WEBSITE FILTERING
Version A
“The website you are attempting to access has been categorized as containing adult content or a site
related to gambling. These categories are known to be highly prone to malware and viruses.
Additionally, the District’s Acceptable Technology Use Procedure, stipulates that the technology systems
are only intended for instructional and work related purposes and that surfing inappropriate websites
such as those that are sexually explicit, gambling related, or that subscribe to hate propaganda are
prohibited. Finally knowingly or carelessly introducing any invasive or destructive programs (i.e.
viruses, worms, Trojan Horses) into District computers or networks is prohibited.
If you would like to continue to the site click on “continue” otherwise close your web browser. If you
choose to continue your access will be logged.
Version B
“The website you are attempting to access has been categorized as highly prone to malware and viruses
by the District’s internet security blocking system. Among such websites are many containing adult
content or related to gambling Additionally, the District’s Acceptable Technology Use Procedure,
stipulates that the technology systems are only intended for instructional and work related purposes and
that surfing inappropriate websites such as those that are sexually explicit, gambling related, or that
subscribe to hate propaganda are prohibited. Finally knowingly or carelessly introducing any invasive
by or destructive programs (i.e. viruses, worms, Trojan Horses) into District computers or networks is
prohibited.
If you would like to continue to the site click on “continue” otherwise close your web browser. If you
choose to continue your access will be logged.

Academic Senate
PROCEDURES, RPC, GP
2/12

1. Procedures Review
5030.01 Mail and Communication Systems
6101.01 College Memorial Services

Will return on 2/26 for a vote
If you have edits, feel free to send them to me in between now and then

2. Report from RPEC – Professional
Development
Held 2 informational data workshops (thanks Rene’!)
Updated information on our webpage (report archive link)

PD going forward
Fall 18 – RPEC working with the PD Committee developed a plan for future PD around research,
data, and planning
We plan to develop:
data coach program – when we have a concept on paper, we will bring it here
more flex activities
more online resources

RPEC metrics recommendations - ENTRY
New Students – Entry
1. Fall to spring retention
2. Completion of transfer level math and English in the first year
3. Earned 12 or 15 units in the first term

Snapshot from the Chancellor’s Launch Board. Cohort is
new students with leading summer credit and with concurrent
high school credit

Year
Total students in cohort
Fall to spring retention
Completed transfer level math year 1
Completed transfer level English year 1

2015-2016
3914
71%
24%
30%

2014-2015
4379
72%
25%
34%

Completed both math & English year 1

15%

16%

Earned 12 units first term
Earned 15 units first term

23%
9%

25%
9%

3. Guided Pathways
Student Resource Teams

Network/
Student Success Team/
Some other title??
EXAMPLES OF STUDENT SUCCESS TEAMS: BAKERSFIELD COLLEGE,
VENTURA COLLEGE PIRATE’S COVE, IPASS (INTEGRATED PLANNING
AND ADVISING FOR STUDENT SUCCESS) PILOT

What will ours look like?
So far: brainstorming session on January 15 with GP Design Team co-chairs, GPST discussed
concept and approved moving forward to develop it on 2/8
We don’t know yet! Conversations in the GPST and meta major design teams this semester

On the table:

Academic Dean support
Counselor(s)

Career and Transfer Services
Educational Advisors
(does not exist yet)

Peer mentors
(does not exist yet)

Library/Academic Services

Student life

Career Education Specialist

Financial Aid professional

Discipline faculty

Tutoring

Information and examples:
Al Solano, “Operationalizing Guided Pathways: Completion Teams or not?”
CSU Fullerton—description of student success teams for 2015 pilot.

Research, Planning, and Evaluation Committee

Existing Description

Introduction:
The Research, Planning, and Evaluation Committee (RPEC), taking direction from College
Council, supports the work of the college to achieve its strategic plan, annual priorities and other
objectives. This committee supports College Council to set annual priorities by providing high
quality research about the state of the college. The committee provides College Council with
evaluation of the work undertaken by committees, task forces, workgroups, units and college
programs. The Research, Planning and Evaluation Committee supports data-driven decisionmaking throughout the college thereby promoting a culture of evaluation. This Committee
supports the alignment of all existing college plans and ensures the alignment of plans under
development coming from committees, task forces and workgroups, with DVC’s Strategic Plan
and the annual outcomes set by the College Council. In these ways, the Research, Planning and
Evaluation Committee informs the work of the College Council, Academic Senate Council, and
Classified Senate Council, and informs the work of college and Academic Senate committees,
task forces and workgroups and units throughout the college.
Meeting Times/Days: Twice a month and are listed on the campus meeting calendar linked to
the DVC homepage
Reporting Status: College Council
Co-Chair Structure: Co-chairs: Selected by committee members.
Membership:
The Research, Planning and Evaluation Committee membership is based on three criteria:
expertise in educational research; expertise in planning; and broad knowledge of the college.
Membership is drawn from all areas of the college, including SRC, and includes faculty,
managers, classified staff and students. The size of the committee is determined by the work the
committee must undertake, and selection of individuals to serve will be based on the above
criteria.
Categories:
Membership of the committee shall consist of five (5) faculty, three (3) managers and two (2)
classified staff. A representative from the District Office of Research will serve as an ex-officio
member.
Membership:
3 administration

5 faculty

2 classified

1 district research (ex officio)

Term of Membership:
Three-year staggered terms, may be reappointed for one additional term.
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Outcomes

Process

The college will have useable high quality
The Research, Planning and Evaluation Committee works
research supporting the development of
with College Council and the Academic and Classified
annual priorities and expected outcomes.
Senate Councils to inform them in their decision-making
[I.B.4, I.B.5]
about annual college priorities and outcomes with research
and analysis of the impact of the prior year’s activities to
advance the Strategic Plan directive and goals, annual
priorities and expected outcomes, and other mandates.
The Research, Planning and Evaluation Committee works
The college’s plans and committee work with college and Academic Senate committees, task forces
will be aligned with the Strategic Plan and and work groups to align all plans and activities with the
the college’s annual priorities. [I.A.
Strategic Plan and the college’s annual priorities and
expected outcomes.
All committees, task forces, workgroups,
units, governance bodies and college
The Research, Planning and Evaluation Committee supports
programs will make data-driven
the development of this capacity throughout the college.
decisions and evaluate their activities.
[I.B.3, I.B.4, I.B.5]
The committee will produce a summative The Research, Planning and Evaluation Committee will work
evaluation of the impact of the college’s with appropriate groups to collect relevant information and will
activities on the annual priorities. [I.B.8]
analyze and present this information to College Council.
The college will have on-going training
and education to develop expertise on
the design of research and use of data
for decision-making. [III.A.14]
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The Research, Planning and Evaluation Committee will
develop professional development curricula and provide
training for this purpose.

Draft Revision to Replace Existing
January 29, 2019 Draft

Formed: 9/10/15
Revised:
Accreditation Standards: I.A., I.B.3, I.B.4, I.B.5, I.B.8

The Research, Planning, and Evaluation Committee (RPEC), taking direction from College
Council, supports the work of the college to achieve its Educational Master Plan, annual
priorities and other objectives. The Research, Planning and Evaluation Committee supports datadriven decision-making throughout the college thereby promoting a culture of evaluation. This
Committee supports the alignment of all existing college plans. In these ways, the Research,
Planning and Evaluation Committee informs the work of the college.

Charge and Function
Research
The RPEC evaluates the data/research needs of the college.
The RPEC facilitates administration and evaluation of college wide research initiatives. When
warranted, the RPEC communicates the results of the evaluation.
As per Procedure 4001.01, the RPEC serves as the research conduit for the college. The
Procedure outlines the steps through which individuals within and from outside of the college
submit research proposals and how those proposals are processed.

Planning
The RPEC makes recommendations to the College Council on college goals, provides
summative evaluations of plans and activities, and makes recommendations for the future.
The RPEC works with college committees on the alignment of goals across planning documents.
This committee supports the College Council’s efforts to set annual priorities.

Evaluation
The RPEC reviews research and data collected by the college and other sources, writes reports
that interpret the data, and assists with developing instruments for projects.
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The RPEC makes recommendations to the College Council on metrics.

Professional Development
RPEC, in collaboration with the Profession Development Committees, facilitates activities and
trainings about research, evaluation, and planning.

Special Projects
The RPEC completes special projects as directed by the College Council.
It works with the Academic Senate, Classified Senate, college committees, and others to align
plans and activities with the Educational Master Plan.
It works collaboratively on district-wide planning efforts with the District Office and with Los
Medanos and Contra Costa College.

Meeting Time and Dates: Every other Tuesday at 2:30-4:30
Reporting Status: Reports to College Council
Co-Chairs: The Dean of Institutional Effectiveness and one person selected from the membership
Membership:
Membership is drawn from all areas of the college, including both the San Ramon Campus and
the Pleasant Hill Campus, and includes faculty, managers, classified staff, and students.

Members:
3 administration (The Dean of Institutional Effectiveness and two others)
5 faculty
2 classified staff
1 student

Term of Membership:
Three-year staggered terms, may be reappointed for additional terms.
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How can we support students
within a meta major?

Student Resource Network/
Student Success Team/
Some other title??
Examples of student success teams: Bakersfield
College, Ventura College Pirate’s Cove, iPASS
(Integrated Planning and Advising for Student
Success) pilot

We hope meta majors will address these issues:
• Students are sometimes not ready to make a decision
about their educational objectives when they enter
college
• Students have trouble connecting careers and jobs
with their college majors and coursework
• Students can feel a lack of community that increases
their likelihood of dropping out
• Students sometimes don’t know all of their options or
understand how programs and courses relate

Our current meta major arrangement:
•
•
•
•
•

Arts, Language, and Communication
Information Technology, Business, and Economics
Math and Engineering
Science and Health
Social Sciences

• Note: some disciplines are present in more than one meta
major. Career Education disciplines are integrated in each meta
major.

Explorers are learning to picture themselves as college students. They are
gathering information about careers, fields of study, and their own skills and
interests before they make choices about their educational goals.

Discoverers have identified a meta major or group of related disciplines they

want to pursue, and may have a general career goal in mind. They are gathering
information about the careers, fields of study, majors, education requirements, and
their own skills or interests.

Directed students have narrowed down their educational goals to a closely

related group of disciplines or programs. They may have a career or set of related
careers identified. They are gathering information about the specific disciplines and
programs, and how these programs intersect with careers.

Focused students have a defined educational goal and program. If they are

transfer students, they may also have specific transfer institutions as goals. They may
have concrete career and job goals.

Students may enter at any level of decidedness or may
progress through levels quickly or slowly.

Information Technology, Business and Econ

Info Tech
Computer
Network
Technology
AS

CSU Fullerton Student Success Team Model

Bakersfield’s version:
Completion Coaching
Communities
8 meta majors
1 “undecided”
1 “affinity group” combined
team

What will ours look like?
The
Financial Aid Specialists
DRAFT

Viking Voyage

Academic Dean
Data Coach
(does not exist yet)
Starfish

CARE team
Peer mentors
(does not exist yet)

Tutoring

Educational Advisors
(does not exist yet)

Through

Discipline faculty
mentorship

Career and Transfer Services
Student Life connections
Career Education Specialists
(clubs, other resources)
Library/Academic Services

Student Support

Counselors

College Council
(Established 8/19/2015)
Introduction
The college has established the College Council as its college-wide governance body to support,
facilitate and monitor the overall progress of the college toward achieving its goals as established
in the DVC Educational Master Plan. The college’s goals are informed by many internal and
external sources, such as the college’s mission, vision and values, program review, college wide
planning, the Academic Senate, state, federal or accreditation mandates, or other sources.
Although College Council has an explicit governance role in the advancement of college goals,
every employee, governance body, committee, task force, work group, unit, and program of
DVC shares the responsibility of helping the college achieve its goals. [I, III.A.1, IV.A.1]
College Council aligns the college’s annual goals and priorities with the goals of the college
Educational Master Plan through a collaborative, transparent governance process (DVC
procedure 1009.1). College Council sets measurable, expected outcomes based upon these
annual goals and priorities. To achieve these expected outcomes, the college prioritizes its
activities. College Council is responsible to ensure that the college engages in continuous, broadbased, systematic evaluation and planning based on the college’s goals, annual priorities and
outcomes to improve institutional effectiveness and inclusive academic excellence. [I.B.9]
Charge and Function
College Council supports the following institutional responsibilities.
1. The college establishes priorities for its annual work supporting student success and
institutional effectiveness [I.B.3] and has annual measurable, expected outcomes/goal to
achieve. [I.B.3]
College Council
 is informed about the goals in the DVC Educational Master Plan and in all college plans,
 facilitates the establishment of the college’s measurable annual outcomes/goals and
priorities through a collaborative and transparent governance process (DVC procedure
1009.1) [I.B.3, I.B.4],
 recommends the college’s annual outcomes/goals and priorities for that year [I.B.1],
 calls for quantitative and qualitative data and analysis to understand the college’s
previous year’s progress toward the goals of the DVC Educational Master Plan and
annual goals,
 facilitates and supports the college’s work toward achieving these expected annual
outcomes/goals.
 assesses accomplishment of its prioritized expected outcomes/goals [I.B.5].
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2. The college will have college-wide plans that are aligned with DVC’s Educational Master
Plan, mission and external mandates to support equitable student success. [I.A.3]
College Council
 provides oversight and monitors the development and review of all college plans and
ensures an inclusive and transparent process for the review and development of all
college plans,
 monitors the alignment of all college plans with DVC’s Educational Master Plan,
mission statement and external mandates, [I.A.3]
 reviews and makes recommendations on all college plans.
3. The college has a budget that is aligned with the college’s annual priorities and goals that
support student success and institutional effectiveness [I.B.4] and allocates resources for
maintenance of effort, institutional effectiveness and innovation aligned with these annual
priorities and goals. [I.B.6, I.B.9]
College Council
 ensures college resources are aligned with the college’s annual priorities and long term
goals and that resource allocation processes are transparent
 assesses resource allocation rankings recommended from Budget Committee and
Program Review Committee and college-wide plans to ensure resources support the
college’s progress towards its annual priorities and Educational Master Plan goals.
[I.B.9]
 makes resource allocation recommendations to the college president
4. The college will have effective and current policies and procedures. [IV.A.2]
College Council
 establishes a process and timeline for the regular review of all DVC Procedures for
effectiveness and currency. (Excludes academic and professional matters as defined in
DVC Procedure 1009.01, Board Policy 1009, District Administrative Procedure 1009.01
and Title 5, Section 53200). [I.B.7]
5. The college has governance roles clearly defined in policy that are designed to facilitate
decisions that support student learning programs and improve institutional effectiveness.
(IV.A.3)
College Council
 ensures there are governance policies and procedures, well defined transparent structures
and roles for constituency participation and decision making aligned with expertise and
responsibilities.
 monitors these policies, transparent structures and roles to ensure they are regularly
evaluated and communicated across the institution as the basis for improvement.
 schedules on a regular basis both college-wide and operational committee reports to
College Council.
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Reporting Status: College President
College Council Membership
Membership on the College Council is composed of representative leaders from faculty,
classified staff, and students, and leadership from the college’s core functional areas: instruction,
student services and auxiliary services (e.g., business, facilities, technology). This structure is
intended to assure that decisions by the College Council are based on well informed, timely and
widely discussed input through the governance structure. Members of College Council, in their
leadership roles in Academic Senate, Classified Senate and ASDVC, facilitate dialog with their
respective constituencies. The Academic Senate and Classified Senate Vice Presidents are the
College Council co-chairs.
Membership also includes co-chairs of the Research, Planning and Evaluation Committee, the
Program Review Committee, Budget Committee and Student Equity and Success Committee to
insure that College Council decisions are data informed and college wide efforts are integrated to
advance college goals.
Classified staff:
Classified Senate President
Classified Senate Vice-President (co-chair)
Faculty:
Academic Senate President
Academic Senate Vice-President (co-chair)
Management:
Vice President of Instruction
Vice President of Business and Administrative Services
Vice President of Student Services
Dean of Institutional Effectiveness and ALO
Students:
ASDVC President
ASDVC representative
Co-chairs:
Program Review Committee
Research, Planning and Evaluation Committee
Student Equity and Success Committee
Budget Committee
Note: At least one of the representatives from classified, faculty, or management will be from
San Ramon Campus, on a rotating basis. In the event that none of the above members are filled
by a San Ramon Campus individual, then SRC will recommend a permanent classified or full3

time faculty to their constituency group (Academic Senate, Classified Senate) for approval. The
term length is for one year with possibility of reappointment.
The DVC College President serves as a non-voting member.
Term of Membership: Based upon length of the membership position identified to serve on the
council.
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Communication Committee
Committee Description
The Communication Committee is an operational committee that works to improve all aspects
of communications at Diablo Valley College. This committee values and is responsible for the
development of an inclusive process which allows for broad involvement by those impacted by
the committee’s work. This process will ensure that both those who craft and those who receive
communications will have opportunities to provide input. There will be periodic evaluations of
progress to improve internal and external communications. The committee will focus on the
following audiences:








Internal communication with employees: The goal is to ensure that important decisions,
events and activities within the college are described in plain language to all employees,
and that employees are able to communicate to the administration with feedback.
Communication may be verbal, in print, or on the website.
Internal communication with existing students: The goal is to use student centered plain
language, common terms, and consistent brand messaging to communicate with current
students throughout the stages of the student experience. Communication may be
verbal, in print, or on the website.
External communication with potential students: The goal is to use plain language,
common terms, and consistent brand messaging on the website, in printed marketing
materials, and in outreach activities (including verbal messages) to ensure a coordinated
communication strategy to our potential students.
External communication with community partners and the community at large: The
goal is to use plain language, common terms, and consistent messaging on the website,
in marketing and public relations materials and in verbal presentations to promote DVC’s
role in the community.

Committee Charge
The Communication Committee will:






hold broad conversations to develop common terminology, a clear definition of student
centered plain language, and ideal communication strategies for each audience above,
draft policies, standards, and practice guidelines for orderly and effective communication
with each audience above, based on broad conversations throughout campus,
develop a communication plan that addresses all the above audiences, allows for twoway communication with each group, and establishes a master calendar (timeline) of
communications to each audience,
after the plan has been established, periodically survey employees, students and the
community to assess the effectiveness of the plan and recommend improvements,





provide professional development opportunities for all those who communicate broadly
with any of the identified audiences, to ensure communications are written in student
centered plain language using consistent terminology and including current branding and
messaging,
clarifies college and district roles and responsibilities with communications for the four
identified audiences listed above.

Reporting Structure:
The Communication Committee reports to College Council. The committee provides regular
updates and makes recommendations to College Council on implementation of college wide
communication issues.
Membership:
Marketing Director
Senior Dean of Career and Community Partnerships
Outreach Manager
Dean of Student Engagement
Recruitment and Retention Representative
Sr. Web Administrator
2 Faculty
2 Classified Staff
2 Students
San Ramon Representative (may be from any of the three areas listed above)
Meetings:
The committee will initially meet monthly (or more frequently if required) on an ongoing basis.
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