DVC Area of Focus
Develop an integrated instruction, student services and marketing strategy to
improve communication to students in the entry and connection stages of the
student experience.

Institutional Effectiveness Partnership Initiative
Partnership Resource Teams
Institutional Innovation and Effectiveness Plan

Objective

Responsible
parties

Target
dates

Create student facing
publications/technology
 Integrate instruction, student
services and marketing in student
messaging strategies.
 Establish a cross functional review
process to ensure consistent
messaging throughout the entry and
connection student experience.
 Create student publications and
messaging that are student friendly
with an as-needed timeline.
 Develop new and/or enhance
existing web page content to support
the student experience

Director of Marketing and
Communications

March 2019

Consultant under
direction of: Director of
Marketing and
Communications

Spring/summer Survey, review, and evaluate existing publications/electronic communications to
2019
students around entry and connection

Analysis completed

Consultant under
direction of: Director of
Marketing and
Communications

Spring/summer Conduct a terminology audit. ensuring that cross functional stakeholders are engaged in
2019
providing input throughout the analysis

Audit completed

Consultant under
direction of: Director of
Marketing and
Communications

Spring/summer Ensure cross functional stakeholders are engaged in providing input throughout the
2019
analysis

Membership reflects integration
goals

Director of Marketing and
Communications and
audit consultant

Fall 2019

Disseminate analysis of existing student communications through governance

Rolled out for college vetting

Language/communication
Consultant and Director
of Marketing and
Communications

Fall 2019

Hire a consultant to assist with developing student friendly communication

Consultant hired

Consultant and Director
of Marketing, and
Communications
Committee

Fall 2019

Develop an inclusive, student-centered language and terminology strategy to improve
consistency and inclusivity in student communication

Strategy/plan completed

Consultant and Director
of Marketing, and
Communications
Committee

Fall 2019

Design, disseminate and implement top priorities

Design rolled out for college vetting;
assignments for implementation

Consultant and Director
of Marketing, and
Communications
Committee

Fall 2019

Provide professional development training for student friendly communication

PD training completed and
evaluated

Consultant and Director
of Marketing, and
Communications
Committee

Fall 2019

Provide training and technical support for web page content contribution

Web page content standards
established

Guided pathways chairs

Spring 2019

Increase student voices to redesign and
improve student-friendly and inclusive
communications.

Action Steps
Hire a consultant to assist with analysis of existing current publications and electronic
communications to students around entry and connection

Measure of progress

Status

Consultant hired

Establish membership, tasks and timelines for the Student Advisory Council.

Membership, charge and timelines
document produced

Identify employee to facilitate the Student Advisory Council work.

Employee tasked with assignment

Develop and implement a Student Advisory Council to provide input on student
communication.

Council developed and up and
running

In progress

Institutional Effectiveness Partnership Initiative
Partnership Resource Teams
Institutional Innovation and Effectiveness Plan

Design structures to improve
communication
 Planning structure
Establish through governance
Identify Meta Major entry messaging

 Electronic structure

Implement Web improvements.

Develop discipline web pages to
support the meta majors, identify
requirements pathways etc.

 Physical structure
Increase student communication
access

DVC Area of Focus
Develop an integrated instruction, student services and marketing strategy to
improve communication to students in the entry and connection stages of the
student experience.

Director of Marketing and
Communications

March 2019

Establish a Communication Committee with membership from student services,
instruction and marketing

Committee developed and up and
running

Director of Marketing and
Communications

Fall 2019

Hire facilitator to work with Communication Committee to develop a Student
Communication Plan

Facilitator hired

Director of Marketing and
Communications,
Communications
committee and facilitator

Spring 2019

Develop a student communication strategy and implementation plan

Communication plan completed

Director of Marketing and
Communications,
Communications
committee and facilitator

Spring 2020

Vet and endorse the plan through college governance

Plan endorsed

Director of Marketing and
Communications, and
Communications
committee
Director of Marketing and
Communications, and
Communications
committee
Director of Marketing and
Communications, and
Communications
committee
IT manager
Director of Marketing and
Communications,

Spring 2020

Hire consultants for meta major web page content design

Consultant hired and web page
content templates developed

Spring 2020

Coordinate the support for faculty to develop content for meta major web pages

Staff assigned (hired) to coordinate
faculty work on meta major web
pages

Spring 2020

Provide training for meta major web page content development and related student
publications

PD training completed

Spring 2019
Spring 2019

Install charging stations in student services buildings
Increase digital messaging on campus – install monitors on campus

Charging stations installed
Monitors mounted in targeted
locations

Communication Committee
Committee Description
The Communication Committee is an operational committee that works to improve all aspects
of communications at Diablo Valley College. This committee values and is responsible for the
development of an inclusive process which allows for broad involvement by those impacted by
the committee’s work. This process will ensure that both those who craft and those who receive
communications will have opportunities to provide input. There will be periodic evaluations of
progress to improve internal and external communications. The committee will focus on the
following audiences:








Internal communication with employees: The goal is to ensure that important decisions,
events and activities within the college are described in plain language to all employees,
and that employees are able to communicate to the administration with feedback.
Communication may be verbal, in print, or on the website.
Internal communication with existing students: The goal is to use student centered plain
language, common terms, and consistent brand messaging to communicate with current
students throughout the stages of the student experience. Communication may be
verbal, in print, or on the website.
External communication with potential students: The goal is to use plain language,
common terms, and consistent brand messaging on the website, in printed marketing
materials, and in outreach activities (including verbal messages) to ensure a coordinated
communication strategy to our potential students.
External communication with community partners and the community at large: The
goal is to use plain language, common terms, and consistent messaging on the website,
in marketing and public relations materials and in verbal presentations to promote DVC’s
role in the community.

Committee Charge
The Communication Committee will:






hold broad conversations to develop common terminology, a clear definition of student
centered plain language, and ideal communication strategies for each audience above,
draft policies, standards, and practice guidelines for orderly and effective communication
with each audience above, based on broad conversations throughout campus,
develop a communication plan that addresses all the above audiences, allows for twoway communication with each group, and establishes a master calendar (timeline) of
communications to each audience,
after the plan has been established, periodically survey employees, students and the
community to assess the effectiveness of the plan and recommend improvements,





provide professional development opportunities for all those who communicate broadly
with any of the identified audiences, to ensure communications are written in student
centered plain language using consistent terminology and including current branding and
messaging,
clarifies college and district roles and responsibilities with communications for the four
identified audiences listed above.

Reporting Structure:
The Communication Committee reports to College Council. The committee provides regular
updates and makes recommendations to College Council on implementation of college wide
communication issues.
Membership:
Marketing Director
Senior Dean of Career and Community Partnerships
Outreach Manager
Dean of Student Engagement
Recruitment and Retention Representative
Sr. Web Administrator
2 Faculty
2 Classified Staff
2 Students
San Ramon Representative (may be from any of the three areas listed above)
Meetings:
The committee will initially meet monthly (or more frequently if required) on an ongoing basis.
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EMP Vision Statement
At Diablo Valley College, we empower and transform ourselves and our community through educational excellence, equity, and
inclusion.

DVC Mission Statement
Revised Draft

We inspire, educate and empower students to transform their lives and their communities.
We guide students to achieve their goals by awarding degrees and certificates, preparing them for transfer to
four-year colleges and universities, facilitating entrance to and advancement in careers and fostering personal growth.

Mission Statement Ideas

Proposed Mission Statements
Work Group Revised Proposed Mission Statements



We are committed to the intellectual, scientific, artistic, psychological, and ethical development of all students by
empowering them to learn, achieve their goals, and contribute to their communities.
We inspire, educate and empower students to achieve their goals, transform their lives and their communities.

Academic Senate Endorsed Mission Statement


We inspire, educate, and empower students to transform their lives and their communities.

Classified Senate Endorsed Mission Statement


We inspire, educate and empower students to achieve their goals and transform their lives and communities.

For consideration - additions to meet accreditation standard
Expand to include at the end of the sentence
 by providing opportunities to earn degrees, certificates, transfer and expand their career and personal development.
 by advancing their goals which includes earning degrees, certificates, transfer, career and personal development.

Expand by adding an additional sentence
 We provide opportunities for people in our community to earn degrees and certificates, to prepare for transfer to four-year
colleges and universities, entrance to advancement in careers and for personal growth.

Contra Costa Community College District

Business Procedure 20.01

PARKING AND TRAFFIC REGULATIONS

The District provides facilities for vehicles for the sole purpose of conducting college business. The District
assumes no liability for damage or loss to private vehicles, their occupants or contents while on college
property. Parking and use of vehicles on campus in violation of regulations is prohibited. Drivers who require
vehicles on campus in order to conduct business related to the college may obtain temporary permits from
Campus Police. (Any vehicle in violation of these regulations may be issued a parking citation.)
a.

General
Driver Responsibility
A motor vehicle possessed or maintained by a faculty or staff member may not be parked in
reserved Faculty or Staff lots until the appropriate decal has been properly affixed. Faculty and staff
must park in Faculty/Staff designated areas unless permission to park in other areas is obtained
from College President. (Students may not use parking lots reserved for Faculty/Staff.)
Temporary Regulations/Instructions
Occasionally special short-term conditions arise that may require suspending a portion of these
regulations, or may require additional temporary regulations and/or instructions. The Chief of
District Police Services or Campus Lieutenant of Police Services is authorized to institute temporary
changes as circumstances require. Citations will be issued to persons violating any temporary
signs, barricades or markings.

b.

Eligibility
Students
All students who have paid the required fee are eligible for first-come, first-served parking in general
parking lots.
Staff
All full-time and part-time staff are eligible for parking in specific assigned areas. The term "staff"
does not include tutors or student assistants, but applies only to contract employees of the Contra
Costa Community College District. (Current Staff decals will be honored on all District campuses
and properties.) This eligibility does not extend to family members and friends of faculty and staff.
Temporary Parking for Staff
In order for staff to park a vehicle on campus which does not have a parking decal, a
temporary parking permit must be obtained at the Campus Police Services Office and
placed on the dashboard of the car. In lieu of this procedure, staff must pay for a one-day
permit, obtainable as they enter the campus.
One-Day Parking
If Management is inviting special guests on college business, visitor permits should be
obtained, in advance, from Campus Police Services Office and mailed or otherwise
provided to the guests. Except as provided above, visitors must pay a fee per day
established by the Governing Board and published in the college catalogues to park on
campus. Visitors must park in approved areas and comply with all parking regulations.
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1.

PROCEDURES
a.

Fees
Who Must Pay
All persons parking on campus must pay fees as prescribed by the Governing Board unless
specifically exempt by Board order. The Board, as part of an agreement with employee
organizations, has exempted faculty, staff and managers from parking fees. This
agreement extends only to the individual employee and not to family members or friends.
Abuse of this agreement could result in the loss of faculty/staff parking privileges.
Fee Schedule
The parking fee schedules are established by the Governing Board and published in the
college catalogues.
Student Parking Permits (Decals)
Student parking permits (decals) are mailed when the fee is paid at the designated campus
office or purchased online. Any decal obtained through misrepresentation or in violation of
this regulation is void. Staff decals are issued at the office of Campus Police Services.
Placement of Parking Permit (Decals)
Decals will be placed on the lower front windshield, passenger’s side or on the lower rear
window, driver’s side. Portable permits must be hung on rear view mirror, decal facing
front of vehicle.
Portable Student Parking Permit
A portable carrier is available for a fee at designated campus office. This carrier with proper
parking permit (decal) properly affixed may be transferred from vehicle to vehicle as
needed. This carrier must be hung in designated place in accordance with District Parking
Regulations.
Summer Session Parking
During the summer intercession the semester permit for the preceding spring or
succeeding fall is not valid. A summer permit must be purchased.

b.

Parking
Where to Park
General parking areas are open to all students and visitors on a first-come, first-served
basis. All motorcycles, mopeds and other motor-driven cycles must park in specially
designated areas within the general parking lots.
Improper Parking
The assignment of a parking decal to a vehicle is not a guarantee of a parking space. It is
the responsibility of the vehicle operator to find an approved space for his/her vehicle. All
drivers are cautioned that the college, having marked approved spaces, is under no
obligation to mark all areas where parking is prohibited.
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2.

ENFORCEMENT AND CONTROL
a.

General
In accordance with the California Education Code, the Governing Board of the Contra
Costa Community College District is authorized to promulgate rules and regulations for the
safety and welfare of students, employees and property.
Summary of Parking Regulations
(1)
Illegal Parking
(a)
Parking where prohibited by signs or markings.
(b)
Parking in an area not designated as a proper parking area (sidewalks,
grass, construction areas, traffic island, etc.).
(c)
Blocking crosswalk, sidewalk, or wheelchair ramp.
(d)
Failure to park within the lines of a designated space.
(e)
Parking with parking decal improperly displayed or altered.
(f)
Parking in a reserved zone.
(g)
Blocking a driving lane.
(h)
Parking in a lot without a current decal for that lot.
(i)
Parking by a fire plug.
(j)
Parking illegally in a wheelchair space.
(k)
Parking illegally in an assigned space.
(l)
Failure to park in areas designated for motorcycles, bicycles, mopeds or
other motor-driven cycles.

b.

(2)

Moving Violations
(a)
Exceeding the posted speed limits on open campus roadways, or in
excess of 10 mph within designated parking facilities.
(b)
Failure to stop at arterial stop signs or observe "Yield" signs.
(c)
Operating motor vehicle in a prohibited direction on a one-way street.
(d)
Failure to yield right-of-way to pedestrians.
(e)
Driving on sidewalks (except for authorized service vehicles or vehicles
with specific authorization by Cam pus Police.).
(f)
Unlawful driving as defined by the California Vehicle Code.
(g)
Operating a motorcycle, motor-driven cycle, or motorized bicycle on a
sidewalk without a permit, or in any area other than a regular roadway.

(3)

Additional Violations
(a)
Altering, damaging, or moving college traffic signs, markings, or signal
devices.
(b)
Failure to obey proper traffic requests or directions of Campus Police
Officers.
(c)
Improper classification of one's vehicle as regulated in Section 2, Part B.
(d)
Failure to observe temporary parking, or route and detour signs as
approved by the Campus Police Chief.

Enforcement
Citations
All vehicles, operated or parked in violation of these regulations, shall be cited with a
Municipal Court citation. Violators shall receive citations answerable in Municipal Court,
under authority of Section 21113-a, California Vehicle Code. If mitigating circumstances
exist regarding the citation, the recipient should contact the Campus Police Lieutenant
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immediately and explain the circumstances. All citations are forwarded to the court within
twenty-four (24) hours following date of issuance. All citations fall within the jurisdiction of
the court after they are forwarded and are subject to appeal only through the court. A court
appearance may be requested by contacting the Municipal Court indicated on the citation.
The base citation rate is established by the Governing Board.
Impound of Vehicles, Towaway Zones, Overnight Parking
(1)
The District reserves the right to have impounded any vehicle which is parked in a
manner dangerous to vehicular or pedestrian traffic, or in violation of campus
parking regulations. The vehicle owner shall bear all costs involved in such vehicle
removal and storage. To determine if a vehicle has been towed, call Campus
Police at the respective campus.

c.

d.

3.

(2)

Parking a vehicle on campus overnight, or at any time for the purpose of storage
or repairing such vehicle (except for emergency repairs) is prohibited, unless a
permit is obtained, in advance, from Campus Police.

(3)

Parking of motor homes, trailers, boats, or any vehicle on campus for purpose of
habitation or storage is prohibited. Vehicles in violation of these regulations will be
towed and stored at the owner/operator's expense.

Parking Fee Refund
Refunds are made only to the person paying the fee and if the following conditions are met:
(1)

Applicants must show a valid Cashier's receipt for the parking fee.

(2)

All classes for which student was registered are canceled or dropped within the
first 10 days of the semester, or the student was sold a permit which is not needed,
such as for a Saturday class.

(3)

Remnants of parking sticker is returned.

Time Restrictions
A valid parking permit will be required 24 hours a day, Monday through Thursday and from
12:00 midnight through 5:00 p.m. on Friday 7 days a week including holidays. All other
parking and traffic regulations will be enforced 24 hours a day, 7 days a week including
holidays.

ROLLER/INLINE SKATES AND SKATEBOARDS
a.

General
It shall be unlawful for any person upon roller skates, inline skates, skateboard, coaster,
hoverboard, toy vehicle or similar device to go upon any roadway, or upon any sidewalk or
paved surface or upon any facilities owned or operated by the Contra Costa Community
College District.
(1)

UNLESS: The activity is a regularly conducted class supervised by a credentialed
instructor.
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b.

4.

Enforcement
Any person found to be coasting or riding roller skates, inline skates, skateboards,
coasters, toy vehicle or similar device will be in violation of California Vehicle Code Section
21113(f) and shall/may be subject to a citation.

BICYCLES
a.

b.

Parking, Storage and Placement of Bicycles
(1)
Bicycles shall be parked or stored in bicycle racks located on each campus.
(2)

No person shall park, store, or leave a bicycle is such a manner as to cause said
bicycle to block or otherwise impede any entrance or exit from any building on the
District property.
(a)
Bicycles shall not be parked, stored, or left within six (6) feet of any
entrance or exit of a building unless a bike rack or parking device or
marked bicycle spaces are provided within that distance.
(b)
Bicycles shall not be parked, stored, or left on any building access or
egress ramp.

(3)

No person shall store, park, or leave any bicycle inside the doors of any building.
Bicycles inside of buildings constitute a safety hazard and shall be removed and
impounded by the District Police Department.

(4)

Bicycles shall not be parked, stored, or left standing so as to block or impede the
normal flow of traffic on any highway, roadway, street, alley, sidewalk, parking
area, or pathway. They will not impede the normal movement of handicapped
persons or pedestrians upon curb outs. They will not be adjacent to curbing or
cement that is painted red.

(5)

Bicycles shall not be parked, stored, or left on any lawn or landscaped area except
in those areas designated as a bicycle parking area by the presence of racks or
other parking devices or signs indicating the area as a bicycle parking area.

(6)

Bicycles will not be locked or attached to any handrail, tree, shrubbery, door, sign
post, telephone pole, lamp post, or other object not maintained or designed for the
purpose of securing bicycles.

Riding of Bicycles
(1)
Bicycles shall not be ridden on any athletic field, tennis court, lawn or landscaped
area.
(2)

c.

Bicycles shall not be ridden on any pathway or walkway in violation of posted signs
or markings.

Enforcement
Citations
Any person found to be riding a bicycle and is in violation of any California Vehicle Code
section governing the operation of bicycles shall/may be subject to a citation.
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Removal of Securing Mechanism and Impound of Bicycles
(1)
Whenever any bicycle is found in violation of this article, any District Police Officer
or District Police employee authorized by the Chief of Police or his representative,
may remove the securing mechanism using whatever reasonable measures are
necessary to impound the bicycle. Employees so authorized to remove a bicycle
in this manner shall not be liable to the owner of the securing device or the owner
of the bicycle for the cost of the repair or replacement of securing device.
(2)

Any District Police Officer or District representative authorized by the Chief of
Police or his representative, may remove, relocate, or impound any bicycle which:
(a)
Blocks or otherwise impedes the normal entrance to or exit from any
building or District property.
(b)
Blocks or otherwise impedes traffic on any street, highway, roadway, path
or sidewalk.
(c)
Is parked in violation of any of the sections of this article, or appears to be
abandoned.

Historical Annotation:
Adopted 12/1/89
Revised 11/19/90, 10/15/97, 1/28/98, 2/23/10; 10/23/12, 9/13/16, 00/00/18

Related Board Policy:
Board Policy 5009
Related Business Procedure:
Business Procedure 7.08

Philosophy Statement on the Value and Protection
of Academic Freedom in Higher Learning
The Contra Costa Community College District values academic freedom, the freedom of
faculty and students to pursue knowledge without constraint and to explore the life of the
mind and express observations in an open, responsible, and respectful academic
environment. Only in such a free environment can imagination thrive and intellectual skills
develop.
Institutions of higher learning exist to seek the truth and to serve the common good.
Academic freedom must be guarded as a basic right of all citizens in a free society. The
freedom to think, to read, to speak, and to question is necessary to the development of an
informed citizenry.
DVC Academic Freedom Workgroup, Feb. 4, 2019

