RWAC Program Coordinator Proposal

May 17, 2018 Proposal Meeting

Dev Ed Proposal
Name/s: Kristen Koblik
Position/s at the college: Art History Faculty, Faculty Professional Development
Coordinator, Guided Pathways Steering Team Tri-Chair
Contact information: kkoblik@dvc.edu, x22253, cell 415-828-6845 
Description of project:
Proposed Reading and Writing Across the Curriculum Program Coordinator position—
see attached proposed reassigned time request for details
Connection to Dev. Ed. Strategic Plan
This project addresses Goal 1, Objectives A and G and Goal 3 Objective B.
 Goal 1 Objective A is: “Increase the number of underprepared students who
successfully complete courses at both the developmental and the college level.”
Although the activities described by the committee do not pertain to this project, I
believe that providing cross-disciplinary resources for instructor use and
encouraging embedding support strategies for developmental learners within
transfer level courses will increase the number of students completing courses at
the college level.
 Goal 1 Objective G is: “Implement promising innovations supporting
underprepared students while maintaining best practices and institutionalizing
successful ones.” One of the activities listed under this objective is: “Increase
access to research on innovative practices in developmental education, and
institutionalize processes for dissemination and discussion of these practices.”
Creating a RWAC Program Coordinator will address this objective and activity by
providing access to research on innovative and best practices through a Canvas
module attached to the Professional Development Canvas site, accessible to all
DVC faculty and updated to reflect current research in effective practices,
strategy sharing, and promising innovations.
 Goal 3 Objective B is: “Offer a professional development program that supports
best practices and that develops the skills, knowledge, and abilities of our
employees in terms of working with underprepared students.” Activity 3 for this
objective is: “Provide professional development resources and training that
deliver concrete strategies to improve success and retention rates for
underperforming groups.” Creating an RWAC program coordinator position would
address this objective and activity by providing an easily accessible point of
contact for resources, strategies, and training materials dedicated to the success
of developmental students. The workshops developed as part of the project
would also provide regular training opportunities for faculty.
Read through Non-allowable Expenses to make sure your project can be funded by BSI
 Gifts
 Stipends for students
 Political contributions
 Courses
 Supplanting
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State the category most relevant to your proposal:
 Category A: Program and curriculum planning and development
 Category B: Student assessment
 Category C: Advisement and counseling services
 Category D: Supplemental instruction and tutoring
 Category E: Articulation
 Category F: Instructional materials and equipment
 Category G: Coordination
 Category H: Research
 Category I: Professional development
 Other:
Ways to measure the need (program review, survey, research data, etc.)
As the college figures out the ramifications of AB705, I think one of the only things we
can say with security now is that AB705 will cause change. Our schedules will change,
our student experience will change, our learning community models may change, and
our discipline courses will also need to change to support student success for students
who may be less confident or proficient in reading and writing. Pedagogical shifts will be
necessary. A Reading and Writing Across the Curriculum Program Coordinator will
provide needed assistance to faculty in the disciplines who seek to promote active
learning and student engagement through reading and writing in their courses.
Research shows that students learn best when they are actively engaged with the
material they are learning. Reading and writing are some of the best ways to create that
active engagement. Encouraging faculty to build reading and writing and supports and
guidance for reading and writing into their discipline-specific courses also addresses
equity gaps. Students who assess into developmental education are more likely to be
members of one or more of the populations identified in our DVC Student Equity Plan.
As AB705 pushes more students into immediate college-level coursework, reading and
writing supports will be necessary to address the equity gaps that the college is
committed to narrowing.
Various DRWAC initiatives have been supported by the college previously, including
support in the form of reassigned time from the Instruction Office and the College
President, and a previous project supported by the Developmental Education Committee
that enabled the development of the Professional Development Canvas module and a
workshop program.
Increasing student success is the strategic directive of the college, and this program will
attempt to boost student success by providing instructors with resources and training to
better serve developmental students. The Faculty Development Committee endorses
and supports the project.
As part of the previous project, two surveys were conducted, one for faculty and one for
students. The faculty survey had 60 respondents and indicated overall that faculty feel
this is an needed component of professional development.
Project Management
New or continuing Dev. Ed. proposal? New
Project timeline: 2 years with possible renewal
Ongoing maintenance
2

RWAC Program Coordinator Proposal

May 17, 2018 Proposal Meeting

Benchmark/progress report/periodic check in & assessment/ /updates
Yearly report to Developmental Education Committee
Data and outcomes - Ways to assess measurable outcomes
Workshop attendance and surveys
Page view and download analytics from Canvas
Qualitative information from participating faculty
Possible data on student success rates? Would be difficult to isolate
variables.
Survey of students related to their reading and writing experiences in
courses using DRWAC strategies
Budget
Categories
0.20 reassigned time FA18—SP20 for one instructor to serve as RWAC program
coordinator (will vary depending on the instructor’s salary)
Possible: compensation for adjunct faculty to attend workshops? Costs would be
variable based on attendance. Try for one semester? Not to exceed $2,000 for the
semester.
Possible: compensation for preparation and presentation for workshop
facilitators/presenters? Would probably be around $200/workshop, allocate $1,000 for
the first academic year
Longevity
Extending beyond current academic year? Yes, hopefully
How might this project be institutionalized in the future? Having the
RWAC Program Coordinator position supported by Integrated Plan funds
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Dev Ed Proposal—Digital Badges (continuing)

Name/s: Anne Kingsley
Date: 05/17/2018
Position/s at the college: Assistant Professor of English and Distance Education Coordinator
Contact information: akingsley@dvc.edu (415) 264-2274
Description of Project:

Background:
This project aims to continue to implement and develop a series of Digital Badges for
Canvas, or micro-credentials, that encourage and support digital literacy (and new media) instruction
in the Dev. Ed. classroom. A Digital Badge reflects completion of a self-paced module or unit of
learning. In addition to student-centered badges, there can also be instructor badges that can assist in
professional development. Because badges offer a visual “reward” and identifiable acknowledgement
of this work, they can offer “motivation; status recognition; evidence of achievement; and research
information” within the institution (Gibson 2013).
Moreover, beyond the visual marker, this project reinforces how to build stronger online
supplemental instruction modules that can help support and facilitate student learning and faculty
training.
Continuing Request:
I am requesting (.20 release time during Fall 2018 & .20 release time during Spring 2019) to
continue the implementation and training process for the two badges developed thus far—the
student facing “Canvas Training Launch” and the instructor facing “Basic Course Design”. This will
include the following:


Student Badge
o working with current users to develop and refine the existing Canvas learning
modules
o track Canvas badge receipt/recipients

o outreach to Dev. Ed. Instructors, particularly outside of English to other disciplines,
to continue to implement the “Canvas Launch” learning module


Faculty Badge
o Add course home page templates and basic course layout modules
o working with Faculty Professional Development to get instructors trained on the
“Basic Course Design” self-paced modules
o work with Carrie Million to link self-paced accessibility modules
o determine where the Canvas badge “lives” or is hosted



Connecting Badges to Student Services and Programs
o working with student service areas and programs including Guided Pathways, First
Year Experience, Umoja, Puente, etc. about integrating the student and faculty
Canvas Badges into these services and programs.
o Discuss and design transferring training modules to Canvas as a badging module for
instructors to use to assist Dev Ed students

Connection to Strategic Plan:
Student/Faculty Goal 1.B.3: Provide professional development training for faculty, staff, and
Badge:
student services in how to encourage and motivate underprepared students to
access tutoring and other support services throughout the semester
Goal 1.E.2: Provide professional development resources and training that
deliver concrete strategies to improve success and retention rates for
underperforming groups
Goal 1.G.2: Determine processes by which successful innovative practices in
developmental education will be institutionalized
Goal 3.B.1: Continue to inform faculty, administration, and staff about efforts
to improve the success of underprepared students
Goal 3.B.2: Provide training and mentoring for faculty to improve their skills
in working with underprepared students
Goal 3.B.3: Provide professional development resources and training that
deliver concrete strategies to improve success and retention rates for
underperforming groups
Student
Services:

Goal 1.D.2: Expand awareness of student services to underprepared students

Goal 1.f.2: Inform faculty about, and motivate them to take advantage of,
opportunities to integrate student services into the classroom/curriculum

BSI Connection:
 Category F: Instructional materials and equipment
 Category I: Professional development
Need:
 Identified as a need by Career/Transfer Services to better connect student services to
Canvas
 This project can meet the needs on Program Reviews from various subject area departments
and student services, for example, Biology mentioned the need for students to be trained on
Canvas. Will be helpful to have Dev. Ed help assist to uncover and establish the need for
these types of Canvas badging training modules across the college.
 Given AB 705 and Guided Pathways work, the need for stronger supplemental learning
systems (such as badging modules on Canvas) will be an integral part of the classroom
curriculum, especially in regards to placement of Dev. Ed students into transfer level
courses.
Continuing Timeline:
Fall 2018
 Student Badge
o Survey to current faculty users to encourage feedback and revision of Canvas
learning module
o Outreach to instructors (inside and outside of English) to promote implementation
of “Canvas Launch Training Badge”
o Work one on one for implementation
o Create tracking record
o Check in with instructors on use/issues
o Create video media for the learning modules (for how “instructors” use Canvas)
 Faculty Badge
o Work on home page template and basic course design shell for Canvas Courses
o Outreach to faculty
o Pilot faculty badge
 Student Services & Programs
o Outreach to learning communities to adopt Canvas student and faculty badges

o Consult with Career and Transfer Services to design small badging module based on
existing “paper based/in person” learning modules
o Outreach to AB 705 & Guided Pathway workgroups to integrate Canvas Badging
modules to help Dev. Ed students placed in transfer level courses (and to help
instructors designing courses that speak to and assist Dev. Ed students).
Spring 2019
 Spring Flex 2019
o Badging Workshop/Hackathon on Designing Alternative Learning Modules
 Student Badge
o Continue to implement/track
o Prepare survey for other digital learning Canvas modules/badges to design
o Work with Canvas on implementing badge onto profile (and/or exploring Badgr
Pathways project)
o Continued outreach and data collection on impact
 Faculty Badge
o Faculty survey on pilot
o Outreach to larger college for faculty badge
o Work with IT/Marketing/Web to promote self-paced “Basic Course Design” badge
sign up
o Work with Faculty PD to consider where the project “lives”
o Continued outreach and data collection on impact
 Student Services and Programs
o Continue to outreach to student services and programs
o Continue to build Canvas badging module with Career and Transfer Services
o Continue outreach to AB 705 & Guided Pathway workgroups to integrate Canvas
Badging modules to help Dev. Ed students placed in transfer level courses (and to
help instructors designing courses that speak to and assist Dev. Ed students).

Budget:
I am requesting (.20 release time during Fall 2018 & .20 release time during Spring 2019l)

Dev Ed Committee Proposal: PUMA Math Tutoring
Name/s: Heidi Goen-Salter and Rosa Armendariz
Position/s at the college: Umoja Co-Coordinator (English instructor); Dean of Student
Engagement and Equity
Contact information: hgoensalter@dvc.edu
Description of project:
PUMA Math Tutoring. We would like to begin offering math tutoring to PUMA students,
from 12:30-4:30 Monday-Thursday, from week 2 through week 16, for both fall and
spring. (15 weeks per semester = 30 weeks total)
Connection to Dev Ed Strategic Plan:
Which of the 3 goals does this project address?
Goal 1. The college will foster excellence by integrating best practices in academic programs
and student support services.
Which objective/s in that goal does the project address?
A: Increasing # of underprep. students who succeed
B: creating a supportive campus
D: increasing # of underprep. students who transfer
E: increasing equity
F: helping underprep. students navigate systems
G: innovatively supporting them

Check the box below that reflects the BSI category most relevant to your proposal:
Category D: Supplemental instruction and tutoring
Ways to measure the need (program review, survey, research data, etc.)
Connection to program review (if possible):
-We’ve listed tutoring as a need in Umoja Program Review but have focused on
English thus far.
Identified as a need by a department or college committee:
-Identified in Umoja Program and Umoja Steering Committee.
Project Management
New or continuing BSI proposal?
New
Project timeline
FA 2018/SP 2019
Ongoing maintenance
Benchmark/progress report/periodic check in & assessment/ /updates
1

-N/A
Data and outcomes - Ways to assess measurable outcomes
-Tutoring Advisory Committee assesses tutoring effectiveness; we will
participate in this survey.

Budget




Up to 16 hours/week x 15 weeks/semester= 2400/semester
Tutor pay is approximately $10/hr
2400/semester x 2 semesters = 4800

TOTAL: $4800
Longevity
Extending beyond current academic year?
We hope to pilot this for 2-3 years; if it seems to be successful, we’ll
put it in Program Review and try to get it included in our budget.
How might this project be institutionalized in future?
Included in our regular Umoja budget via Program Review.
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Dev Ed Proposal
Name/s: Dorian Eidhin, Kelvyn Moran-Gillis, Ian Thomas-Bignami
Positions at the college: Chairs, English Dev Ed and Comp Committees
Contact information: Dorian Eidhin: x22621 or deidhin@dvc.edu; Kelvyn Moran-Gillis: x or
kmoran@dvc.edu; Ian Thomas-Bignami: x22418 or ithomasbignami@dvc.edu
Description of project:
We’re requesting funding for seventy-five-percent release time to coordinate the English
department’s AB 705 related activities for both English and ESL, to be split among three cocoordinators.
The passage of AB 705, an “update” to the Student-Success Act of 2012, requires us to place as
many students as possible directly into transfer-level English and to get students through transferlevel English within one year. The timeline for ESL students is different; but the principles are
basically the same.
As a department, we will respond to the AB 705 requirements by:







Offering more sections of English 122;
Designing a new co-requisite support course to support students who are “underprepared”
for transfer-level English;
Developing a year-long “stretch” course (English 117, followed by English 122—with the
same instructor) to meet the needs of students who need more than a semester to succeed in
English 122;
Designing, perhaps for fall, 2020 implementation, an “enhanced” 122 course (probably 5
units) which will have reading, writing, and college-readiness support embedded in its
structure and SLOs and may replace the 122 + co-req model;
Anticipating the ways this bill will affect students in our ESL classes and other students who
did not attend high school in the U.S. or who have been out of high school for more than
ten years (ten years is the limit for using the Multiple Measures placement tool);
Addressing needs (raised by the bill) in our ESL program.

Along with—and because of—these seismic programmatic changes, the bill will also require an
enormous professional development and education component. We have already requested funding
for a retreat and a professional-development series to help English and ESL faculty both understand
the new landscape of English and ESL pathways and pedagogy and prepare to work in this new
environment. Faculty who specialize in transfer-level composition will need to learn some of the
strategies and best practices associated with Dev-Ed. Similarly, those who specialize in Dev-Ed
instruction will need to understand the content and best practices appropriate for transfer-level
English. Similarly, our ESL faculty will need to understand how the bill will shape the ways our ESL
program is structured and the ways we teach those classes.

Dev Ed Funding Proposal: Release Time for AB 705 Coordination, Spring, 2018
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While fairly concrete, these projects—the new courses and the professional-development efforts—
require a massive amount of coordination and time. Seventy-five percent release time will allow us to
coordinate efforts related to:
1. Course Design
2. Professional Development
3. Funding
4. Communication
5. Research
6. Other tasks as necessary to reach implementation by Fall, 2019
Connection to Dev. Ed. Strategic Plan
Our release-time proposal meets a number of goals listed in the Dev Ed Strategic plan. By helping
students move through developmental classes and increasing the likelihood that they’ll complete
transfer-level requirements with encouragement and support, AB 705 itself is designed to meet the
Dev Ed Strategic Plan’s first goal: The college will foster excellence by integrating best practices in
academic programs and student support services.
Release time will ensure that our efforts are well-organized, thoughtful, sustained and reflective,
which will make us effective at meeting the following sub goals as well:
A. Increase the number of underprepared students who successfully complete courses at both the
developmental and college level
B. Create a campus culture that supports, encourages, and provides help outside the classroom for
underprepared students.
D. Increase the number of underprepared students who earn certificates and degrees and transfer to
four-year institutions.
E. Increase equity in underprepared student success.
F. Increase equity in underprepared student success.
As mentioned earlier, AB 705 also requires an enormous professional development and education
component. Release time will allow us to meet our faculty’s needs and also to reach the goal 3B:
Offer a professional development program that supports best practices and that develops the skills,
knowledge, and abilities of our employees in terms of working with underprepared students.
State the category most relevant to your proposal:
 Category A: Program and curriculum planning and development
 Category B: Student assessment
 Category C: Advisement and counseling services
 Category D: Supplemental instruction and tutoring
 Category E: Articulation
 Category F: Instructional materials and equipment
 Category G: Coordination
 Category H: Research
 Category I: Professional development
 Other:
Our project best fits with Categories A, G and I.

Dev Ed Funding Proposal: Release Time for AB 705 Coordination, Spring, 2018
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Ways to measure the need (program review, survey, research data, etc.)
Connection to program review (if possible):
In our program review, we’ve focused on ways the English department supports the college’s efforts
to improve student success and equity, including our work to meet the requirements of AB 705.
having 75% release time will allow us to satisfy the bill’s requirements while continuing the work we
are already doing. Our program review identifies the need for continual support of our programs:
 Section I B 1.2 and B 1.5 of IUPR: English department identifies the goal of supporting
students in gaining basic skills and completing basic skills courses as well as the goal of
targeted interventions in response to AB 705.
 Section I E 6 of IUPR: English department requests funding for professional development
and a departmental retreat in response to curricular changes from AB 705 and MMAP.
 Section I E 10 of IUPR: English department requests reassigned time to address changes in
connection with AB 705.
 Section III B1: The course success rate of the English department is stable at 75%. In order
to address the changes required by AB 705 while keeping our success rate strong, we need
faculty dedicated to coordinating the related projects.
Identified as a need by a department or college committee:
In English, we take particular pride in our members’ level of involvement in college-wide
projects to increase students’ success. Moreover, English faculty play a significant role in leading
College Success Workshops, meeting the needs of food-insecure students, coordinating and
contributing to learning communities such as FYE, Umoja, and Puente, coordinating veterans’
services, facilitating tutoring and tutor training, working on the Guided Pathways initiative,
piloting new assessment requirements, and more. Moreover, we do much of this work with a
relatively small number of full-time faculty. Officially, we have about 28 full-time faculty in
English; however, about, in any given semester, about a third of these are out on sabbatical or
study abroad or working in a reduced capacity.
Project Management
New or continuing BSI proposal? This is a new proposal.
Project timeline: We’d like to have 75% release time starting in fall, 2018. We will split this 75%
position between three AB 705 point people, two for English and one for ESL.
Ongoing maintenance
The coordinators will reflect on and shift the processes and newly created programs, as needed.
Data and Outcomes
Outcomes
1. Course Design
 Coordinators will research current course
offerings at other colleges, best practices in
co-requisite courses, and best practices in
ESL sequencing;

Measurement
1. Course Design
1.1.
English 122 co-requisite
course outline will be
submitted to Curriculum

Dev Ed Funding Proposal: Release Time for AB 705 Coordination, Spring, 2018





Coordinators will attend state-wide
conferences on curriculum redesign in
both English and ESL;
In conjunction with the English
department and faculty work
group, coordinators will write new courses,
as needed, and will shepherd them through
the year to eighteen-month long
curriculum process;
Coordinators will look at other support
mechanisms for the new courses, including
SI leaders, embedded tutoring, and more).

2. Professional Development
 Coordinators will plan and carry out a
retreat for English and ESL faculty (to be
held in summer 2018), dedicated to the
new English and ESL courses, course
sequences, professional development plans
and pedagogy;
 Coordinators will plan and
implement a year-long professional
development workshop series focused on
pedagogy in English 122 (for AY
2018/19);
 Coordinators will create a training
workshop designed for instructors who
will teach the new co-requisite courses (for
summer 2019);
 Coordinators will create a professionaldevelopment workshop series designed for
ESL instructors.
3. Funding
 Coordinators will secure funding for
course-design activities for both English
and ESL classes and professionaldevelopment efforts for both English and
ESL faculty;
 Coordinators will secure funding for inclass support for students in transfer-level
classes (e.g. SI leaders, embedded tutors,
and more);
4. Communication
 Coordinators will communicate and
work closely with:

Committee for approval by
the Fall 2018 deadline.
1.2.

Proposed course offering,
including and
recruitment/placement
strategies, will be in place
at the end of Fall 2018, for
a pilot/initial stretch
course offering.

2. Professional Development
2.1.
A retreat will be held
during Fall 2018 flex week.
2.2.

Two PD workshop series
(one English, one ESL will
be held during AY
2017/2018.

3. Funding
3.1.
Ongoing funding/new
sources of funding will be
pursued during the
2017/2018 AY, as
necessary, and depending
on funding timelines and
requirements.
4. Communication
4.1.
Regular reports will be
made to the English
Division Council, the
English Department, and
various college-wide
committees, as necessary.
5. Research
5.1.
requests will be submitted
to the district.
6. Other
6.1.
Materials will be updated,
as needed.
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The English Department—
throughout the AB 705
implementation process;
The Scheduling and
Curriculum committees to
address the logistics of the
new courses, including
classroom space, load, class
linkages, and more;
United Faculty to address
issues related to staffing
and the UF contract;
Admissions and
Assessment (3SP) to
address the logistics of
placing students into the
correct course, at or near
the start of their
matriculation.
The Guided Pathways
committee on the
implementation of AB 705;
The Distance Education
committee on the
implementation of AB 705;
The Math Department on
the implementation of AB
705;
The Developmental Ed
Committee on support for
the implementation of AB
705
Other DVC departments
regarding the impact of AB
705 on student
preparedness in “English
122 “Required” or
“Recommended” courses;
The VPI and instruction
office on the
implementation of AB 705.

Coordinators will also engage with
other colleges outside the district, to
understand the successes and
roadblocks they’ve had with the plans
they’ve implemented.
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5. Research
o Coordinators will gather, synthesize, and
utilize data throughout the implementation
process to measure the effectiveness of new
courses;
6. Other
o Coordinators will:
 Coordinate the systematic updating of all
print and online informational materials
(e.g. flyers, posters, websites) related to
English and ESL course offerings,
sequences, requirements, etc., throughout
the AB 705 implementation process;
 Troubleshoot;
 Coordinate other efforts related to
implementing legislative requirements by
fall, 2019.

Budget
Categories
Release time
This calculation is an estimate, modified from one used previously for an 18-week semester; among
other things, the rate of pay may have changed. The hours in the estimate were increased from
15/week to 18/week, to accommodate the shorter semester.
75 (% release time) x 18 hours/week x 16 weeks/semester x $82.68/hour/100 = $17, 858
This does not include any extras (e.g. benefits, workman’s comp).
Longevity
This seems like a year-long project to help our department be in compliance with the law by fall,
2019, as required.
How might this project be institutionalized in the future?
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Dev Ed Funding Proposal: AB 705 English Work Group, Summer, 2018

Dev Ed Proposal
Name/s: The English Developmental-Education (Dev-Ed) and Composition (Comp) Committees
Positions at the college:
Contact information: Katy Agnost (kagnost@dvc.edu); Ian Thomas-Bignami (ithomasbignami@dvc.edu)
Description of project:
We are requesting funds to prepare for and pay members of the English department’s AB705 Work Group
who participate in three, two-hour meetings that will take place in June, July, and early August to develop
curricular changes to comply with AB705 and to develop a professional development series that will support
implementation of these changes.
The AB705 Work Group has already formed (currently with 17 members) and began holding meetings this
semester. The AB 705 Work Group will continue to meet and advise the department on AB705 during Fall
2018 and Spring 2019. Our request for funds covers only the AB 705 Work Group meetings held during
June, July, and early August.
Connection to Dev Ed Strategic Plan
Which of the 3 goals does this project address?
The project addresses the following goals
Goal 1: The college will foster excellence by integrating best practices in academic programs and studentsupport services.
Which objectives in that goal does the project address?
This project addresses the following objectives:
G1. Implement promising innovations supporting underprepared students while maintaining best
practices and institutionalizing successful ones.
3B. Offer a professional development program that supports best practices and that develops the
skills, knowledge, and abilities of our employees in terms of working with underprepared students.
BSI compatibility:
Read through N on allowable Expenses to make sure your project can be funded by BSI Check the box
below that reflects the BSI category most relevant to your proposal:
o Category A: Program and curriculum planning and development
o Category B: Student assessment
o Category C: Advisement and counseling services
o Category D: Supplemental instruction and tutoring
o Category E: Articulation
o Category F: Instructional materials and equipment
o Category G: Coordination
o Category H: Research
o Category I: Professional development
Our project best fits with Category A, D, H, and I.
Ways to measure the need (program review, survey, research data, etc.)

1
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Connection to program review (if possible)/ Identified as a need by a department or college
committee:
As noted in our program review, AB705 will impact our students, course curriculum, support services, and
the way we envision developmental education in general.
In our English and ESL program reviews (section E6. Professional Development Needs), we identified the
need to train current and new English and ESL faculty on current practices and ways to “support students
where they are” as mandated by AB705. The Work Group meetings will facilitate the crafting of a
professional development series connected to the implementation of AB705. Specifically, the work group will
plan for the English department’s AB 705 professional development retreat planned for August 20th and plan
for the English department’s ongoing AB 705 professional development series to be offered in Fall 2018 and
Spring 2019.
Additionally, we’re in the process of developing new, co-requisite support courses. In our program review,
we identified the need to create new classes to address the changes resulting from AB705. During the
summer meetings, members of the Work Group will draft course outlines to take back to the department
during the August 20th retreat.
Our program review also specifically identifies some of the needs and challenges related to the
implementation of AB705:
 Section I A 2.6 of IUPR: English department identifies the need to create new support courses
because of AB705.
 Section I A 3.1 of IUPR: English department expresses the importance of creating pathways for all
students. Acceleration, emphasized by AB705, works for some but we want our most vulnerable
students who need more time and support to have their own pathway as well at DVC.
 Section 1 E 6.2 and 6.3 of IUPR: English department identifies the need for professional
development to train faculty on latest methods to support students in the new AB705 landscape.
These are from the English program review, but these same needs and challenges are addressed in the ESL program review.
Project Management
New or continuing BSI proposal? This is a new proposal.
Project timeline: The three, two-hour meetings will take place in June, July, and early August.
Professional-Development Budget






$6630-Payment for full and part-time faculty members of the AB 705 Work Group
attending summer Work Group meetings. Estimate includes: 17 faculty attending each
meeting at a “certificated other” rate of $65/hour x 2 hours/meeting x 3 meetings.
$1170-payment for 18 hours of research, document collection, and planning in
preparation for Work Group meetings as well as synthesis of information, drafting of
documents, and distribution of documents to the department at a “certificated other”
rate of $65/hour: $65/hour x 6 hours x 3 facilitators.
$100 supplies

Total: $7900

Dev Ed Funding Proposal: AB 705 English Work Group, Summer, 2018

Outcomes:

Measurements:

The AB 705 Work Group will:






Review research relevant to AB 705
curricular changes and professional
development
Creation of implementation timeline for
AB 705
Draft the course outline for an English 122
co-requisite course to be submitted for
curricular review in October 2018
Plan English department’s AB 705 August
20th Retreat
Create recommendations for the Fall
2018/Spring 2019 AB 705 professional
development series






Number of Full and part-time participants
Creation of draft English 122 co-requisite
course outline
Creation of the program and related
content for the English department’s
August 20th AB 705 Retreat
Creation of recommendations for the
English department’s ongoing AB 705
professional development program for Fall
2018 and Spring 2019

Longevity
This summer Work Group funding may need to continue in Summer 2019 in preparation for the Fall 2019
implementation of AB 705.
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Dev Ed Committee Proposal: AB705 Math Task Force

May 17th, 2018

AB705 Math Task Force: Hours & Release Time
Name(s): Lindsey Lang, Jenny Freidenreich, Sam Needham, along with…
Jamylle Carter, Eric Freidenreich, Concha Gomez, Katrina Keating, Servando Pineda-Carranza,
Brian Raymond, Catherine Stitt, Julie Walters, Peter Willett, Chris Wu, and perhaps others.
Position(s) at the college: Math faculty + Math Chairperson Sam Needham
Description of Project:
Assembly Bill 705 (Irwin), Seymour-Campbell Student Success Act requires that a community
college maximize the probability that the student will enter and complete transfer-level
coursework in English and mathematics within a one-year timeframe while also using specific
placement tools to promote students to the highest-level course into which they might
succeed. We need to be compliant by Fall 2019.
The math department has been working for many years to remove barriers to student success
and degree attainment by various methods. We introduced Statway several years ago which
enjoys a high success rate (80%) for the non-STEM student. We’ve diversified the STEM
pathways, creating an accelerated sequence (2 courses rather than 3) which has increased
success rates. Umoja partners with the math accelerated courses, targeting the achievement
gap. We offer math in diverse formats: regular face-to-face lecture, online, hybrid, and selfpaced. We’ve removed barriers for placement by allowing students to take an “Informed
Assessment.” However, all of these options need some retooling in light of AB705. In
particular, we will be writing co-requisite courses for Math 142, Math 135, and Math 120 to be
submitted by November, 2018. Furthermore, the ISSA (Informed Student Self-Assessment) will
need revision, perhaps even replaced. Additionally, our math courses that are pre-requisites to
other department courses should be re-examined for content alignment and how co-requisites
may be a better option for students. Lastly, we need to take a look at creating co-requisites for
all the other transfer-level courses Math 121, 124, 181, and 191. All of this work requires some
preliminary research, outreach, and collaboration.
The math department contributes to the college’s higher productivity with large class
maximums and a full-time teaching load of 15 hours/week. We are working at capacity, thus
we are proposing a combination of release time and hourly pay to compensate for this extra
work in the short timeline dictated by the state.
Through this proposal, we are asking for support for three areas of work:
1. Summer 2018 Work: 170 total estimated hours of work (see page 2).
2. Fall 2018 Work: 10% release time for the Math 120 point-person, 5% release time for
the Math 135 point-person, and 5% release time for the Math 142 point-person.
Additionally, an estimated 385 hours of work needed to accomplished in the fall of
2018.
3. Fall 2018 Coordination: One 40% release time for the overall coordinator position.
Total release time for the fall: 40% + 10% + 5% + 5% = 60%
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1. Summer 2018 work:
Description
Co-req research: other colleges & what’s in place.
Counseling and placement: which students are best
placed where and why? How do co-reqs fit into this
placement process?
District Research: submit research requests on…
• Current success rates for all Dev Ed courses
• student goals at DVC (majors)
• student goals (transfer vs. other) in various
dev ed math classes.
• Analyze average number of semesters after
enrollment students enroll in a math class at
DVC.
Dev ed math classes that are prerequisite to other
courses on campus: knowing which math courses
are perceived as preparation for other science
courses and why.
Math 120 co-req: recommended content
Math 135 co-req: recommended content
Math 142 co-req: recommended content
Collaboration and prep for AB705 presentation at
August 20th retreat.

# of hours
35
0

Interested people
Eric, Catherine,
Servando, Jenny
This is part of the Dev Ed
Retreat already funded.

20

Katrina, Brian, Jenny,
Holly

10

Lindsey, Julie, Concha,
Catherine

10
hrs/person
10
hrs/person
10
hrs/person
No
additional

Concha, Lindsey, Peter,
Catherine, Jenny
Servando, Peter, Julie,
Lindsey
Jamylle, Eric, Chris
ALL

See next page for Fall 2018 work and hours.
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*= coordinator or release time duties included here.
2. Fall 2018 work:
Description
Outreach to the sciences: how can we align our dev
ed courses that have become science prerequisites
while shortening the math pipeline?
Fix ISSA or replace it. Non-math questions are not
used. Math questions may not be appropriate to
the level of placement. The test has two levels.
Much to consider fixing.
*Stay in touch with our departmental reps on 3SP to
help guide recommendations to students through
the assessment process.
*Attendance at the campus-wide Dev Ed Committee
1st and 3rd Thursdays 2:30pm-4:30pm.
*Lead outreach to pathways coordinators, including
AEBG.
Creation of a co-requisite course to Math 120
(submitted by November 2018), including keeping
the dept. informed & collaborate with subject
experts.
Creation of a co-requisite course to Math 135
(submitted by November 2018) including keeping
the dept. informed & collaborate with subject
experts.
Creation of a co-requisite course to Math 142
(submitted by November 2018) including keeping
the dept. informed & collaborate with subject
experts.
*Lead campus wide discussion to reduce class sizes
for math classes.
*Lead a department discussion on what will happen
to our classes that are more than one level below
transfer - guidance has not yet arrived from the
State on this.
Look at the other transfer-level classes (121, 124
125, 181, 191) and the next tier (182, 192) and find
best practices, make recommendations, for support.
We will have students placed in these with no formal
intermediate algebra.
*Lead outreach to counselors

# of hours
10
40

Interested people
Lindsey*, Julie, Concha,
Catherine, Jenny*, Sam,
+ Dept. curriculum rep.
Katrina, Brian

0

Coordinator+ Katrina +
Brian (committee work)

0

Coordinator* + Jenny* +
Concha
Jenny*

0

30
Peter, Concha, Catherine
hrs/person
30
Peter, Julie, Servando
hrs/person
30
Jamylle, Eric, Chris
hrs/person
0

Coordinator

0

Coordinator

50

Jenny*, Lindsey*,
Concha, + others?
Recruit more people.

0

Coordinator
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3. Fall 2018 Coordination
Flow chart of overall organization for task force, including college leaders to report to:

Curriculum Committee
Acadamic Senate

Pathways

Dev Ed Committee

Campus Prof Dev

AEBG

3SP

College Council
Co-requisites creation
and other departments
connected to math
course offerings

Placement
Research
Counseling

Math Dept.

The coordinator is the overall gatekeeper to the communication between hourly work
accomplished, the math department, and the college. That is, wherever there is an arrow, the
coordinator position (for which we are asking 40% release time) is working to keep the
communication flowing and the progress happening to meet this tight timeline for fall 2019
successful implementation. The math department’s tasks are highly connected to the related
work with pathways, AEBG, and the Integrated plan. Shifting the college’s math course
offerings affects the balance in these other important areas which need ongoing
communication. Specifically, the coordinator will:
1. Coordinate workflow so that appropriate college deadlines are met.
2. Coordinate communications between the work groups, the department, and the college.
3. Collaborate with the English department’s AB705 coordinators.
4. Attend the college-wide AB705 meetings.
5. Participate in relevant statewide meetings.
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Connection to Dev Ed Stategic Plan:
This proposal is most connected to Goal 1 and Goal 2 of the Dev Ed Strategic Plan.
Goal 1: The college will foster excellence by integrating best practices in academic programs
and student support services
Objective A. Increase the number of underprepared students who successfully complete
courses at both the developmental and the college level.
Objective B: Create a campus culture that supports, encourages, and provides help
outside the classroom for underprepared students.
Objective C: Maximize the effectiveness of the assessment and placement processes to
better serve underprepared students.
Objective D: Increase the number of underprepared students who earn certificates and
degree and transfer to four-year institutions.
Objective E: Increase equity in underprepared student success.
Objective F: Improve underprepared students’ experience navigating the college
systems
Objective G: Implement promising innovations supporting underprepared students
while maintaining best practices and institutionalizing successful ones.
Goal 2: The college will improve the alignment of its governance, operational and planning
processes to drive institutional effectiveness
Objective A: Move the college towards increased evidence-based inquiry and decisionmaking about developmental education.
Objective B: Evaluate and adapt decision-making processes about developmental
education to be increasingly transparent, collaborative, and efficient.
State the category most relevant to your proposal
§ Category A: Program and curriculum planning and development
§ Category B: Student assessment
§ Category C: Advisement and counseling services
§ Category D: Supplemental instruction and tutoring
§ Category G: Coordination
§ Category H: Research
Measuring the need:
The college is required to be compliant with the law in fall 2019. It is identified as a need by all
college governing bodies.
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Project Management:
This is a new proposal.
Project timeline: This proposal covers Summer 2018 and Fall 2018 and may be considered
Phase I of at least 2 phases. Because math has several transfer-level courses, the next phase of
work would look beyond Math 120, 135, 142:
Description for Phase II work Spring 2019:
• Professional development: teaching math 120 with a co-req.
• Professional development: teaching math 135 with a co-req.
• Professional development: teaching math 142 with a co-req.
• Look at the other transfer-level classes (121, 124, 125, 181) and the next tier (191, 182)
and find best practices, make recommendations, for support. We will have students
placed in these with no formal intermediate algebra.
• Liaison math to counseling: understanding the student placement and recommendations
for student placement in math.
• Address and adjust self-paced math courses so they are AB705 compliant.
• Possibly work with the Math Lab (Clint will be the ML faculty coordinator) to see if we
can/should design IA-led workshops to support students in classes without co-reqs (or
maybe with co-reqs, too).
…but that would be a future proposal.
Maintenance:
Benchmarks/progress report/updates: All work the department intends to do is described on
pages 2 and 3 for which the coordinator (Lindsey Lang) will be able to report on to the Dev Ed
Committee at the end of fall 2018.
Data and outcomes: The outcome of this project will be…
• Implement 3 co-requisite course: Math 120, Math 135, Math 142.
• Develop pathways that include clear math placement to completion.
• Create a uniform method of advisement, counseling, and placement in math courses.
• Improve the ISSA: the assessment test for Dev Ed Math classes.
• Address the needs of Business/Computer Science/Chemistry/Biology/Physics courses
whose prerequisites involve dev ed math courses.
Measurable Outcomes:
• Increased student completion of certificated, degree, or transfer goal.
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Budget: Phase I for summer 2018 and fall 2018:
Hourly non-instructional rate: $60/hour (estimate for OAS rate)
555 hours x $60/hour = $33,300
Release time total = 60%
40% coordinator
10% point person for math 120
5% point person for math 135
5% point person for math 142
60% of $90,000 = $54,000
Total budget: $33,300 + $54,000 = $87,300
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Date: April 15, 2018
Project Update: Umoja Mini Summer Learning Institute (SLI)
What: A 2-day in-house training on Umoja practices and principles, open to any DVC (and
District) faculty, staff, and administrators interested in learning more about Umoja, and/or
how to “Umojafy” the work they do in order to more effectively teach/serve African
American students. Two to three facilitators would lead the workshop, for up to 20
participants. Lunch would be included both days.
When: June 5-6, 2018; 9-4 each day
Where: H-107
Who: Carmen McNeil & Heidi Goen-Salter
Cost:
 $1000 for each of two presenters [$2000]
 Approved payment for each participant (up to 20 participants x 14 hours) [?
]
 $20 ($10x2 days) for lunches for each participant + presenters + guests [26 x 20 =
$520]
 $100 for supplies (binders with materials). [$100]
Total:
Preparation:
 Send out a heads-up in April
 Send out an invitation to register in early May
 Plan activities, create materials, put together binders, etc. in May
 Line up guests for student panel and teacher panel in late May
 Send out details to participants by end of semester (re: artifact for the altar)
 Send reminder 2-3 days prior to event
Plan:
 See agenda from 2 years ago for general idea
 Collect an evaluation at the end
 Write up a summary of the event for Dev Ed report in fall

