RPEC 9/11/19
1. Called to order 2:38 Members present: Florence Espiritu, Tatiana Pak, Mark Akiyama, Heidi
Gentry-Kolen, Gabe Harven, Emily Stone, Daniel Catterson (on phone), Carly Gordon (ASDVC)
2. Agenda - Approved
3. Minutes – Moved by Mark Akiyama, Gabe Harven, all in favor 2 approved
4. No Public Comment
5. No Announcements
6. Introductions were made of all members.
7. Review of Committee Charge and function – Discussion of Charge and Function as revised last
year. Becky reviewed how each of the areas were met with last year’s work.
Thoughts







Should we add “Classified Senate” to the Professional Development part of the charge?
A new evaluation workgroup has been formed for AB705. Becky is a member.
Emily asked about the upcoming research for Social Justice and how RPEC could help.
Mark explained how the work with Dr. Harper would have DVC taking the NACCC
Co-chair is chosen by Academic Senate - Change
Change from Data driven to Data Informed. Mark wonders if “data informed” supports
evaluation as a process.
8. Request for External Survey – Becky reviewed the development of the Request for External
Survey over the last year. The current request is from Mr. McNicholas from NORC at University
of Chicago regarding substance use on a tobacco free campus. After discussion, René moved to
approved, Gabe 2nd, Passed unanimously.
Daniel asked if we should ask a few more questions on the Request form. Becky to bring it back
to RPEC.
9. Data Coaching update – Heidi reviewed the Data Coaching program. Florence – one of our DCs
has already used her training in the Library. There is a need for a data analyst to further assist
the campus in analysis once the Data Coaches have helped secure their data.
We should advertise our skills and how this can lead to RPEC for additional help. This can be
done with small posters in Faculty areas etc.
10. CCSSEE Results Discussion - Becky reviewed the process, then the overall demographics. We will
review the custom questions that we added to the survey for DVC.
Thoughts on the questions –
Questions 1 – 8 How do these answers inform our ideas about tutoring? The way this was
worded might have put off students. Daniel was looking for comparable metrics. This might be
hard as SARS TRAK is not used in every tutoring area.
There is 24/7 online tutoring, and yet 17% said they would like that. This is an information issue.
Question 9 – No real issues here.
Question 10 – The food and housing response seems low compared to the HOPE survey.
Question 11 – Obstacles, nothing that is surprising.
Questions 12 and 13 – These seem to go together. Good faculty.
Questions 14 – In class communication
Questions 15 – Stress stands out here – Wellness counseling. Library – cost of texts.
Question 16 – 84% had no problems with registration, it’s gotten lots better over the last few
years.
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Question 17 – Text book cost again
Question 18 – We need an on campus health center. 70% in favor.
Question 19 – Sticky spaces could have been named differently.
Question 20 – There is hope for the Econnect news letter.
How do we inform the campus? Post the full survey results. Create a review of the custom
questions for the campus. We will also plan on reviewing the full survey a chunk at a time.
Help in reviewing – Florence and Tatiana will take 15 – 20 to review, Gabe will take 1 – 14.
The remainder of the survey benchmarks us against the rest of the survey. Areas include:
Active and collaborative Learning consists of:
 Student Effort
 Academic Challenge
 Student faculty Interaction
 Support for learner
We will continue to dig into these. Also, we want to look at the longitudinal data. The message
needs to be clear and transparent communication of the state of the college.
Move by Mark, 2 seconded by Gabe to adjourn.
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The Research, Planning, and Evaluation Committee (RPEC), taking direction from College
Council, supports the work of the college to achieve its Educational Master Plan, annual
priorities and other objectives. The Research, Planning and Evaluation Committee supports datadriven informed decision-making throughout the college thereby promoting a culture of
evaluation. This Committee supports the alignment of all existing college plans.

Charge and Function
Research
The RPEC evaluates the data and research needs of the college.
The RPEC facilitates administration and evaluation of college wide research initiatives. When
warranted, the RPEC communicates the results of the evaluation.
As per Procedure 4001.01, the RPEC serves as the research conduit for the college. The
Procedure outlines the steps through which individuals within and from outside of the college
submit research proposals and how those proposals are processed.

Planning
The RPEC makes recommendations to the College Council on college goals, provides
summative evaluations of plans and activities, and makes recommendations for the future.
The RPEC works with college committees on the alignment of goals across planning documents.
This committee supports the College Council’s efforts to set annual priorities.

Evaluation
The RPEC reviews research and data collected by the college and other sources, writes reports
that interpret the data, and assists with developing instruments for projects.
The RPEC makes recommendations to the College Council on metrics.

Professional Development
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DVC Research Request - External
(For use by non-DVC employees)

Today's Date *
/

MM

/

DD

YYYY

Your Full Name *
First

Last

Email *
Affiliation *
Phone Number *
-

###

-

###

####

1. What is/are your research question(s)? What would you like to know? *

2. Describe your methodology for this research. *

https://dvclib.wufoo.com/forms/we04vei025qvjr/
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RPEC, in collaboration with the Professional Development Committees, the Classified Senate,
and the Academic Senate, facilitates activities and trainings about research, evaluation, and
planning.

Special Projects
The RPEC completes special projects as directed by the College Council.
It works with the Academic Senate, Classified Senate, college committees, and others to align
plans and activities with the Educational Master Plan.
It works collaboratively on district-wide planning efforts with the District Office and with Los
Medanos and Contra Costa College.

Meeting Time and Dates: Every other Wednesday at 2:30 - 4:30 pm
Reporting Status: Reports to College Council

Co-Chairs: The Dean of Institutional Effectiveness and one person selected from the
membership on faculty member selected by the Academic Senate.
Membership:
Membership is drawn from all areas of the college, including both the San Ramon Campus and
the Pleasant Hill Campus, and includes faculty, managers, classified staff, and students.

Members:
3 administration (The Dean of Institutional Effectiveness and two others)
5 faculty
2 classified staff
1 student

Term of Membership:
Three-year staggered terms, may be reappointed for additional terms.
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3. Who will be the participants of your research? *

4. How will you get the informed consent of your particpants? *

5. Has your research been approved by an Institutional Review Board at another institution? (If yes, please upload your IRB approval from your home
institution).
Yes
No

6. How will you safely store the data you acquire? *

https://dvclib.wufoo.com/forms/we04vei025qvjr/
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Student Financial Wellness Survey (SFWS)

Understanding the connection between
student finances and student success

How schools are using the data
Schools are using the information provided by the SFWS in a variety
of ways to support student success.

“At Palo Alto College, faculty

Planning
> B
 etter understand the connection between their students’ finances
and academic success.

students are struggling to

> D
 evelop baseline metrics to measure the effectiveness of campus
resources and interventions.

students to available resources,

> Implement staff/faculty training on the financial realities of their
student body.

the students who come

> P
 rovide intentional programs and discussions on campus related
to reducing some supplemental costs of education.

Student Financial Wellness

Financial education
> P
 rovide students with support to financially plan for their degree.

community with a firm

> G
 et students enrolled in safe, legitimate financial services products
(such as bank accounts).

to which our students are

> E
 valuate the environmental factors that support healthy financial decision
making, including campus policies and procedures related to student
payments, collections, and debt products on or near campus.

that 6% of your students are

> E
 valuate messaging to students around college affordability, interventions,
and campus resources.

and ultimately resources.

> Inform topic areas and instructional design for student loan counseling
and financial education interventions.

clear language, this report

Financial resources
> E
 stablish a resource center network that contains resources such as
food pantries, clothes closets, counseling, temporary housing, case
management, financial literacy, and access to emergency loans.
> C
 reate student financial crisis intervention teams on campus, similar
to successful mental health crisis team models.
> Implement emergency aid programs to support students that face an
unexpected financial emergency and are considering withdrawing from college.
> T
 arget scarce resources to address the populations of students
facing substantial financial difficulties.
Fundraising and community engagement
> D
 emonstrate student and institutional need when fundraising
or advocating for resources.
> E
 ngage in the process of working with their community
to develop partnerships and develop resources.

How to participate
Signing up is easy. And again, participating in this comprehensive survey is
100% free for schools. To get started, visit www.trelliscompany.org/SFWS and
complete the brief participation form. One of Trellis’ research analysts will
reach out to you about next steps.

and staff know that our
make ends meet. We see it
every day as we connect our
but we know these are only
forward for assistance. The
Survey provided the entire
understanding of the extent
struggling. When you see
experiencing homelessness –
that requires action, attention,
With thorough analysis and
made the financial challenges
facing our students clear and
helped galvanize community
support for our students in
overcoming the barriers to
their educational success.”

Katherine Doss
Dean of Student Success
Palo Alto College

Trellis Company, a nonprofit, is conducting a nationwide Student Financial Wellness Survey (SFWS) to explore
the connection between student finances and student success.
Participating in this comprehensive survey is 100% free for schools. You’ll receive reports about your students
and the financial issues that threaten their paths toward graduation.

Why participate?
> Increasingly,

higher education views the interplay of finances
and academic performance as a key driver of student success.
The SFWS allows colleges to gain pivotal insights into this
dynamic on their own campus. This visibility informs efforts
such as financial education, emergency grants, and referring
students to public assistance programs, food pantries, and
coordinated carpools.
> C
 olleges that deeply understand the financial challenges of
their students can best structure programs, initiatives, and
communication to bolster student success while optimizing
administrative efficiency.
> The SFWS is 100% free for schools to use.

What schools receive
All participating institutions receive a school-level report of findings
with comparison response groups from their sector, and access to leading
experts on financial wellness issues. To encourage high response rates and
protect student anonymity, Trellis will not provide participating institutions
student-level responses from the SFWS.

“The University of Oklahoma
was extremely interested in
participating in Trellis’ Student
Financial Wellness Survey in
the Spring 2018 semester. By
participating in the survey we
hope to include our students’
input into the national financial

Reports contains:
	 + Executive Summary of the survey findings
+ Context and analyst’s insights around student financial wellness topics
+ Graphs and tables spotlighting significant outcomes
+ Cross-tabulation analysis of key questions and student characteristics
+ Detailed methodology and tests for representation
+ One-page infographic containing highlights of the report

wellness data measures being
collected. We plan to utilize this
important research to further
refine our various student
financial services offered at the
University of Oklahoma and to
ensure we are addressing and

How Trellis will use the survey data

targeting the actual needs of

Trellis will use the SFWS to produce reports for participating institutions
and to produce research reports on the aggregate data set to inform
various audiences of topics related to student financial wellness. At no
point will Trellis share any institutional or student level data with any
outside organization or persons.

students as indicated in the

Data security and student privacy is of utmost importance to Trellis.
This project utilizes procedures and protocols to safeguard student anonymity
and confidentiality and to protect against a breach in data security.

final results.”
Judi Voeller
Associate Director, Grants, Research
and Special Projects
The University of Oklahoma,
Student Financial Services

About Trellis Research
Trellis Research provides colleges and policymakers insight into student success through the lens of college
affordability. With more than three decades of experience on the forefront of issues such as student debt,
student loan counseling, and financial barriers to attainment, our research team continues to explore the role
of personal finance and financial aid in higher education.

About Trellis
Trellis Company (www.trelliscompany.org) is a nonprofit 501(c)(3) corporation with the dual mission of
helping student borrowers successfully repay their education loans and promoting access and success in
higher education. For nearly 40 years, Trellis Company has provided individualized services to student loan
borrowers and support to institutions and communities.
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