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DVC Dev Ed Committee Projects

End-of-Year Report
Name/s: Dorian Eidhin and Kelvyn Moran-Gillis
Positions at the college: Learning Center (English) Coordinators
Contact information: Contact Dorian Eidhin, at x22621 or deidhin@dvc.edu; Contact Kelvin Moran-Gillis,
at x22619 or kmoran@dvc.edu
Background
This report covers projects funded during the previous academic year (2016/17): the LC Tablets program; the
LC mentoring program; and the LC Summer Institute. What follows is an overview of each project, an
evaluation of how it met (or did not meet) the intended objectives, and, if applicable, a preview of the project
for next semester.

Project 1: LC Tablets
Approved: Fall, 2016
Grant: not to exceed $27,000 for:
 30 Microsoft Surface Pro 4 (basic model) tablets
 4-warranty for tablets
 Anywhere Cart AC-PRO II
Connection to Dev Ed Master Plan
Goals: The LC Tablets address goal one: the college will foster excellence by integrating best practices in
academic programs and student-support services.
Objectives: The project addresses the following objectives:
B. Create a campus culture that supports, encourages and provides help outside the classroom for
under-prepared students. Specifically, the project addresses B3, to provide professional training for
faculty, staff and student services in how to encourage and motivate underprepared students to
access tutoring and other services throughout the semester;
E. Increase equity in underprepared student success;
F. Improve underprepared students’ experience navigating the college systems. Specifically, the
project addresses F1, to recognize and respond to the particular needs of students whose first
language is not English and F2, to inform faculty about and motivate them to take advantage of
opportunities to integrate student services into the classroom or curriculum.
BSI Funding Categories: A, C, F
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Project Overview
We requested funding for a class set (30) of tablets. The purpose of having a class set was twofold: to help
English faculty carry out interventions related to the retention and academic success of students at the
developmental and basic-skills levels; and to increase students’ facility with, and access to on-line resources at
these same levels.
The tablets and cart were delivered to the LC in the fall of 2017.
Project Evaluation
When we began using the cart, we discovered two glitches: the tablets needed to be “updated,” and they shut
down automatically immediately after login. These setbacks meant we weren’t able to use the tablets for fall
registration. However, we prepared to use them in the spring of 2018. Specifically:
We made a plan for using the tablets for our fall, 2018 registration efforts, which will begin in late April, 2018;
We invited a technology guru (Anne Kingsely) to present ways basic-skills and ESL faculty could use the
tablets in the classroom, and invited faculty to use the cart;
We designed a check out system for faculty to use the cart in their classrooms.
Overall, we feel that the cart will be very helpful with our registration efforts, allowing us to help groups of
students simultaneously clear “red lights” on their registration.
The cart is just starting to be a known asset in the department--we’d like to see it get more use. The
instructors who have used the cart have found it helpful for:
 Demonstrating online platforms such as Canvas or the library;
 Playing digital, class-wide games, such as Kahoot! to practice class concepts;
 Allowing students to work on writing or projects in both class and in study groups.
Project Future Plans
After this-spring’s registration drive, we will refine the ways we use the cart in those efforts;
Additionally, next fall, we will:
 Increase the amount and scope of our marketing, inviting more faculty to check the cart out (and
inviting them more frequently);
 Continue to look for additional ways the tablets can help increase students’ success in our basic-skills,
developmental, and ESL classes;
 The LC Coordinators and/or The LC Advisor are looking into doing outreach into the community
in the future; we foresee ourselves using the tablets during these efforts.
 Investigate the ways the tablets could serve our department as we work (feverishly) to address and
meet the requirements of AB 705.
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Project 2: LC Mentoring Project
Approved: Spring, 2017 and renewed for fall, 2018
Grant: $6,500/semester
Connection to Dev Ed Master Plan
Goals: The LC Mentoring Project addresses goal one: the college will foster excellence by integrating best
practices in academic programs and student-support services.
Objectives: The project addresses the following objectives:
B. Create a campus culture that supports, encourages and provides help outside the classroom for
under-prepared students. It was difficult to pinpoint the sub-objective, but we look at the community
liaison’s work as a form of cultural tutoring.
E. Increase equity in underprepared student success;
F. Improve underprepared students’ experience navigating the college systems.
BSI Funding Categories: C
Project Overview
We requested funding for a certificated faculty as well as a peer mentor to work with students at the basicskills and ESL levels. Through one-on-one advising and class presentations, mentors would to raise students’
awareness about campus resources and provide hands-on, face-to-face guidance through DVC’s many college
systems.
We started our program pilot in early April, 2017 (after spring break). Because it was so late in the semester,
we started with a single certificated faculty member, who was willing to put in twelve hours a week, including
some Friday and evening hours.
Project Evaluation
Although it has only run in its abridged format, the LC Mentoring Project is very successful. A glance at
mentor Lori Rogala’s table, set up in the LC lobby, will show you that this is so, but we also have some
numbers to back up our claim. When we originally proposed this program, we said we would:
 Educate all ESL classes about student services at DVC, especially those most relevant to immigrant
and refugee students:
o The first semester, our LC mentor, Lori Rogala, visited 22 classes;
o During the fall semester, Lori made 45 class visits—20 at the beginning, and 15 at the end of
the semester;
o This spring, she has made about 20 class visits and plans to make another 15 as we launch
our once-a-semester registration and red-light clearing drive;
o In her presentations, Lori covers not only about student services but also registration, red
lights, and the importance of enrolling in the right course.
 Hold weekly drop-in “office hours,” during which she advises students, especially during peak
registration time:
o During the first semester, Lori saw approximately 108 students for advising.
o This semester, Lori has seen approximately 300 students (these are not “unique” visits,
however);
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Additionally, this semester, Lori will make registration-specific class visits, using a class set of
digital tablets to help students clear red lights;

One thing we noticed was that a majority of students who visit Lori’s table are the immigrant/refugee or
international students who populate our ESL classes; we would like to reach more students in our basic-skills
program.
o This semester, in an effort to target more basic skills students, Lori will hold office hours
outside our Assessment center (the idea is that she can talk with students who assessed into
English 96, 97 & 98 and advise them to enroll in the correct class).
 Coordinate with the LC coordinators about all aspects of the program.
o Lori and the LC coordinators have worked together to figure out the best timing for class
visits, advising hours, and more.
o Lori will also devote 2-3 hour of her advising hours in front of the assessment center in late
June. The assessment center has expressed a need to have an advisor present to catch
students just coming out of their English assessment test who often have questions about
their placement (e.g. What’s does an English 98/96 placement mean? What’s the difference
between English 117 vs. 116 and 118?)
Project Future Plans
We would like to extend this project into the fall and beyond, if the data merits. Starting early in fall, 2017,
we’ll be able to reach more students in a more meaningful way. We’ll also have time to add the second
position we originally envisioned: a peer advisor who will hold evening office hours (5-7ish), for eight hours a
week. The peer advisor will work with the certificated faculty to gather data.
If we are approved to continue this project in the fall, and if it goes well, we would like to see this program
institutionalized and funded by the college. We’re also already seeing the need more materials for the mentor,
for example a laptop. (It’s essential the mentor have a laptop with Internet access in order to help answer
students’ questions. For now, the English dept. laptop is available; but it won’t be long before we’ll need a
dedicated laptop.) Finally, we are also starting to see the need to increase Lori’s hours from 12 to 16 since we
would like to hold more advising hours in assessment and in the community, such as Concord Library,
Olympic and other places.
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Project 3: LC Summer Institute
Approved: Spring, 2017
Grant: $14,200.00 for:
 LC Coordinators’ facilitation ($1,500)
 Faculty participants ($12,000)
 Lunch and supplies ($700)
Connection to Dev Ed Master Plan
Goals: The LC Summer Institute addresses the following goals: Goal one: The college will foster excellence
by integrating best practices in academic programs and student-support services. Goal three: The college will
develop and implement a human-resources plan to maximize employee expertise to support the institution’s
commitment to excellence and equity

Objectives: The project addresses the following objectives:
1E. Increase equity in underprepared student success
1F. Improve underprepared students’ experience navigating the college systems
1G. Implement promising innovations supporting underprepared students while maintaining best
practices and institutionalizing successful ones.
3B. Offer a professional development program that supports best practices and that develops the
skills, knowledge, and abilities of our employees in terms of working with underprepared students.
BSI Funding Categories: A, G3
Project Overview
We requested funding for a Summer Institute for faculty, one focused on ESL and basic-skills instruction and
best practices. The two-day workshop offered faculty dedicated time to talk about new courses in our
program (ESL 75, 85, and 95; Engl 97), troubleshoot challenges common to ESL and basic-skills courses, and
to review, discuss best practices in teaching these pre-transfer levels, and build community in the faculty.
Project Evaluation
The workshop was held during the summer of 2017, on June 6th and 7th (in H105 and H106). We had a total
of approximately 16 participants, and the workshops were well received. On evaluations, faculty commented
that they enjoyed having time to work together; they also appreciated the activities during which we shared
best practices with one another.
Project Future
Other summer institutes at DVC—one for Integrated Reading and Writing, and another for 122—have also
been popular, which suggests that faculty find them helpful. This summer and next, it’s likely that the
English department will hold summer professional-development workshops; while those workshops will be
centered around our department’s response to AB 705, a good portion of the workshop material will still
focus on ESL, basic skills, and developmental education pedagogy and best practices.
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Dev Ed Proposal
Name/s: The English Developmental-Education (Dev-Ed) and Composition (Comp) Committees
Positions at the college:
Contact information: Kelvin Moran-Gillis (kmoran@dvc.edu); Ian Thomas-Bignami
(ithomasbignami@dvc.edu)
Description of project:
We are requesting funds to send a small team from DVC English to attend a 3-Day AB705 conference from
June 22nd – 24th at Skyline College. The California Acceleration Project (CAP), which has been a driving
force behind the AB705 implementation, is hosting this 3-Day training.
The focus of the CAP conference is to help colleges develop and implement curricular changes in English
and ESL to comply with AB705. Some of the topics will include dealing with the logistic, philosophical and
programmatic changes, professional development, and understanding the latest research and other
components of the legislation.
The CAP conference is an opportunity to learn from other colleges and understand how they’re approaching
the changes coming out of AB705.
We also hope to learn more about AB705 in relation to ESL; at our college, we have some information about
the law, but not enough to have a complete vision of its impact on our ESL program. It’s our understanding
that the conference will present essential information regarding ESL.
Connection to DE Strategic Plan
Which of the 3 goals does this project address?
The project addresses the following goals
Goal 1: The college will foster excellence by integrating best practices in academic programs and studentsupport services.
Which objectives in that goal does the project address?
This project addresses the following objectives:
1G. Implement promising innovations supporting underprepared students while maintaining best
practices and institutionalizing successful ones.
3B. Offer a professional development program that supports best practices and that develops the
skills, knowledge, and abilities of our employees in terms of working with underprepared students.
BSI compatibility: (as per BSI Expenditure Guidelines, May 1, 2015)
Read through N on allowable Expenses to make sure your project can be funded by BSI Check the box
below that reflects the BSI category most relevant to your proposal:
o Category A: Program and curriculum planning and development
o Category B: Student assessment
o Category C: Advisement and counseling services
o Category D: Supplemental instruction and tutoring
o Category E: Articulation
o Category F: Instructional materials and equipment
o Category G1: Coordination
o Category G2: Research
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Category G3: Professional development

Our project best fits with Category A, B, C, G2 and G3.
Ways to measure the need (program review, survey, research data, etc.)
Connection to program review (if possible)/ Identified as a need by a department or college
committee:
As noted in our program review, AB705 will impact our students, course curriculum, support services, and
the way we envision developmental education in general.
In our English and ESL program reviews (section E6. Professional Development Needs), we identified the
need to train current and new English and ESL faculty on current practices and ways to “support students
where they are” as mandated by AB705. The CAP conference is an opportunity for faculty to receive this
kind of training.
Additionally, we’re in the process of developing new support courses. In our program review, we identified
the need to create new classes to address the changes resulting from AB705. By attending the 3-day
workshop, we’ll be better informed on the best models for success. There are many ways to support
students, such as co-requisite courses or enhanced transfer-level composition courses, and this conference
will give us a better idea of what changes and models will work for our context. We have started to
brainstorm possible pathways, but we’re confident that the conference will help us to shapes our new courses.
Furthermore, we plan to take back what we learn and share with our other colleagues. The conference will
help inform how we train our own faculty on better methods to support DevEd students in transfer-level
English.
Our program review also specifically identifies some of the needs and challenges related to the
implementation of AB705:
• Section I A 2.6 of IUPR: English department identifies the need to create new support courses
because of AB705.
• Section I A 3.1 of IUPR: English department expresses the importance of creating pathways for all
students. Acceleration, emphasized by AB705, works for some but we want our most vulnerable
students who need more time and support to have their own pathway as well at DVC.
• Section 1 E 6.2 and 6.3 of IUPR: English department identifies the need for professional
development to train faculty on latest methods to support students in the new AB705 landscape.
These are from the English program review, but these same needs and challenges are addressed in the ESL program review.
Project Management
New or continuing BSI proposal? This is a new proposal.
Project timeline: The three-day conference is part of our broader AB705 implementation project. The
conference is from June 22nd-24th
Professional-Development Budget
• $3150 – Conference Registration ($350 for each person / we’re sending a team of 9)
•

$4050 – Lodging for two nights (Hotels in the area average $150-200 a night, so we estimate $450 per
person)

•

$1250 – Food and Beverage ($50 daily per person x 8 people x 3 days)

•

$270– Transportation: Gas/Bart
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Total: $8720

Outcomes:

Measurements:

Attending the conference will:
•

•

•

•

•
•

Provide a better understanding of how
AB705 will impact English and ESL
programs
Provide information on the ways colleges are
addressing the bill and making changes to
their curriculum
Provide information on the latest research
and best practices for addressing the changes
to English and ESL
Inform the possible redesign of our ESL
courses into more integrated skills courses
instead of stand-alone reading and writing
classes
Inform the development of an English 122
corequisite course.
Allow participants to relay information to
the English department, Curriculum
Committee, 3SP, Dev Ed Committee, and
college community (Academic and Classified
senates as well as ASDVC) about the bill’s
requirements and the shift in pedagogy
necessitated by the bill.

•

Number of full and part-time faculty
attending the conference

•

Extent of department and college committee
representation among conference
participants

•

Individual participant evaluations of the
conference content and the applicability of
that content to our AB 705 implemenation
process

•

Post-conference curration of CAP
information/documents and delivery of
verbal and/or written reports to the English
department, department AB705 work group,
and relevant department/college committees
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Dev Ed Proposal
Name/s: The English Developmental-Education (Dev-Ed) and Composition (Comp) Committees
Positions at the college:
Contact information: English Dev-Ed: Dorian Eidhin (deidhin@dvc.edu) and Kelvin Moran-Gillis
(kmoran@dvc.edu); English Comp: Ian Thomas-Bignami (ithomasbignami@dvc.edu)
Description of project:
We are requesting funding for two professional-development workshop series, one for English and another
for ESL. Each series will offer six, two-hour workshops, with pay for workshop facilitators and part-time
faculty who attend. These professional-development workshops will focus on the pedagogical shifts required
by AB-705.
As we’ve said in previous, related applications, The English Dev-Ed and Comp committees are responding to
AB-705, an “update” to the Student-Success Act of 2012, which requires us to place as many students as
possible into transfer-level English.
In response to the bill, for implementation in Fall 2019, the English department plans to:
 create a new, co-requisite support course;
 create a year-long, “stretch” course.
Of course, these changes will require substantial and on-going professional development. Our professionaldevelopment workshop series will help us ensure that English and ESL faculty not only understand the new
landscape of course pathways and pedagogy, but are also prepared to work in this new environment. Faculty
who specialize in transfer-level composition will need to learn some of the strategies and best practices
associated with Dev-Ed. Similarly, those who specialize in Dev-Ed instruction will need to understand the
content and best practices appropriate for transfer-level English.
The workshop series will be multidirectional, offering strategies for reaching “under-prepared” students in a
transfer-level English course for some instructors, and offering strategies for teaching English 122 for others.
In this way, the workshop series will address the needs of both groups of faculty.
Of course, ESL faculty have their own concerns, which will be addressed in the ESL workshop series.
In both cases, the workshops will be led by members of our department, faculty with passion and skills
related to either developmental education, transfer-level composition, ESL, or in many cases, a combination
of all three.
Connection to Dev Ed Strategic Plan
The project addresses the following goals:
Goal 1: The college will foster excellence by integrating best practices in academic programs and studentsupport services.
Goal 3: The college will develop and implement a human resources plan to maximize employee expertise to
support the institution’s commitment to excellence and equity
Select the category most relevant to your proposal

Dev Ed Funding Proposal: Professional Development Workshop Series, Spring, 2018

2

BSI compatibility: (as per BSI Expenditure Guidelines, May 1, 2015)
Our project best fits with:
o
o

Category A: Program and curriculum planning and development
Category I: Professional development

Ways to measure the need (program review, survey, research data, etc.)
Connection to program review (if possible)/ Identified as a need by a department or college
committee:
As noted in our program review, English is a large department, which means that we will need to dedicate
more training for new and veteran faculty.
In our program review, we’ve focused on ways the English department supports the college’s efforts to
improve student success and equity, including our work to meet the requirements of AB 705. Offering two
professional development series will allow us to satisfy the bill’s requirements by supporting our faculty as
they make important changes to their pedagogy and course design. Our professional development series are
especially important because we have a large part-time pool of instructors. According to our last program
review, we have 28 full-time and 74 part-time instructors. While our full-time membership remains roughly
the same every year, our part-time numbers fluctuate, and each year we need to hire 12-20 part-time
instructors to make up for attrition. While we offer these new faculty members a mentoring program and
some additional support, it’s not sufficient to communicate the drastic change in pedagogy necessitated by the
bill.
Our program review also specifically identifies the need for continual support of our programs:
 Section I B 1.2 and B 1.5 of IUPR: English department identifies the goal of supporting students in
gaining basic skills and completing basic skills courses as well as the goal of targeted interventions in
response to AB-705.
 Section I E 6 of IUPR: English department requests funding for professional development and a
departmental retreat in response to curricular changes from AB 705 and MMAP.
Section III B1: The course success rate of the English department is stable at 75%. In order to address the
changes required by AB 705, while keeping our success rate strong, we need to support our faculty through
professional development activities such as these—especially professional development we can pay our PT
faculty for attending.
Project Management
New or continuing BSI proposal? This is a new proposal.
Project timeline: Our plan is to hold our series of professional development workshops throughout the
2018/2019 school-year (three per semester). Long-term, we hope to continue these workshops as needed
Outcomes
Two professional-development series will accelerate
students’ progress through transfer level classes and increase
underprepared students’ success. Specifically, the workshops
will:
 Educate instructors about the scope and
significance of AB 705 and what it means for
English and ESL instruction at DVC;

Measurement


Number of non-developmental
education instructors trained in
the best practices necessary to
teach English 122 co-requisite
and/or stretch course
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Train instructors on best practices and
pedagogy for teaching students in English 122
placed via MMAP and AB 705;
Train instructors on best practices and
pedagogy in developmental education;
Train instructors on best practices and
pedagogy in ESL instruction.
Generate buy in for the English department’s
efforts to meet the requirements set out by AB
705;
Build community among English and ESL
faculty.
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Number of developmental
education instructors trained to
teach English 122
Number of ESL instructors
trained in ESL best practices
relevant for AB 705
implementation
Regular reports to the
department on the AB 705
faculty development program

Budget
 $3,120 – payment for 12 professional-development workshops (6 English and 6 ESL) at an
(estimated) “certificated other” rate for facilitators of $65/hour: $65/hour x 4 hours/workshop (2
hrs. prep + 2 hrs. workshop): $260 x 12 workshops = $3,120


$11,700 -payment for 15 part-time English workshop series attendees
Estimate includes: 15 part-time English faculty attending each of the 12 English workshops at an
(estimated) “certificated other” rate of $65/hour: $65/hour x 2 hours/workshop x 6 workshops x 15
faculty/workshop: $130 x 15 = $1,950 per workshop; $1,950 x 6 - $11,700



$5,460-payment for 7 part-time ESL workshop series attendees
Estimate includes 7 part-time ESL faculty attending each of the 12 ESL workshops at an (estimated)
“certificated other” rate of $65/hour: $65/hour x 2 hours/workshop x 6 workshops x 7
faculty/workshop: $130 x 7 - $910 per workshop; $910 x 6 = $5,460



$100 supplies

Total: $20,380
Longevity
This workshop series is a pilot. After delivery and assessment, the English department will consider how to
go forward with faculty professional development efforts related to AB705 compliance.
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Dev Ed Proposal
Name/s: Dorian Eidhin and Kelvyn Moran-Gillis
Positions at the college: Learning Center (English) Coordinators
Contact information: Contact Dorian Eidhin, at x22621 or

deidhin@dvc.edu; Contact Kelvin

Moran-Gillis, at x22619 or kmoran@dvc.edu

Description of project:
We’re requesting funding to continue our Learning-Center (LC) advising program. The program has been
running for three semesters; it’s been so successful that we’d like to increase the advisor’s hours from 12 to
16 per week (on average). The LC advisor works with basic-skills and ESL students, helping them get into the
correct classes and follow an appropriate course sequence, clear barriers to registration, and identify and
access resources and support, and effectively navigate challenges arising from both language barriers and
unfamiliarity with American or college culture.
In the LC, our job is to help students get into and through our programs so they can meet their educational
goals. To successfully carry out our work, we must also connect the most vulnerable students with the
resources that will help them on their journeys. This means we have to bring services to the students or
shepherd the students to the services. We know this method works: Since the fall of 2016, we have worked
with Counseling to bring a counselor to the LC once a month.
The faculty advisor makes sure our ESL and basic-skills students understand the course sequence and options
in English/ESL. This is particularly critical for ESL students who misplace themselves.
Each academic year, the LC advisor sees 600 students (not “unique” visits), and makes approximately 90 class
visits, to help students navigate:






Our course sequences in both English and ESL;
The appropriate course for their level of English;
Our many college systems (e.g. Insite, Canvas);
The registration process, including the process of clearing “red lights”;
Other campus services available to them.

Our population of ESL and basic-skills students need more than a pat on the shoulder and a nudge in the
right direction; the LC advisor helps us offer the comprehensive attention that they need. Additionally, she
makes it possible for us bring such attention to our evening students.
The LC advisor also plays a central role in our registration drive by
 Making class visits to explain the registration process and requirements;
 Helping students clear red lights that block them from registering in a timely manner.
In the LC, we currently offer tutoring, Supplemental-Instruction, monthly drop-in counseling, a targeted
registration drive, and an enrollment festival. Each of these is part of our overall effort to build a net for our
most vulnerable student populations. The LC advisor tightens that net by broadening these students’ access
to the resources promised them at matriculation. We know that when we remove barriers—to
comprehension of classroom content, counseling, registration, student services—we also increase students’
chances for academic success.
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The LC advising program is designed to increase the success of our most vulnerable students by helping them
meet challenges in many forms. Specifically, the responsibilities of the LC advisor is to:
 Educate all ESL classes about our course sequence and the importance of taking the correct course;
 Educate all ESL classes about student services at DVC, especially those most relevant to immigrant
and refugee students;
 Hold drop in office hours early in the semester (approximately 12 hours/week) to advise tudents in
both small ways (e.g. showing a student how to log in to Web Advisor) and more comprehensive
ways (e.g. accompanying a student to counseling to make an appointment or helping a student with
online orientation);
 Hold drop-in office hours outside the Assessment Center (later in the semester) to encourage
students to enroll in the appropriate course;
 Help with the LC registration drive—later in the semester—by making targeted class visits to classes
with a high proportion of “red-lighted” students and holding drop-in, registration-themed office
hours;
 Coordinate with the LC coordinators about all aspects of the program.

Connection to DE Strategic Plan
Which of the 3 goals does this project address?
The project addresses goal one: the college will foster excellence by integrating best practices in academic
programs and student-support services.

Which objectives in that goal does the project address?
The project addresses the following objectives:
B. Create a campus culture that supports, encourages and provides help outside the classroom for
under-prepared students. It was difficult to pinpoint the sub-objective, but we look at the community
liaison’s work as a form of cultural tutoring.
E. Increase equity in underprepared student success;
F. Improve underprepared students’ experience navigating the college systems.

BSI compatibility: (as per BSI Expenditure Guidelines, May 1, 2015)

Read through N on allowable Expenses to make sure your project can be funded by BSI Check the box
below that reflects the BSI category most relevant to your proposal:
o Category A: Program and curriculum planning and development
o Category B: Student assessment
o Category C: Advisement and counseling services
o Category D: Supplemental instruction and tutoring
o Category E: Articulation
o Category F: Instructional materials and equipment
o Category G1: Coordination
o Category G2: Research
o Category G3: Professional development
Our project best fits with Category C.
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Ways to measure the need (program review, survey, research data, etc.)

Connection to program review (if possible)/ Identified as a need by a department or college
committee:
In our program review, we’ve focused on ways the English department supports the college’s efforts to
improve student success and equity; efforts to facilitate students’ familiarity with department programs, as
well as their ability to access campus resources and to effectively deal with small, extracurricular obstacles
(before they become a big deal) are directly tied to both success and equity. Additionally, our program review
identifies a need for more full-time faculty to carry out the work of the department and the college. Currently,
we don’t have enough people to guide every student through every possible falling-off point; the LC advising
program helps us do some of the shepherding that we know is essential.

Project Management
New or continuing BSI proposal? This is a new proposal.
Project timeline: This project began in the spring of 2017. Each spring, we’ve

Outcomes
1. Increase the number of ESL students who
understand DVC’s English/ESL course
sequence;
2. Increase the number of students who place
into an appropriate English/ESL class;
3. Increase the number of ESL and basic-skills
students who know which DVC services are
available to them;
4. Improve access to services for ESL students;
5. Decrease the number of students facing a
barrier to registration due to “red lights”;
6. Increase underprepared student success

Budget

Certificated faculty are paid at the certificated other rate.
1 certificated faculty: office hours
(approximately) $65/hour x 16 hours/week x 16 weeks = $16,640

Longevity
Eventually, we would like to see this program institutionalized and funded by the college.

Name: Anne Kingsley
Date: 4.19.2018
Position at the college: Assistant Professor of English/Distance Education Coordinator
Digital Badges Report: Spring 2018
Contact information: akingsley@dvc.edu (415) 264-2274

Overview:
The project aim is to create a series of Digital Badges, or micro-credentials, that
encourage and support digital literacy (and new media) instruction in the
Developmental Education classroom. A digital badge is a visual “reward” or signifier for
completion of a self-paced learning module.

1. Spring 2018 Objectives and Progress on Student Badge:
 Design Revised
o Continued to update accessibility
o Reworked badge implementation
o Uploaded Version 2.0 to Canvas Commons
 Explored Badgr Institutional Implementation
o Virtual meeting with Badgr representatives at District to discuss
institutional implementation
o Discussion of getting Badgr onto student profiles
o Discussion of FERPA compliance/data security
 Created Implementation Packet & Instructions
o Drafted implementation instructions to import badge from Commons and
set up Badgr
o https://tinyurl.com/y7spq6jk
 Piloted Badges
o Piloted Student Badge in 3 Developmental English Classrooms—Julia
Miller; Megan Hansen; Kaki Logan (in addition to using Badge in other
English Classrooms including Lisa Orta and my own)
o Worked one on one with instructors to set up; review design; and review
any implementation problems or errors
 Held Professional Development Workshops
o Fall Flex 2017—Implementing Badges (attendance approx.. 15)
o Spring Flex 2018—English Flex & Part Time Meeting Flex (department
attendance)
o Spring 2018—Best Practices English (approx.. 6-7 in attendance)
o Spring 2018—Best Practices Math (approx.. 8 attendance)
 Approximately 236 Badges Rec’d

2.






Student Badge Future Plans 2018-2019:
Post use survey of faculty & students
Continue to enhance design (more multi-media components…DVC students)
Continue exploring larger “badging” institutional implementation process
Create plan for larger institutional outreach and implementation
Design tracking record (to better understand numbers)

3. Spring 2018 Objectives and Progress on Professional Development Badge
 Design Enhanced
o Continued to update accessibility
o Reworked language and sequence
o Added more visuals, multi-media
o Added assessment framework
o Filmed “Student Stories” on student-user experience
4.





Professional Development Badge Future Plans 2018-2019
Add “simple course design” templates
Finalize design
Upload to Commons for Fall 2018
Upload to Professional Development Site? (or where will this live)

Reflections:
One of the first questions explored in this project was whether to prioritize creation and
implementation of badges or supporting instructors to build their own badges. Having
weighed these possibilities, I believe it is more crucial to prioritize creation and
implementation of badges so that Instructors become more familiar with Canvas
implementation & badging processes. From here, we can develop a basic technical and
pedagogical understanding on the course level of what the badge can do provide in
terms of a learning module. Then, as it proceeds forward, we can continue to train
instructors to build their own. But, simply put, I don’t believe instructors are ready yet
to build their own.
The second question explored was

Badging Sequence:


Student Sequence

Badges:


Student “Canvas Launch” (basic training)



Instructor Postcard “Starting Out: Simple Course Design”



Badge receipt through Badgr (on Canvas LMS)

