management,
Supervisory, and Confidential Employees Personnel Manual (Evidence IIIA.11.[1], Evidence
IIIA.11.[2], Evidence IIIA.11 [3], Evidence IIIA.11 [4] ). Policies and procedures are maintained
and updated in an online format and are available for information and review by the public on
the District website (Evidence IIIA.11 [7]).
The process to introduce new or revise existing Governing Board policies and procedures is
described in Governing Board Administrative Procedure 1001.01, Process to Introduce New or
Revise Existing Governing Board Policies (evidence AP 1001.01). The procedure defines how
the process is initiated, which constituents are involved in the process, and timelines. Policies of
the Governing Board may be adopted or revised at any regular meeting of the Governing Board
by a majority vote of the members. New Governing Board policies or revisions to existing
Governing Board policies or procedures may be recommended by any certificated or classified
employee, any organization representing employees of the District, District committees, or
management personnel. Persons may recommend to the chancellor new Governing Board
policies or revisions to existing Governing Board policies by contacting the chancellor, vice
chancellors, or college presidents.
The District chancellor receives input on new policies or revisions from the District Governance
Council, faculty and classified employee unions, and the Management Council Executive Board.
The policy is forwarded to the Chancellor’s Cabinet for approval and presented to the Governing
Board. Upon Governing Board approval, the policy is printed and distributed as required, with a
title, approval date, and policy number (Evidence IIIA.11 [5]).
Personnel actions, policies and procedures are administered at the District level by the chancellor
and the executive vice chancellor of administrative services and the associate vice chancellor of
human resources. The College president and the vice president of business and administrative
services are responsible for ensuring policies and procedures are equitably administered and
communicated to the College. Changes or additions to Governing Board Policies and
Administrative Procedures, as well as Departmental Procedures (Business, Curriculum and
Instruction, Human Resources, Payroll, Student Services) are communicated to the College at
large through e-mails from the District Office (III.A.11 Transmittal Notice 29 - Business
Procedures Manual, III.A.11 email Transmittal Notice #23 - Curriculum and Instruction
Procedure Manual.eml, III.A.11 email Oct 2018 Transmittal Notice #41 - Board Policies and
Administrative Procedure Manual.eml, III.A.11 email from District on 11/27/19 regarding
changes to MSC personnel manual).
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The College complements the District’s policies and procedures with its own policies and
procedures about governance, human resources, student services, curriculum and instruction,
business services and facilities. They are published on the College’s website and those directly
relevant for students are in the Catalog (IIIA.11 [8] Evidence IIIA.11 [13]). Procedure 1001.01,
Process to Introduce or Revise Existing Procedures, clearly describes the process for revision and
established a timeline for systematic review of all procedures (Evidence the procedure.)
The College ensures fair and equitable administration of its policies through a complaint
procedure in accordance with California Title 5 regulations and state and federal laws regarding
nondiscrimination (Evidence IIIA.11 [10]). The Unlawful Discrimination Complaint Form is
available on the Human Resources page of the District’s website and allows individuals to file
employment complaints within six months and non-employment complaints within one year. The
District must acknowledge, act, or resolve an incident of discrimination or alleged discrimination
(Evidence IIIA.11 [11]).
Governing Board Policy 2001, Nondiscrimination Policy, ensures that College policies and
procedures are fair (evidence the policy). Under the policy, no student, vendor, or person
employed or seeking employment with the District shall be unlawfully subjected to harassment,
discrimination, or denied full and equal access to the benefits of District programs or activities.
The Contra Costa Community College District Equal Employment Opportunity Plan outlines the
District’s commitment to ensuring fair and equitable employment opportunities and to creating a
working and academic environment that is fair and welcoming to all (Evidence IIIA.11 [12]).
All College employees are responsible for being knowledgeable of and in compliance with
College and District policies and procedures relevant to their job function. The College includes
information about and copies of policies and procedures in every new-hire orientation (Evidence
IIIA.11 [9]). A signed checklist certifies the new employee received the information, which is
kept in the employees’ personnel file in the College’s Human Resources Office (Evidence the
checklist).
Analysis and Evaluation
The District and College have clear personnel policies and procedures, which are publicly
communicates to employees. The College fairly, equitably, and consistently administers them.
Evidence III.A.11.
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III.A.12. Through its policies and practices, the institution creates and maintains
appropriate programs, practices, and services that support its diverse personnel. The
institution regularly assesses its record in employment equity and diversity consistent with
its mission.
Evidence of Meeting the Standard
The College’s 2018-2023 Educational Master Plan recognizes the connection between campus
culture, employee support, and student success. There are many efforts at the College to provide
necessary support for all employees [Evidence IIIA.12 [EMP with specific pages].
Hiring Practices
The College strives to increase the diversity of its employees by actively recruiting qualified
candidates from diverse backgrounds [Evidence IIIA.12 [EEO plan]. District Human Resources
Procedure 1010.01, Equal Opportunity Plan, establishes a faculty and staff diversity program to
recruit applicants from all ethnic and gender groups and to support all personnel [Evidence
IIIA.12 [HR procedure 1010.01]. The District 2016-2019 Equal Employment Opportunity Plan
details the district commitment to employee diversity and activities taken which prove that
commitment (evidence the plan). The goal of diversity in employee recruitment is further
affirmed in the Management, Confidential and Supervisor Manual (IIIA4a-4).
In all employee hiring, several steps are taken with the goal of increasing employment equity and
diversity. When advertising for positions, the District advertises to a list of organizations with the
intention to attract diverse pools of applicants. A diversity statement is included in job postings
for every recruitment. Applicants are always asked to address diversity, inclusion, or equity in
supplemental questions or an interview, and an Equal Employment Opportunity representative
attends every faculty and contract administrator interview and selection committee meeting.
Every employee who participates on a hiring committee must complete diversity training on a
regular timeline, prior to being involved in the process [Evidence IIIA.12 [HR policy, list of
faculty who are current on the diversity training, call out to other section for more detailed
explanation] In addition to the mandatory training, the College offers workshops and
conversations to further educate employees on issues related to equity in the hiring process such
as providing implicit bias training for managers at a management retreat and several equityminded hiring meetings held by the vice president of instruction with hiring committees during
the fall 2019 semester (evidence from Eugene Whitlock’s presentation, agenda documenting
Mary’s meetings with hiring teams, see District list of workshops offered, Schulkind, etc.).
The District tracks and evaluates its record on employment diversity and equity. In 2015, the
District restructured the District wide Equal Employment Opportunity Advisory Committee
(DEEOAC) to advance workforce diversity efforts. Every fiscal year, the Governing Board
receives a complete report of the work done by the DEEOAC including demographic
comparisons and employment trends (evidence GB minutes 6/26/19). The local Equal
Employment Opportunity Advisory Committee works to assess employment equity and diversity
at the college (evidence).
Policies
Standard III for Vetting 2/3/30 page 23

Governing Board Policy 2001, Nondiscrimination Policy, and Human Resources Procedure
1040.07, Unlawful Discrimination and Unlawful Harassment, affirm the District’s commitment
to ensuring personnel are treated fairly (evidence the procedures). Processes are in place for
reporting grievances and a confidential hotline is available to employees or the public to report
concerns (Local 1, article 10, UF article 19, Managers, Supervisors, and Confidential Manual
article 15). Employees can access employee assistance program services that offer confidential
counseling, wellness coaching, and other services for themselves and their dependents under the
benefit plan (IIIA4a-8).
All managers and supervisors complete sexual harassment prevention training every two years in
accordance with AB1825. Records of completion are kept by the District Human Relations
Office. The course trains managers and supervisors to recognize harassment and discrimination,
how to handle complaints, and how to avoid retaliation in the workplace. Title IX training is
offered by the District to help College administrators, managers, and supervisors navigate and
comply with Title IX. Workshops offer proactive and preventative measures when addressing
claims of sexual misconduct, including sexual harassment and sexual violence under Title IX.
Professional Development
The College prioritizes and supports professional development activities that focus on diversity,
social justice, and anti-racism. Cross-functional teams of College employees attended the
National Conference on Race and Ethnicity in Higher Education, Center for Urban Education
conferences, and the White Privilege Conference [Evidence IIIA.12 NCORE call, other
documentation—ask Jessica]. Applicants for conference funding must demonstrate how their
attendance will further the mission and goals of DVC, and priority is given to those who can
demonstrate that their training will further equitable student success [Evidence IIIA.12
[Conference funding application].
The College’s Professional Development Committees have identified goals to support diverse
personnel as outlined in the 2020-2025 Professional Development Strategic Plan [Evidence
IIIA.12 [PD plan]. All employees District wide are solicited to provide input on their
professional development needs and priorities in an annual survey [Evidence IIIA.12 ]. Among
many other topics, the survey asked if respondents would like additional training about
improving student equity, cultural competency, and anti-bias training. The 2019 survey showed
that employees are very interested in additional trainings on these topics (survey at:
https://www.dvc.edu/about/governance/committees/rpec/pdfs/2020/Professional-DevelopmentSurvey-2019.pdf).
The AB540/undocumented Student Taskforce, Puente and Umoja Learning Communities, and
the Extended Opportunity Programs and Services provide support for diverse student
populations. Professional development activities and capacity building are embedded into each
of these for ongoing support of participating employees ( IIIA4a-25, IIIA4a-26).
In spring 2019, the College experienced several hate speech incidents. In response, the
College offered anti-racism/anti-bias trainings, hosted a 2-day conference on “Transforming
White Privilege” during the fall 2019 flex week [add Eventbrite invitation, solicitation email,
conference materials] and featured an anti-racism keynote speaker at the College’s Fall 2019
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mandatory all college day, followed by breakout sessions addressing bias, racism, and white
privilege (Evidence III.A.12 Email from President regarding 2019 convocation speaker Shaun
Harper).
In response to the hate speech incidents, the College Council convened a Racial Justice Task
Force (RJTF) and charged it with making recommendations to the College Council in several
areas, including diversity in hiring and employee support [Evidence IIIA.12 [RJTF
recommendations]. The College Council and president accepted their recommendations and are
committed to working towards hiring and supporting more diverse personnel. In Fall 2019, the
College Council approved the continuation of the RJTF with its charge to serve as the collective
agency keeping racial justice front and center in the College’s efforts to improve equitable
student success (Evidence III.A.12 email confirming RJTF charge).
On-Campus Events
The College offers a robust calendar of public events with a focus on diverse viewpoints and
social justice [Evidence IIIA.12 [equity speaker series brochures]. The College brings in outside
presenters on equity topics and encourages employees to attend, while also recording,
broadcasting, and archiving the events [Evidence IIIA.12 [links]. The Student Equity Speaker
Series Subcommittee requests topics and speaker suggestions from employees to help build the
calendar in a collaborative and inclusive way.
The College provides a variety of training workshops on topics pertinent to the LGBTQI
community, undocumented students, veterans, and other equity groups. While the trainings are
generally intended to improve student success, many of the concepts are applicable to employee
relationships as well, which helps to support a more equitable workplace (III.A.12 TWP
attendees list, TWP Post Survey, CORA Teaching Men of Color Course, CORA Partner
Participation Report).
Analysis and Evaluation
Supporting diversity is embedded in the 2018-2023 Educational Master Plan and is manifest in
practices and activities of the College. The College and the District regularly asses their record in
employment equity and diversity.
Evidence III.A.12.
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III.A.13. The institution upholds a written code of professional ethics for all of its
personnel, including consequences for violation.
Evidence of Meeting the Standard
Employees of Diablo Valley College follow Board Policy 2056, Code of Ethics, and Human
Resources Procedure 1040.08, Employee Code of Ethical Behavior (Evidence III.A.13 – x BP
2056, III.A.13-xx HR 1040.08). The written code of ethics is directed to all administrators,
faculty, staff, and student employees. Human Resources Procedure 1040.08, Employee Code of
Ethical Behavior, includes a clear statement of the consequences of violating the code of ethics
which could subject an employee to disciplinary action up to and including termination
(evidence the procedure). Violations are enforced in conjunction with existing disciplinary
procedures covering District employees.
New hires are onboarded by the College Human Resources Department and then they receive an
orientation from District Human Resources. Written policies are provided to new employees
during the District orientation meeting and receipt of the policies is evidenced by the employee’s
signature on the New Employee Orientation Checklist (evidence the checklist).
District Board Policy 1010, Code of Ethics of the Governing Board, documents the code of
ethics that the Governing Board of the Contra Costa Community College District pledges to
uphold (evidence the procedure). It itemizes principles such as respect, accountability, integrity,
openness, and confidentiality, among others (III.A.13-xxx Board Policy 1010). The policy
contains a specific statement describing behavior that violates the code of ethics and the
consequences of such action. Ethics violations are addressed by the Board president and could
result in sanctions or censure. Violations of pertinent laws or regulations may be referred to the
District Attorney or Attorney General.
Analysis and Evaluation
The College strongly believes that all its employees should conduct themselves with integrity
and in a manner that is ethical and committed to the principles of trustworthiness, respect,
responsibility, fairness, and stewardship. The College communicates these principles through
written policies that document the expectations of ethical behavior as well as the consequences
of violating that code of ethics. The Governing Board has a specific code of ethics.
Evidence III.A.13.
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III.A.14. The institution plans for and provides all personnel with appropriate
opportunities for continued professional development, consistent with the institutional
mission and based on evolving pedagogy, technology, and learning needs. The institution
systematically evaluates professional development programs and uses the results of these
evaluations as the basis for improvement.
Evidence of Meeting the Standard
Diablo Valley College offers professional development opportunities to all personnel consistent
with the institutional mission. The 2020-2025 Professional Development Strategic Plan aligns
with the 2018-2023 Educational Master Plan of the College [Evidence IIIA.14 [PD plan].
Writing of the 2020-2025 Professional Development Strategic Plan was led by a crossconstituency writing group with feedback and approval by each professional development
constituency committee and by College governance. The plan was influenced by discussions
with all constituency groups, by an analysis of historic professional development offerings, and
by analysis of survey responses on needs described by employees (evidence minutes of the PD
committee). The plan was vetted through the governance process and was accepted by the
College Council in Spring 2020 (evidence minutes AS, CS, CC).
An annual District wide professional development survey is used to help establish needs and set
training priorities. The professional development committees discusses the district-wide survey
in committee meetings and uses the survey results to inform its yearly priorities and planning
[Evidence IIIA.14 [FDC minutes]. In Spring 2019, the results of the survey were shared with
governance bodies and served as data to evaluate offerings and to discuss needs for the future
(evidence from Jessica dates).
At the conclusion of all workshops, participants complete an evaluation and the results are sent
to the workshop presenter [Evidence IIIA.14 [survey results]. The professional development
coordinator monitors survey results to identify new campus training requirements and adapts
existing trainings as needed. The implementation of a new professional development
management software in Spring 2020 should facilitate timely workshop evaluation and increase
evaluation completion, resulting in better data and assessment.
All proposed professional development workshops must meet at least one California Title 5
professional development category, with pedagogy, technology, and learning needs being
frequent subjects of trainings being offered. Professional development flex days in the days
immediately preceding the fall and spring term, offer themed workshop strands that change
based on the current needs of the institution. Workshops are often cross-functional and attended
by managers, faculty, and classified staff [Evidence IIIA.14 [workshops with x-functional
attendance—Facilitating Conversations about Race, others].
Funding to attend conferences is offered at the same reimbursement rate for part-time and fulltime faculty [Evidence IIIA.14 conference funding solicitation]. This ensures equitable funding
and professional development opportunities for part-time faculty. The funding application
requires applicants to describe how their conference attendance will align with and further
College goals and improve student success.

Standard III for Vetting 2/3/30 page 27

The College provides extensive professional development training opportunities specifically for
classified staff. Opportunities are both on campus and off, such as providing funding to attend
the Classified Leadership Institute (Evidence of training, JobLinks, Leadership Institute, etc).
The professional development needs of classified personnel are assessed through informal polls
during Classified Senate meetings, through Classified Senate area representatives, and from
surveys during workshops and activities (Evidence of survey results, meeting minutes, etc).
Analysis and Evaluation
The College has a robust slate of offerings for professional development for all employees.
Workshops and support for conference participation is provided on topics which support
technological needs, instructional needs, and learning needs of all employees. Activities are
evaluated and the results of the evaluations are used to plan for future events. The campus
Professional Development Committees work to continuously improve offerings which meet the
needs of the College.
Evidence III.A.14.
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III.A.15. The institution makes provision for the security and confidentiality of personnel
records. Each employee has access to his/her personnel records in accordance with law.
Evidence of Meeting the Standard
The College uses locked, fire resistant cabinets to secure personnel records. Keys to access
personnel records are kept in the College Human Resources Office in a separately locked file
cabinet only accessible to Human Resources personnel. Employees wishing to review their
personnel records request access with Human Resources. Access to the review of personnel files
is limited to those employees described in policy or collective bargaining agreements (evidence:
HR procedure 1040.02 Personnel File Contents, HR Procedure 1040.03 Retention and Storage of
Personnel Files, Local 1 contract Article 15.7 (screen shot), UF contract Article 18 (screen
shot)).
The District Information Technology Department maintains a central account authentication
system that is used for employees to identify themselves to have access the network and centrally
managed software systems such as Colleague, email, and the learning management system.
Control of authorization within each of the District wide systems is provided on an as-needed
basis upon approval from appropriate manager. Ongoing communication between managers,
College and District Human Resources, and the College and District Information Technology
Departments maintains accurate and effective access controls which is critical to protecting
technology resources and employee records.
District Business Procedure 1054, Access to Technology Assets, describes the conditions and
method for which access is granted to technology for each employee group, including full-time,
part-time, student workers and gratuitous workers, as well as the deactivation of access to
technology when warranted (evidence the procedure). This procedure ensures District
compliance with governmental and contractual regulations including, but not limited to Family
Educational Rights and Privacy Act, Health Insurance Portability and Accountability Act,
California SB 1386 – California Database Breach Act, and Payment Card Industry Data Security
Standards (evidence III.A.15-x BP 1054).
Analysis and Evaluation
Employee personnel records are held securely and confidentially. Employees have access to their
records within the scope of the law.
Evidence
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Conclusions on Standard III.A. Human Resources
[insert response]
Improvement Plan(s)
[insert response if applicable]
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Standard III.B.1 The institution assures safe and sufficient physical resources at all
locations where it offers courses, programs, and learning support services. They are
constructed and maintained to assure access, safety, and a healthful learning and working
environment.
Evidence of Meeting the Standard
DVC Campus Facilities
Every semester, Diablo Valley College offers courses to approximately 20,000 students on two
campuses: the Pleasant Hill Campus (PHC) and the San Ramon Campus (SRC). The 110-acre
Pleasant Hill campus has 66 buildings with approximately 215 classrooms
(CampusMapPHC.pdf; CampusMapSRC.pdf). It has extensive outdoor facilities that include a
PE/Kinesiology complex with soccer, baseball, softball, and football fields as well as tennis
courts and an aquatics center. In addition to traditional academic facilities, PHC supports a
horticulture area, two theaters, an iron pour facility, a planetarium, and a children’s center. SRC,
25 miles south of the PHC campus, is significantly smaller, sitting on 7.1 acres with 32
classrooms and full-service facilities including a Library/Tutoring space, and a bookstore/café
area (DVC Building Info.pdf).
Facilities Oversight
The College ensures and maintains the safety and sufficiency of these resources by regularly
evaluating their adequacy, accessibility, and safety through established industry planning
processes and practices, including International Facilities Management Association, Association
for Facilities Engineering, American Society of Heating, Refrigerating, and Air-Conditioning
Engineers, and ISSA. Maintenance and evaluation is monitored and implemented through the
Maintenance and Operations Department, and the Safety Committee with support from college
employees.
DVC’s director of maintenance and operations reports to the vice president of business and
administrative services and manages a sufficiently staffed facilities department. The director is
closely involved in all college capital program planning, including facilities master planning,
standards development and approval, Measure E bond program oversight of construction, and
management of maintenance and improvement of all campus facilities [insert Measure E ESC
meeting agendas from last year and current, Facilities Weekly Meetings agendas and notes at all
colleges]. This extended involvement provides the director with a regular and broad perspective
on campus facility needs. In spring 2019, Maintenance and Operations included three distinct
teams—maintenance, grounds, and custodial—with a total of more than fifty employees, several
of whom are deployed to the San Ramon campus (DVC Facilities Personnel from Web
11.11.19.pdf).
The District vice chancellor of facilities planning and construction supports the College in
physical resource planning, design and construction of capital projects, and assists the College in
obtaining available state funding for repairs, renovations, land acquisition, and building projects
(insert here State Funding Proposals IPPs from last year). As part of the annual update to the
District’s Five-Year Construction Plan, the District submits Initial Project Proposals that are
under review for Final Project Proposals submittal to the State Chancellor’s Office (evidence –
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2018/19 Five Year Construction Plan). College plans operate in tandem to provide a framework
for the analysis of existing resources, the identification of future needs, and steps to be taken to
continue to meet the needs of all end users (insert evidence Measure E Implementation Plan,
Education Master Plan, Facilities Master Plan, program reviews reference to facilities)
On both campuses, users alert Maintenance & Operations of urgent and ongoing needs through a
well-used online ticketing system, CCCCD Maintenance Plus, initiated in April 2010. The
system tracks work order progress and creates a communication loop with those requesting
service. After the online work order is placed, an email is generated to inform the requester it
was received. A second email is sent to the requester once the task has been assigned, and a final
email is sent after the work has been completed. Telephone orders are also accepted when
followed up with a hardcopy work order.
Approximately 270 tickets are processed monthly; issues are usually resolved within a day or
two of the initial request. For example, in 2017-2018, the average number of work orders each
month was 271 with an average of 39 “incomplete” work orders at any given time (the most
common kinds of incomplete work orders were thermostat issues or desks or chairs to be added
for classrooms). At the San Ramon Campus, the average number of work orders was 7 and the
average number of incomplete orders was 4, usually related to similar issues. (For representative
evidence/example of work order log see Apr 1 - Apr 30 2018 rvsd.xlsx. For other work order
request-related materials, see: 2019 Work Order Request.docx; RE_ New Facilities Work Order
Received - Diablo Valley College.eml; Work Order Request Completed.eml; Art Building
Maintenance Request.eml; Fusion Dashboard.docx.)
Safety Processes and Practices and the Safety Committee
DVC re-established its Safety Committee in spring 2018
(https://www.dvc.edu/about/governance/committees/other/workplace-safety/index.html). The
committee is comprised of representation from both campuses, faculty and administration,
counseling, police services, student life, facilities, and the Office of Communications and
Marketing (https://www.dvc.edu/about/governance/committees/other/workplacesafety/membership.html). Each semester, a representative from the insurance carrier, Keenan and
Associates, presents to the Committee on common on-site injuries (Safety-minutes-2018-10-15
(CCCCSIG).pdf; CCCSIG email.pdf; CCCCD Annual HS Trends 17 18.pdf; Keenan &
Associates.pdf; Email--Slip, Trip, and Fall Training Prevention Video 4.11.19.docx). As part of
its charge, the Safety Committee holds a Safety Forum every semester on each campus to solicit
input from the community about safety measures (DVC Campus Safety Update.eml; End of Year
Reports 2018_2019 V12.pdf; Safety Committee end of year report May 2018.pdf).
The Committee is further charged with maintaining a Safety Monitor program. In addition to the
ongoing assessment provided by the custodial team, trained safety monitors regularly assess their
areas using a Workplace Safety Inspection Checklist to ensure their safety and accessibility for
students, faculty and employees (workplace safety monitor program website with resources:
https://www.dvc.edu/about/safety/emergency/response/monitors.html; workplace safety
inspection checklist: WORKPLACE-SAFETY-INSPECTION-CHECKLIST.pdf; Notes from
Safety Monitor Inventory.xlsx; Safety Monitor Inventory Instructions; WORK PLACE SAFETY
INSPECTION CHECK LIST rvsd.). An additional charge is the creation and dissemination of an
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emergency communication plan (https://email4cdmy.sharepoint.com/:w:/g/personal/cknox022_email_4cd_edu/EQGVU3kVJ0pMsYjIxmXBMvw
BHYljcfe-RK1FETsiUWrGTA?e=gCOote). (File is called “Emergency Communications Plan updated 10-19” in Evidence folder.) In the event of an emergency, social media posts are also
utilized to alert the outside community. Local news organizations pickup and amplify social
media posts, which helps to get the word out.
The Committee coordinates ongoing training for faculty, staff, and administration on both
campuses on topics including threat de-escalation, use of AED defibrillators, and Stop the Bleed
kits (stop the bleed website: https://www.bleedingcontrol.org/; fa18_flex_schedule_final.pdf;
SP19 Flex Schedule FINAL2.pdf). The Committee inventoried ongoing safety issues and has
worked steadily to improve safety and security at the College (cited earlier, DVC Campus Safety
Update.eml; https://www.dvc.edu/about/safety/emergency/index.html). For example:






The College community is regularly reminded to use the 911 shield and AED apps (cited
earlier, DVC Campus Safety Update.eml).
The website provides anonymous opportunities to report any unsafe facilities
(https://www.dvc.edu/about/safety/report-concern.html).
Safety backpacks have been purchased and deployed to safety monitors.
The committee has inventoried and increased the number of AEDs.
State-of the-art evacuation chairs were purchased in 2019 for areas not accessible by an
elevator.

The Safety Committee summarizes and disseminates their annual activity in year-end reports:
End of Year Reports 2018_2019 V12.pdf; Safety Committee end of year report May 2018.pdf.
Campus-wide Safety and Facility Communications
The Communications and Marketing Office provides regular and ongoing updates with respect to
College construction, safety hazards, and changed facilities’ pathways (for representative
communications see, for example: [EMERAlert] Campus Closure - October 12.eml;
[EMERAlert] DVC - Emergency Alert Test.eml; [EMERAlert] DVC ALERT_Both campuses
closed.eml; Construction on campus over winter break and early January.eml; Even MORE
campus construction that may impact you.eml; Water Outage in Police Services, ET and Math
Buildings.eml). DVC uses a combined strategy of email, telephone, text, video monitors, and
classroom intercoms to inform the community of an emergency (Safety Communications
website: https://www.dvc.edu/about/safety/communications.html).
Classroom Accessibility, Safety and Design
The safety of campus facilities is assessed and ensured through established processes and
practices. All of College’s building projects are built or renovated according to the 2019
California Building Standards Code, Title 24 California Code of Regulations. When applicable,
projects are reviewed and approved by the Division of the State Architect (DSA).
The College has a strong commitment towards ensuring equitable access on campus and
specifically in addressing the American Disabilities Act (ADA). Disability Support Services are
an integral part of all capital projects review of project drawings and attend meetings to ensure
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that the College remains in compliance with the needs of all students and employees (insert
meeting notes with DSPS during the ADA transition plan work). In 2009, the District completed
a comprehensive evaluation of its facilities to determine the extent to which individuals with
disabilities may be restricted in their access to District services and activities. The evaluation
resulted in completion of the District ADA Transition Plan. The document guides the planning
and implementation of facility modifications for both capital projects and campus projects. The
ADA Transition Plan was updated in 2017 with completed improvements, and with updates to
remaining items for code, cost, and completion schedule. When viable, identified ADA barriers
are resolved within the boundary of any major capital improvement project (Insert DVC Art and
PE/K projects scope document, CCC Science Bldg. site plan and LMC PE/SU bldg. site or scope
docs).
The College is part of District’s Standard for Access Control and Alarm Monitoring System
(ACAMS), an Intrusion Detection System (IDS) and a Video Surveillance System (VSS) (insert
the board approved resolution package for the standard). The Standard ensures the College’s
building and facility renovation and new construction efforts have and maintain a consistent
campus-wide electronic security systems program. Collectively, the systems are an economical
solution to provide security and safety while maintaining convenience and flexibility. The
District utilizes a standardized software, called Software House, as its access control system
provider (insert board approved resolution). All College security projects utilize this system to
provide commonality in access card formats, system monitoring/reporting capabilities, and
District-wide programming standards.
In the last several years, the campus has made significant progress in classroom accessibility,
safety and design:








Furniture maps: Classroom maps set out in 2015 identify the appropriate furniture layout
in many classrooms where accessibility issues have emerged (still need to upload pics of
furniture maps). At the beginning of each semester, managers and Disability Support
Services assess the classrooms to ensure that they are arranged pursuant to Americans
with Disability Act (ADA) requirements.
Door locks: All classrooms on both campuses had the doorknobs modified or replaced so
that they are lockable from the inside.
Intercoms/Digital displays: The College installed two-way intercoms with digital
message displays so that the campus police can be reached in an emergency and so urgent
announcements can be conveyed.
Emergency signage: Classrooms and public areas have signage indicating what to do in
an emergency (still need to upload pics of this).
Americans with Disabilities Act (ADA) compliant desks: The College has ADA desks for
every classroom on both campuses.

In 2017, the College embarked on an ambitious and useful project to identify minimum
classroom standards with respect to size, functionality, technology, safety, and aesthetics. The
results of this effort are driving the design of all new classrooms. In summer 2019, the senior
dean of instruction led an effort to inventory each classroom on both campuses to identify
potential maintenance, furniture, and technology needs. Identified needs are included in the
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Program Review process (see for example, the furniture request in Chemistry.D4110.2018
Program Review.pdf; and 18-19 Program Review Critical Needs 2-15-19 - reviewed.xlsx for a
representative academic year overview). In fall 2019, as a result of this inventory, the
Information Technology Department added computer stations to classrooms which needed them.
The College is committed to an annual reappraisal of the classrooms (DVC Classroom Design
Standards Website: https://www.dvcclassroomdesignstandards.com/; for an example division
summary of classroom allocation adjustments, see Classroom Allocation Amendments SU19 ART).
DVC Campus Police
The Contra Costa Community College District Police Department is the law enforcement agency
for both DVC campuses. Their website provides critical information regarding safety tips,
important policies for students (e.g., skateboarding, skating, and bicycling on campus), Lost and
Found services, Police contact numbers, and an anonymous tip reporting line (Police Services
Silent Witness Tip Line.docx).
Health and Safety Inspections
Inspections are performed in compliance with local, state and federal regulations, and mandates.
Inspections are done for:












Americans with Disabilities Act Compliance Assessment
Bay Area Air Quality Management District
CAL OSHA Inspection
Contra Costa County Health Department
Contra Costa County Sanitation District
Fire System Inspection and Service
Hazardous Tree Inspection
Hazardous Materials Inventory
Keenan Insurance Agency Safety and Risk Management Inspection
State Elevator Inspection
Water System Testing and Inspection

Analysis and Evaluation
The College has procedures in place to ensure physical resources are safe and adequately
maintained to support academic programs. DVC has demonstrated a commitment to meeting
state standards in construction and day-to-day facilities management. The College is committed
to continuous improvement of physical resources.
Evidence
List from the district:
− Annual Space Inventory (FUSION)
− Five Year Capital Outlay Plan (FUSION)
-

Keenan Annual Assessment Reports (College)
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-

M&O Department reports from safety walks
Police/campus safety security walk-throughs reports (College)

− Measure E Implementation Plan (2016 Board Approved Presentation Report)
-ADA Transition Plan Update (DVC Only)
Facilities program review or facilities plan, including improvement plans based on evaluations of
safety and security;
− Reporting procedure or template for facilities safety, security, or maintenance; −
Maintenance request protocol;
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Standard III.B.2.
The institution plans, acquires or builds, maintains and upgrades or replaces its physical
resources including facilities, equipment, land and other assets, in a manner that assures
effective utilization and the continuing quality necessary to support its programs and
services and achieve its mission.
Evidence of Meeting the Standard
DVC is committed to designing and maintaining an environment that is welcoming and
conducive to learning and engagement by students, employees, and the community. Classrooms,
learning labs, workspaces, and exterior spaces are designed to support excellent pedagogy,
student engagement, independent activities, and group interactions.
Facilities Utilization and Needs Assessments
The College uses the Facilities Planning Manual for the California Community College and the
Facilities Utilization Space Inventories Options Net System (FUSION) to analyze space
utilization on campus (include reference for both insert both projects programming documents
from HMC).
The California Division of the State Architect oversees all College major new construction and
most renovations. The District vice chancellor of facilities planning and construction, College
vice president of business and administrative services, and the maintenance and operations
director collaborate with key stakeholders and District Chancellor’s Cabinet to review, update
and identify current and future capital projects priorities, budgets, and schedules. (Cabinet
meeting budget modification approvals).
The process of facilities planning is detailed in Procedure 6001.03, Facilities Planning, and is
incorporated into Procedure 1010.10, Integrated Planning (6001.03 is being revised this spring,
wait for the new one, 1010.01). The 2007-2017 Facilities Master Plan provided for several
significant Pleasant Hill Campus upgrades that were funded through Measure A
(https://www.dvc.edu/about/governance/college-plans/facilities-master-plan.html). The resulting
projects—the Hospitality Studies and Food Court, Student Services Center, Book Center, and
Commons Project—reshaped and revitalized the center of campus, creating new spaces for
students to gather (see Standard III.B.1.a in DVC_Self_Evaluation_Report_Final.Aug.10).
Current Facilities Projects: Measures A and E
Currently, the College is undergoing a major construction program funded by the local Measure
A 2006 bond and local Measure E 2014 bond. Implementation of these projects will aid the
College in addressing the age and condition of its facilities as much of the campus was
constructed prior to 1970. It will also aid in upgrades to infrastructure, mechanical and building
systems, as well as telecommunication capacity such as fiber optic connectivity and support of
Wi-Fi expansions within building interior and exterior spaces.
The Measure E project had several phases, which consistently incorporated stakeholder
feedback. The Measure E project started with the passage of the bond in 2014, followed in Fall
2015 with a series of public forums to establish shared campus priorities for projects (for
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representative meeting minutes, (see: 08-19-19 DVC ESC Mtg Agenda, 190722 Mtg Notes, PPT,
Budgets Back up FINAL PKG; 190131 DVC ESC Mtg Notes DRAFT.pdf; 09-16-19 DVC
ESC Meeting Agenda Packet FINAL.pdf). These public forums were followed by extensive
discussions at College Council and by discussions in both Classified and Academic Senate (first
mention in Academic Senate minutes FSC10-6-15minutes-Approved.pdf; also mentioned more
than in passing in the following minutes: 10-20-15, 10-27-15, 12-8-15, 1-26-15, 2-2-16, 8-9-16,
10-24-17, 11-21-17, 2-5-19, 2-12-19, 3-5-19, 5-21-19, 8-21-19; first mention in Classified
Senate minutes 9-30-15, very briefly; also mentioned more than in passing in the following
minutes: 12-16-15 (voted to support plan), 8-1-18; there are a few mentions in passing; fist
mention in College Council minutes, 3-9-15; also mentioned more than in passing in the
following minutes: 5-11-15, 10-14-15, 2-3-16, 5-4-16).
In the next phase, the District and College evaluated weekly student contact hours (WSCH),
WSCH per section, FTES, lecture hours, and lab hours (evidence). Space usage from FUSION
was examined. After examining this data, an Implementation Plan was written to outline projects
(insert the Measure E Implementation Plan, insert all of the program studies for major projects at
CCC and DVC). For each Measure E project user groups were identified which report to a
College wide Executive Steering Committee. The College spent approximately six months each
on programming, conceptual design, and submission to DSA. The College Executive Steering
Committee continues to act as a group for soliciting and providing information and for
maintaining oversight of the progress.
The Measure E bond project includes a new Art Complex and a renovated Physical Education
Kinesiology (PEK) complex at the Pleasant Hill Campus. At the San Ramon Campus, a new
Library Learning Resource Center is being built (Measure E Capital Improvements Program.pdf;
https://www.dvc.edu/college-support/projects/measure-e/index.html).






The Art Complex involves a complete demolition of the existing art building and its
relocation to an area near PEK, where the two complexes will create an entirely new
experience of the northernmost part of campus.
The PEK project includes a new “field house” and adjoining facility with an equipment
room, team meeting rooms, locker rooms (for 17 sports plus general use), kinesiology
and athletics faculty offices, classrooms, and a training room/lab. In addition to the new
construction, there will be renovations to the pool and gym. Renovations will begin in
Fall 2020 with an anticipated move in date of Spring 2022.
Renovations at the San Ramon Campus will provide a new library/learning center,
tutorial spaces and expanded bookstore and food service options. Construction began in
Spring 2019 with an anticipated completion date of Fall 2020.

In Spring 2020, the District and the College began work on a new Facilities Master Plan to
guide the completion of the Measure E projects and the implementation of three other efforts
provided for in the bond: Engineering Technology renovation, the new Academic Complex,
and repurposing of the Learning Center.

Other Efforts
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In addition to the Measure E efforts, the College has worked on other facilities issues. Sustained
discussions among various constituency groups have resulted in completion of the following
representative projects:
Improvement to the grounds
 Retrofit of exterior lighting on pathways
 Improved LED lighting in all parking lots
 Tree removal
 Installation of security cameras
 Installation of EV Charging Stations
Infrastructure Improvements
 Upgraded elevators in the Language Arts Complex
 Replacement of main electrical switchgear/vault
 Improvement and expansion underground utilities including improved
telecommunications capacity, repaired sewer and storm drain systems and electrical
system distribution upgrades
Classroom/Lab/Sticky Space Improvements
 Classroom lecterns
 Renovation into classrooms of several areas not previously identified for classroom use
(H 112, BFL 213)
 Sound abatement to PAC classrooms
 Student Veterans Resource Center
 PUMA center (a meeting space for students and advisors of the Puente, Umoja and
MESA Learning communities)
 Performing Arts Center Lobby
Bathrooms/Americans with Disability Act compliance
 Construction of a lake path seat wall to make the area by the Music Building ADA
compliant
 Construction of several gender-neutral bathrooms
 Renovation of bathrooms in Administration, Music, Language Arts PAC
 Significant repairs to PHC pathways and parking lots
 Sidewalk grinding to alleviate trip hazards and slope deficiencies

Analysis and Evaluation
The College appropriately uses 2018-2023 Educational Master Plan and the existing shared
governance structure to plan for facilities and infrastructure. Facilities additions, upgrades, and
on-going construction reveal DVC’s commitment to ensuring that students, employees, and the
public can support its programs and services and achieve its mission.
Evidence
List from district:
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− Program reviews for areas within physical resources (such as facilities maintenance,
housekeeping, grounds, transportation, etc.) ; Facilities plan; Institutional plan;
− Correspondence related to acquiring, building, maintaining, upgrading, or replacing facilities,
equipment, or other physical assets, only if the correspondence demonstrates institutional
alignment with details within this Standard;
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Standard III.B.3. To assure the feasibility and effectiveness of physical resources in
supporting institutional programs and services, the institution plans and evaluates its
facilities and equipment on a regular basis, taking utilization and other relevant date into
account.
Evidence of Meeting the Standard
Diablo Valley College has established procedures to evaluate the feasibility and effectiveness of
its physical resources. The assessment of physical resources is coordinated and conducted by the
director of maintenance and operations, with analysis and input from administrators, the
Instruction Office, Student Services, and relevant shared governance committees. Planning of
facility usage, improvements, and new projects was driven by the 2007-2017 Facilities Master
Plan (evidence plan). In Spring 2020, the College began writing a new Facilities Master Plan
[evidence CC meeting 2/19/20 and campus forums in April]. The new plan will outline the vision
of the College’s future use of facilities and provide direction for where funding should be spent
when available.
District wide physical resources planning documents is done in the Five-Year Capital Outlay
Plan and the 2016 Measure E Implementation Plan (see 2021-25 Five Year Capital Outlay Plan;
2020-24 Five Year Construction Plan.pdf). The District Five-Year Capital Outlay Plan includes
a priorities list for Contra Costa Community College District projects for building, renovation,
expansion, and infrastructure projects on all district campuses each year (evidence 2019/20 board
approved plan). The plan lists the gross square footage, assignable square footage, funding
timelines, project design and construction milestones, budgets established by the Construction
Cost Index and funded by the state and budgets expected to be funded by local bond measures.
Campus instructional load is estimated for the current years and projected for the next six years.
The Five-Year Capital Outlay Plan takes into account long range capital plans that support
institutional improvement goals and was adjusted in 2019 year to align with anticipated 2020
new state school construction bond. In accordance with District Business Procedure 5.01,
Scheduled Maintenance and Special Repair, the District Office submits the Five-Year Capital
Outlay Plan to the office of the state chancellor through the Facilities Utilization, Space
Inventory Options Net (FUSION) (CCCCD Business Procedure 5.01.pdf).
Planning and evaluation of facilities needs is done through the College’s Program Review
process. Individual programs and departments use their Program Reviews to request
improvements that have not been prioritized by the College through other processes. In this way,
departments can request and obtain new classroom furniture or significant lab equipment (DVC
Program Review Committee Website, resources linked:
https://www.dvc.edu/about/governance/committees/IC/index.html).
Additional evaluation of existing space utilization is done through 25Live software, which the
District acquired in 2017-2018. This software manages space reservations and provides data on
utilization (25 Live screenshot.docx).
Equipment
Equipment utilization is evaluated by the Department of Maintenance and Operations (M & O)
using the vehicle/equipment inventory, maintenance logs, and repair histories. The evaluations
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are used to prioritize replacement of vehicles and/or equipment when necessary and when
funding is available. M & O is responsible for regularly evaluating campus facilities (need
evidence—checklist or spreadsheet). Issues noted on checklists are triaged and addressed by M
& O. The director of M & O completes an annual space inventory which provides concrete
information on how space is utilized by the campus each year (Space Inventory.pdf).
Analysis and Evaluation
Diablo Valley College evaluates its physical resources in the context of their ability to support
institutional programs through the job duties of key personnel such as the director of
maintenance and operations, the guidance of key planning documents like the 2018-2023
Educational Master Plan and the 2020 Facilities Master Plan, and the input from campus
constituent groups through the shared governance process.
Evidence
List from district:
− Reports on the state of facilities, equipment, or other physical assets;
− Reports on facilities use and occupancy;
− A schedule of regular inspections of facilities and equipment;
− Program reviews for areas within physical resources (such as facilities maintenance,
housekeeping, grounds, transportation, etc.);
− And/or other documents that demonstrate the institution is aligned with this Standard.
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Standard III.B.4. Long range capital plans support institutional improvement goals and
reflect projections of the total cost of ownership of new facilities and equipment.
Evidence of Meeting the Standard
In Spring 2020, the College commenced the process of updating its Facilities Master Plan
through the collaborative involvement of staff, faculty, and managers. The new plan will be
based on the 2018–2023 Educational Master Plan and will addresses the current and projected
facilities needs through the year 2030. The new plan will include information on the assessment
of facilities, building standards, information on achieving state mandates for 2025 and 2030
energy efficiency and carbon-neutral campuses, proposed infrastructure and technology
improvements, new capital construction as well as replacement of existing and renovation plans,
for the College.
The total cost of ownership (TCO) of a college asset is calculated by adding the initial cost of the
asset to the cost of operating the asset over its expected life (including power and labor) plus the
cost of maintaining the asset, plus the cost of disposing of the asset at the end of its useful life
cycle. The new Facilities Master Plan will include an evaluation of total cost of ownership
(TCO) in its planning scope. While District planning efforts have focused on implementation of
previous facilities and bond implementation plans, ever since the District’s first local
construction bond was passed in 2002, District and College plans have taken total cost of
ownership into account in planning and design without actually calculating it in the development
of capital improvement projects. Many aspects of a comprehensive TCO plan have been
implemented by The College to include annual space inventory and utilization reporting and
management, energy and building systems efficiency improvements College-wide;
implementation of concepts of universal design and standards in order to provide long-term
flexibility of College’s physical resources, and standardization of building systems and controls,
as well as building materials, and furniture, fixtures, and equipment to minimize repair/operating
costs (insert Prop 39 completed projects list; bond list for energy projects; PV
presentations/planning; building controls approved standard; FF&E standard).
The College is committed to the creation of an environmentally sustainable campus with
Leadership in Energy and Environmental Design (LEED) Silver level certified buildings (need to
find college specific approval doc). Building energy efficiency projects seek to lower total cost
of ownership by reducing utility costs over the life cycle of the buildings. With state mandates
for net-zero energy buildings by 2030, the District has implemented steps towards planning for
net-zero energy ready projects by ensuring architectural and engineering design contracts to
include language such that new facilities and major renovation projects out-perform energy code
by 15 percent and 10 percent respectively, and for net-zero energy ready mechanical systems
design (insert CCC Science Bldg. contracts; insert DVC project contracts and LMC Brentwood).
In addition, the District has embarked on evaluation of future photovoltaics as the main path
forward in offsetting high costs of energy by having battery storage options in order to manage
the total cost of ownership for all new and renovation buildings.
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Analysis and Evaluation
Evidence list from district
− Long range capital plans;
− Multiple years’ institutional budgets;
− Multiple years’ division or department budgets, especially Maintenance and Operations;
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III.C.1 Technology services, professional support, facilities, hardware, and software are
appropriate and adequate to support the institution’s management and operational
functions, academic programs, teaching and learning, and support services.
Evidence of Meeting the Standard
Technology resources at Diablo Valley College are composed of services, hardware, and
software. These resources are utilized in support of the college's classroom instruction, student
learning, academic programs, student services, instructional support services, management, and
operational functions (III.C.1-# functional map). Technology resources are located at Diablo
Valley College's two physical locations, the San Ramon Campus and the Pleasant Hill Campus.
It is the shared responsibility of the College and the District Office of Information Technology
(IT) to provide technology resources. The network, computer services, and information systems
are centralized under the direction of District IT. College IT staff supports the district-wide’s
network infrastructure, servers, and telecommunications systems. The College manages its own
local area network, while adhering to standards recommended by District IT.
The technology needs of both campuses are met through the work of the college Information
Technology Department, the college-wide Information and Instructional Technology Committee
(IITC), and the Academic Senate Distance Education Committee (evidence, committee charge).
Institutional technology planning is driven by the DVC Tech Plan (evidence the plan). Hardware
and software technology needs and satisfaction of these services are identified through surveys
of the various constituency groups and in the Program Review process (evidence, example
program review with technology request and surveys posted here
https://www.dvc.edu/about/governance/committees/rpec/report-archive.html).
The College IT Department, between both campuses, is staffed by ten classified employees, two
hourly employees, and a technology systems manager. Desktop support and classroom support is
provided through the Help Desk (evidence screenshot SysAid). Technology support is requested
through the SysAid system, which is accessible by an icon on faculty and staff computers, email,
or the district portal website (Mario screenshot). Employees may also call the Help Desk directly
for assistance.
The College IT Department serves the various and growing technological needs of the campus.
Areas of service that meet the technological needs of the campus include, but are not limited to:








Computer replacement/refresh: there is a six-year replacement cycle for computers for
faculty, staff and computer labs (evidence)
Classroom technology and support: classrooms have audio-visual control
stations/podium, each equipped with a networked computer. Smart classrooms also
include LCD projectors and document cameras (current allocation evidence, updated
computers in classrooms, check facilities standard)
Computer labs
Multi-media/audio support and installations
Library technology needs
Networking topologies-wired and wireless
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Cloud services in cooperation with the District Office: Canvas, Email system, eLumen,
username/password authentication
Notification/Information Distribution System: centralized digital signage/information
LCDs are available in highly trafficked areas around campus such as the Library, Student
Services, Admissions and Records. The signage is also available at the San Ramon
Campus. Communication notification systems are installed in every instructional
classroom.

All students at the College are provided free access to a suite of software tools to support them in
their college experience (Mario, screenshot website). Students are given a college email address,
five free downloads of Microsoft Office, and free cloud storage. Students also receive discounts
on software and hardware through CollegeBuys offered by the Foundation for California
Community Colleges (Mario screenshot).
In supporting students’ changing needs, the Library now provides a streaming video service to
faculty and students that can be utilized in the classroom or off-campus (IIIC2-8evidence
screenshot video, Mario). Several computer labs are available for students for instructional
support, they can access software, connect to the internet for research, and access their college
provided email and cloud storage (IIIC2-11 evidence computer lab). Student printing on campus
has been upgraded to use a debit card system that makes it easy for students to use (IIIC29evidence screenshot pay for print). Students have access to PrinterOn Solution providing them
the ability to print from their personal devices to the campus printers (IIIIC2-10 evidence
screenshot of library,kiosk). The Library has two technology lending programs, one for laptops
and another for calculators (IIIC2-12evidence webpage screenshot library).
The College IT department maintains a suite of software available for students, staff, and faculty
to serve their needs as identified in the Service Level Agreement (SLA). As well as the free
software mentioned above, students have access to Microsoft Office, Adobe Suite, and additional
software applications in computer labs around campus. Some campus computer labs have
specialized software for instructional and student usage, such as the Art Digital Media and Music
Industries programs. For employees, the College maintains software systems to assist with
productivity, instruction, and management. Examples of these systems include Canvas, the
course management system and Colleague, which manages student information and accounting
information. The College currently uses several homegrown systems for managing data
including a Web Curriculum System, WebSLO’s for housing learning outcomes, and a Web
Enabled Program Review database. Starting in fall 2019, the College is transitioning to a districtwide eLumen platform for housing curriculum, the College Catalog, student learning outcomes,
and Program Review. eLumen will be phased in over the next three years, beginning with the
curriculum module. The new software will allow faculty and administrators access to the
necessary tools for their roles via a shared backend database that will simplify data collection
and review (ask Lesley: conversation, need screenshots).
Analysis and Evaluation
The College provides a wide range of technology services to students and employees. With a
cooperative working relationship between the District Information Technology Department and
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the College’s Information Technology Department, the technological needs of students and
employees are fully met.

III-C-1 Evidence
Surveys from Percy
Surveys from Rick https://www.dvc.edu/about/governance/committees/rpec/report-archive.html
DVC Tech
SLA between DVC & DO
Statement to Students about DVC’s IT support them? Welcome Day? Student IT Workshop?
DVC Hack-a-thon
Tech Master Plan
Staff workshops Tech (Mario)
Flex pdf for Tech (Jessica)
Kat drop-in hours PH and SRC
Create chart like Cuyamaca that shows primary responsibilities for Tech – see the District
Functional Map IT section
SysAid information

Wi-Fi - SecureW2
implementation.msg

Wi-Fi IUP 2 0.msg
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III.C.2 The institution continuously plans for, updates and replaces technology to ensure its
technological infrastructure, quality and capacity are adequate to support its mission,
operations, programs, and services.

Evidence of Meeting the Standard
The College has processes in place to plan for continuous improvements to IT services,
operations, and programs. Technology planning is based in the 2020-20XX Technology Master
Plan which updated the 2014-2019 Technology Master Plan (evidence, Catherine Jinter
September 12th, September 26, and the plan once it is done. Here is the old plan:
https://www.dvc.edu/about/governance/college-plans/technology-master-plan.html). Creation of
the new plan was led by the Informational and Instructional Technology Committee (IITC) and
was approved by the Academic Senate, the Classified Senate, and the College Council (minutes
once this happens.) When writing the new plan, the IITC examined data (add more).
There is a continuous refreshment cycle in place for hardware for employees and for computer
lab upgrades and replacements (IIIC2-1 SLA evidence). Software on college machines is
updated through systems that push updates out to people’s desks (evidence).
The Wi-Fi network was initially designed as a network of convenience for students and
employees of the College, but with the growth of educational technologies that leverage Wi-Fi
access in the classroom, in 2019 the District began a Wi-Fi upgrade from one of convenience to
one of production (IIC2-2 evidence recent emails Satish, Percy’s emails on rollout dates). As the
different Wi-Fi segments come online, students, faculty, and staff will utilize it to meet their
increasing demands. Wi-Fi is now available in all classrooms campus wide as well as areas
where students congregate. District and College IT are working together to increase capacity and
security. The Wi-Fi upgrades will take place from 2019-2022 (IIIC2-3 review minutes from
IITC, Catherine Jinter spring 19, email Satish Standard 1).
In 2018, the College went through a classroom standards design process for use in future
developments of classroom technology in new buildings and in buildings scheduled for re-model
(IIIC2-4evidence, Marissa). Faculty were surveyed to provide input on the standards (IIIC25evidence email 8.23.17, survey results?). A group of faculty, staff, administrators, and students
worked with a consultant on the re-design. Many factors were considered including technology
needs, accessibility, furniture, and function. The College invested in a prototype classroom to
test out new educational technologies and the classroom design (IIIC2-6pictures BFL new room,
The final design standards document was vetted through the governance process and accepted by
the College Council in fall 2019 (classroom standards doc, evidence of the process, CC approval
from fall 2019).
As part of the Measure E bond, the College is going through a new building cycle and a
renovation of existing buildings. (IIIC2-7evidence Measure E documents and meetings, (evid,
ask Toni, Christine, Kenyetta etc)
As new classrooms are built, the new classroom design standards will be implemented. For the
older facilities, the College made upgrades to existing technology while being mindful of the
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cost associated with changes in buildings that will ultimately be replaced (evidence, Percy, LA
building). In most classrooms, multimedia stations were upgraded to HDMI video standards
along with the installation of new document cameras and laser projectors.
Analysis and Evaluation
Technology planning at the college is driven by the 2020 Technology Master Plan, which was
created with input from all stakeholders and with a deep analysis of campus needs. Process for
automatic updates and replacements of hardware and software are established and followed.
Technology on campus supports the mission, operations, programs, and services of the college.

III.C.2 Evidence
Several Surveys done by Rick and Percy
DVC_Help_Desk_SLA
(Finalv2).pdf

DVC IT has Service Level Agreement – Replacement Cycle
Program Review
Information and Instructional Technology Committee (IITC)
Tech Plan
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needs to be updated

III.C.3 The institution assures that technology resources at all locations where it offers
courses, programs, and services are implemented and maintained to assure reliable access,
safety, and security.
Evidence of Meeting the Standard
Diablo Valley College is committed to continuously improving and developing policies and
procedures for College wide technology requests, services, and support. The College works with
the District to develop and implement policies and procedures for the effective use and
management of technologies for student learning and institutional effectiveness. Safety and
security processes are described in Governing Board Policy 5030, Acceptable Technology Use
Policy, Board Policy 4006, Software Use, and District Business Procedure 10.06, Acceptable
Technology Use (find here for evidence http://www.4cd.edu/gb/technology_use.aspx). College
Procedure 5030.02, Websites, and Procedure 5111.01 Technology Purchase Standards and
Processes, further ensure access, safety, and security of the systems (evidence 5030.02 and
5111.01).
The District and College Information Technology Departments ensure that employee and student
access to technology and technology security at both campuses is maintained. Students and
employees are all issued a district username, which is authenticated by the District’s single signon system (IIIC3-1 evidence). The authenticated user is given access to the appropriate
privileges, software, and security level needed for their role at the College. The District
maintains cloud-based servers and local servers that both campuses utilize. All servers are on a
systematic back-up system (IIIC3-2evidence, Satish). The District has back-up generators in the
case of power outages, ensuring the safety and security of the servers and the data. The District
maintains a disaster recovery plan to deal with mission critical technologies, for example, student
data, college data and authentication (Validate this with Satish). The division of responsibilities
between the District and College are outlined in the Functional Map (evidence).
The College Information Technology Department is staffed by ten classified employees, two
hourly employees, and a technology systems manager between the two campuses.
Responsibilities of the College include secure computer and internet access to learning resources
and support services, computer lab operations, network storage, smart classroom multi-media
support, and disaster recovery. Desktop support and classroom support is provided through the
Help Desk (evidence screenshot SysAid). Technology support is requested through the SysAid
system, accessible by an icon on faculty and staff computers, though email, the district portal
website, or by calling the Help Desk directly (Mario screenshot). The District Information
Technology department has responsibility for user account management and support for a variety
of software.
Analysis and Evaluation
Access to technology resources requires an authenticated log-in, which provides security for the
system. Back-up and disaster recovery systems are in place. The college ensures access to
necessary technological resources for students and employees.

Standard III for Vetting 2/3/30 page 50

III.C.4 The institution provides appropriate instruction and support for faculty, staff,
students, and administrators, in the effective use of technology and technology systems
related to its programs, services, and institutional operations.
Evidence of Meeting the Standard
Instructional opportunities and trainings in the effective use of technology and technology
systems are provided by the College to all employees and students. For employees, the College
offers extensive training for faculty on instructional technology in the week immediately before
the start of the fall and spring terms. Many other trainings are offered throughout the semester at
both campuses and online (evidence).
Faculty professional development activities include:
 Workshops. The College provides scheduled workshops and online, self-paced Canvas
workshops. These trainings are delivered by instructional technology personnel.
(evidence sign-in, workshop listings/flex schedule)
 Individual trainings. Instructional technology personnel hold weekly drop-in hours in the
Staff Development Computer Lab (evidence).
 Online training though the state-sponsored Vision Resource Center. The College has a
contract with the Vision Resource Center that allows faculty and staff to access online
trainings for a variety of skills, including Microsoft Office (evidence).
 CCCCD Teaching Academy. The CCCCD Teaching Academy, is a four week, online
course for employees to train them on concepts and contents used in an academic setting
(evidence Neal’s email, workshop flex page screenshot).
 Summer Technology Institute. Instructional technology personnel offer several
workshops and Canvas sessions to train instructors over the summer. Workshops include
topics such as videoconferencing, open educational resources, and creating and
supporting video content. Canvas topics include using the Canvas calendar, gradebook,
using HTML, and other sessions designed to support the use of Canvas for instruction
(evidence: flex page screenshots, email announcements).
 Effective Online Teaching Training. The Districted offered a four-week fully online
course, “Becoming an Effective Online Instructor,” from June 3- June 28, 2019
(evidence: flex page screenshots, email announcements).
 Conference participation. The College sends a group of faculty to the annual “Online
Teaching Conference” which provides information, training and updates about the online
education initiative and Canvas. Faculty attend InstructureCon and the Canvas
Conference annually (evidence: call for applications, flex activity report-back
screenshots),
Staff/Managers professional development activities include:
 JobLinks. JobLinks is a professional development day of training for staff at the college
to improve their technical skills in areas such as Excel, Word, and the Insite Portal
(evidence, Mario’s pd, JobLinks schedule).
 Online training though the state-sponsored Vision Resource Center (VRC). The College
has a contract with the VRC that allows faculty and staff to access online trainings for a
variety of skills, including Microsoft Office. Training on how to use the new Professional
Development portal that is housed within the VRC (evidence).
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OmniUpdate website training. Staff are trained by the marketing office in posting
information correctly to the website. OmniUpdate trainings include OU Campus
interface, editing content in OU Campus, administrative features such as setting
reminders to update specific pages/files, and workflow features. (evidence – emails from
Marketing office, screenshots of training portal)
Training on software utilization. Trainings are offered in the use of Microsoft Office,
Tableau, and Colleague. InSite Portal training includes budget information, leave
requests, pay advices, requesting research or documents, work orders, class cancellations,
and connecting to the Wifi, for example. Additionally, there is 25Live training, a room
scheduling software that employees use to book rooms around campus.

Students professional development activities include:
 Brown Bag Workshops. A series of workshops are offered for students regarding
programs around campus and general areas of interest, including effective use of
technology (evidence).
 Welcome Day Workshops (evidence). Welcome Day is designed to support new students
to college in their transition to DVC. Students can attend workshops, tour the campus,
and meet with faculty, staff and other students. Workshops are offered to teach new
students about technology they have access to.
 Canvas Training (via the Canvas landing page evidence). Students can self-enroll in
Canvas launch badge, a mini-course that allows students to become comfortable with the
platform. In additional, there are several do it yourself videos and student guides that
cover specific topics in Canvas such as using discussion boards. (evidence, Canvas page,
online education)
 Student Technology Help Desk (library, staffed by YearUp students). The Student
Technology Help Desk answers student questions about campus technology services such
as Canvas, printing, copying, and using mobile devices for campus services. Help is
available in person in the Pleasant Hill Library, by phone, and by email (evidence Rick
email).
If employees have technology issues, they request support through the SysAid system, accessible
by an icon on faculty and staff computers, though email, the district portal website, or by calling
the Help Desk directly (Mario screenshot).
Analysis and Evaluation
The College provides many trainings in technology hardware and software usage. Trainings are
tailored for specific needs of employees and students. Both students and employees can access
assistance if they have technological issues.

Evidence:
Jessica Martin
Jen Tejada-Tableau training?
Colleague-A&R training?
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III.C.5. The institution has policies and procedures that guide the appropriate use of
technology in the teaching and learning processes.
Evidence of Meeting the Standard
The College and District have separate and specific areas of responsibility with respect to
technology usage. (IIIC5-1 evidence District functional map). District policies on the
appropriate use of technology in the teaching and learning process are Governing Board Policy
5030, Acceptable Technology Use Policy, Board Policy 4006, Software Use, and District
Business Procedure 10.06, Acceptable Technology Use (find here for evidence
http://www.4cd.edu/gb/technology_use.aspx). College Procedure 5030.02, Websites, and
Procedure 5111.01 Technology Purchase Standards and Processes, further ensure access, safety,
and security of the systems (evidence 5030.02 and 5111.01). All college procedures are regularly
reviewed and updated, following Procedure 1001.01, Process to Introduce New or Revise
Existing DVC Procedures (1001.01).
College Procedure 4003.01, Distance Education, and Procedure 4003.02, Regular and Effective
Contact for Distance Education, outline specific requirements for the use of technology in online
instruction. Some academic departments with high numbers of distance education classes
encourage faculty to include language in their syllabi regarding appropriate use of technology
(IIIC5-4evidence from Mario).
On all computers for both employee and student use, the College requires an acknowledgment of
the Acceptable Use of Technology before log-in (IIIC5-3 evidence).
The College and the District together provide the staffing, organization, funding, and
participatory governance structures necessary to ensure the effective management, maintenance,
and operation of technological infrastructure and equipment.

Analysis and Evaluation
District and College policies and procedures guide the acceptable use of technology for
employees and students. The policies are regularly reviewed and updated as needed.
Evidence
Board Policy 5030
Board Policy 4006
District Business Procedure 10.06
College Procedure 5030.02
College Procedure 5111.01
College Procedure 1001.01
College Procedure 5030.01
College Procedure 5030.02
OEI rubric for DE
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Warning message that pops up: Accept Use of Tech (screenshot). Require each individual to
sign-in using their authentication. A&R and FinAid district teams, Fed is 100% web
based. A&R Hobbsons.
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III.D. Financial Resources
III.D.1. Financial resources are sufficient to support and sustain student learning
programs and services and improve institutional effectiveness. The distribution of
resources supports the development, maintenance, allocation and reallocation, and
enhancement of programs and services. The institution plans and manages its financial
affairs with integrity and in a manner that ensures financial stability. (ER 18)
Evidence of Meeting the Standard
District
Financial resources at the College are sufficient to support and sustain student learning programs
and services and improve institutional effectiveness. This is evidenced by annual balanced
budgets and positive ending balances.
Contra Costa Community College District distributes the vast majority of its unrestricted
revenues to its sites through an internal revenue allocation model. Based largely on the
framework of SB-361, this internal revenue allocation model is codified in Business Procedure
18.01, General Fund Budget (evidence the procedure). Essentially, revenues and certain off-thetop expenses are allocated based upon each college’s percentage of total budgeted Full Time
Equivalent Students. A total operating allocation is then distributed to each college from which it
builds its own local budget.
Since the inception of the internal revenue allocation model, the College has been able to provide
program offerings and services that have created financial stability for itself and the District. Not
only has the revenue allocation model allowed for consistent course offerings, but it has also
enabled the College and District to maintain adequate reserves and strong fiscal viability. The
decentralization of the model and the inherent responsibility of each site to monitor and control
its expenditures has incentivized responsible behavior and led to positive outcomes. As shown in
the table below, the finances of the District are strong and stable with the fund balance over the
past three years ranging from approximately 17 to 20 percent of the total expenditure budget. As
a testament to the commitment of the colleges to put funds into the classroom, the District’s 50%
law calculation is significantly higher than the minimum compliance standard.
Unrestricted General Fund
FY 15-16
Ending Fund
Balance
Fund Balance %
of Total
Expenditures

$
41,631,084

50% Law

FY 16-17
$
36,416,455

FY 17-18
$
37,068,053

20.50%

16.85%

18.06%

54.40%

54.04%

53.36%

Finance functions within the District are largely decentralized with each college responsible for
allocating its resources in an efficient manner with the primary objective being achievement of
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its Full Time Equivalent Students target. Diablo Valley College has its own local resource
allocation process tied to Program Review. Other college considerations include maintaining a
minimum 1 percent site reserve, funding liabilities, ensuring adequate faculty and staff, and
adhering to the institution’s mission. At the District level, significant administrative support is
provided to the College particularly in the areas of state and federal compliance, adherence to
Governing Board policies and procedures, and communicating and modeling potential impacts of
regulatory or legislative changes.
The District and college manage their financial affairs with integrity. Since 2013, under two
separate external audit firms, the District has received clean audits with no findings (evidence).
Moreover, external rating agencies Standard & Poor’s and Moody’s rate the District’s credit as
AA+ and AA1, respectively, only one notch below the highest rating available which is primarily
reserved for Basic Aid districts.
In addition to the general fund allocation, the College receives restricted categorical funds and
seeks competitive grants. Categorical and grant funds are allocated based upon the respective
program plan and aligned with institutional and Program Review goals. Applications for grants
are reviewed internally to ensure the grant aligns with the College mission and strategic goals.
District Business Procedure 3.30, Grants, prescribes this process (evidence the procedure).
District Business Procedure 18.06, Budget Preparation, details the timeline for the development
of the District and College budgets. Through a collegial process, beginning with the Governor’s
January budget proposal, budget assumptions for the tentative budget are agreed upon through a
shared governance structure. These assumptions are vetted through the monthly Chief Business
Officer’s meeting, Chancellor’s Advisory Team, Cabinet, and District Governance Council
(DGC). The DGC convenes monthly and serves as the District Budget Committee. It is
comprised of leaders from all constituency groups, including faculty, classified professionals,
managers, and students. This collegial process has reaped enormous goodwill and has allowed
the District and college to have widespread agreement on the financial aspects of the
organization.
Upon finalizing the assumptions, the District Office populates budget templates for the college to
begin working on the tentative budget. Concurrently, during the month of April, the Governing
Board receives a “Budget Study Session” report at its open meeting and District Office staff
conduct “Budget Forums” at all locations. These venues provide feedback opportunities for
Governing Board members and District employees as well as the chance to ask questions or
receive clarifications.
Other information, including audited financial statements, state mandated financial reports,
budget presentations, and actuarial reports are brought to the Governing Board for information or
action as necessary. The reports are accessible on the District website and the contents of these
reports are incorporated into presentations given to employees.
College
The College has a documented, transparent, and inclusive resource allocation process that
provides a means for setting priorities for funding institutional improvements. This process is
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outlined in the Roles, Responsibilities, and Processes Guide and in Procedure 5018.01, Budget
Allocation Process (IIID1).
The program review and resource allocation process identifies resources needed to support
educational improvement, prioritizes requests in a manner to achieve the College’s student
learning and service goals, and allocates resources to those priorities. The process provides an
ongoing assessment of the use of financial resources. Each instructional, student service, and
administrative unit evaluates their programs to determine if student needs and the mission of the
College are met (IIID4). If additional financial, human, physical, or technological resources are
required, units justify their requests based on potential impact on student success and the
College’s goals, plans, and mission. Using governance-approved rubrics, the Program Review
Committee prioritizes resource requests, excluding permanent positions, and forwards their
ranked recommendations to the Budget Committee (IIID5 and IIID6). Request to hire full-time
faculty are prioritized by the Full Time Staffing Faculty committee (IIID7). Request to hire
classified and management employees are prioritized by the President’s Cabinet. Funding of
prioritized positions is determined by the College president.
The Budget Committee reviews and identifies the resources available to fund requests from the
Program Review prioritization lists. The Budget Committee works with the Workforce
Development Committee and the Student Equity and Success Committee to determine which
requests meet the goals and objectives of the categorical plans and could be funded by
categorical funds. This step ensures a College wide assessment of funds available to address
College priorities and encourages effective utilization of categorical funds. The Budget
Committee provides allocation recommendations to College Council and identifies potential
funding sources for each recommended item. The Budget Committee does not revise priorities.
Then, the College Council makes its recommendations to the College president. The College
president makes a final decision about which prioritized requests will be funded and shares the
details with the College community, which allows programs to move forward with acquiring
approved resources. The Program Review process is evaluated by a sub-group of the Program
Review Committee to continuously improve the process. Their recommendations for changes are
considered through the governance process.
During the budget planning process, ongoing funding, one-time funding and ongoing
expenditures are reviewed by the Budget Committee to ensure that the College has sufficient
resources to support existing and new instructional programs and services. For the last few years,
the College has maintained a reserve to ensure the ability to meet current and future budget
demands. The College Budget Procedure is outlined in DVC Procedure 5018.01, Budget
Allocation Process, and is in the Roles, Responsibilities and Processes Handbook. The Budget
Committee co-chairs are members of College Council which strengthens the link between
planning, budget, and execution of results.
The College prepares and submits to the District Office Finance Department its tentative budget
in late April and its adoption budget in mid-August in accordance with DVC Procedure 1010.01,
Integrated Planning, and Procedure 5018.01, Budget Allocation Process (evidence the
procedures). Both the tentative and adoption budgets are balanced utilizing the most recent state
budget information, district revenue simulations, and all anticipated expenditures. Throughout
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the year, the vice president of business and administration services revises income and
expenditures simulations and projects the College ending balance which, combined with other
estimates, is used to simulate budget projections for future years. These projections and
underlying assumptions are presented and discussed with the Budget Committee to inform longterm budget strategy (evidence BC minutes). When developing budgets, the Budget Committee
is diligent in differentiating between one-time and ongoing expenditures to avoid structural
budget deficits.
Analysis and Evaluation
The College and District have worked to integrate financial and institutional planning. Healthy
reserves are maintained and since 2013 the District has received clean audits. Budgeting
processes at the District and College are clearly described in procedures and are followed when
making decisions.
Resource allocation at the College is based on approved College wide goals and validated,
prioritized Program Review requests. This process involves multiple committees and all
constituent groups, including students. The College is constantly reviewing and working on
improving the Program Review and Resource Allocation process to refine its ability to allocate
resources in a manner that effectively prioritizes and supports student learning programs and
services. College fiscal resources are sufficient to support and sustain student learning programs
and services and improve institutional effectiveness.
Evidence III.D.1.
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III.D.2. The institution’s mission and goals are the foundation for financial planning, and
financial planning is integrated with and supports all institutional planning. The institution
has policies and procedures to ensure sound financial practices and financial stability.
Appropriate financial information is disseminated throughout the institution in a timely
manner.
Evidence of Meeting the Standard
District
The mission and goals of the District and its colleges set the foundation for financial planning,
which is heavily integrated with and supports all institutional planning. This is demonstrated
through highly transparent processes at both the District and college level.
Board Policy 5031, Fiscal Management, Board Policy 5033, Budget Development, District
Business Procedure 18.02, Parameters for Budget Development and Preparation, and District
Business Procedure 18.06, Budget Preparation, detail how budget parameters and process are
determined (evidence is these listed procedures). Business Procedure 18.06, Budget Preparation,
establishes a timeline that prescribes the participatory governance process of the District’s
budget. This transparent process provides for all constituency groups to weigh in on budget
parameters and assumptions being used, report to their respective members on areas of interest or
concern, and ask questions or make suggestions on potential modifications. This three-month
vetting process concludes with District staff visiting all sites and conducting open Budget
Forums to report on the status of the current year as well as the outlook for the upcoming year;
this allows for maximum information dissemination (evidence here of the forums).
District Business Procedure 18.02, Parameters for Budget Development and Preparation,
prescribes minimum reserve levels, adequate staffing levels, a commitment to paying down the
District’s long-term liabilities, and general fiscal constraint. All discussions throughout the
budget development process are guided by adherence to the values and criteria within the
procedure (evidence 18.02).
At each Governing Board meeting, financial information is presented to the Board. This
information comes in the form of reports or presentations that include financial statements,
budget transfers, investment reports, tentative budget presentation, adoption budget presentation,
as well as periodic reports on pertinent budget and financial issues. In April every year, the
Governing Board has a study-session on the budget that includes assumptions and goals for
achieving the priorities of the District. These presentations and reports are available in electronic
format (needs evidence).
College
The College ensures it has sufficient resources, between both ongoing funding, one-time funding
and ongoing expenditures, to support existing and new instructional programs and services. The
College sets minimum reserve levels which are routinely achieved or exceeded to ensure that the
College is able to meet current and future budget demands. Procedure 5018.01, Budget
Allocation Process, outlines the process followed by the college.
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The College’s mission and the 2018-2023 Educational Master Plan are the foundation for all
program and budget development. The Program Review process collects and interprets data in
order to guide the College’s financial decision making and planning. Program Reviews promote
an ongoing, self-reflective, transparent dialogue to ensure that the College’s programs are
effective and responsive to student needs within the limitations of available resources.
Administrative, instructional, and student service departments and programs utilize program
review templates to develop resource requests and cost projections that align with the College
mission and 2018-2023 Educational Master Plan.
All Program Review Committee, Budget Committee, and College Council agendas are emailed
to College employees and meetings are open to everyone (minutes, agendas as evidence). Time
is allocated in all of the meetings for comments from the public. Based on the recommendations
received from the College Council, the Full-Time Faculty Staffing Committee, and the
President’s Cabinet, the president makes final decisions on all funding allocations and
communicates decisions to the College community (Susan’s email and timelines as evidence).
Analysis and Evaluation
The District and College integrate financial planning with institutional planning. This is
demonstrated through wide dissemination of information through multiple mediums, welldeveloped policies and procedures that clearly map out processes, and college-level resource
allocation decisions that identify and ultimately evaluate the allocation of resources in order to
meet strategic goals and objectives.
The College continuously works on improving its resource allocation and planning processes to
ensure that financial planning is integrated with and supports institutional and programmatic
planning. Through its resource allocation process, the College includes careful consideration of
its mission and goals and ensures that all constituencies are involved at every level. Furthermore,
it prioritizes competing needs so that it can allocate the limited resources in the most effective
manner to execute the mission and achieve those goals. The College has worked to decrease the
time taken to rank resource allocation requests and disseminate related decisions to the College
community.
Evidence III.D.2.
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III.D.3. The institution clearly defines and follows its guidelines and processes for financial
planning and budget development, with all constituencies having appropriate
opportunities to participate in the development of institutional plans and budgets.
Evidence of Meeting the Standard
District
The District clearly defines and follows its guidelines for financial planning and budget
development. Further, all constituencies have appropriate and ample opportunities to participate
in the development of institutional plans and budgets. This is also true at the College, where a
clearly defined resource allocation process has been institutionalized.
At the District level, financial planning and budget development is governed by Business
Procedures 18.02, Parameters for Budget Development and Preparation, and 18.06, Budget
Preparation (evidence the procedures). These procedures detail the budget development process
and timeline as well as indicate the stakeholders and constituency groups that are involved.
Budget development kicks off after the January budget proposal by the Governor. That
preliminary proposal is reviewed with College chief business officers, Chancellor’s Cabinet, and
the District Governance Council (DGC). The DGC serves as the districtwide budget committee
and is comprised of faculty, classified professionals, managers, and students so all constituency
groups have a voice in the budget development process. Further, in April of each year the
Governing Board is given a “Budget Study Session” where budget assumptions are also vetted
and discussed (evidence GB minutes). These finalized assumptions are used in the Tentative
Budget presented to the Governing Board in June and then modified for known changes for the
Adoption Budget presented in September (evidence GB minutes).
Once overall assumptions are agreed upon, the District populates a budget template for each
College. The Colleges then make their own modifications based upon their local resource
allocation process.
College
College governance committees are comprised of faculty, staff, management, and students.
Co-chairs of the Budget Committee, the Program Review Committee, the Research, Evaluation
and Planning Committee, and the Student Equity and Success Committee each serve on the
College Council, to ensure integration of college planning. Faculty and staff members of the
committees are appointed by their respective Senates and are then expected to serve as an
information conduit to and from those bodies. The Budget Committee ensures a representative
body of the College community is educated regarding all aspects of the budget and can actively
participate in recommending allocations and recommending improvements in the resource
allocation process.
College planning processes are outlined in the College’s Procedure 1010.01, Integrated Planning
(IIID2). The procedure clarifies processes for writing plans with and without impact on
Academic and Professional 10+ matters. During plan construction, all constituencies are
provided ample opportunities for input in shaping the plan. Procedure 5018.01, Budget
Allocation Process, details the timeline and steps involved in budget development. The process
provides all constituencies time for input.
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Procedure 1016.01, Program Review, describes that the Program Review Committee ranks
resource requests using rubrics and forwards ranked recommendations to the Budget Committee.
The rubrics are reviewed and approved by the Program Review Committee and Academic Senate
(evidence). At the end of each program review cycle, recommendations for changes in the
template and timelines are made by the Program Review Committee to the Academic Senate.
Recommendations for changes are vetted and approved through the governance process, which
creates opportunities for participation in the development of the process.
Analysis and Evaluation
Clear policies and procedures exist at the College and District level that guide planning and
budget development. These processes are rigorously followed. District processes have been in
place for nearly a decade resulting in a clear understanding of how these processes work. College
processes are constantly being evaluated and refined with the participation of all shared
governance units. Both District and College processes complement each other and once the
District process is complete, the College engages its constituencies in budget development in an
open and transparent manner.
The College continuously works improving its resource allocation process and integrated
planning. Through its resource allocation process and in its planning, the College includes
careful consideration of its mission and goals and ensures that all constituencies are involved at
every level. Furthermore, it prioritizes competing needs so that it can allocate the limited
resources in the most effective manner to execute the mission and achieve those goals.
Evidence III.D.3.

Standard III for Vetting 2/3/30 page 62

III.D.4. Institutional planning reflects a realistic assessment of financial resource
availability, development of financial resources, partnerships, and expenditure
requirements.
Evidence of Meeting the Standard
District
Institutional planning reflects a realistic assessment of financial resource availability,
development of financial resources, partnerships, and expenditure requirements. The District’s
budget allocation model clearly outlines the available, ongoing revenue for the District based on
agreed upon assumptions. The budget allocation model accounts for significant expenditure
requirements of the District and Colleges. These expenditure requirements, called assessments,
include contractual obligations to employee groups, regulatory expenses such as insurance,
utilities, and retiree health benefits, and other fixed obligations. These are all paid “off-the-top”
from available revenues before distributing the revenue allocations to each college.
This expenditure information is distributed and shared broadly with constituency groups,
including at District Governance Council, which acts as the districtwide budget committee. As
these assessments reduce each college’s overall operating allocation, much attention is paid to
ensure accuracy and integrity in the figures.
After the allocation model is fully populated, a budget template is sent to each college to make
local adjustments in consideration of its own expenditures and external commitments. Once the
template is fully populated, a clear picture emerges as to the amount of available ongoing dollars
each location has for resource allocation. Often, other one-time funds can be identified to help
supplement the resource allocation process if the request is one-time in nature.
As the vast majority of the expenditures within the District and each college are employeerelated, it is essential to have reliable position control. This is achieved through multiple levels of
District-level approval needed for the hiring of permanent employees. The budget template that
is provided to each location pre-populates every permanent employee and their annual total
compensation. The College staff is then responsible for inputting any vacancies they expect to be
filled. Further, all previous year non-personnel allocations are also pre-populated for the
colleges. This allows College staff to only make changes based upon their local resource
allocation process and, more importantly, minimizes the capacity for error and the spread
between budget and actuals.
College
Budget analysis is ongoing at the College and submission of tentative and final budgets is a
reflection of planning and projections. The College prepares and submits its tentative budget in
late April and its adoption budget in mid-August in accordance with DVC Procedure 5018.01,
Budget Allocation Process (evidence the procedure). These budgets show the costs of existing
obligations against projected revenues. Budget assumptions are detailed and accurate to include
salaries and benefits information for each permanent employee, the College’s hourly teaching
obligation, based on the Full Time Equivalent Faculty needed to produce the College’s Full Time
Equivalent Students and productivity goals, and operating fund allocations for all divisions and
departments.
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Throughout the year, the vice president of business and administration services revises income
and expenditures simulations and projects the College ending balance which, combined with
historical expenditures and other estimates, is used to simulate multi-year budget projections.
Projections and underlying assumptions inform long-term budget strategy. When developing
budgets, the College is diligent in differentiating between one-time and ongoing funds to avoid
structural budget deficits. In August, the College develops the adoption budget based on the most
recent state information and updated district revenue calculation. The District and College have a
successful history of developing realistic and accurate estimates of income and expenditures as
evidenced in budget projections versus actual spending (Evidence - District allocation formula,
district spreadsheets (shared drive) college spreadsheets (VPBAS, ) (evidence = minutes where
this happens). Cite Budget procedure and Roles/Responsibilities Handbook, and current
description of Budget Committee.)
Analysis and Evaluation
The College and District engage in careful and well-managed revenue and expenditure planning
processes resulting in sound financial planning. The College and District are closely monitoring
state action regarding the Student Centered Funding Formula. Until final determinations are
made on this formula, the College is being thoughtful and conservative in allocating ongoing
resources to ensure that current and future needs are met without impacting student success.
Evidence III.D.4.
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III.D.5. To assure the financial integrity of the institution and responsible use of its
financial resources, the internal control structure has appropriate control mechanisms
and widely disseminates dependable and timely information for sound financial decision
making. The institution regularly evaluates its financial management practices and uses
the results to improve internal control systems.
Evidence of Meeting the Standard
District
The Contra Costa Community College District has sufficient internal control mechanisms and
clearly identifies individuals responsible for the preparation of financial documents that are
dependable, accurate and timely. These documents allow for sound financial decision-making.
The District utilizes the Ellucian Colleague enterprise resource planning (ERP) system for its
financial and purchasing transactions. This ERP system has built-in internal controls that,
depending upon specific dollar thresholds, require multiple levels of approval before requisitions
are turned into purchase orders. Further, all journal entries and budget transfers initiated by the
College are routed to the District Office for review, approval, and entry into the ERP system.
Financial documents are produced from information within Ellucian Colleague and widely
disseminated. This information is accessible to College staff either through running reports
through the ERP system or through a web-based portal where administrators and other program
managers can view their department budgets and expenses. Other high-level tools for the
respective college chief business officers, such as forecasting and other ad-hoc reports, are
available. Further, multiple financial presentations are made annually for College staff and all
necessary financial information is presented to the Governing Board for information or action
(needs evidence of the reports here).
District and College staff regularly discuss ways to improve efficiencies in the reporting and
internal controls. As an example, amendments were recently made to Business Procedure 11.15,
Vouchers, to increase the direct voucher limit for repairs and goods and services (needs
procedure as evidence here). This procedural modification was vetted through the governance
process and has proven to be a value-added change to the purchasing experience for the College.
It is essential to have highly monitored and reliable position control. This is achieved through
multiple levels of District wide approval needed for the hiring of employees. The budget for the
College is pre-populated with accurate salary and benefit data for every permanent employee
currently working. The College then adds any vacancies that are approved to be filled as well as
any new positions that have been approved through the college process. New or replacement
positions will not be added to the budget or hired unless a ‘hiring plan’ had been completed and
signed off. Each hiring plan is populated, signed, and submitted by the appropriate dean or
manager and discussed in President’s Cabinet before being signed and approved by the College
president.
College
The College has sufficient internal control mechanisms and clearly identifies individuals
responsible for the preparation of dependable, accurate, and timely financial documents.
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Division dean and department managers are responsible for managing budgets allocated to their
area. Budget information is accessible electronically or can be requested through the Business
Office (screenshot of example page of Insite budget as evidence). Budgets and expenditures are
reviewed continuously throughout the year by the Business Office.
All invoices are reviewed and approved by the division dean or the department manager and by
the fiscal services manager. Once invoices are reviewed and approved at the College level they
are sent to the District Office for further review and approval.
All requisitions are reviewed and approved by the vice president of administration and business
services and the fiscal services manager. All Board contracts are completed based on District
Business Procedure 11.01, Bids and Contracts, and are reviewed and approved by the College
president with final approval and processing done by the District Purchasing Office (insert
procedure as evidence).
The Cashier’s Office reconciles cash monthly with a final reconciliation between the Cashier’s
Office and all the different cash handling departments at year’s end. A copy of the year-end
reconciliation is provided to the District Finance Department.
Analysis and Evaluation
The Ellucian Colleague ERP system enables managers to track financial activity such as
purchase orders, budget transfers, and expenditure transfers. Further ad-hoc reports and tools are
produced and maintained as needed. The District and College monitor financial transactions
regularly to ensure compliance with regulations and policies. The District and College financial
management practices provide an adequate internal control structure.
The College has tight internal control procedures and a clear separation of duties. The College
has significant business office oversight of the financial activities of the College and district
services has a clear and substantial approval role. Resulting clean annual audits with no findings
are evidence of this.
Evidence III.D.5.
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III.D.6. Financial documents, including the budget, have a high degree of credibility
and accuracy, and reflect appropriate allocation and use of financial resources to
support student learning programs and services.
Evidence of Meeting the Standard
The District’s and College’s budget process accurately reflect allocations and use of financial
resources that have been approved through the planning process to improve student learning and
support the mission and strategic goals. The District’s resource allocation model provides the
basis for the College’s operating allocation. Upon receiving this allocation, the College’s primary
objective, as stated in District Business Procedure 18.01, General Fund Budget, is to reach the
Full Time Equivalent Students target that its revenue allocation is based upon (evidence
procedure). This ensures that the College is not only offering the instructional courses for its
students but is also offering the wraparound services so desperately needed for retention and
success.
Annual external audits performed by the District’s audit firm also recognize the accuracy and
appropriate allocation of resources. With clean audits for multiple years running, the District has
demonstrated the integrity of its financial management practices (evidence audit reports).
Analysis and Evaluation
Financial management is sound and credible as seen in the fiscal financial audits of the Contra
Costa Community College District. The Ellucian Colleague ERP financial management system
functions well in documenting appropriate transactions for financial allocations and resources
utilized to support student learning programs and services. The College follows policies and
procedures set by the District to ensure internal controls are effective and various levels of
budget and spending authority are established to provide multiple reviews of financial
transactions.
The financial documents that compare budgets to actuals maintain a high degree of accuracy.
Moreover, the resource distribution at the College allows for an appropriate level of student
learning programs and services.
Evidence III.D.6.
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III.D.7. Institutional responses to external audit findings are comprehensive, timely, and
communicated appropriately.
Evidence of Meeting the Standard
The District has not had an external financial audit finding since 2012 and has had unmodified
financials going back at least a decade (evidence). The District’s most recent compliance finding
was in fiscal year 2014-2015 and involved one student from the Disabled Student Programs and
Services (DSPS) not having a signed application in the file. This was communicated to the DSPS
program at all three campuses, was remediated in the subsequent year, and has not occurred
since.
Each January, the external auditors make a presentation to the District’s Governing Board. This
allows the Governing Board to hear directly from the external auditors, ask questions, and have
the results explained (evidence GB minutes).
Analysis and Evaluation
With multiple audit firms performing the external audits of the District for the past decade, the
financials of the District have been thoroughly reviewed and scrutinized. The results of the audit
reports provide ample evidence of the financial integrity of the institution. These audit reports
are shared with the Governing Board and colleges.
Evidence III.D.7.
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III.D.8. The institution’s financial and internal control systems are evaluated and assessed
for validity and effectiveness, and the results of this assessment are used for
improvement.
Evidence of Meeting the Standard
Each month the college chief business officers meet with District leadership to discuss issues and
topics of relevance. These monthly meetings provide an opportunity to address potential internal
control issues and make modifications as necessary. These meetings are utilized to review
existing policies and procedures and to make modifications as necessary (evidence minutes or
agendas).
Annual audits serve as the primary external source for evaluating the financial management
processes of the College and the District. The District and the College use any findings and
feedback from these audits to improve financial management systems or to adjust internal
controls. No internal control issues have been noted in the District’s annual audits.
Analysis and Evaluation
With the annual external audit consistently coming back with no significant deficiencies or
material weaknesses, the District’s internal controls are routinely evaluated. Further, with clear
separation of duties and Ellucian Colleague financial input restricted to District personnel, the
College and District have a demonstrated history of strong internal control systems.
Evidence III.D.8.
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III.D.9. The institution has sufficient cash flow and reserves to maintain stability, support
strategies for appropriate risk management, and, when necessary, implement
contingency plans to meet financial emergencies and unforeseen occurrences.
Evidence of Meeting the Standard
The District has sufficient cash flow and reserves to maintain stability and respond to unforeseen
circumstances or economic downturns. District Business Procedure 18.01, General Fund Budget,
stipulates that a districtwide 5 percent general fund reserve will be kept as well as an additional
districtwide 5 percent contingency reserve (evidence procedure). Each college also keeps its own
reserves, capped at no more than 7 percent of its respective expenditure budget. In total, at the
end of FY 2018-2019, the District had total unrestricted general fund reserves of $41.6 million.
This is approximately 20 percent of the total expenditure budget of the District. This level of
reserves has been consistent for many years. Moreover, cash is ample as well with greater than
$50 million in cash available as of June 30, 2019 within the unrestricted general fund. The large
reserves and overall conservative financial approach of the District allows for flexibility and
assures the District can respond to financial emergencies or unforeseen circumstances.
The District participates in the Bay Area Community College Districts Joint Powers Authority
(JPA) for property and liability coverage. It is self-insured for the first $10,000 on each claim
after which the insurance coverage of the JPA takes over. The District’s self-insurance fund had
a balance of approximately $870,000 at the end of FY 2018-19, more than sufficient to meet the
needs of potential claims. Lastly, the District participates in another risk pool for its worker’s
compensation coverage and has one of the best experience modifications in that pool.
The College has met and often exceeded its unrestricted fund planned reserve level.
Analysis and Evaluation
With large unrestricted general fund reserves of 20 percent and a large property tax base, the
District is financially sound and can readily meet all its obligations. Further, the District is the
largest member of the Bay Area CCD JPA, one of the largest members of its worker’s
compensation pool, and has a two-decade history of prudent risk management with these
organizations. The College successfully maintains unrestricted general fund reserves.
Evidence III.D.9.
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III.D.10. The institution practices effective oversight of finances, including management
of financial aid, grants, externally funded programs, contractual relationships, auxiliary
organizations or foundations, and institutional investments and assets.
Evidence of Meeting the Standard
Budget managers continually monitor allocations, income, and expenditures from all internal and
external funding sources. The vice presidents, deans, directors, and the District Accounting
Office provide additional oversight. The District coordinates with appropriate College personnel
in overseeing the institutions various financial reporting and management obligations.
The College has a financial aid supervisor who oversees the financial aid programs of the
College. As required by law, federal financial aid programs are annually audited for compliance.
The District is responsible for drawing down, distributing, and reconciling financial aid funds.
Ultimately, District and College staff collaborate in preparing and certifying the Fiscal
Operations Report and Application to Participate (FISAP) report.
Grants and other externally funded programs are governed by Business Procedure 3.30, Grants,
which details the approval process for grant applications as well as a grant application review
form (evidence the procedure). This formalized process ensures that the purpose of the grant
aligns with the mission and strategic plan of the College and also brings in the District
Purchasing Department for contract review.
While each of the colleges has a foundation, these are independent, separate legal entities that are
not auxiliary organizations. As such, the District has minimal oversight of the financial affairs of
these entities.
Institutional investments and assets are handled prudently and in accordance with applicable
laws and regulations governing investment of public funds. Board Policy 5027, Investment
Policy, provides the framework for which District investments are handled (evidence the policy).
Analysis and Evaluation
The College works diligently to ensure all funds—financial aid, grants, and investments—are
used to ultimately support and sustain student learning and programs. Appropriate approval
processes are in place to protect the College’s integrity and maintain fiduciary responsibility.
College budget managers, program coordinators, directors, deans, and vice presidents oversee
and manage funding sources to make sure funds are utilized to support the institution’s mission
and goals. Evidence of proper fiscal management and internal controls may be found in the
annual fiscal audit for the District as well as external reports given by outside rating agencies
who consistently provide positive feedback on the District’s financial operations.
Evidence III.D.10.

III.D.11. The level of financial resources provides a reasonable expectation of both shortterm and long-term financial solvency. When making short-range financial plans, the
institution considers its long-range financial priorities to assure financial stability. The
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institution clearly identifies, plans, and allocates resources for payment of liabilities and
future obligations.
Evidence of Meeting the Standard
Business Procedure 18.02, Budget Parameters, lists 13 separate guidelines from which financial
planning and development of the Adoption Budget adheres (evidence the procedure). Within the
District’s funding model, contractual, legal, and regulatory obligations are paid prior to
distributing revenue to any site. Moreover, the District annually sets aside an additional $1
million minimally for other post-employment benefits for eventual transfer into its irrevocable
trust. This practice of paying for known liabilities and obligations prior to distributing revenue
amongst the colleges has resulted in exceptional stability within the District and is a key
component in sustaining short-term and maintaining long-term financial solvency.
The District has a long-standing financial formula with its bargaining groups for allocation of
additional funds towards total compensation. This formula takes into account all health benefit
cost increases, pension obligation increases, any contractual salary step increments, and other
costs and offsets those against any new revenues. Essentially, this formula largely determines
increases in salary within a multi-year agreement. It has worked well over time with some years
the formula generating salary increases and other years no increases are generated.
The District has also set aside funds to cover the entirety of its compensated absence liability and
is now dedicating funds to help offset future pension cost increases. In addition, over $130
million resides either in the irrevocable trust or in an account for future transfers into the
irrevocable trust, putting the District at over 50 percent funding for its OPEB liability for retiree
health benefits. This level of commitment to funding its liabilities is a major reason for the
District’s recent credit rating of Aa1 with Moody’s and AA+ with Standard & Poors. Both those
ratings are just one grade below AAA.
Analysis and Evaluation
The District and College follow stringent guidelines for budget development and have a
demonstrated commitment to funding liabilities to offset future increases. This is clear through
the remarkable growth in the irrevocable trust, the full funding of the compensated absence
liability, and the additional funds earmarked for future pension cost increases. All of these
achievements are indicative of an institution that looks to the future in its financial planning. This
sentiment is shared by the rating agencies who continually call out the solvency and well
managed finances of the District.
Evidence III.D.11.
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III.D.12. The institution plans for and allocates appropriate resources for the payment
of liabilities and future obligations, including Other Post-Employment Benefits
(OPEB), compensated absences, and other employee related obligations. The actuarial
plan to determine Other Post-Employment Benefits (OPEB) is current and prepared
as required by appropriate accounting standards.
Evidence of Meeting the Standard
The District has fully funded its compensated absence liability with greater than $13 million set
aside to pay for the vacation and load bank associated with its employees. Other known
expenditure increases such as health care and pension obligations are taken into account in a total
compensation formula the District utilizes with its bargaining groups. These known increases are
built into the Adoption Budget.
Perhaps most impressive for the District has been the growth in its irrevocable trust for retiree
health benefits. As of June 30, 2019, the District’s irrevocable trust had assets of greater than
$118 million with an additional $17 million in earmarked funds for future transfers into the trust.
These dollars represent a funding level of greater than 50 percent of the approximate $250
million total liability. Five years ago, the irrevocable trust had $66.9 million in assets. Since June
2014, between investment returns and additional contributions the value of this trust has
increased $51 million or 76 percent.
The irrevocable trust’s actuarial report is current as of June 30, 2019 (evidence the report). This
trust is managed by a Retirement Board of Authority which consists of members of all
constituency groups within the District as well as a retiree of the District. The trust is fully in
compliance with applicable laws and regulations and a plan in place for continued funding of the
liability.
Analysis and Evaluation
The District and the College have a demonstrated history of funding long term obligations and
have designed the funding model to ensure this practice continues. It is current in its actuarial
report and its irrevocable trust is audited annually. With full funding of its compensated absences
accomplished, the District is working towards building up its reserves for funding future pension
obligation increases.
Evidence III.D.12.
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III.D.13. On an annual basis, the institution assesses and allocates resources for the
repayment of any locally incurred debt instruments that can affect the financial
condition of the institution.
Evidence of Meeting the Standard
The District has passed three general obligation bond measures since 2002 totaling $856.5
million. These bond measures have revitalized the buildings at all three campuses and continued
construction is anticipated for the next several years. The debt incurred on these bond measures
are paid by the taxpayers of Contra Costa County through ad valorem taxes collected by the
County Treasurer. The payment to the bondholders is made through these collections and have
no impact on the financial condition of the District.
No other locally incurred debt exists.
Analysis and Evaluation
The District’s general obligation bond debt service is paid through ad valorem taxes collected by
the County Treasurer. The District has no other locally incurred debt instruments.
Evidence III.D.13.
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III.D.14. All financial resources, including short- and long-term debt instruments (such
as bonds and Certificates of Participation), auxiliary activities, fund-raising efforts,
and grants, are used with integrity in a manner consistent with the intended purpose of
the funding source.
Evidence of Meeting the Standard
The District and College utilize its funds in a manner consistent with its intended purpose.
Business Procedure 3.30, Grants, guides the application, review, and acceptance of external
funding sources (evidence the procedure). This formalized process ensures a plan is in place to
utilize these funds in a manner consistent with the stated purpose. In addition to the annual
external audits in which no findings have been noted, the District has been audited by other
outside agencies on its federal grants and has had no issue with the spending of the funds.
The District’s bond funds undergo performance and financial audits in addition to the District’s
overall financial audit. The District has a Bond Oversight Committee, a requirement of
Proposition 30, that reviews the bond programs for compliance with the ballot language. The
bond programs have had no audit findings.
The bookstore auxiliary operations are a component of the District’s annual external audit and
there have been no audit findings. The costs associated with the bookstore are reviewed and the
bookstores are self-sustaining operations.
The District has no locally incurred debt instruments and its general obligation bonds are paid
through ad valorem taxes assessed by the County Treasurer.
Analysis and Evaluation
The College and its program managers diligently monitor the use of restricted and auxiliary
funds. These restricted funds are then annually audited for compliance. External auditors review
bond expenditures and a Bond Oversight Committee monitors projects to ensure that
construction is consistent with the ballot language.
Evidence III.D.14.
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III.D.15. The institution monitors and manages student loan default rates, revenue
streams, and assets to ensure compliance with federal requirements, including Title IV of
the Higher Education Act, and comes into compliance when the federal government
identifies deficiencies.
Evidence of Meeting the Standard
College
The College monitors its institutional Cohort Default Rate (CDR) annually and provides
comprehensive financial aid information and advising to student borrowers. An external audit of
student loan default rates affirms institutional compliance with federal requirements (evidence
the audit report). Federal student financial aid programs require that colleges maintain 3-year
CDRs below 30 percent for the three most recent years to avoid losing eligibility as a Title IV
granting institutions. For the last three years, the College’s student loan default rates have been
below the threshold and steadily decreasing:
2016: 8.3%
2015: 10.8%
2014: 12.7%
These relatively low default rates can be attributed to the institution’s work with new and former
borrowers.
The College complies with federal requirements by requesting completion of online entrance
counseling and master promissory notes at the U.S. Department’s loan application website. The
Financial Aid Office contacts student borrowers during the loan request process to educate them
on rights and responsibilities as student borrowers and the deferment and forbearance options
available for students with difficulties making payments. The Financial Aid Office encourages
student borrowers to log into the National Student Loan Database System (NSLDS) to review
their loan history, servicer information, and calculate their anticipated loan repayment amount.
All student loan applicants with student loan debt portfolios over $30,000 have a one-on-one
meeting with the dean of student support services as a proactive measure to discuss loan
indebtedness and responsible borrowing practices before a new loan request is processed. Per
federal requirements, student borrowers that graduate, withdraw, or drop below half-time are
provided loan exit counseling as a delinquency and default aversion measure, providing students
with information about grace periods, repayment, and options available when facing difficulty
making loan payments.
The College maintains low Cohort Default Rates (CDR) due to partnerships with third party
servicers specializing in default management. Currently, the College collaborates with Student
Connections to manage the student loan portfolio. The Financial Aid Office reviews delinquent
and default borrower reports from the National Student Loan Database System through the
Student Connections Borrower Connect portal and reaches out to delinquent and defaulted
borrowers as an intervention measure. Former borrowers are contacted and encouraged to
contact their loan servicers to seek loan payment deferrals or forbearances to achieve resolution
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to their delinquent and defaulted status. The College’s Financial Aid Office continues to monitor
the College’s CDR and revises default management strategies to best serve former borrowers and
mitigate potential increases in the institution’s CDR.
Analysis and Evaluation
The College is committed not only to the state and to federal financial aid standards, but also
student financial wellbeing. The College continues to ensure that students are educated about
student loans and its financial ramifications as part of the College’s goals related to student
success. The College’s Financial Aid office continuously monitors the College’s cohort default
rate and works closely with third party service providers specializing in this field.
Evidence III.D.15.

Standard III for Vetting 2/3/30 page 77

III.D.16. Contractual agreements with external entities are consistent with the mission and
goals of the institution, governed by institutional policies, and contain appropriate
provisions to maintain the integrity of the institution and the quality of its programs,
services, and operations.
Evidence of Meeting the Standard
There are substantial controls in place for the District entering into contractual agreements.
Business Procedure 9.45, Request to Place Contract on Governing Board Agenda, includes a
form to attach to potential contracts (insert procedure as evidence). After campus review for
consistency with mission and strategic goals, the documents are routed to the director of
purchasing and contracts for review. Two other procedures specific to contracts for personal and
professional services are also in place (evidence the procedures Business Procedures 9.40 and
9.42). All contracts include appropriate clauses for amendments, termination, and indemnity.
Federal contracts are reviewed for specific requirements.
Analysis and Evaluation
The College, in coordination with the District, ensures that all contractual agreements with
external entities are consistent with the institution’s mission and goals. The District requires that
contracts contain termination language that allows for maximum flexibility for the District and
College to ensure continued quality of its programs, services, and operations. All contracts are
managed to ensure that Public Contract Code requirements and compliance with federal
guidelines occurs.
Evidence III.D.16.
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Quality Focus Essay Draft

Introduction: How the projects are connected to the Educational Master Plan
goals of improving student achievement
In fall 2017, the college finalized and adopted a new Educational Master Plan, which focuses on
improving student equity and achievement. It articulates the college’s vision for the future and
notes, “the college must continuously transform itself, both culturally and structurally, to create
the optimal conditions for student self-determination, transformation, and success” (EMP p. 5).
In the same fall term, the college officially began a major re-design project under the umbrella
concept of Guided Pathways (GPST creation minutes from college council 9/20/17 and GPST
description doc). The College Council formed a Guided Pathways Steering Team, which had six
workgroups reporting to it (AS, CS minutes and CC minutes). Each group was tasked with
inquiry and planning for actions to improve the experiences of students across their academic
journeys . The Guided Pathways Steering Team embodies the goals articulated in the 2018-2024
Educational Master Plan and has been working since that time to implement structural and
cultural changes to the college which will improve student equity, achievement, and learning.
The college has adopted many recommendations from the Guided Pathways workgroups (GP
scale of adoption document 4/22/19). Interest areas (often called meta-majors) were created
(https://www.dvc.edu/academics/explore.html). All degrees and certificates developed
Recommended Course Sequence Maps which clarify the paths for students to follow. The maps
are being used by Counseling and are available to students on the website (link to maps
https://www.dvc.edu/academics/programs.html). New student Welcome Days and First Year
Experience programs have been expanded to serve more students. There has been progress in
many areas, but more work needs to be done.
While writing the Institutional Self-Evaluation Report, the Accreditation Advisory Group (AAG)
met monthly to discuss progress on the report, potential areas for improvement at the college,
and places where the college is exceeding the standards. The AAG recommended that this
Quality Focus Essay establish projects that will be extensions of the college’s ongoing Guided
Pathways work (AAG minutes 5/19/19). The Classified Senate, Academic Senate, College
Council accepted this recommendation (CS 2/12/20, AS 2/4/20, CC minutes 2/29/20).
Both projects in this Quality Focus Essay are grounded in data discussed in the Educational
Master Plan (EMP). The EMP analyzed student experience data at the college and concluded
that on many metrics, the college is performing well. The college has strong transfer rates and
awards a significant number of degrees and certificates each year. However, the EMP accurately
noted that this success is not equitable amongst all student groups creating gaps in outcomes. The
EMP cites a conclusion from the 2016 Community College Survey of Student Engagement
Report, written by the college’s Research, Planning, and Evaluation Committee in response to a
college wide survey of DVC students. The report concluded that, “DVC should focus on
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improvements in student engagement and inclusion, and the institutional conditions that support
them” (EMP p. 12). These two projects were developed with these goals in mind.

Table of Action Plans Connection to the Standards
Project 1 Success Teams
Project 2 Student Directed Communication
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I.B.1, I.B.4., I.B.6., I.B.9, I.C.3.
I.C.1.1, I.C.5.

Quality Focus Essay Project #1: Create and implement Success Teams for each
meta-major interest area

Goals
The goals of this project are to create a structure that provides just-in-time assistance and support
to students as they move through the college and to increase feelings of connection with and
engagement with the college. The outcome of this project is to increase student equity, retention,
and success.
The college will create a core student facing team called a “success team” for each of the five
interest areas, one for the San Ramon Campus, and one for undecided students. Each team will
have a cohort of students that they will monitor and provide support. The teams will use data to
identify students in their cohort who may be struggling and will reach out to those students as
soon as possible, to help the student succeed.
The teams will be a one-stop point of contact for student questions and will provide answers to
students as quickly as possible. They will serve as connectors for students, connecting students to
whatever support services they need and build positive supportive relationships with students.
Success teams will send targeted messages to their cohort about careers and courses in their
interest area. They will share with students about upcoming community building activities, such
as career exploration events.

Responsible Parties and Timeline
The Success Team Design Team is a workgroup of the Guided Pathways Steering Team. This
workgroup is responsible for researching, ideating, and drafting a recommended structure and
activities for the new groups. The Guided Pathways Steering Team is a taskforce of the College
Council and will bring them any recommendations. Those recommendations will proceed
through the college governance process, eventually becoming recommendations to the college
president.
Pilot Success Team. In spring 2020, the Success Team Design Team will pilot one team with
200 randomly selected new students. The existing Success Team Design Team will staff this
team. In this term, the Design Team will finalize recommendations as to the human resource
needs for each team and a description of activities to be conducted by the teams.
Expand Success Teams. In 2020-2021, all seven teams (one for each Interest Area, one for the
San Ramon Campus, and one for undecided students) will begin operating. In this first year, the
goals will be to determine key performance indicators that illustrate a student may be struggling
and establish intervention processes for different needs. The teams will also continue to evaluate
and refine the activities done by the teams.
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Evaluate and Refine Success Teams. In 2021-2023, the teams will continue to evaluate and
refine the activities. Evaluation of outcome data will be done by the Research, Planning, and
Evaluation Committee and the Office of Institutional Effectiveness.

Resources
Full implementation of seven success teams will require the allocation of human resources.
Identification of the staffing needs for the teams is a goal for the first term of the project.

Assessment of Project Outcomes
Evaluation of the progress and success of this project will be measure by the completion of
specific project formation tasks, tracking and evaluation of points of contact, and by
improvements in key student performance indicators. Project formation tasks include the staffing
of teams, development of expected activities for each team to conduct, and the creation of
messages for the teams to use with students. While tracking counts of student contact with the
teams, data will be collected from the students on the effectiveness of the contact. Student
performance indicators that may be influenced are: term-to-term retention, completion of English
and math in the first year of attendance, completion of educational plans, and numbers of degrees
and certificates awarded. In the first term, there will be an opportunity for comparisons in some
of these outcomes between the pilot group and the larger population of all new students.
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Quality Focus Essay Project #2: Improve communication with students

Goals
The primary goal of this project is to improve communication from the college to students
throughout their academic journey. Ideally, communication from the college is clearly written in
language that is easily understood by potential students who are entirely new to academic
language and to the norms of the college.
Currently, broad groups of units on campus with a multitude of goals communicate with
students. However, the efforts from all of the units are not coordinated, so the college does not
have an accurate picture of the messaging and there may not be consistency across the messages.
Improving consistency through integration and coordination should help accomplish the primary
goal of improving communication with students. For example, some academic and student
services departments communicate through their own social media sites and webpages. Some
units do direct face-to-face outreach with potential students and some use the mail. The Office of
Communications and Marketing is responsible for the college website and for most publications.
In 2018-2019 as part of the college’s Guided Pathways work, the college took part in the
Institutional Effectiveness Partnership Initiative’s Partnership Resource Teams Program (PRT).
In fall 2018, the partnership program began when a team of community college leaders from
around the state came to campus to meet with people who were leading the work on Guided
Pathways at the college (PRT visit 1 agenda, 10/5/18). After this information-sharing day, the
Partnership Resource Team worked with the college to identify an area that needed improvement
at the college and then to develop an action plan to meet the needs. The primary area of need that
was identified was that the college needed better integration and coordination of communication
with students from their point of initial connection with the college through their entry to the
college (PRT plan 12/7/18). Having better communication should encourage student success,
retention, and decrease equity gaps in outcomes.
In spring 2019, the college created a new operational committee tasked with improving
communication with students, employees, and the community (Comm Committee charge &
function). This Communication Committee has been assigned leadership responsibility on the
completion of most items in Quality Focus Essay Project #2. The committee reports to the
College Council.
In spring 2019 as part of the PRT action plan, a Student Advisory Council (SAC) was created.
The SAC is led by two faculty members and is comprised of 20-30 students, who were selected
to represent the broad diversity of student backgrounds on campus (SAC description approval by
CC 12/12/18). To encourage consistent participation, the students are paid an hourly rate for their
attendance. The council meets at least once a month and serves as a feedback group on Guided
Pathways projects. This group is designed to incorporate the student voice into Guided Pathways
decisions and serve an important part in improving communication with students.
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The development of the PRT action plan, the formation of the Student Advisory Council, and the
initiation of the Communications Committee are the initial steps of the larger project to improve
communication with students. Quality Focus Essay Project #2 builds on that initial work to
expand the focus to be on all communication with students and to include all units on campus.

Responsible Parties and Timeline
Audit existing communication. The first necessary step in the project is to do an accurate
assessment of existing communication. In fall 2019, the Communications Committee hired an
external consultant who was tasked with auditing the college’s external communication and
doing an analysis of the college’s digital marketing efforts. In spring 2020, the report for the
audit will come to the college and the Communication Committee will use it as a basis for an
assessment of existing strengths and weaknesses in communication. The Communication
Committee will then develop a work plan for improvement based on that data.
Create weekly student messaging plan pilot. In fall 2019, the Guided Pathways Success Team
Design Team wrote a semester-long communication plan for all new students (Comm Plan Doc
2019.11.27). The plan was vetted with the Student Advisory Council and the Communications
Committee.
In spring 2020, the plan will be followed for all new students. Each week of the term new
students will receive an email and a text message of important information and tips for success
for that week. The Success Team Design Team is responsible for writing the messages. The
Office of Communications and Marketing is responsible for translating the messages into
student-friendly language, formatting the messages in a pleasing manner, and sending them to all
new students each week. Each weekly message will include a short survey asking students if they
found the information useful. Students will also be able to email questions they have and the
Success Team will be responsible for tracking the question types and answering them.
Expand weekly student messaging plan. In 2020-2021, the weekly messaging pilot program
will be expanded to all students at the college. The Success Team Design Team will construct
the messages and the Office of Communications and Marketing will be responsible for
formatting and sending them. Progress on Quality Focus Essay Project #1 by this time will allow
the seven Success Teams to have direct input into these messages, allowing for them to be
tailored to Interest Area. For example, the Sciences Interest Area will be able to include
information about science themed events occurring on the campus in the messages going to
students who are members of that Interest Area. Interest Areas may choose to target messages to
specific equity groups as well.
Improve Interest Area and program information on the webpage. In fall 2019, the Guided
Pathways Interest Areas Design Team began to evaluate information available to students on the
webpage about academic programs and Interest Areas. The Interest Areas Design Team solicited
feedback from the Student Advisory Council and is working to re-design the program and
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Interest Area webpages. In 2020-2021, the pages will be updated to share a consistent format.
Improving the pages will be an ongoing project.
Develop a student-centered language and terminology strategy. In spring 2020, the
Communications Committee will make recommendations through governance for
standardization of terminology on campus. For example, instead of using the word semester,
moving to using “term” instead, since that more accurately describes the structure of the college.
If the recommendations are accepted, in 2020-2021 the Communications Committee will lead
professional development on campus to encourage the adoption of the new strategy.
Map messages to students from across the college and develop a master calendar for
messages. In 2020-2021, the Communications Committee will take the findings of the 20192020 audit and will create a master calendar of messages for students from their initial
connection to the college through their exit from the college. This should increase the intentional
coordination of the efforts of the college.

Resources
Initial work on this project was funded through the Partnership Resource Team grant. Expenses
after the grant will be incorporated into existing budgets.

Assessment of Project Outcomes
Evaluation of the progress and success of this project will be measure by the completion of
specific project formation tasks, tracking of student interactions with the new messages, and
website analytic evaluations. Surveys of students will be conducted in the pilot phase of the
messaging plan and in the roll-out phase. The Student Advisory Council will be consulted as a
focus group on an ongoing basis.

QFE Evidence
Communication Plan Document from PRT, 2019.11.27
EMP
May 10, 2019 AAG minutes
Student Advisory Council description, College Council 12/12/18
PRT visit 1 agenda, 10/5/18
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