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Student Equity Plan Executive Summary

Diablo Valley College’s 2025-2028 Student Equity Plan reaffirms the college’s steadfast
commitment to dismantling systemic inequities and achieving full educational equity for
disproportionately impacted student populations. Equity goals have been established across all
five statewide metrics—enrollment, completion of transfer-level math and English, persistence,
completion, and transfer—with a focus on eliminating disproportionate impact and closing
equity gaps for specific student groups, including males, non-binary, LGBTQ+, first-generation,
Black/African American, Latine, and Asian students. Building on the lessons and successes of
the 2022-2025 plan, DVC will continue to institutionalize equity-centered practices through
intentional inquiry, data-informed decision-making, and culturally responsive strategies. The
college’s intensive focus during this planning cycle centers on Black and first-generation
students, recognizing that meaningful, sustained progress requires targeted action, shared
accountability, and systemic transformation that benefits all learners.

Target Groups

Metric DI Populations
Successful Males, Non-Binary, LGBTQ+
Enrollment

Completed both LGBTQ+, First Generation, Black/African American
transfer-level

Math and English

Persistence: First LGBTQ+, First Generation, Black/African American, Latine
Primary Term to

Secondary Term

Completion First Generation, Black/African American
Transferred to a Males, First Generation, Asian

4-Year

DVC Intensive Focus Groups: Black/African American and First-Generation students.

Initiatives and Interventions for two Intensive Focus Populations

Diablo Valley College (DVC) remains deeply committed to eliminating systemic barriers and
closing equity gaps for disproportionately impacted student populations. As part of the 2025—
2028 Student Equity Plan, the college will implement comprehensive, equity-centered
strategies to address the unique challenges faced by Black students and first-generation
students. These initiatives build upon the lessons learned from previous equity plans and are
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designed to institutionalize effective practices, scale successful interventions, and ensure
sustained progress toward equitable outcomes.

I. Strategies to Support Black/African American Students
1. Institutionalizing Equity Through a Cycle of Inquiry

DVC will implement a structured “cycle of inquiry” that ensures continuous reflection,
evaluation, and scaling of effective practices across the institution. This approach will enable
the college to transform isolated initiatives into coordinated, campus-wide efforts aligned with
strategic equity goals. Alignment between academic and student services will be prioritized to
ensure seamless support and impact.

2. Data-Informed Decision-Making

The college will strengthen its capacity to make race-conscious, data-driven decisions through
equity-focused coaching and training for faculty, staff, and administrators. These efforts will
enhance institutional understanding of disaggregated data, support more targeted
interventions, and guide strategic decision-making processes. Progress will be measured by
consistent use of data to inform actions and documented improvements in student outcomes.

3. Professional Development in Culturally Responsive and Inclusive Practices

Professional learning will remain a cornerstone of DVC'’s equity strategy. Faculty, classified
professionals, and administrators will engage in ongoing training on equity centered, anti-racist
culturally responsive, and inclusive practices across all roles whether delivery of program
services, curriculum design and pedagogy, or management development. Cross college
collaborations, across areas, roles and modalities will ensure that best practices and resources
are identified, institutionalized, made sustainable, and scaled.

4. Culturally Responsive Communication

To strengthen outreach and engagement, DVC will implement culturally responsive
communication policies that use inclusive language, trusted messengers, and culturally relevant
platforms. Cross-cultural communication training will be offered to staff to enhance
effectiveness and build stronger trust with students. The success of these initiatives will be
measured by increased utilization of student services and higher satisfaction with college
communications among Black students.
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5. Mentorship and Belonging

Building on successful models such as Umoja, the college will institutionalize culturally affirming
mentorship opportunities. This expanded framework will connect more Black students with
trained faculty, staff, and community mentors who provide academic and career guidance,
affirm students’ identities, and foster a sustained sense of belonging. By scaling mentorship
beyond individual programs, DVC aims to make it a permanent, integrated component of
student support.

6. Leadership, Structure, and Accountability

A critical component of advancing equity will be clarifying leadership roles and responsibilities
across divisions. DVC will embed equity priorities into strategic planning, resource allocation,
and daily operations. Accountability structures will be established to monitor progress, evaluate
effectiveness, and ensure that equity remains a shared institutional responsibility.

Il. Strategies to Support First-Generation Students
Year 1 (2025-26): Discovery and Understanding

The first phase of the equity plan will focus on deepening the college’s understanding of first-
generation students’ experiences and identifying systemic barriers throughout the student
lifecycle. Strategies include:

¢ Research and Data Analysis: Conducting quantitative and qualitative studies to identify
equity gaps in enrollment, retention, course completion, and degree attainment,
disaggregated by race, income, and first-generation status.

¢ Student Engagement: Facilitating focus groups, surveys, and listening sessions to
capture student narratives and lived experiences.

¢ Professional Learning: Reviewing research and best practices to build shared
institutional knowledge on supporting first-generation students.

¢ Assessment Tools: Developing new dashboards and indicators to monitor student
success and support early interventions.

Year 2 (2026-27): Action and Implementation

Building on the findings from Year 1, DVC will implement targeted interventions designed to
remove barriers and improve student outcomes using multiple modalities. Key strategies
include:
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o Policy and Process Redesign: Simplifying application, enrollment, and financial aid
processes to improve accessibility.

e Enhanced Academic Support: Expanding proactive counseling, early alert systems, and
academic success programs.

e Culturally Responsive Practices: Providing ongoing professional development on
inclusive pedagogy and trauma-informed approaches.

¢ Mentorship and Community Building: Establishing mentorship programs, learning
communities, and peer networks to foster belonging and reduce isolation.

o Comprehensive Wraparound Services: Integrating financial literacy education, resource
navigation, and connections to basic needs support.

Year 3 (2027-28): Evaluation and Institutionalization

The final phase will focus on assessing outcomes, scaling successful strategies, and embedding
them into DVC’s institutional framework. Evaluation efforts will include:

e Outcome Assessment: Measuring improvements in enrollment, persistence,
completion, and transfer rates.

¢ Qualitative Evaluation: Assessing student sense of belonging, self-efficacy, and
satisfaction.

o Institutional Integration: Embedding effective practices into program review, strategic
planning, budgeting, and hiring.

o Sustained Capacity-Building: Continuing professional development and maintaining a
commitment to data-informed decision-making.

Through these intentional, coordinated strategies, Diablo Valley College is committed to
transforming its structures, practices, and culture to better support Black and first-generation
students. By embedding equity into every level of institutional planning and practice — from
curriculum and communication to mentorship and leadership accountability — DVC will create
a campus environment where equity is not only a goal but a sustained and measurable reality.
This work represents both a continuation of the college’s progress to date and a renewed
commitment to building a more inclusive, responsive, and transformative educational
experience for all students.

Initiatives and Interventions for DI Populations across the metrics

Successful Enrollment (Males, Non-Binary, LGBTQ+)

To strengthen successful enrollment, the college will conduct enroliment funnel studies to
identify where students drop off and implement targeted interventions. At the same time,

authentic storytelling and representation will highlight student voices and role models, counter
stereotypes and building belonging. Finally, high-touch engagement opportunities will be
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developed by connecting students with affinity groups, mentors, peers, and alumni to foster
trust, guidance, and community.

Completed Transfer-Level Math & English (First Gen, LGBTQ+, Black/African American, Latine)

To improve completion of transfer-level Math and English, the college will promote the
importance of taking these courses in the first year through counseling, marketing, and
outreach. Students will be supported with tutoring, mentoring, workshops, and learning
communities, while also engaging in clubs and events that affirm identity alongside academics.
Faculty will participate in professional development to decolonize curriculum and pedagogy,
and the college will re-engage students who have failed courses through targeted outreach,
reminders, and connections to support resources.

Persistence (First Gen, LGBTQ+, Black/African American, Latine)

To increase persistence from the first to the second term, the college will use data analysis to
examine withdrawal patterns and barriers, then apply findings to design proactive supports,
outreach, and professional development. Certificate and degree pathways will be reviewed to
identify roadblocks, clarify course sequences, and integrate persistence resources. Additionally,
a culture of belonging will be emphasized through mentoring, informal check-ins, and warm
handoffs to resources, ensuring that students remain supported throughout their journey.

Completion (Black/African American, First Gen)

To support equitable completion, the college will expand multi-modal professional
development that helps faculty diversify curriculum, adopt inclusive pedagogy, and improve
online learning support. Students will benefit from wraparound services such as textbook
programs, learning communities, targeted outreach, counseling, mentorship, and connections
to social service agencies. Completion will also be supported by regular outreach campaigns,
accessible learning content, and technology readiness initiatives, while continuous data
collection and program review will ensure that strategies evolve to meet student needs and are
institutionalized as best practices.

Transfer to Four-Year (Asian, Males, First Gen)

To improve transfer outcomes, the college will develop learning communities such as a First
Gen Asian/AANHPI model, while also expanding access to transfer resources like campus tours,
application support, and advising. In addition, workshops will help students build the
confidence and skills to seek assistance, strengthening their ability to navigate the transfer
process successfully.
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Resources that have been budgeted for that purpose

The Student Equity and Achievement Program (SEAP) provides funding to advance the
goals of the Student Equity Plan (SEP). SEAP’s purpose is to close achievement gaps
among historically underrepresented student populations and to strengthen the Guided
Pathways framework, ensuring equitable access to academic and career success.

SEAP funding supports staffing as well as activities such as student recruitment,
educational planning, major preparation, retention, transfer, and completion. The
Student Equity Plan focuses on key success measures—access, completion of math and
English within the first year, persistence, overall completion, and transfer—while
aligning with Guided Pathways to help students get in, through, and out based on their
academic goals.

At DVC, we are proud of the equity-focused efforts happening across our campus.
However, SEAP allocations alone are not sufficient to meet these needs. To fulfill our
commitments under SEAP and the SEP, DVC relies on braided funding to sustain and
expand this important equity work.

To help achieve strategies in the SEP we have braided funds with AB1705 and AB 928
grants. For example, in conjunction with our AB 1705 workgroup we have developed a
communication plan (which included registration workshops within our student centers)
to get students to complete Math and English in their first year, specifically reaching out
to our disproportionately impacted students. AB 1705 funds also helped to support
Professional Development for faculty in Math and English to support students in our
Math and English Classes, especially those with support. We are also supporting
embedded tutoring in Math and English classes with support and have piloted
embedded counseling in Math classes over the first few weeks of the semester so that
students have a counselor to talk with to make sure they are enrolled in the correct
Math class that supports their majors.

In terms of AB 928 funds, we are using these funds to develop a communication plan to
make sure students who want to transfer are enrolled in an AD-T that works for them.
This included our counselors holding a virtual workshop, and our student ambassadors
developing videos to walk students through correcting their majors.
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Community college/district official to contact for further information

Contact Name/Title Contact Title Phone Email
Vicki Ferguson Project Lead 925-969-2005 vferguson@dvc.edu
VP, Equity & Student
Services
Lindsay Kong Alternate Project 925-969-2724 Lkong@dvc.edu
N Lead
Dean, Institutional
Effectiveness &
Accreditation
Carla Molina-Campos Alternate Project 925-969-2085 cmolina@dvc.edu
. Lead
Dean, Enrollment Services
James Noel Alternate Project 925-969-2325 jnoel@dvc.edu
Lead

Dean, English & Equity
Pedagogy

Detailed accounting of how funding was expended for 2022-2025:

In 2018, the Student Equity and Achievement Program (SEAP) was established by the California
Community College Chancellor’s Office (CCCCO). The CCCCO provided one allocation to each
District to distribute per campus. Below, you will see the two-year allocation of funds and
expenditures for 2022-2023, 2023-2024 and 2024-2025:

SEAP: Term-End Expenditure Report (2022-223)
Allocation Amount: $6,247,372

1000- Instructional Salaries S 1,951,115.00 S 518,939.51
2000- Non-Instructional Salaries S 1,128,115.00 S 531,849.41
3000- Employee Benefits S 1,206,346.00 S 491,979.67
4000- Supplies and Materials S 77,337.00 S 36,920.79
5000- Other Operating Expenses & Services S 140,562.00 $ 140,133.98
6000- Capital Outlay S 14,129.00 S 8,679.84
7000- Other Outgo S 978.00 S 286.80
Total Expenditures S 4,518,582.00 S 1,728,790.00
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SEAP: Term-End Expenditure Report (2023-2024)
Allocation Amount: $6,247,369

1000- Instructional Salaries S 1,703,304.00 S 506,394.66

2000- Non-Instructional Salaries S 1,259,304.00 S (0.44)
3000- Employee Benefits S 1,202,094.00 S 243,432.19

4000- Supplies and Materials S 157,038.00 S 160,102.09

5000- Other Operating Expenses & Services S 237,594.00 S 653,834.52

6000- Capital Outlay S 51,439.00 S 62,870.70

7000- Other Outgo S 4,104.00 S 5,858.28
Total Expendatures S 4,614,877.00 S 1,632,492.00

SEAP: Term-End Expenditure Report (2024-2025)

Allocation Amount: $6,247,369

Year 1= $4,947,789.79

Year 2 (carryover)= $1,299,579.21

1000- Instructional Salaries S 1,699,89295 $ -

2000- Non-Instructional Salaries S 1,751,671.36 S -

3000- Employee Benefits S 1,496,225.48 S -

4000- Supplies and Materials S 0O - S -

5000- Other Operating Expenses & Services S 0 - S -

6000- Capital Outlay S 0o- S -

7000- Other Outgo S 0- S -

Total Expenditures S 4,947,789.79 S -

Assessment of the progress made in achieving identified goals

Analysis of state-provided student equity data and local data during the writing of the

previous Student Equity Plan indicated the most persistent, inequitable outcomes were

occurring for Black/African American and former and current foster youth students. For

the 2022-2025 Student Equity Plan, the college focused its efforts on improving the

outcomes of these two most disproportionately impacted student groups and set a goal

of improving outcome rates by 2% annually over the 3-year period for each of the five

metrics.
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The college adopted a cycle of inquiry approach—Discovery, Action, and Evaluation—to
examine and address persistent equity gaps across the metrics. This process, grounded
in disaggregated data and student feedback, revealed that inequities stem from
systemic barriers such as non-culturally responsive instruction, institutional processes
reflecting dominant norms, inconsistent access to support, and a campus climate that
has not always intentionally fostered belonging. Key takeaways learned or re-
emphasized included the importance of culturally responsive pedagogy, leading to
expanded equity-focused professional development, and the value of a data-informed
culture of inquiry to guide evidence-based action.

During the Year of Action, course success and persistence data revealed measurable
gains for both Foster Youth and Black/African American students. Course success rates
for Black/African American students increased by 2.3%, while persistence improved
across both fall-to-spring (+3.0%) and fall-to-fall (+4.7%) metrics. Similarly, Foster Youth
demonstrated notable growth in persistence, with fall-to-spring increasing by 6.9% and
fall-to-fall by 4.6%. These improvements highlight the effectiveness of data-informed,
equity-minded interventions and affirm the college’s ongoing commitment to closing
equity gaps and advancing success for disproportionately impacted students. These
results underscore the positive impact of DVC’s intentional equity efforts aimed at
improving outcomes for these two DI populations.

While local data showed positive gains, review of the four most recent years of state-
provided cohort-based data for the five metrics showed Foster Youth and Black or
African American students experienced varying outcomes. Successes were seen in some
metrics, including the following notable outcomes: 1) Black or African American
students had a higher transfer rate than the overall student population and 2) both
Black or African American and foster youth students saw a generally upward trend in
the completion of transfer-level math and English. Yet, data in other metrics indicate
year-to-year fluctuations suggesting that while targeted equity strategies may be
yielding positive results in some areas, persistent gaps remain, underscoring the need
for sustained, equity-minded approaches.

Through this plan, Diablo Valley College renews its commitment to advancing
educational justice and institutional transformation. The 2025-2028 Student Equity Plan
represents not only a roadmap for closing equity gaps but a collective call to action—
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one that centers student voice, accountability, and systemic change. By embedding
equity into policy, practice, and culture, DVC will continue building structures that
ensure every student, regardless of background or identity, has the opportunity to
thrive. Sustained collaboration among faculty, classified professionals, administrators,
and community partners will remain essential as the college moves from intention to
impact, ensuring that equity is not a parallel effort, but the driving force of DVC’s
mission and identity.
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