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Spring 2018 Dev. Ed. Proposal: Math Leap (March 15, 2018)
Name/s: Jenny Freidenreich, Brian Raymond, Katrina Keating, and Salvador Rico
Positions at the college: Faculty, Math Dept.
Contact information: Contact Jenny Freidenreich, at x22667 at JFreidenreich@dvc.edu, Brian
Raymond at BRaymond@dvc.edu , Katrina Keating at KKeating@dvc.edu, and Salvador Rico at
SRico@losmedanos.edu

Description of project:

We are requesting funding for “Math Leap” which is divided into “Level 1” and “Level 2” course prep or
math assessment prep: a non-credit math class. Math Leap has the goal to:
 Help students progress faster through DVC’s dev ed math sequence to enable them to transfer to a
4-year university earlier or to complete their associate’s degree earlier.
The experimental course form will be submitted and hopefully approved for the fall to begin the process of
adopting Math Leap as a permanent non-credit course at DVC. In the meantime, we are requesting funds for
implementing Level 1 and Level 2 twice this summer (a total of 4 courses) at the beginning and at the end of
the summer. Math Leap Level 1 will refresh basic arithmetic and computational skills, some prealgebra
concepts, as well as the following study skills: time management, productive struggle, mindsets, and
organizational skills. Level 1 prepares a student for Math 90 or Math 119 (skipping Math 75 or 85). Math
Leap Level 2 will refresh algebra skills that are necessary to succeed in an algebra-based college-level course
(skipping all dev ed math courses). Concepts will include graphing, arithmetic with powers, polynomials, the
concept of functions, rational functions, and exponential functions, as well as the following study skills:
productive struggle and problem-solving, mindsets, note-taking, and aligning career goals with a college-level
math course. Each level of Math Leap will be 20 hours of instruction.

Connection to Dev. Ed Strategic Plan
Which of the 3 goals does this project address?
The project addresses the following goals
Goal 1: The college will foster excellence by integrating best practices in academic programs and studentsupport services.

Which objectives in that goal does the project address?
The project addresses the following objectives:
1A: Increase the number of students who successfully complete courses at both the developmental
and college level.
1C: Maximize the effectiveness of the assessment and placement process to better serve
underprepared students.
1E. Increase equity in underprepared student success
1F. Improve underprepared students’ experience navigating the college systems
1G. Implement promising innovations supporting underprepared students while maintaining best
practices and institutionalizing successful ones.
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BSI compatibility:
State the category most relevant to your proposal:
o Category B: Student assessment
o Category D: Supplemental instruction and tutoring
o Category F: Instructional materials or equipment

Ways to measure the need (program review, survey, research data, etc.)
Connection to program review (if possible)/ Identified as a need by a department or college
committee:
District Research shows that a student is nearly 3 times more likely to complete a college-level
math course if the student enrolls in either Math 119 or Math 120 – one level below transfer, rather
than in Math 75 or Math 85 as their first math course. That is, 41% of Math 119 students succeed in
a transfer-level math class and only 15% of Math 75 students succeed in transfer-level math.
However, students have historically signed up for the lowest level math course offered at DVC
(math 75 or Math 85) in order to feel supported. Math Leap offers support and guidance without
setting a student back several semesters with math coursework that repeats what was taught in high
school.
The Math Department’s Program Review, Goal 3 states: “The college will effectively direct and
augment its resources to increase student learning and success.” This proposed math refresher
course is intended to help maximize the probability that students will achieve success. The math
department’s program review also states a need to “maintain and improve our current programs…to
reach higher standards of inclusive excellence.” Math Leap is aligned with the expressed interests of
the math department’s program review.
The Integrated Plan’s 2 of the 5 goals are also targeted in this proposal. This proposal addresses
these IP goals:
 G1: Increase the percentage of students that complete the placement process within their
first year.
 G2: Increase the percentage of students who successfully complete the pre-college level
math course in which they are placed within their first year.
Math Leap addresses the above two IP goals.

Project Management
New or continuing BSI proposal? This is a continued proposal. The previous proposal was for
“Fast Track” (SP17) and was a single-level math assessment prep pilot. Math Leap is more robust
with 2 levels of the coursework rather than one. We learned a thing or two from last summer,
which informed our revision for this summer’s course. For example, we learned to better
coordinate with the Assessment Center so we have assessment scores for each student who
participates.
Project timeline: Math Leap 1 and Math Leap 2 will both run simultaneously during the same 2
weeks at the beginning of summer (June 4-14th) and at the end of summer (August 6-16th) for a total
of 4 courses. Although it is anticipated that Math Leap will also run in the fall, it is not a part of this
funding request because it would run as an experimental course and thus be institutionalized for
salary expenditures.
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Budget:










Snacks or food for students. $30/day x 8 days x 4 courses = $960
Teaching compensation for 4 instructors $2,025 x 4 instructors = $8100
[Teaching compensation 1 instructor: 20 hours x $90 (+ 12.5% benefits) =$2,025]

Books for Level 1: “Basic Fast Track” @ $30.65 x 70 = $2,145.50
Details: Textbook by Bill Coe and Lisa Lovejoy https://www.lulu.com/shop/view-cart.ep

Aleks PPL for Level 2: Online code @ $15 x 70 = $1050
Class set of personal student white board: $15 x 35 = $510
Dry erase pens for white board: $5 x 40 = $200
Erasing cloth for white boards: $2 x 35 = $70
Instructional Assistants: 20 hours x $12/hr x 4 classes = $960
Assessment center overtime & extra salaries: $90 x 2.5 x 8 = $1,800

TOTAL BUDGET = $15,796

Outcomes
 Increase underprepared
student success.



Promote enrollment in classes
higher than Math 75 or 85.



Increase transfer, degree, or
certificate attainment at DVC.

Measurement





Survey students in Math Leap to
discover their career or transfer goals.
Create a “before” and “after”
assessment to compare.
Track Math Leap students by student
ID to discover what class they enrolled
in after taking Math Leap.
Track students to see if they attain
their degree, career or transfer goals
within 1 year of having taken Math
Leap.

Specific Tool
• Use Google docs
for students
registering &
submitting student
ID.
• Use district
research to
discover student
success.

Longevity: As noted, we are planning to make this a permanent course of record at DVC.
Therefore, salaries will be paid at full apportionment going forward. A future proposal may request
extra expenditure for books or supplies or food if the developmental ed committee deems
appropriate.
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Spring 2018 Dev. Ed. Proposal: Discussing Math Directions
Name/s: Jenny Freidenreich, Lindsey Lang, and Servando Pineda-Carranza
Positions at the college: Faculty, Math Dept.
Contact information: Contact Jenny Freidenreich, at x22667 or JFreidenreich@dvc.edu, Lindsey
Lang at LLang@dvc.edu or Servando Pineda-Carranza at SPineda@dvc.edu

Description of project:
We are requesting funding for 2 faculty to hold several professional development workshops for math faculty
who have an interest in the future of developmental ed math courses at DVC. All full time and part time
math faculty are invited. We are calling this “Discussing Math Directions” which will be hosted Jenny
Freidenreich, Lindsey Lang, and Servando Pineda-Carranza on the following Wednesdays this SP18 semester
on the following dates: 3/21 ; 4/4 ; 4/25 ; 5/16 ; 5/23 during the hours 3-4:30pm
Our 5 workshops will offer faculty a dedicated and focused time to talk about the multitude of recent changes
and state mandates that affect our developmental ed math program at DVC. The discussions would include:
1. Research on student success in all Dev Ed courses to and through college-level math
2. Assessment exams: what to use and for whom?
3. AB705: how local colleges are responding to this legislation & how DVC will respond.
4. Co-requisite courses or supplementary instruction: directions for Dev Ed Math at DVC.
5. Student engagement, mindsets, productive struggle, teaching the affective domain
Although there is a sense of urgency with AB705’s call to action, we do not want to rush forward with hasty
changes that are not well informed. It is already evident that our regular math department meetings do not
allow for the necessary time to flesh out the complexity associated with decisions that impact the math
department course offerings. This series of workshops has the purpose of informing faculty of legislation,
assessment (multiple measures, ISSA, Accuplacer or other?), presenting evidence using district research for
recommended departmental direction, and discussing pedagogy that weaves in “the affective domain” to
promote student achievement. The goal for the 5 workshops is to inform and create discussion amongst
math faculty. The culmination of these discussions is the summer retreat: “A Day for Dev Ed.”

Connection to Dev. Ed Strategic Plan
Which of the 3 goals does this project address?
The project addresses the following goals
Goal 1: The college will foster excellence by integrating best practices in academic programs and studentsupport services.
Goal 3: The college will develop and implement a human resources plan to maximize employee expertise to
support the institution’s commitment to excellence and equity

Which objectives in that goal does the project address?
The project addresses the following objectives:
1E. Increase equity in underprepared student success
1F. Improve underprepared students’ experience navigating the college systems
1G. Implement promising innovations supporting underprepared students while maintaining best
practices and institutionalizing successful ones.
3B. Offer a professional development program that supports best practices and that develops the
skills, knowledge, and abilities of our employees in terms of working with underprepared students.
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BSI compatibility:
State the category most relevant to your proposal:
o Category A: Program and curriculum planning and development
o Category B: Student assessment
o Category D: Supplemental instruction and tutoring
o Category G: Coordination
o Category H: Research
o Category I: Professional development
Our project best fits with Category A and I above, although all of the above are addressed.

Ways to measure the need (program review, survey, research data, etc.)
Connection to program review (if possible)/ Identified as a need by a department or college
committee:
In the Math Department’s Program Review, Goal 3 states: “The college will effectively direct and augment its
resources to increase student learning and success.” This proposed workshop is intended to help our
mathematics programs maximize the probability that students will achieve success. The math department’s
program review also states a need to “maintain and improve our current programs…to reach higher
standards of inclusive excellence.” The decisions that impact our course offerings to comply with AB705 will
impact our dev ed students. This workshop’s discussion topics are aligned with the expressed interests of the
math department’s program review.
The Integrated Plan’s 5 goals are also targeted in this proposal. This proposal addresses these IP goals:
 G1: Increase the percentage of students that complete the placement process within their

first year.
 G2: Increase the percentage of students who successfully complete the pre-college level
math course in which they are placed within their first year.
 G5: Develop the campus community's capacity for implementing student-centered
approaches and practices by:
G5a: Providing professional development support and activities in areas such as:
cultural competency, student inclusiveness, and critical empathy.
G5b: Supporting the design, development, and carry-out of campus-based research
and analysis of the research results.

Project Management

New or continuing BSI proposal? This is a new proposal.
Project timeline: On 5 chosen Wednesdays for the remainder of the SP18 semester, Lindsey,
myself, and Servando will invite the math dept. faculty to meet and discuss the direction of our dev
ed math courses and discuss the implementation of co-requisite and non-credit courses. This
proposal, “Discussing Math Directions,” which will culminate in the “A Day for Dev Ed.” A Day
for Dev Ed will occur either in June or August before FA18 begins during the summer break. The
following Wednesdays have been chosen:
3/21 ; 4/4 ; 4/25 ; 5/16 ; 5/23 during the hours 3-4:30pm (total time: 5 x 1.5 = 7.5 hours)
The project is not expected to continue in the fall semester. This proposal is only for 5 meetings as
stated above.
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$200 for snacks/food. 5 meetings x $40/meeting = $200
10 hours paid time for Lindsey and Servando: their attendance and facilitation for each
meeting (7.5 hours) plus 2.5 hours to prep for the meetings:
$60 x (7.5 + 2.5) x 2 (Servando and Lindsey) = $1200

Total Budget: $1,400
Outcomes






The Math Department will be
informed on research, recent
legislation, and current efforts
underway to increase student success.
Determine the changes to comply
with AB705.
Increase underprepared student
success.

Measurement

Specific Tool

Faculty who participate will
receive “flex hours” and will
respond to the flex credit
survey. I will obtain the
feedback surveys and use them
to measure the outcome of the
meetings.

In-house data gathering
and maintenance.

Longevity: These workshop springs from a specific need to respond to AB705 and its mandates
on math developmental ed programs. It is not anticipated that these workshops would be repeated
the following semester. That is, this is a one-time proposal to address a time-sensitive need.
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Spring 2018 Dev. Ed. Proposal: A Day for Dev Ed
Name/s: Jenny Freidenreich and Lindsey Lang
Positions at the college: Faculty, Math Dept.
Contact information: Contact Jenny Freidenreich, at x22667 or JFreidenreich@dvc.edu
Description of project:

We are requesting funding to hold a 1-day (5 hour) professional development workshop for math faculty who
have an interest in the future of developmental ed math courses at DVC. All full time and part time math
faculty are invited. We are calling this “A Day for Dev Ed” which will be hosted Jenny Freidenreich, Lindsey
Lang, and a 3rd faculty member (TBA).
Our 1-day workshop “A Day for Dev Ed” will offer faculty a dedicated and focused time to talk about the
multitude of recent changes and state mandates that affect our developmental ed math program at DVC. The
discussion would include:
1. Multiple Measures: an update on its implementation.
2. Research on student success in all Dev Ed courses to and through college-level math
3. AB705: how local colleges are responding to this legislation & how DVC will respond.
4. Co-requisite courses or supplementary instruction: directions for Dev Ed Math at DVC.
5. Math Assessment Prep course “Math Leap:” an update.
6. Instructional Videos project at DVC: information and update.
7. Student engagement, mindsets, productive struggle, teaching the affective domain
Although there is a sense of urgency with AB705’s call to action, we do not want to rush forward with hasty
changes that are not well informed. It is already evident that our regular math department meetings do not
allow for the necessary time to flesh out the complexity associated with decisions that impact the math
department course offerings. This workshop has the purpose of informing faculty of legislation, assessment
(multiple measures, ISSA, Accuplacer or other?) and dev ed student support programs already underway
(Math Leap and Instructional Videos), presenting evidence using district research for recommended
departmental direction, and discussing pedagogy that weaves in “the affective domain.” to promote student
achievement.

Connection to Dev. Ed Strategic Plan
Which of the 3 goals does this project address?
The project addresses the following goals
Goal 1: The college will foster excellence by integrating best practices in academic programs and studentsupport services.
Goal 3: The college will develop and implement a human resources plan to maximize employee expertise to
support the institution’s commitment to excellence and equity

Which objectives in that goal does the project address?
The project addresses the following objectives:
1E. Increase equity in underprepared student success
1F. Improve underprepared students’ experience navigating the college systems
1G. Implement promising innovations supporting underprepared students while maintaining best
practices and institutionalizing successful ones.
3B. Offer a professional development program that supports best practices and that develops the
skills, knowledge, and abilities of our employees in terms of working with underprepared students.
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BSI compatibility:
State the category most relevant to your proposal:
o Category A: Program and curriculum planning and development
o Category B: Student assessment
o Category D: Supplemental instruction and tutoring
o Category G: Coordination
o Category H: Research
o Category I: Professional development
Our project best fits with Category A and I above, although all of the above are addressed.

Ways to measure the need (program review, survey, research data, etc.)
Connection to program review (if possible)/ Identified as a need by a department or college
committee:
In the Math Department’s Program Review, Goal 3 states: “The college will effectively direct and augment its
resources to increase student learning and success.” This proposed workshop is intended to help our
mathematics programs maximize the probability that students will achieve success. The math department’s
program review also states a need to “maintain and improve our current programs…to reach higher
standards of inclusive excellence.” The decisions that impact our course offerings to comply with AB705 will
impact our dev ed students. This workshop’s discussion topics are aligned with the expressed interests of the
math department’s program review.
The Integrated Plan’s 5 goals are also targeted in this proposal. This proposal addresses these IP goals:
 G1: Increase the percentage of students that complete the placement process within their

first year.
 G2: Increase the percentage of students who successfully complete the pre-college level
math course in which they are placed within their first year.
 G5: Develop the campus community's capacity for implementing student-centered
approaches and practices by:
G5a: Providing professional development support and activities in areas such as:
cultural competency, student inclusiveness, and critical empathy.
G5b: Supporting the design, development, and carry-out of campus-based research
and analysis of the research results.

Project Management

New or continuing BSI proposal? This is a new proposal.
Project timeline: Research from district regarding student success in dev ed math through collegelevel math has been requested and will be presented at the “A Day for Dev Ed” workshop. Every
other Wednesday for the remainder of the SP18 semester, Lindsey, myself, and another faculty
member will invite the math dept. faculty to meet and discuss the direction of our dev ed math
courses and discuss the implementation of co-requisite and non-credit courses. Jenny will attend a
non-credit conference May 3-4 to learn more about non-credit courses (paid for by AEBG). Please
see the proposal “Discussing Math Directions” which will culminate in the “A Day for Dev Ed.” A
Day for Dev Ed will occur either in June or August before FA18 begins. A Doodle Poll is currently
circulating to determine the availability of those who wish to attend.
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$480 - 600 for lunch: $12 lunch for 40-50 participants: 12 x 50 = $600
$100 for supplies
5 hours paid time: payment based on participant’s non-instructional rate. $60 x 40 x 5 =
$12,000 and a high estimate would be with 50 participants: $60 x 50 x 5 = $15,000

Total Budget: $12,580 - $15,700
Outcomes






The Math Department will be
informed on research, recent
legislation, and current efforts
underway to increase student success.
Determine the changes to comply
with AB705.
Increase underprepared student
success.

Longevity:

Measurement

Specific Tool

Have faculty complete a postworkshop survey in which they
write about what they gained
after attending A Day for Dev
Ed. Additionally, faculty
would be asked to reflect on
how our new directions will
affect their students’ success.

In-house data gathering
and maintenance.

This workshop springs from a specific need to respond to AB705 and its mandates on math
developmental ed programs. It is not anticipated that this workshop would be repeated the following
summer. That is, this is a one-time proposal to address a time-sensitive need.
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DE Proposal
Name/s: Dorian Eidhin and Kelvyn Moran-Gillis
Positions at the college: Learning Center (English) Coordinators
Contact information: Contact Dorian Eidhin, at x22621 or

deidhin@dvc.edu; Contact Kelvin

Moran-Gillis, at x22619 or kmoran@dvc.edu

Description of project:

We’re requesting funding for highly secure, web-based, appointment system software to be used in our
English Tutoring Lab. We are requesting funding for at least year and a half (part of spring 2018 and the
2018/2019 academic year).

LC Mandate

The Learning Center (LC) is not only a location on DVC’s campus, it’s also a collection of programs
developed and maintained to foster student success. Current LC programs for student success include:
advising for basic-skills and ESL; on-site counseling for basic-skills and ESL students; fall and spring targeted
registration and enrollment drives; feeding evening students; supplemental instruction for ESL and basicskills courses, and training for supplemental-instruction leaders; three kinds of tutoring—for any DVC
student, for any subject, and extracurricular tutor training.

Needs Statement
We need an online appointment-making system to allow students to schedule (and cancel) tutoring
appointments remotely. The system will also help the tutoring-lab coordinator coordinate tutors’ schedules
and gather important program data.
The LC’s tutoring program is the largest on campus, serving hundreds of students each semester. Students
who seek tutoring have three options available to them: drop-in tutoring, which offers about fifteen minutes
of help; By Appointment Tutoring (BAT), which is scheduled week by week and offers an hour of help; and
regular tutoring, which pairs a student with a tutor for the entire semester. All our tutors are trained
professionals who have taken a three-unit tutoring class (Engl 140) and completed a tutoring practicum in the
lab. We hold two additional tutor-training workshops each year (one each semester). We are the only large
tutoring lab on campus, and the only lab that offers scheduled tutoring (whether by appointment or regular).
Of course, the tutors are at the heart of this program. We have a tutoring staff that ranges in numbers from
twenty to twenty-five; and an additional cohort of twenty to twenty-five apprentice tutors enrolled in the
tutor-training course.
And yet. Even as our program has grown and as the world has changed, the way we schedule tutoring
sessions has remained the same, and this inertia has a detrimental impact on our students, particularly those
students who seek BAT.
Currently, students must sign up for BAT in one of two ways: visiting LC 105 on Thursday afternoons on or
after four p.m. (at which time tutoring slots are opened for the following week) or by or calling the desk on or
after four p.m. on Thursday afternoon. While online scheduling used to be a mere convenience, I think it’s
fair to say that can now be counted as a necessity and as an equity issue.
Continuing to ask students to come into the lab on Thursday afternoons (or after, when many spots will
already have been taken), is not only inconvenient, but also creates an unnecessary barrier to access, by:
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Privileging students with more free time.
Compounding an already existing problem: currently, those who are most savvy about resources—
often A or B students—are the ones who sign up and receive the regular (weekly) tutoring spots,
which usually fill up by the first or second week of classes. BAT is what’s left for less-savvy,
struggling students who did not get matched; the in-person or on-the-phone requirement makes it
harder for struggling students to gain access even BAT sessions.
Restricting the number of students we reach, at a time when—given impending legislation, such as
AB 705—we need to find a way to support more.

Phoning the lab is also problematic. Currently, there is usually just one person behind the desk in the lab.
This one person, usually the lab coordinator, is in charge of helping new tutors, new students, manually taking
care of the schedule and caring for the center and isn’t always available to answer the phone. Additionally, the
some of the student workers are not able to make BAT appointments (it’s not in their job duties), so they
can’t help students who call with such a request. And currently, voicemail requests are not an option.
We’ve tried, over the years, to use SARS to create an online-appointment system. However, after two years of
intermittent work by several people in the lab and the English department and the one person at the District
who is assigned such things, we have no system in place. Moreover, the District is in the process of replacing
SARS with something else. Not only do we not know the timeline for this new system; we also don’t know if
online appointment system is part of the program. (It is, apparently part of the SARS program; however, in
English, that part of the program was never initiated; we’re not sure if we’d run into this same, mystifying
problem with the new program.)
Even the DMV—no bastion of modernity—has an online appointment system. It’s imperative that we join
the twenty-first century.

Proposal

We are asking for funds for an online-appointment system, Appointment Plus.
Last semester, we convened a Tutoring Task Force to investigate, suggest, and implement critical changes to
our tutoring program. The creation/discovery of an on-line appointment system is perhaps the most urgent
change we’d like to see. This semester, we researched possibilities for on-line appointment systems, including
Signup Genius, Appointmently, Office 365 Forms (similar to Google Forms), Canvas’s calendar feature, and
Appointment Plus.
Appointment Plus is the best option. For one thing, it meets students’ needs—increasing students’ access to
BAT (and possibly, eventually, other forms of tutoring) by allowing them to easily sign up remotely for
specific tutoring appointments. For another, the program also makes scheduling easier and more efficient on
the management end. The other programs (Signup Genius, etc.) work well for students but offer no benefits
to tutors or coordinators. Additionally, unlike the other programs, Appointment Plus offers high (hospitalgrade) security.

Appointment Plus program features
o
o
o
o
o
o

Security is tight: many hospitals use Appointment Plus.
Additionally, a number of community colleges use this program;
The program works well for signing students up remotely;
The program is user friendly for students;
It sends reminders, allows for cancelations, and notifies students if they were a “no show.” This
feature will help students make and keep their appointments.
Tutoring slots are linked to specific tutors (i.e. if two 10-11 slots are listed, it’s because there are two
tutors available at that time);
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All the “back end” work is done by the program itself, which makes life easier for the lab coordinator
and other LC 105 staff; however, coordination may also be done manually, if desired;
The program doesn’t need to be installed on our computers, which means it’s “evergreen,” remaining
available even as personnel shift; the additional benefit of this is that we don’t have to have someone
come install it.

Other benefits of Appointment Plus:
 The only information students need to provide is a first and last name, a contact number and/or
email. The system allows us the ability to set the parameters and determine how much information
we need).


Appointment Plus allows the users to modify the language to fit the program (e.g. instead, our
program will say “students,” or “tutees,” while others’ say such things as “clients” or “patients.”);



The program also allows tutors to enter their own schedules into the system and to edit those
schedules as needed. This feature of the program will free up lots of time formerly spent on the
frustrating logistics of coordinating multiple moving parts.



Finally, a working (unlike SARS) online program, will allow us to easily gather data about our tutoring
program, and to answer critical questions, such as:
o Who is receiving tutoring?
o Which classes are generating the most tutoring requests?
o How many students fail to make their scheduled appointments?
o What is the relationship between tutoring attendance and course success and/or completion?

Program security and track record

Although the program off-site and not administered by DVC, they have many clients with security concerns
far graver than our own (e.g. hospitals). Additionally, many community colleges use not only off-site
appointment systems in general, but Appointment Plus, in particular. Some of the colleges that use
Appointment Plus include:
o Columbia State Community College
o Calhoun Community College
o Northeast State Community College
o Foundation for Cal Community Colleges
o Barton Community College
o Germanna Community College
o Flathead Valley Community College
o Aims Community College
o St. Charles Community College

Dev-Ed Strategic plan

In terms of the Dev-Ed Strategic plan, our project best fits with the college’s first goal, parts A, B, and E.
Goal 1: The college will foster excellence by integrating best practices in academic programs

and student support services.
A. Increase the number of underprepared students who successfully complete courses at both the
developmental and the college level.
B. Create a campus culture that supports, encourages, and provides help outside the classroom for
underprepared students.
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Increase equity in underprepared student success.

BSI compatibility: (as per BSI Expenditure Guidelines, May 1, 2015)

Read through N on allowable Expenses to make sure your project can be funded by BSI Check the box
below that reflects the BSI category most relevant to your proposal:
o Category A: Program and curriculum planning and development
o Category B: Student assessment
o Category C: Advisement and counseling services
o Category D: Supplemental instruction and tutoring
o Category E: Articulation
o Category F: Instructional materials and equipment
o Category G1: Coordination
o Category G2: Research
o Category G3: Professional development
Our project best fits with Categories D and F.

Ways to measure the need (program review, survey, research data, etc.)
The need for an online appointment-making system is reflected in our most recent program review.
In that review, we focused on ways the English department supports the college’s efforts to improve student
success and equity. We see an online appointment system as an equity issue. In the name of equity, our
program review identified the need for continual support of important programs, including our tutoring
program. Specifically, we identified a need for additional classified support, better equipment, and working
WIFI. The online appointment system falls into this need for equipment. This particular equipment will help
us continue to meet the needs of our changing student body (and changing times).
Additionally, our program review identifies a need for more full-time faculty to carry out the work of the
department and the college. We see all efforts to help students succeed as central to our mission; yet, at the
same time, we often find ourselves treading water in terms of our numbers of faculty (like many departments,
we are doing more work with fewer full-time hands on deck); by adding an element of ease and efficiency, an
online appointment system will lift some of the burden we all feel.

Project Management
New or continuing BSI proposal? This is a new proposal.
Project timeline: We got the go-ahead from our dean (3/09/18) and would love to move ahead as quickly

as possible. The first step is training, which is facilitated by the company--we’d like to begin this training as
soon as possible. Next, Kelvyn and I (hopefully with help from the lab) would run a small pilot program with
a few tutors and test-students. It’s our goal to open online appointment making for all students by fall, 2018.
We’d like to use the full program for an entire academic year. At that point, we will know more about the
SARS replacement and whether that program will meet the changing needs of our students and program.

Ongoing maintenance & management

This is provided by the company as part of the Terms Of Service. In the day to day, the program will be
managed by the LC coordinators, the lab coordinator, and the dean. These stakeholders will meet to discuss
the program’s efficacy and to troubleshoot problems.
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Budget:
The Appointment Plus program is $199/month.
We’re requesting funding to pay for:
 Cost of Appointment Plus program for the remainder of spring semester, 2018;
 Cost of Appointment Plus for summer, 2018;
 Cost of Appointment Plus for the entire 2018/2019 academic year;
 Coverage for the tutoring-lab’s front desk while the lab coordinator gets familiar with the program; T
 Two hours of paid training for the tutoring staff.
A detailed budget breakdown follows.

Item
Appointment Plus program
For the remainder of spring, 2018
5 hours of coverage for lab
coordinator
2 hours of training for tutors
Appointment Plus program for
summer, 2018
Appointment Plus program for
the 2018/2019 academic year
Total

Cost
2 months (April, May) @
$199/month
1 “desk tutor” x 5 hours @
$11/hour
Approx. 20 tutors x 2 hours @
$11-$13/hour
3 months (June, July, August) @
$199/month
9 months (September-May) @
199/month

Total
$400
$55
$440-520
$600
$1,800
$3,175-$3,295

